
Children and Young People’s Services Committee    CYPS/3/18/3  

Thursday 1 February 2018         
 
Board Room, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chair), Rev A Adams, Ms Á Andrews, Mr D Cargo, Mr J Craig, 

Mrs M Culbert, Mrs B Hale, Mr E Jardine, Mr G Lundy, Dr A McMorran,  
Mr O McMullan, Ms S O’Connor, Miss R Rainey 

 
 Mr G Doran (in attendance)  
 
In Attendance  Dr C Mangan, Mrs R Bell, Mrs P Ward, Mr N Craig, Mr C McNickle 
  
Apologies Sr C Hegarty 
 
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course of the 

meeting. 
 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on 

11 January 2018 
 
 On the proposal of Miss Rainey, seconded by Mrs Culbert, the minutes of the meeting held on 

11 January 2018 were agreed as a correct record. 
 
 
3 Matter Arising from Minutes 
 
3.1 Location of CYPS Committee Meetings (4.1)  
 
 Dr Mangan confirmed that the next meeting of the committee, scheduled for 1st March 2018, 

would take place in Castle Tower School, Ballymena at 10.30 am and that a tour of the school 
could be facilitated following the meeting. Members noted that the date of the meeting 
coincided with a meeting of the Membership and Teaching Appointments Committee (MTAC). 
The Chair of MTAC indicated that she was content with the meeting arrangements for 
1 March.  

 
 Dr Mangan also confirmed that EA officers were in the process of identifying youth service 

venues to host committee meetings or visits. 
 
 

4 Chairperson’s Business 
 
The Chair, and committee members, expressed their thanks to Miss Geraldine McMahon for 
her professional support provided to the committee and welcomed Mr Christopher McNickle to 
the meeting. 
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5 CYPS Financial Report 
 
 The Chair reminded members that it was agreed at the previous meeting that a financial report 

on the Children and Young People’s Services budget would be a standing item of business at 
each meeting and welcomed Mr N Craig, CYPS Finance Partner to the meeting. Mr Craig 
drew members’ attention to a tabled paper, Estimated Year-End Financial Position as at 
31 December 2017.   

 
(Mr G Doran entered the meeting at 10.38 am.) 

 
Mr Craig drew attention to slight variances in the forecast, compared to the financial position 
as at 30 November 2017, and expressed the view that the figures represented a stable 
forecast. Members noted an estimated overspend of £1.9m across the Special Education 
Need (SEN) service areas compared to a minimum scenario 2017/18 Budget of £243.67m. 
Members also noted that several adjustments were expected before the end of the financial 
year that would decrease the estimated overspend of £1.9m. A member expressed concern at 
the variance between the 2017/18 Budget and the 2017/18 minimum scenario and the Chair 
of the Board confirmed that this issue would be addressed at the forthcoming Governance and 
Accountability Review meeting. 

 
Mr Craig also drew attention to a £1.85m overspend in youth recurrent earmarked spend. He 
explained that this reflected a timing issue and that adjustments to this figure were expected. 
In terms of SEN related earmarked funding, Mr Craig confirmed that the total SEN related 
earmarked forecast spend for December 2017 was £19.48m which was in line with the 
2017/18 Budget. 
 
Mr Craig reminded members of the agreed savings target for 2017/18 and indicated that the 
Children and Young People’s Directorate was in line to achieve this target in full. A member 
noted that, to date, over two thirds of the agreed savings target was still to be achieved and 
Mr Craig informed the committee that, based on current forecasts, the savings target would be 
met before the end of the financial year. 
 
A discussion ensued regarding factors that affected the financial position including classroom 
assistant hours and the number of Statements of Educational Needs. A member expressed 
concern around a perception that the criteria for Statutory Assessments had changed and Dr 
Mangan informed the committee that there had been no adjustment to the criteria. It was also 
noted that by enhancing school provision the need for a statutory assessment could be 
obviated. There was a discussion around educational psychologists and the balancing of their 
time between statutory assessments and early intervention.   

 
 The Chair thanked Mr Craig for his attendance at the meeting and for his useful update. 

