
EDUCATION AUTHORITY         EAB/1/16/3         
  

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 10 DECEMBER 

2015 AT 1.00 PM IN ANTRIM BOARD CENTRE    
 

 

1. PRESENT Ms S O’Connor (Chair)  
 

 Rev A Adams Mr E Jardine 

 Ms A Andrews Mrs N Lappin 

 Fr T Bartlett  Sir G Loughran 

 Mr D Cargo Mrs D McDonald 

 Mrs M Culbert Dr A McMorran 

 Dr M Dynan Dr I McMorris 

 Mr M Gray-Sloan Miss R Rainey 

 Sr C Hegarty  Ms N Toman 

Rev R Herron   
 

 

2. IN ATTENDANCE  
 

The Interim Chief Executive, the Board Support Manager and for part of the meeting the 

Regional Managing Directors, the Interim Head of Finance, the Interim Head of Corporate 

Human Resources, the Interim Head of Operations and Estates Projects, the Change Director 

and the Communications Officer. 
 

 

3. APOLOGIES 
 

 Apologies had been received from Mrs P Carville, Miss N Gowan and Mr R Pollock. 
 

 

4. DECLARATIONS OF INTEREST  
 

Members were reminded of the requirement to declare interests during the course of the 

meeting.   
 

 

5. MINUTES OF BOARD MEETING HELD ON 26 NOVEMBER 2015  
 

It was agreed that minute 7.5 should have recorded that, following the report provided in 

committee, the Board had noted the report and had endorsed the actions being taken.  

Subject to this amendment, the minutes* (EAB/12/15/3) of the meeting held on 26 November 

2015 were agreed as a correct record. 
 

 

6. MATTERS ARISING FROM THE MINUTES  
 

 6.1 COMMUNICATIONS UPDATE – ISSUE RAISED BY MEDIA (6.1)  
 

 

The Board noted that a letter dated 3 December 2015 had been received from the 

BBC to confirm that the Authority’s complaint would be dealt with under the BBC’s 

formal complaints process. 
 

 6.2 PER CAPITA ALLOCATIONS (6.2)  
 

 Financial information had been provided by the Department of Education (DE) and 

had been forwarded to all Members by email. 
 

 (Ms Andrews entered the meeting at 1.05 pm.)  
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6.3 COMMUNICATIONS UPDATE – TRANSPORT ISSUE CONCERNING A YOUNG 

PERSON WITH SPECIAL NEEDS (7.5)  
 

On the proposal of Mr Gray-Sloan, seconded by Miss Rainey, the Board agreed to 

discuss this item in committee. 
 

A follow-up report was provided by the Interim Chief Executive on this matter.  The 

Interim Head of Operations and Estates Projects outlined various actions which had 

been taken by the Authority since the incident and the actions currently being 

progressed. 
 

(During the report, Rev Adams, Fr Bartlett and Sir Gerry Loughran entered the meeting 

at 1.10 pm.)  
 

On the proposal of Miss Rainey, seconded by Mrs Lappin, the Board agreed to resume 

the meeting. 
 

The Chair reported that the Board had noted a report on this matter and had endorsed 

the actions being taken. 
 

 

7. CHAIRPERSON’S BUSINESS  
 

7.1 DELEGATION OF AUTHORITY TO THE INTERIM CHIEF EXECUTIVE – 

INVITATIONS TO TENDER (CONSTRUCTION WORKS)  
 

The Board was requested to delegate authority to the Interim Chief Executive to 

approve Invitations to Tender for Construction Works prior to the next meeting of the 

Finance and General Purposes Committee on 12 January 2016.  This would allow work 

to commence immediately on these projects.   
 

On the proposal of Miss Rainey, seconded by Mr Jardine, the Board agreed to authorise 

the Interim Chief Executive to approve Invitations to Tender for Construction Works until 

the January meeting of the Finance and General Purposes Committee.  A report on 

projects approved by the Interim Chief Executive would be presented to the Committee. 
 

Action:  Finance and General Purposes Committee, at its meeting on 12 January 2016, 

to receive a report on the projects approved by the Interim Chief Executive. 
  

7.2 ADDITIONAL ITEM FOR INCLUSION ON BOARD AGENDA   
 

The Board agreed to consider an additional item concerning governor vacancies under 

‘Any Other Notified Business’. 
 

