
EDUCATION  AUTHORITY        EAB/9/17/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

10 AUGUST 2017 AT 3.30 PM IN ANTRIM BOARD CENTRE 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mr E Jardine   

Mr D Cargo  Sir Gerry Loughran 

Mr J Craig  Dr A McMorran 

Mr G Doran Mr O McMullan 

Dr M Dynan Miss R Rainey 

Sr C Hegarty  Mr R Pollock   

Rev R Herron  

 

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mrs F Byrne 

and Ms L McCall. 
 

 

3. APOLOGIES  
 

Apologies had been received from Ms Á Andrews, Mrs P Carville, Mrs M Culbert, Mrs B Hale, 

Dr I   McMorris and Ms N Toman 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 
 

5. MINUTES OF BOARD MEETING HELD ON 29 JUNE 2017   
 

The Board approved the minutes* (EAB/8/17/3) of the meeting held on 29 June 2017 on the 

proposal of Mr Jardine, seconded by Mr Pollock. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 GOVERNANCE AND ACCOUNTABILITY REVIEW - MEETING ON 21 JUNE 2017 (7.3)  
 

Members had received copies of the correspondence issued to schools from DE dated 

21 June 2017 and EA dated 27 June 2017 on budgetary matters. 
 

A Member said that some schools were raising queries with regard to the availability to draw 

down school surpluses.  Mr Boyd said that, in previous years, bids submitted to DE for 

school surplus drawdown had been met through monitoring rounds.  In light of the very 

challenging financial position facing the Education sector, DE had indicated that it was 

assuming a level of school surplus drawdown in the current year and that there should be no 

expectation that any further bids would be met in year for school surplus drawdown beyond 

DE’s level of allocation. Miss Bill said that schools had been requested to plan their budgets 

on the basis of their common funding formula allocations and not to exceed the limits of the 

budgets delegated to them.  She emphasised the significant impact of increasing school 

deficits on the EA Block Grant. 
 

Mr Boyd undertook to clarify the matter concerning school surplus drawdown with schools. 
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Action: Letter to issue to schools clarifying the position on school surplus drawdown. 
 

6.2 BOARD MEMBER DEVELOPMENT DAY - 19 JUNE 2017 : WORKSHOP (7.5)  
 

The Chair of the Audit and Risk Assurance Committee said that the workshop to consider EA 

corporate responsibilities would be held on 4 October 2017 following the next meeting of the 

Audit and Risk Assurance Committee.  All Board Members would be invited to attend.   

Queries which had been raised by individual Members previously on this matter would be 

addressed at the workshop.  
 

Action: Workshop on corporate responsibilities to be held on 4 October 2017 to which all 

Board Members would be invited to attend. 
 

6.3 EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 13 JUNE 2017 (15)  
 

The Chair advised that correspondence had been received from both Comhairle na 

Gaelscolaíochta (CnaG) and the Controlled Schools’ Support Council (CSSC) asking to meet 

EA Board Members and, in particular, to discuss matters of relevant business at a meeting of 

the Education Committee.  It was noted that the Chair of the Education Committee would 

attend to this correspondence. 
 

 
 

7. CHAIRPERSON’S BUSINESS  
 

7.1 SYMPATHY  
 

The Chair extended the Board’s sympathy to the family of the late Mr W F Gillespie who 

had been a former chair of the Southern Education and Library Board and a former chair of 

various bodies throughout the province. 
 

7.2 ASSISTANT DIRECTORS - UPDATE ON RECRUITMENT PROCESS  
 

Mrs Duffield advised that appointments had been made to 15 of the 19 Assistant Director 

posts.  The arrangements for the recruitment and selection process for the remaining 4 

posts were outlined. 
 

Mrs Duffield thanked Members for their work and support in the recruitment and selection 

processes for the posts of Assistant Director. 
 

7.3 EA STRATEGIC PLAN 2017-27  
 

 Mrs Duffield said that arrangements were being facilitated to formally launch the Strategic 

Plan once it received approval by DE.  She outlined proposed arrangements for the launch 

which would involve Members as well as staff and the media.   
 

7.4 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/8/17/5) on issues raised in the media in the 

previous month. This included updates on areas such as DVA licensing and uniform grants.  
 

A Member commented on media coverage that had been given recently to school uniforms.  

He considered that the reporter had behaved irresponsibly by advocating breaches in the 

wearing of school uniforms.  This style of reporting was unhelpful to school communities 

and he asked the EA to raise a letter of complaint in respect of this matter. 
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The Chair indicated that she would take advice on such correspondence. 
 

The Board noted that on 26 July 2017 DE had confirmed the budget for the Youth Service.  

Mr Boyd advised that youth organisations had subsequently been notified of their funding 

allocations up to the end of the financial year.  Dr Mangan said that the budget allocation 

for the Youth Service was cash flat and was a better outcome than anticipated.  It was 

envisaged, at this stage, that the allocation was sufficient to meet the needs of the service. 
 

Mr Boyd thanked Members who would be participating in school events on the mornings of 

A level and GCE examination results in order to celebrate successes with pupils and staff. 
 

(Mr Craig left the meeting at 4.08 pm.) 
 

Action: Follow up a Member’s query with regard to issuing a letter of complaint on the style 

of reporting given to school uniforms. 
 

