
CYPS/1/17/3 
Children and Young People’s Services Committee 
 

Thursday, 1 December 2016 
 

Conference Room 1, Education Authority (Antrim)  
 

10.30 am 
 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews, Mr D Cargo, 
 Mr J Craig, Mrs M Culbert, Sr C Hegarty, Mr E Jardine, Mrs N Lappin and 
 Ms S O’Connor 
 
In Attendance Dr C Mangan, Mrs A Kee, Dr K Shields and Ms L McCall 
   
Apologies Dr A McMorran and Miss R Rainey  
 
 
1. Declaration of Interest 

 

The Chair reminded Members of the requirement to declare interests during the course of the 
meeting. 

 
2. Minutes of Children and Young People’s Services Committee Meeting held on 

3 November 2016  
 

On the proposal of Sr Hegarty, seconded by Mr Jardine, the minutes of the meeting held on 
3 November 2016 were agreed as a correct record. 

 
3. Matters Arising from Minutes   
 

3.1  Elective Home Education (6) 
 

Dr Mangan advised that officers were liaising with the Department of Education and 
Social Services to clarify responsibilities for safeguarding children and young people who 
were educated at home.  She also said that information would be presented to the 
Committee in January 2017 on the role of the Education Welfare Service. 
 

Mrs Lappin entered the meeting at 10.35 pm. 
 

3.2 Draft Consultation and Communication Plan for the Implementation of the Review 
of Residential and Outdoor Education (3.2)  

 

Dr Mangan reported that the public consultation on proposals for the future delivery of 
residential and outdoor education provision had been launched on 14 November 2016 
and would end on 6 February 2017.  Prior to the launch, the Assembly’s Education 
Committee had requested evidence from the EA on the supporting documentation for the 
review and this information had been forwarded to the Committee.  Dr Mangan advised 
that Mrs Kee and she had also attended the Education Committee to provide an 
overview of the process and to outline key recommendations.  She said that the 
Education Committee had requested a visit to at least one of the Outdoor Education 
Centres and this visit had taken place on 30 November.  It was noted that EA officials 
had accompanied the Education Committee to the Centre. 
 

Dr Mangan said that Assembly questions were being received and responded to on this 
matter. 
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Members referred to various enquiries they had received to meet elected representatives 
and interest groups.  Reference was made in particular to a request for engagement from 
a Pupil Council.  Mrs Kee outlined the officer engagement with this group.  The Chair of 
the Board said that she had offered to meet the school representatives at the conclusion 
of the consultation process. Dr Mangan outlined officer engagements with elected 
representatives as part of the consultation process. 
 

It was agreed that the same principle of engagement would apply to all interest groups; 
officers would provide every opportunity for stakeholders to fully engage during the 
consultation process.  Mrs Kee said that a 7 minute video had been developed to explain 
the review and how children and young people could respond to the consultation. It was 
noted that his video was presented by young people and had been approved by DE.  Mrs 
Kee said that youth workers would make this video available to schools to ensure that 
maximum interest could be given to the consultation by children and young people.  
 

The Children’s Commissioner would also be appraised of the consultation process. 
 

A Member highlighted that the review would provide Members with the opportunity to 
establish robust rationale to enhance the future role of residential and outdoor education 
centres. 
 

Actions: Same principle of engagement would apply to all interest groups; 7 minute 
video to be made available to all schools; Children’s Commissioner to be appraised of 
the consultation process. 

 
4. Chairperson’s Business  
 

4.1 Northern Ireland Audit Office Report on Special Education 
 

Dr Mangan said that officers were currently checking the accuracy of the draft report 
being developed by the NIAO.  
 

Members emphasised the importance of ensuring that all information contained in the 
draft report relating to the EA was accurate prior to its submission to DE.  It was agreed 
that the protocol around draft NIAO reports should be further explored by the Chair of the 
Board with DE.    
 

Action: Protocol around draft NIAO reports to be further explored by the Chair of the 
Board with DE. 
 

4.2 Attendance at Education Committee 
 
 It was noted that an Assistant Senior Education Officer was attending the Assembly’s 

Education committee on 7 December 2016, along with DE and Health officials to discuss 
the issues in relation to the duty to co-operate. 
 

4.3 Budget 2017/18 
 

On the proposal of Rev Adams, seconded by Mrs Lappin, the Committee agreed to 
discuss this item in committee. 
 

Dr Mangan outlined potential areas which officers could consider in relation to future 
delivery of special education and related services. 
 

On the proposal of Rev Adams, seconded by Ms O’Connor, the Committee agreed to 
resume the meeting. 
 

The Chair reported that, on the proposal of Mr Cargo, seconded by Mr Jardine, the 
Committee had agreed that officers would commence work on three key areas within 
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Special Education.  This information would be presented to Members at a workshop, in 
due course, in order to facilitate further consideration by Members. The Committee had 
also highlighted the benefits of availing of an analytical resource in support of this work, 
or any work within the EA, where data analysis was necessary to inform decision 
making. 
 

