
Children and Young People’s Services Committee   CYPS/2/18/3   

Thursday 11 January 2018         
 
Boardroom, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville, Rev A Adams, Ms Á Andrews, Mr D Cargo, Mr J Craig, 

Mrs M Culbert, Mrs B Hale, Sr C Hegarty, Mr E Jardine, Mr G Lundy,  
 Dr A McMorran, Mr O McMullan, Ms S O’Connor, Miss R Rainey 
 
In Attendance  Mrs R Bell, Mr N Craig, Mrs A Kee, Dr C Mangan 
  
Apologies None 
 
 
The Chair welcomed members to the first committee meeting of the New Year.  She also 
welcomed officers including Mr C McNickle who had been appointed as Board Support 
Officer and would be taking the minutes from the following month. 
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course 

of the meeting. 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on      

7 December 2017 
 
 On the proposal of Miss Rainey, seconded by Mr Jardine, the minutes of the meeting 

held on 7 December 2017 were agreed as a correct record. 
 
3 Matters Arising from Minutes 
 

3 Funding for the Syrian Vulnerable Persons Relocation Scheme (VPRS) 
 

In response to a member’s request at the last meeting for information on the 
number of Syrian families located in the North West, Dr Mangan stated that 27 
children had been located to that area.   
 

8 Deputation from the NI Sports Forum 
 

Further to members’ consideration of the submission from the NI Sports Forum at 
the last committee meeting and the subsequent discussion at the Board meeting 
on 14 December 2017, Dr Mangan informed members that a letter had been 
issued advising the forum of the outcome. 

 
9 Review of Residential and Outdoor Education - Consideration of Trade 

Union Presentation to the EA Board 
 

Dr Mangan informed members that, further to consideration of the EA’s draft 
response to NIPSA’s presentation at the November Board meeting, which had 
been discussed in detail at the last CYPS Committee meeting in December 2017, 
this response had been issued to NIPSA following the outcome of the Board 
meeting on 14 December 2017. 
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Members noted that EA Youth Service staff had progressed with engagement 
with staff working in residential and outdoor education centres who would be 
affected by the closures.  A meeting would take place the following week for 
those who were unable to attend. 
 
In response to a member’s question, Mrs Kee stated that at the meeting, staff 
affected by the closures of Ardnabannon and Killowen would be presented with 
two options ie redeployment or voluntary severance.  In addition, the 
opportunities for promotion and staff development were discussed. 
 
A member acknowledged the fact that the current situation was difficult for staff.  
 

4 Chairperson’s Business 
 

4.1 Location of CYPS Committee Meetings  
 
 The Chair invited members to express their views on options for some CYPS 

Committee meetings to take place in other EA venues, giving members the 
opportunity to visit a range of provisions and to meet staff and young people.   

 
Rev Adams entered the meeting at 10.40 am. 

 
 Members were supportive of this opportunity to visit both youth and special 

education provisions across the EA.  Dr Mangan agreed to provide members with 
a briefing on each selected venue prior to the meeting. 

 
5 Tackling Paramilitarism - Fresh Start Programme 
 

The Chair welcomed Mrs Arlene Kee to the meeting and invited her to present 
information on Tackling Paramilitarism - Fresh Start Programme which the EA is 
supporting across a range of areas in Northern Ireland. 
 
Mrs Kee informed members that the Fresh Start Agreement sets out the Northern 
Ireland Executive’s commitment to tackling paramilitary activity and associated 
criminality.  She informed members that an independent panel had been established to 
make recommendations towards the disbandment of paramilitary groups.  She outlined 
the context of the Fresh Start Programme for 2017-21, which had been the result of an 
Executive Action Plan produced following the panel’s report. 
 
The Department of Justice was leading this work on behalf of the Executive and was 
responsible for the programme management as well as playing a key role in ensuring 
effective and collaborative implementation of the Executive’s commitments.   

 
Mrs Kee outlined the various organisations represented on the Fresh Start Project 
Board and the communities included in the programme.   
 
A specific recommendation included in the action plan had been that the Executive 
would establish a fund to support ambitious initiatives aimed at building capacity in 
communities including through developing partnerships across civil society and across 
community divisions.  The Executive Office and the Department for Communities would 
take this recommendation forward on behalf of the Executive.  This would be designed 
in collaboration with stakeholders with relevant experience and expertise.   
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A successful EA bid for funding resulted in two projects.  Mrs Kee outlined the 
programme objectives for Project 1 - Capacity Building (£50,000 for 2017/18).  She 
also outlined the methodologies that the EA would be engaged in the outputs of work 
and outcomes. 
 
