
CYPS COMMITTEE: 1 JUNE 2017  
Children and Young People’s Services Committee   EAB/6/17/10.1   

Thursday 1 June 2017         
 
Boardroom, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chairperson), Mr D Cargo, Mr J Craig, Mrs M Culbert,  
 Mr E Jardine, Dr A McMorran, Mr O McMullan, Miss R Rainey 
 
In Attendance  Mr G Boyd, Dr C Mangan, Mrs P Ward, Mrs P Woods, 
 Mrs G Teague (Public Health Agency), Ms A Harron and Dr J Titterington 

(University of Ulster)  
 
Apologies        Rev A Adams, Ms Á Andrews, Sr C Hegarty, Ms S O’Connor 
 
 
The Chair welcomed members to the meeting.   
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course 

of the meeting. 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on      

4 May 2017 
 
 On the proposal of Mr Jardine, seconded by Mrs Culbert, the minutes of the meeting 

held on 4 May 2017 were agreed as a correct record. 
 
3 Matters Arising from Minutes 
 

6.1 Northern Ireland Audit Office - Report on Special Education 
 
 Dr Mangan informed members that she had been advised by DE that the NIAO 

proposed to publish its Report on Special Education on 26 June 2017.  A copy of 
the report would be issued to members following its publication. 

 
4 Chairperson’s Business 
 

4.1 Next Meeting of Children and Young People’s Services Committee 
 
 The Chair informed members that the next scheduled meeting of the Children 

and Young People’s Services Committee was Thursday 7 September 2017.  In 
view of the time interval, it was agreed that a meeting would take place on 
Thursday 29 June 2017 which would enable key business to be transacted prior 
to the summer vacation.  An email would be issued to members confirming the 
time of the meeting. 

 
4.2 Early Years 

 
Dr Mangan informed members that over recent weeks, the Early Years’ Panel 
had considered a significant number of cases in relation to early years’ 
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placements.  The first tranche of letters had been issued to parents in relation to 
special school nursery placements for September 2017.  The panel would 
continue to meet throughout the weeks ahead. 
 

The Committee agreed to discuss agenda items in the following order. 
  
5 Woodlands Memorandum of Understanding (MOU) and Service Level Agreement 

(SLA) 
 
 The Chair reminded members that in 2015, the Ministers for Education and Justice had 

agreed that the delivery of educational services at Woodlands Juvenile Justice Centre 
would transfer to the EA.  She invited Mrs Pamela Woods, Assistant Senior Education 
Officer, to update members on the proposed MOU and SLA. 

 
 Mrs Woods drew members’ attention to the MOU which set out clearly the 

responsibilities of each of the 4 parties involved ie the Department of Justice, 
Department of Education, the Youth Justice Agency and the EA.  This will govern the 
operation of the EA’s EOTAS within Woodlands Juvenile Justice Centre.  The SLA 
outlines all of the services to be provided and defines the performance standards the 
provider is obligated to meet. 

 
 Mrs Woods informed members that following a number of meetings and stakeholder 

engagement with the Northern Ireland Commissioner for Children and Young People, 
the Children’s Law Centre and the Northern Ireland Human Rights Commission, the 
MOU and SLA had been finalised and agreed. 

 
 Mr Craig left the meeting at 10.46 am. 
 
 Mrs Woods answered members’ questions. 
 
 Mr Craig re-entered the meeting at 10.48 am. 
 
 On the proposal of Miss Rainey, seconded by Mr Cargo, the committee approved the 

MOU and SLA for the provision of education and vocational services within Woodlands 
Juvenile Justice Centre. 

 
 The Chair thanked Mrs Woods for her update. 
 
6 Independent Counselling Service for Schools - Extension of Contract 
 
 The Chair reminded members that the Independent Counselling Service for Schools 

(ICSS) had transferred from DE to the EA in September 2016.  Members had been 
informed at the last meeting that a paper would be brought to the committee to facilitate 
the extension of the existing contract for 2 further years. 