During discussion of this item, Mrs Lappin left the meeting at 12.01 pm and re-entered at 
12.04 pm.  
 

Mr Jardine left the meeting temporarily at 12.07 pm. 
 

Action: Work to commence on three key areas within Special Education; this information 
to be presented to Members at a workshop, in due course, in order to facilitate further 
consideration. 

 
5. Early Years’ Strategic Review   

 

5.1 Minutes of the Members’ Sub-Group Meeting held on 17 November 2016 
 

The Chair of the Members’ Sub-Group presented the minutes* (CYPS/12/16/6.1).  He 
advised that, to date, the key milestones set out in the timeline had been met.  He 
referenced the research that had been commissioned and said that all activity within the 
engagement phase was intended to be complete by 9 December 2016.  He highlighted 
that four issues were emerging during the engagement phase; these related to 
differentials in pupil need, the early years’ support service, linkages between Education 
and Health, and a resourcing framework and equity issues. 
 

Mr Jardine re-entered the meeting at 12.10 pm. 
 

The Chair of the Members’ Sub-Group said that arrangements were also being made to 
enhance Health representation on the Project Board.  The Members’ Sub-Group had 
also agreed that its agenda for meetings each month would include the standing item 
‘partnership with Health’.  He advised that the Chair and Chief Executive had been 
tasked to liaise with their respective counterparts in the Health Trusts on the need for 
closer engagement between Health and Education.   The Chair of the Board said that 
she had contacted the Health Trust Chairs and planned to meet them in the New Year.  
She understood that the Chief Executive was also engaging with Health Trust Chief 
Executives.  
 

A Member referred to the desk research which had been commissioned with the National 
Children’s Bureau (NI).  An outline of the research to be undertaken on behalf of the EA 
was provided.  Another Member requested a list of NI organisations / stakeholders that 
engaged with the CYPS Directorate.  It was pointed out that, while the list would 
incorporate Section 75 consultees, the Children’s Commissioner would have a collective 
list of all organisations within NI associated with children and young people.  It was 
agreed that this information would be sought from the Children’s Commissioner.  
 

On the proposal of Mr Cargo, seconded by Rev Adams, the Committee agreed to 
recommend the adoption of the minutes of 17 November 2016. 
 

It was further agreed that the minutes of the Members’ Sub-Group would be appended to 
the relevant CYPS Committee minutes for inclusion on the Board agenda. 
 

Actions: Obtain information for Members on organisations / stakeholders associated 
with children and young people in NI; minutes of Members’ Sub-Group to be appended 
to the relevant CYPS Committee minutes for inclusion on the Board agenda. 
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5.2 Minutes of Project Board Meeting held on 15 November 2016  
 

A Member, in drawing attention to the tight timeline for the review, queried the reporting 
mechanism for minutes to be considered and agreed by the CYPS Committee and 
subsequently the Board. 
 

It was pointed out that the Project Initiation Document, which set out the terms of 
reference of the review and other main elements including an engagement strategy and 
communication plan, had been agreed by the Committee on 8 September 2016.  The 
Project Initiation Document was also based on PRINCE II methodology.  The Chair of the 
Members’ Sub-Group said that the minutes of the Project Board meeting were detailing 
the same issues that were discussed by the Members’ Sub-Group.  Any actions or 
recommendations brought forward by either group would be presented to the CYPS 
Committee, and subsequently the Board, for consideration.  
 

The Committee noted the minutes* (CYPS/12/16/6.2) of the Project Board meeting held 
on 15 November 2016. 

 
6. Youth Service  
 

6.1 Transitional Funding Framework for Voluntary Youth Organisations for 2017/18 
 

Mr Jardine declared an interest in this matter as he was a Trustee of a voluntary youth 
organisation.  Ms O’Connor declared an interest as she was a Non-Executive Director of 
a charity that worked with young people. 

 

Ms Andrews left the meeting temporarily at 12.20 pm. 
 

Mrs Kee advised that resources were currently provided to regional and local youth 
organisations through six funding schemes: five from the legacy education and library 
boards and one from the Youth Council for NI.   
 

Mrs Kee presented a paper* (CYPS/12/16/7.1) which set out transitional funding 
arrangements for voluntary youth organisations for 2017/18.  The arrangements took into 
account an audit review of the regional funding scheme deployed by the EA from the 
Youth Council during 2016/17 and the consideration given to the regionalisation of 
funding available at a local level.  She said that the transitional period of one year would 
provide for continuity of funding to youth organisations pending a full consultation on a 
new funding scheme. 
 

Ms Andrews re-entered the meeting at 12.24 pm. 
 

Members sought clarification on the proposed regionalisation of funding which was 
currently available at a local level.  Mrs Kee said that a key action within DE’s policy 
document ‘Priorities for Youth’ was to direct resources to areas of multiple deprivation.  
The proposed transitional scheme took into account social deprivation measures, equity 
across the region and supports for delivering local programmes.  
 

A Member requested that a report on the funding allocated to individual youth 
organisations in 2017/18 would be provided to the Committee in due course.  This was 
agreed. 
 