7.3 YOUTH COUNCIL CONSULTATION : DE ANNOUNCEMENT ON OUTCOME  
 

The Board noted that a DE press release had issued that day announcing the Minister 

for Education’s outcome of the Youth Council consultation.   In the press release, the 

Minister had indicated that the Youth Council and the Education Authority were both 

statutory bodies and were both currently responsible for youth services at a regional 

level. The Minister had considered all views expressed in the consultation and had 

decided that the Authority would have full responsibility for the provision of all youth 

services that were funded by DE. The Minister had further indicated that he would be 

seeking Executive agreement to put in place the necessary legislation.  In the interim 

and, with effect from 1 April 2016, funding for regional voluntary youth organisations 
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would be administered through the Authority.  It was noted that the Board of the Youth 

Council would remain in place to provide advice to the Minister and DE until the 

legislation to formally dissolve the Youth Council had been passed by the Assembly. 
 

The Interim Chief Executive said that he had attended a meeting the previous day with 

the Deputy Secretary of DE and staff of the Youth Council.  He said that the Minister 

had decided that, while TUPE arrangements did not apply in this case, the staff 

currently employed by the Youth Council could transfer to the Authority under TUPE 

principles.  Furthermore, the Minister intended to launch a voluntary exit scheme for this 

body of staff. 
 

Members queried the remit of the Youth Council and raised issues in relation to its core 

funding and the governance processes around the protection of the rights and 

sensitivities of the regional voluntary youth organisations.  The Interim Chief Executive 

said that a report would be provided to the Children and Young People’s Services 

Committee on the remit of the Youth Council. 
 

The Chair said that the Authority would work with the affected staff in the Youth Council 

to manage resources and to ensure continuity of business. 
 

Action: Paper on the remit of the Youth Council to be presented to CYPS Committee. 
 

8. BUDGET WORKSHOP HELD ON 8 DECEMBER 2015    
 

 The Chair of the Finance and General Purposes Committee commented on the anticipated 

year end financial position which had been discussed at the workshop and set out in the note* 

(EAB/12/15/6).  Members welcomed the revised projected year end financial position and 

noted that workshops would be held in the New Year to discuss strategic Area Planning 

issues. 
 

A Member referred to specific research which had been carried out previously by UUJ which 

would help inform the Board when considering Area Planning issues. 
 

Action: Convene Area Planning workshops; provide UUJ research for Members’ information.  
  

 

9. MAJOR CAPITAL PROGRAMME : PRIORITIES   
 

The Chair advised that the Authority had been invited to submit 15 projects from the 

controlled sector to DE by 11 December 2015.  These projects would be considered by the 

Minister, along with submissions from other Education partners, as part of the primary school 

major capital announcement in 2016.   
 

The Board noted a paper* (EAB/12/15/7) which detailed the methodology used to compile a 

list of capital priorities based on ‘Gateway Checks’  and the application of the June 2014 

protocol for assessment of projects as set out in DE’s Priorities for Investment.  
 

The Board considered a paper* setting out primary schools which had been prioritised using 

DE’s June 2014 protocol.   
 

Members received clarification on the application of the DE June 2014 protocol, including an 

understanding of the scoring mechanism used to assess the suitability of a school building for 

curricular purposes, a maintenance backlog and a reliance on temporary accommodation.  A 

brief report was provided on how the maintenance backlog was measured across the region.   
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A Member queried if any consideration had been given to urban / rural proofing. A Member 

queried the need to have regard to social considerations in this exercise.  While Members 

accepted the application of the DE June 2014 protocol, concerns were raised that area based 

planning considerations should be a key factor in determining priorities.   A Member queried 

the protocol used by DE to sift through the priorities submitted by all Education partners in 

order to determine the Minister’s final announcement. 
 

On the proposal of Mr Cargo, seconded by Mrs McDonald, the Board agreed to submit the 

highest ranking 15 capital priorities for the controlled primary sector to DE and to also include 

within the submission the remaining schools in rank order 16 to 32 as set out in the paper.  

The Board also agreed that DE should be made aware of the concerns as raised by 

Members. 
 

 

10. COMMITTEE BUSINESS 
 

10.1 EDUCATION COMMITTEE - DEVELOPMENT PROPOSAL NO 447  

 Proposal to discontinue education at Cygnet House, the preparatory department of 

Glenlola Collegiate, Bangor from 31 August 2016 or as soon as possible thereafter. 
 

The Board noted the paper* (EAB/12/15/8.1) setting out the case for change and the 

outcome of the consultation that had taken place with schools in the locality. 
 