 
 Dr Mangan advised members that, at the request of the NIAO, it would be prudent for 

officers to have discussions with the NIAO in relation to the ICSS contract before 
asking the committee to consider an extension. 

 
 Members agreed to defer further discussion on this issue until EA officers have had an 

opportunity to liaise with the NIAO. 
 
 Dr Mangan agreed to update members at the next committee meeting. 
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7 Minutes of Pre-school Education Group (PEG) Meeting held on 23 March 2017 
 
 The Chair welcomed Mrs Pat Ward, Assistant Senior Education Officer, to the meeting.   
 
 Mrs Ward reminded members that the EA had agreed the establishment of a Pre-

School Education Group (Planning and Admissions) which would report to the Children 
and Young People’s Services Committee on pre-school education planning and 
admission arrangements.  The first meeting of the group had taken place on 23 March 
2017 and its main priority would be to establish a single consistent set of processes 
across the EA. 

 
 Mrs Ward provided members with background information on the Tandragee area in 

respect of a reduction in the number of places allocated to Button Moon Play Group for 
September 2017.  She informed members that, at a recent meeting of the PEG, 
following discussion around expressions of concern regarding the impact of the 
reduction in allocation on Button Moon which placed them at risk of being 
unsustainable, it was agreed that Button Moon’s allocation should be increased from 
12 to 16 places for the 2017-18 academic year only.  The allocation of places will be 
reviewed again for September 2018 in line with DE guidance.   

 
 Members noted the minutes of the first meeting of the PEG. 
 
8 Pre-school Education Group (PEG) Support Service - Proposed Structure 
 

The Chair invited Mrs Ward to outline the proposed structure for the PEG Support 
Service. 
 

 Mrs Ward drew members’ attention to a circulated paper which focussed on a 
proposed structure for the PEG Support Service.  She informed members that the EA 
PEG had recently taken over the functions of the legacy education and library board 
Pre-school Education Advisory Groups (PEAG), with the associated functions now 
being managed by the Children and Young People’s Services Directorate.  Mrs Ward is 
chair of the PEG and has responsibility for the management of this area of work.  The 
EA admissions function remains within the Operations and Estates Directorate and will 
support the new PEG.   
 
Mrs Ward informed members that she had liaised with HR on the draft structure and 
had met with heads of transfer and admissions who had been given the opportunity to 
comment on the structure. 
 
Mrs Ward pointed out that the structure illustrated proposed line management 
responsibilities which would ensure regional co-ordination of the PEG Support Service. 
She outlined the costs of the proposed PEG Support Service and the saving which it 
represented.  The proposed structure had also been circulated to the trade unions. 
 
Members noted the Risk Assessment contained within the paper including the actions 
as to how the identified risks would be reduced or mitigated. 
 
Discussion took place around the location of the service.  Members also stressed the 
importance of good communication within the EA and with schools in relation to a 
single point of contact and consistency in the information people are given. 

 
On the proposal of Miss Rainey and seconded by Mr Craig, the committee approved 
the proposed structure for the PEG Support Service. 
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9 Regional Integrated Support for Education Teams (RISE) 
 
 The Chair welcomed to the meeting Mrs Geraldine Teague, Allied Health Professional 

(AHP) Consultant, Public Health Agency, Ms Anita Harron PhD student at the 
University of Ulster and Dr Jill Titterington, PhD Supervisor who would be providing an 
overview of the work of the RISE Teams as well as the research being undertaken.   

 
 Mrs Teague informed members that the Regional Educational Support for Education 

Teams (RISE) had been launched on 18 May 2017 at Saints and Scholars Integrated 
Primary School in Armagh.  These teams operate across the five Health and Social 
Care Trust areas and support children to help address barriers to learning. They work 
in close partnership with education staff and the children’s parents/carers to improve 
outcomes for children in the educational setting. 