Members noted the finance paper (CYPS/2/18/6). 
 

Action: The Chair of the Board to report back to the committee following the Governance and 
Accountability Review meeting. 

 
 

6 Special Education 
 
6.1 Ratification of Statements 
 

Mrs Bell referred members to a document (CYPS/2/18/7.1) which demonstrated the profile of 
cases across the 5 EA offices. Members noted an overall increase in the number of 
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statements. Mrs Bell drew attention to notes in lieu of statements. Notes in lieu were 
reflective of support provisions including literacy support and assisted technology. 

 
A member highlighted disparities in the number of proposed statements across the regional 
offices. Dr Mangan informed members that whilst there were anomalies the restructuring 
process should lead to enhanced consistency. She also advised that the figures represented 
a period of a single month only and that an annual profile to date would provide a more 
robust analysis. A full annual profile would be provided at the end of the financial year. 

 
On the proposal of Mr Craig, seconded by Mr Lundy, the committee approved the proposed, 
amended and ceased statements up to 1 February 2018. 
 
Action: Include annual figures to date of proposed, amended and ceased statements as part 
of the monthly statutory assessment overview. 
 

 
6.2 Statutory Assessment Overview 

 
Mrs Bell drew attention to Table 1 of the overview document (CYPS/2/18/7.2) which 
summarised the number of statements issued and maintained by the EA between 1 April 
2017 and 1 February 2018. A discussion took place on the comparative information provided 
on the number of pupils with statements of special educational needs across the region. 
Members acknowledged the importance of research to identify the outcomes of those 
children that had been issued with statements. 

 
Members noted the Statutory Assessment Overview Report. 

 
 

7   Strategic Review of Nursery Provision in Special Schools 
 
7.1 Proposed Consultation Documents 
 
 The Chair invited the Chair of the Members’ Sub-Group to provide a background to the 

Strategic Review of Nursery Provision in Special Schools. The Chair of the Members’ Sub-
Group outlined work to date and highlighted that the consultation process had previously 
been postponed due to the Northern Ireland Assembly election held in March 2017. 
However, he stressed that this had provided the opportunity to engage further with 
stakeholders and to extend the remit of the Review. He expressed appreciation to the 
Members’ Sub-Group and to officers who had contributed to the work of the Review.   

 
 The Chair welcomed Mrs Ward to the meeting and invited her to outline the enabling 

proposals to transform SEN early years educational services. 
 

(Mrs Culbert left the meeting temporarily at 11.58 pm and re-entered at 12.00 midday.) 
 
  Mrs Ward informed the committee of the six enabling proposals:  

 
1. Communication 
2. Partnerships 
3. Support which precedes the pre-school year 
4. Additional support to mainstream pre-school settings 
5. Extension of the continuum of mainstream pre-school provision  
6. Special school provision 
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Members considered Proposal 1. Some members expressed the view that there was a 
disparity of information between the main consultation document and the accompanying 
easy read version. It was pointed out that under Proposal 1, in the main consultation 
document, reference was made to a single point of contact in EA to deal with queries relating 
to EA Early Years SEN provision, however this did not appear in the easy read version.   
Members highlighted that whilst the aim of the easy read document was to communicate 
information as simply as possible, the wording in the easy read document should be further 
enhanced to reflect the main consultation document. The Chair of the Board requested that 
the minor amendments she had submitted previously to the main consultation document 
would be reflected in the document. This was agreed. 

 
  (Ms O’Connor left the meeting temporarily at 12.12 pm and re-entered at 12.15 pm) 
 

A member accepted that the easy read document needed to reflect the main document but 
that too much information might be counterproductive. Following discussion Members 
indicated that they were content with Proposal 1 subject to an amendment to the easy read 
document. 

 
Members considered Proposal 2 in relation to partnerships. 

 
Mr Craig declared an interest as a member of Autism NI. 

 
A discussion ensued regarding a list of partnerships and there was a view that a list might 
unintentionally exclude some stakeholders. Following discussion, members indicated that 
they were content with Proposal 2 subject to a minor grammatical amendment. 