On the proposal of Dr McMorris, seconded by Rev Herron, the Board agreed to 

publish the Development Proposal to discontinue education at Cygnet House, effective 

from 31 August 2016 or as soon as possible thereafter. 
 

 10.2  FINANCE AND GENERAL PURPOSES COMMITTEE  
 

10.2.1 TENDERS – CONSTRUCTION WORKS  
 

 On the proposal of Dr McMorris, seconded by Rev Adams, the Board agreed to 

discuss this item in committee. 
 

The Board considered a report on controlled sector construction works. 
 

On the proposal of Miss Rainey, seconded by Mr Jardine, the Board agreed to 

resume the meeting. 
 

The Chair reported that, while in committee, the recommendations concerning 

ITT 29095, ITT 30336, ITT 30337 and ITT 30417 had been approved on the 

proposal of Rev Adams and seconded by Rev Herron. 
 

10.2.2 LAND AND PROPERTY TRANSACTIONS  
 

On the proposal of Mr Jardine, seconded by Miss Rainey, the Board agreed to 

the recommendations set out in the paper* (EAB/12/15/8.2.2) concerning the 

disposal of property at Seacourt Road, Larne. 
 

On the proposal of Miss Rainey, seconded by Dr McMorran, the Board agreed 

to the recommendations set out in the paper* (EAB/12/15/8.2.2) concerning the 

acquisition of land at Woods Primary School, Magherafelt and at the new 

shared site for the co-location of Foyle College and Ebrington Primary School. 
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11. C2K PRESENTATION   
 

The Chair welcomed to the meeting Messrs T Matchett, S O’Neill and D Harvey from C2K. 
 

Mr Matchett and Mr O’Neill gave a presentation on C2K managed services.  This included the 

scope and scale of the Education Network, opportunities for extended learning, supporting 

collaboration, safeguarding learners, developments in the Education Network over the next 

few years and the supports and associated training provided to schools in respect of self-

evaluation tools. 
 

Members acknowledged the range of tools available to classroom teachers and management 

through C2k to identify and assess data. Members also referred to the level of investment in 

C2k and sought evidence to show that C2k had raised standards in the classroom.  While a 

considerable amount of diagnostic material was available to schools, Members considered it 

was up to individual schools as to how they presented such data.  A Member said that some 

schools had concerns regarding the supports provided by C2k to enhance general curricular 

provision.  Members also referred to a number of schools which were augmenting C2k’s 

services and were purchasing ipads from within their own resources.   
 

The C2k officers explained that C2k’s remit was to provide the diagnostic tools to assist 

schools to track and monitor data.  In the absence of a formal remit to bring about school 

improvement through teaching and learning, the C2k officers highlighted their commitment 

and contribution to the school improvement objectives.  A Member commented that it was the 

role of the principal / senior management team in a school to take forward improvements 

based on the information made available by C2k. 
 

The C2k officers advised that the advanced wifi network provided opportunities for extended 

learning and allowed ipads to access Education Network services.  The C2k officers were 

aware that some schools were opting to procure a second internet link, outside the Education 

Network, which presented challenges and additional responsibilities for school management 

teams in providing a safe and secure service to teachers and pupils. 
 

A Member received clarification on the volume of calls from schools to the C2k helpdesk.  It 

was noted that the user base was significant and variations existed in IT skills between 

schools.  Members noted the supports provided by C2k to teachers through training and, 

more recently, by a Helpdesk portal which enabled on line call logging and support. 
 

A Member wished to place on record his concerns with regard to an over-reliance on data 

produced by C2k in issues involving teachers’ performances where pupils did not meet 

expected grades.    
 

The Regional Managing Director drew attention to the reconfigured School Development 

Service, incorporating C2k and EA TV, which would collaborate to support schools.   
 

At the request of a Member, it was agreed that Members would receive guest access to the 

C2k network. 
 

The Chair thanked the C2k officers for their presentation and they retired from the meeting. 
 

Action: Board Members to receive guest access to C2k. 
 

(During the presentation, Mrs Culbert left the meeting temporarily at 2.50 pm and re-entered 

at 2.54 pm. Ms Toman left the meeting temporarily at 3.05 pm and re-entered at 3.08 pm.) 
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12. CHANGE MANAGEMENT – REPORT    
 

The objective of a Change Programme was to prepare for and implement the Executive’s / 

Minister’s Programme for Government commitment to create the Education and Skills 

Authority / Education Authority.  Following good governance and PRINCE II (Projects in 

Controlled Environments), a Programme Management Board (PMB) had been established to 

monitor delivery.  The PMB had been chaired initially by the Permanent Secretary and was 

now being chaired by the Deputy Secretary.  A Transition Board had also been established 

involving ELB Chief Executives in the period leading up to the establishment of the Authority.  