On the proposal of Ms O’Connor, seconded by Sr Hegarty, the Committee agreed the 
transitional funding scheme for regional and local voluntary youth organisations for 
2017/18. 
 

Action: Provide report to Committee in due course on the funding allocated to individual 
youth organisations in 2017/18. 
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6.2 Commencement of Review of Regional and Local Funding Scheme for Voluntary 
Youth Organisations 

 

Mrs Kee presented a paper* (CYPS/12/16/7.2) which set out a proposal to launch a 
review of regional and local funding for voluntary youth organisations.  This proposal was 
linked to DE’s policy document ‘Priorities for Youth’ which stated that historic funding 
arrangements for local and regional youth programmes and organisations would be 
phased out and replaced with a local and regional approach to secure services on the 
basis of identified need in line with DE objectives.    
 

Mrs Kee outlined the areas for consideration within the review, the methodology for 
engagement with key stakeholders and the project oversight framework.  This included 
the overview implementation plan which took account of the membership of the Project 
Board, the Project Team, pre-consultative groups and the Project Initiation Document.  
Mrs Kee also referred to the draft terms of reference for the Project Board and said that 
the timeline would enable the review of the new regional and local funding scheme to be 
completed by April 2018.  It was noted that the review would be carried out using 
PRINCE II methodology. 
 

A Member said that the majority of voluntary youth organisations fell within rural settings 
which were not in areas of social deprivation.  He queried whether the proposal took 
account of rural proofing.  
 

Mrs Kee said that DE’s policy document ‘Priorities for Youth’ had taken a wider focus of 
the Youth Service to encompass priority issues such as increasing access and ensuring 
equality for all.  These priorities took into account rurality issues. She said that the review 
would allow for significant evaluation of resources which would reflect youth 
organisations in rural settings. 

 

On the proposal of Rev Adams, seconded by Sr Hegarty, the Committee agreed to 
recommend that a review of regional and local funding for voluntary youth organisations 
should be initiated in accordance with the strategic framework set out in the paper. 
 

Action: Public consultation to commence on a new scheme of funding for voluntary 
youth organisations. 

 
7. Inclusion and Diversity Service and Traveller Education Service - Proposed 

Restructuring  
 

 Dr Shields presented the paper* (CYPS/12/16/8) setting out the proposal to merge the 
Inclusion and Diversity Service and the Traveller Education Service on 1 April 2017 into a new 
service within the CYPS Directorate to be known as Intercultural Support Services.  The 
revised management structure, with a single Head of Service, would facilitate the 
establishment of three core service areas.  It was intended that the model of service delivery 
would allow for further development following appropriate engagement and consultation with 
stakeholders. 

 

 A Member received clarification on the projected savings for 2017/18 through restructuring. 
 

The Chair of the Board expressed concern that the proposed staffing structure replicated the 
layers of hierarchy within the legacy boards.  She considered that future service delivery 
models should reflect a flatter structure where a head of service managed a team of people.  
She said that this was a corporate issue. 

 

 Mrs Culbert left the meeting temporarily at 12.43 pm. 
 

 Dr Mangan said that the staffing structure took account of staff who did not wish to avail of the 
voluntary exit scheme.  The proposal reflected transitional arrangements; the next phase 
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would involve consultation with schools on a future service delivery model and this would 
provide an opportunity for a further review of functions and responsibilities. 

 

 Mrs Culbert re-entered the meeting at 12.46 pm. 
 

 On the proposal of Mr Cargo, seconded by Ms O’Connor, the Committee agreed to 
recommend that the Inclusion and Diversity Service and the Traveller Education Service would 
be merged into a new service on 1 April 2017 to be known as Intercultural Support Services. 

 
8. Special Education 
 

8.1  Ratification of Statements 
 

Rev Adams, Mrs Carville and Mrs Lappin declared an interest in this item. 
 

The Committee considered the Ratification of Statements report**.   
 

Members noted the additional assistance and estimated costs from 1 December 2016 to 
31 March 2017 for those statements proposing to make final or to amend at 1 December 
2016.   
 

Members also noted that the variance in the number of statements being presented 
within each office was less marked than historically.  Members welcomed the significant 
number of statements which had ceased in the past year.   

 

It was agreed that future reports summarising statement information would also detail the 
previous year’s comparative figures. 

 

On the proposal of Ms O’Connor, seconded by Mrs Culbert, the Committee agreed to 
approve the report. 
 

Action: Future reports summarising statement information to detail the previous year’s 
comparative figures. 

 
8.2 Statutory Assessment Overview 
 

The Committee noted the analysis paper which set out the number of statements issued 
and maintained by each office on a monthly basis from April 2016 to December 2016 and 
the profile of pupils within the various SEN categories.    
 

An update was provided on an issue concerning ‘Cognitive and Learning’ statistics.   

 
9. Date of Next Meeting 

 

The next meeting of the Children and Young People’s Services Committee would take place 
on Thursday, 12 January 2017 at 10.30 am in Antrim Board Centre.   

 
 

The meeting ended at 1.00 pm. 
 
 
 
 
Chairperson           Date 
 