 
 Mrs Teague outlined the key principles to meeting the needs of user groups namely 

partnership working; accessibility; child-centred approach and trans-disciplinary 
working.  She also outlined the implementation plan for RISE NI for September 2017 ie: 

 

 the launch of the regional service; 

 all health trusts to have commenced a phased implementation of the new model; 

 development of equitable regional information collation; 

 development of an impact/outcome framework; 

 development of a regional service directory. 
 

In response to members’ questions, Mrs Teague advised that schools were very aware 
that these teams exist as staff visit schools frequently.  She outlined the training which 
is provided for parents and for classroom assistants and undertook to forward 
members the contact email addresses of the RISE NI Co-ordinators across each of the 
5 trusts. 

 
David Cargo left the meeting at 11.45 am. 
 
David Cargo re-entered the meeting at 11.46 am. 

  
 Ms Harron introduced her PhD research study “The Development of a School-based 

Programme to Support Attention and Language Skills” which was funded by the 
Research and Development Division of the Public Health Agency.  She informed 
members that attention was the biggest barrier to learning and that teachers in 
Northern Ireland have significant concerns about children’s attention skills. 

 
 Members noted the aim of Ms Harron’s research which was the development and 

testing of a universal trans-disciplinary programme to enhance working memory which 
would target attention and language skills in 4-5 year old children.  The study would 
address gaps in knowledge about the working memory and research priorities for 
Northern Ireland. 

 
 On behalf of the committee, the Chair thanked Mrs Teague, Ms Harron and                

Dr Titterington for their attendance at the meeting. 
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10 EA CYPS Strategic Transformation Programme - School Engagement 
 
 Dr Mangan reminded members that a workshop had been held in recent months on 

areas for service amendment, with particular reference to diabetes and dyslexia.  It had 
been stated that the EA would wish to engage with schools prior to the commencement 
of service reviews.  The initial plan had been to commence engagement with schools in 
the third term, however, due to purdah and the potential confusion that exists in relation 
to engagement and consultation, it was subsequently deemed that this term was not 
the appropriate starting point for this work. 

 
 As part of the initial communication with schools, it was intended to issue the draft letter 

which had been circulated, after 8 June 2017 in preparation for October 2017. 
 
 Mr Craig left the meeting at 12.34 pm. 
 
 Members agreed in principle, the circulated draft letter, but felt that the second 

paragraph should be more explicit in terms of engagement. 
 
 Dr Mangan thanked members for their comments and agreed to forward to them an 

amended version. 
 
 Mr Craig re-entered the meeting at 12.37 pm. 
 
11 Special School Inspections 
 

11.1 Harberton Special School 
 
 Members noted the Report of an Inspection of Harberton Special School which 

had taken place in February 2017. 
 
 Mr McMullan left the meeting at 12.38 pm. 
 
12 Special Education 
 

12.1 Ratification of Statements 
 

Mr McMullan re-entered the meeting at 12.40 pm. 
 
Mr Craig, Miss Rainey and the Chair declared an interest in this item. 
 
Dr Mangan drew members’ attention to Table 1 - Statements overview up to         
1 June 2017 and advised members of special cases where specialist placements 
were required. 
 
Following discussion, it was agreed that EA officers would look at projected need 
of children who require specialised environments and look at potential solutions 
so that there is not as much reliance on one provider in the future. 
 
On the proposal of Miss Rainey, seconded by Mr Cargo, the committee approved 
the proposed, amended and ceased statements up to 1 June 2017.   
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12.2 Statutory Assessment Overview 
 

Members noted the Statutory Assessment Overview Report. 
 
13 Date of Next Meeting 
 

The next meeting of the Children and Young People’s Services Committee would take 
place on Thursday 29 June 2017 at 11.00 am in Antrim Board Centre.   

 
 
The meeting ended at 1.00 pm. 
 
 
 
 
 
Chairperson           Date 
 
 
 