When the legislation for the Authority had been passed in December 2014, the PMB had 

focused on critical day 1 issues.   
 

The Chair of the Finance and General Purposes Committee requested that further information 

on priority based resource budgeting should be presented to the Committee, as outlined in the 

Change Director’s report.   This was agreed. 
 

Some Members raised concerns that the PMB was still in operation to oversee change 

management when this function resided with the Board. 
 

The Interim Chief Executive advised that it was the Board’s responsibility to manage change.  

This function was carried out through the various Committees and the Board.  The Authority 

reported to DE on progress made in relation to change management and the EA business 

case.  The Chair said the Board was now in the position, following its initial consideration of 

necessary governance and budgetary matters, to develop its strategic plan in conjunction with 

the new EA Directors. 
 

A Member requested that the minutes of meetings and any action papers of the PMB be 

posted on the Board Members’ secure website.  This was agreed. 
 

(During this presentation, Mrs Lappin left the meeting temporarily at 3.35 pm and re-entered 

the meeting at 3.40 pm.)  
 

A Member requested a copy in writing of the Change Director’s report.  This was agreed. 
 

Actions: Priority based budgeting to be discussed at Finance and General Purposes 

Committee; PMB papers to be posted on the Board Members’ secure site; and the Change 

Management report to be made available to Members. 
 

 

13. SCHEDULE OF DATES FOR BOARD AND COMMITTEE MEETINGS 2015/16  
 

 The revised schedule of dates* (EAB/12/15/11) was noted. 

  
 

14. ANY OTHER NOTIFIED BUSINESS  
 

 APPOINTMENTS TO BOARDS OF GOVERNORS  
 

On the proposal of Miss Rainey, seconded by Sr Hegarty, the Board agreed the following 

appointments: 
 

Department of Education Representatives  

Ardnashee School and College, Londonderry  Mrs D Amor and Mrs A Wallace 
 

EA Representative 

Gaelcholáiste Dhoire, Dungiven  Mr B R McKenna 
 

(Mrs Lappin left the meeting at 4.05 pm.) 
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15. RECRUITMENT OF EA DIRECTORS : ASSESSMENT CENTRE SERVICES 
  

 The SMT withdrew from the meeting. 
 

The Interim Chief Executive updated Members on the outcome of the Assessment Centre 

exercise which had taken place the week commencing 30 November 2015 as part of the 

process to recruit EA Directors.  Successful candidates had been invited to the final stage 

which involved a presentation and criterion-based interview.   
 

The Interim Chief Executive said that the intention was that all candidates would be informed 

of the outcome of the selection process during the first working week in January.  Members 

discussed the out-workings of this timeframe.  It was agreed that Members serving on 

selection panels would observe confidentiality until the first working week in January when the 

Interim Chief Executive would inform Members by email of the outcome of the five selection 

panels. 
 

Action: Interim Chief Executive to inform Members of outcome of selection process during 

the first working week in January. 
 

 

16. DATE OF NEXT BOARD MEETING 
 

 The next meeting would be held on 28 January 2015.   
 

The meeting ended at 4.15 pm. 

 

 

__________________   ____________________           __________________ 

Chair      Chief Executive    Date 
 

*   Paper issued with agenda          **   Paper tabled   

   

 

SUMMARY OF ACTIONS  
BOARD MEETING : 10 DECEMBER 2105  

Minute 

Ref 
Action Description 

7.1 Delegation of Authority to Interim Chief Executive to approve ITT Construction Works 
Finance and General Purposes Committee, at its meeting on 12 January 2016, to receive a 
report on the projects approved by the Interim Chief Executive. 

 

7.3  Youth Council Consultation 
Paper on the remit of the Youth Council to be presented to CYPS Committee. 
 

8 Budget Workshop 
Convene Area Planning workshops; provide UUJ research for Members’ information.  
 

11 C2K Presentation  
Board Members to receive guest access to C2k. 
 

12 Change Management - Report 
Priority based budgeting to be discussed at Finance and General Purposes Committee; 
PMB papers to be posted on to the Board Members’ secure site; and the Change 
Management report to be made available to Members. 
 

15 Recruitment of EA Directors : Assessment Centre Services 
Interim Chief Executive to inform Members of outcome of selection process during the first 
working week in January. 
 
 

 