 
Members considered Proposal 3 in relation to support which preceded the pre-school year. 

 
(Ms Andrews left the meeting temporarily at 12.43 pm and returned at 12.45 pm) 

 
Members discussed the importance of partnership working between Health and Education in 
relation to this proposal. Members noted that the Early Years SEN Panel, already 
established on an interim basis, would take account of the provisions already in place.  The 
Committee noted the Panel’s membership would comprise of educational psychologists, a 
SEN officer and a principal of a Special School. 

 
A member referred to the proposed Programme of Offer which would provide a range of 
services including training to parents on targeted programmes of support. Members 
discussed a revised wording to enable parents to identify their own training needs. 

  
(Mr McMullan left the meeting temporarily at 12.54 pm and returned at 12.56 pm) 

 
Members discussed the SEN workforce and stressed the need to bring structure across the 
EA offices and the promotion of continuous professional development framework. 

 
Mrs Culbert left the meeting at 1.02 pm 
Ms Andrews left the meeting at 1.02 pm 

 
Members indicated that they were content with Proposal 3 subject to minor amendments as 
discussed. 

 
Members considered Proposals 4 and 5 in relation to additional support to mainstream pre-
school settings and the extension of the continuum of mainstream pre-school provision. 
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Members noted that these proposals would be enhanced by including references to the 
Programme of Offer. 
 
Members considered Proposal 6 in relation to special school provision. 

 
The Chair said that Members could forward any further comments on the proposals to 
Mrs Ward. She said that it was intended that agreement would be reached on the proposals 
by Members to allow for the rollout of the consultation in March 2018. 

 
A discussion ensued on the issue of cost and how this related to the Review. A member 
stressed that the Review was child centred and cost neutral aspects of the Review, such as 
the Early Years’ SEN Panel, were highlighted. It was also noted that where costs could be 
incurred, this could represent a necessary investment to save.  

 
The committee agreed to recommend the adoption of the consultation documents subject to 
the amendments raised by members being incorporated into the documentation.  The 
consultation documents would be shared with members prior to consideration and ratification 
of this matter by the Board at its meeting on 22 February.  

 
Mrs Ward informed Members that she was preparing an easy read questionnaire to 
complement the easy read consultation document. 
 
Members noted that a video outlining the purpose of the consultation would be made 
available on the EA website. 

 
Actions:  Wording in the easy read document to be further enhanced to reflect the main 
consultation document; Include Members’ comments on the enabling proposals and reissue 
a revised document to members in advance of the next Board meeting. 

 
7.2  Service Review Report 
 

Members considered the Service Review Report which had been shared with the Members’ 
Sub-Group at previous meetings and amended on the basis of feedback from these 
meetings. Members noted that the Report was based on research, legislative provisions, 
service delivery frameworks from other jurisdictions and the out-workings of the engagement 
process. 

 
On the proposal of Rev Adams, seconded by Miss Rainey, the committee approved the 
Service Review Report (CYPS/2/18/8.4). 
 

7.3 National Children’s Bureau Report (February 2017) 
 

The Chair informed members that the EA had commissioned independent desktop research 
to provide an objective framework for the Review which had previously been shared with the 
Members’ Sub-Group at an earlier meeting. 

 
  Members noted the National Children’s Bureau Report (CYPS/2/18/8.5). 
 
7.4  Equality Impact Assessment 
 

The Chair informed members that a full Equality Impact Assessment had been completed on 
the Proposed Framework of Future Provision for Children in the Early Years of Special 
Educational Needs.  This was the first full EQIA that had been completed by the EA. 
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  Members noted the Equality Impact Assessment (CYPS/2/18/8.6). 
 

To conclude, Dr Mangan thanked members for their work and input into the documentation 
and requested that any further comments on the proposals should be received by Friday 9th 
February. She confirmed that the necessary amendments would be made to the consultation 
documents and shared with members before the next meeting of the Board.   
 

 
8 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 1st March 2018 at 
10.30 am in Castle Tower School, Ballymena.  
 
The meeting ended at 1.22 pm. 

 
 
 
 
 
Chairperson           Date 
 
  
 