In response to a member’s question, Mrs Kee stated that NICVA represented the 
community and voluntary sectors on the project board.  She informed members that the 
purpose of the project board was to be accountable for finance and the aims of the 
programme. 
 
Mrs Kee also answered members’ questions in relation to the opportunity to link with 
shared education, the possibility of the inclusion of other areas, the recruitment and 
training process, monitoring the reduction in crime activity, the importance of working 
with the right organisations and the EA’s objectives for the programme. 
 
Mr McMullan left the meeting at 11.41 am and re-entered at 11.43 am. 
 
Project 2 - Outreach Workers (£314,613 per annum).  Mrs Kee advised members of the 
risk factors which would be focussed on.  She also summarised the programme 
objectives, the outputs of work and the intended youth work outcomes. 
 
A member considered that this would provide an opportunity to build structured 
relationships and reiterated the importance of working with the right organisations. 
 
Mrs Kee answered members’ questions in relation to integrating with other statutory 
bodies and restorative justice. 

 
 On behalf of the committee, the Chair thanked Mrs Kee for her presentation. 
 
6 CYPS Financial Report 
 
 The Chair welcomed Mr N Craig, CYPS Finance Partner to the meeting. 
 
 Dr Mangan informed members that it was intended that this would be a standing item 

on the agenda for future CYPS Committee meetings.  She advised members that 
senior officers within CYPS had been working with Mr Craig to profile budgets and to 
establish forecasts at individual service level.  As this was refined, more detailed 
budgetary information would be presented to the committee. She informed members 
that, at this stage, the budgetary information was in line with the Monthly Expenditure 
Monitoring Report (MEMR) which had been presented to the DE at the end of 
November 2017. 

 
 Mr Craig drew members’ attention to a tabled paper, Estimated Year-End Financial 

Position as at 30 November 2017.  He pointed out the 5 key spend areas namely, 
Special Schools, Special Education in Mainstream (which was made up of Learning 
Support Centres attached to mainstream schools and Adult Assistance Support for 
children with statements), Pupil Support Services, Youth Services and funding for  
voluntary grammar schools and grant maintained integrated schools.  He informed 
members that from April 2017, responsibility for the funding of voluntary grammar 
schools and grant maintained integrated schools had transferred from DE to the EA.  
These areas also included earmarked funds and capital expenditure. 

 
 Ms Andrews left the meeting at 12.24 pm and re-entered at 12.26 pm. 
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 Mr Craig explained the variances to members and answered members’ questions in 
relation to the 2017/18 budget and variances. 

 
 Mrs Culbert left the meeting at 12.46 pm. 
 
 The Chair thanked Mr Craig for his attendance at the meeting and for his very useful 

update. 
 
 Mrs Culbert re-entered the meeting at 12.50 pm. 
 
 Members noted the finance paper which had been tabled. 
 
7 Special School Inspections 
 

7.1 Follow-up Inspection - Rathore School, Newry 

Mrs Bell drew members’ attention to a Follow-up Inspection Report on Rathore 
School, Newry in October 2017.  Members noted that the school, which had 
entered the Formal Intervention process since January 2016, had received a 
positive outcome. 
 
Ms O’Connor left the meeting at 12.52 pm. 
 
Members noted the Follow-up Inspection Report. 
 
Ms O’Connor re-entered the meeting at 12.54 pm. 
 
A letter would be sent to Rathore School from the Chair of the CYPS Committee. 
 

8 Special Education 
 

8.1 Ratification of Statements 
 

Mrs Bell referred members to a tabled document which demonstrated the profile 
of cases across the 5 EA offices. 
 
On the proposal of Miss Rainey, seconded by Rev Adams, the committee 
approved the proposed, amended and ceased statements up to 11 January 
2018.   

 
8.2 Statutory Assessment Overview 

 
Mrs Bell drew members’ attention to Table 2, the pupil population and percentage 
in each EA office and the percentage of new statements each month from 6 April 
2017 - 11 January 2018.  
 
Members were advised that officers were beginning to re-profile office differences 
from April 2017 rather than on the total statemented population and that this 
should begin to demonstrate the narrowing differential between the 5 offices. 
 
Members noted the Statutory Assessment Overview Report. 

 
9 Date of Next Meeting 
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The next meeting of the CYPS Committee would take place on Thursday 1 February 
2018 at 10.30 am in Antrim Board Centre.   

 
The meeting ended at 1.07 pm. 
 
 
 
 
 
Chairperson           Date 
 
  
 