7.5 BOARD ROOM APPRENTICE - MEMORANDUM OF UNDERSTANDING 
 

This initiative had been agreed in principle by the Finance and General Purposes 

Committee at its meeting on 4 October 2016.   
 

The Board considered the Memorandum of Understanding* (EAB/8/17/5) setting out the 

proposed terms of the collaboration, the timetable and roles between the host Board and 

the Board Room Apprentice for the ensuing twelve month period.   The Chair said that, on 

the advice of the Head of Legal Services, the confidentiality aspects of the Placement 

Agreement should be legally binding on the Board Room Apprentice.   
 

In response to a query from a Member, the Chair undertook to inform the Permanent 

Secretary of the arrangements concerning the Board Room Apprentice. 
 

On the proposal of Mr Jardine, seconded by Mr Pollock, the Board approved the 

Memorandum of Understanding subject to an amendment in the Placement Agreement, as 

detailed above. 
 

Action: Permanent Secretary to be informed of the arrangements concerning the Board 

Room Apprentice. 
 

 

8. BUDGET 2017/18  
 

A Board Member workshop on the 2017/18 budget had been held earlier in the day. 

Members had received various papers on budget considerations and a presentation from 

Miss Bill on the EA’s 2017/18 budgetary position based on DE’s resource allocation letter 

dated 22 June 2017. 
 

On the proposal of Mr Jardine, seconded by Miss Rainey, the Board agreed to: 
 

 note the analysis of the EA’s financial position and the underlying strategic issues; 

 endorse the proposals for a transformation programme, which would draw upon an 

evidence base for change, and include relationships with schools, the role of EA in 

supporting social welfare policies, and how to best meet the needs of children with SEN;  

 request DE to develop a policy framework for the transformation programme, which would 

incorporate Education partners; 
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 endorse the proposals raised by the Board Member (detailed in the note of the budget 

workshop) for incorporation into the transformation programme, for onward consideration  

by DE; 

 endorse the initial proposals regarding savings measures amounting to £7.05m; 

 agree that the basis for the EA Block Grant would be submitted to DE with over £40m of 

unfunded pressures; and 

 note that the EA continued to face significant financial challenges and risks. 
 

A Member queried progress in establishing a Transformation Working Group.  It was agreed 

that further consideration would be given to the establishment of this working group, including 

its membership, at a subsequent meeting.  
 

Action: Proposals for Transformation Programme agreed, incorporating amendments raised by 

Members; Budget and savings proposals for 2017/18 agreed for submission to DE; and hold 

further consideration to be given to the establishment of the Transformation Working Group, 

including its membership, at a subsequent meeting. 
 

 

9. AUDIT AND RISK ASSURANCE COMMITTEE : MINUTES OF MEETING HELD ON 26 MAY 
2017  
 

The Chair of the Committee had provided a report on the minutes of the meeting held on 

26 May 2017 at the Board meeting held on 29 June 2017.  He gave a brief report on the 

recruitment and selection process for the post of Head of Internal Audit.  
 

On the proposal of Mr Jardine, seconded by Mr Cargo, the Board approved the minutes* 

(EAB/8/17/7) of the meeting held on 26 May 2017. 
 

 

10. EXPULSION COMMITTEE : MINUTES OF MEETING HELD ON 27 JUNE 2017  
 

The Board noted the minutes* (EAB/8/17/8) of the meeting held on 27 June 2017.  
 

 

11. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 29 JUNE 2017 
 

The Chair of the Committee said that the Head of Legal Services had confirmed that any 

amendment to the Teaching Appointments Scheme would require consultation with controlled 

schools.  She therefore pointed out that a proposed amendment to the Scheme in respect of 

action to be taken in the event of schools not complying with the Scheme would require 

consultation with controlled schools.   
 

The Chair of the Committee also referred to the consideration given to training and 

developing school leadership.  She said that a paper on school leadership would be 

presented to the Committee for consideration at a future meeting. 
 

The Board noted the minutes* (EAB/8/17/9) of the meeting held on 29 June 2017. 
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12. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES OF MEETING 

HELD ON 29 JUNE 2017 
 

As the Chair of the Committee was unable to attend the Board meeting, a Member presented 

the minutes on her behalf. 
 

Members noted that DE had extended the contract for the Independent Counselling Service for 

Schools to the four counselling providers up to September 2019. 
 

Members were advised that EA officers were working with DE officials on the recommendations 

contained within the NIAO Report on Special Education.  A report on this matter would be 

provided to the Committee at its meeting on 7 September. 
 

Members noted the successful achievement of the targets in the Service Delivery Plans for the 

Inclusion and Diversity Service and the Traveller Education Support Service.   They also noted 

that the Committee, in approving statements of special educational needs, had requested that 

future reports would include information on the time taken to complete statements and the 

reasons for delays. 
 

On the proposal of Dr McMorran, seconded by Sr Hegarty, the Board approved the 

minutes* (EAB/6/17/10) of the meeting held on 29 June 2017. 
 

 

13. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 28 September 2017. 

 
 

The meeting ended at 4.40 pm. 
 

 

     
Chair Chief Executive Date*  

 

* Paper issued with agenda **   Paper tabled 

 

 


