
Children and Young People’s Services Committee     CYPS/10/18/3   
Tuesday 11 September 2018         
 
Board Room, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chair), Ms Á Andrews, Mr D Cargo, Mr J Craig, Mrs M Culbert, 

Mr E Jardine, Mrs S Kelly, Mr G Lundy, Mr N McCausland, Dr A McMorran, 
Mr O McMullan, Ms S O’Connor, Miss R Rainey. 

 
 The Chair welcomed Mrs Kelly and Mr McCausland to their first meeting of the 

Committee. 
 
In Attendance  Mr J Collings, Dr C Mangan, Mrs R Bell, Mrs P Ward, Ms U Turbitt, Ms S 

Murphy, Mr N Craig, Mr C McNickle. 
 
 The Chair welcomed Ms Turbitt and Ms Murphy to their first meeting of the 

Committee. 
 
Apology Rev A Adams. 
 
 
1 Declarations of Interest 
 

 The Chair reminded Members of the requirement to declare interests during the course of the 
meeting. 

 
 

2 Minutes of Children and Young People’s Services Committee Meeting held on 28 June 
2018 

 

 On the proposal of Mr Jardine, seconded by Miss Rainey, the minutes of the meeting held on 
28 June 2018 were agreed as a correct record. 

 
 

3 Matters Arising from Minutes 
 

3.1 Visits to North Belfast Area Project and Magnet Young Adult Centre, Newry (3.1)  
 

 Dr Mangan informed Members that a visit to the North Belfast Area Project had been 
scheduled for Thursday 18 October, with confirmation of the time to follow. A visit to the 
Magnet Young Adult Centre was to be confirmed. 

 

 Action: Officers to schedule visit to the Magnet Young Adult Centre, Newry. 
 

(Mr Cargo entered the meeting at 10.33 am) 
 

3.2 Youth Service Inspection Report, Brooklands Youth Centre, Dundonald (3.3) 
  

 Members had requested information on the attendance at this youth centre for people 
aged between 22 and 25. Dr Mangan confirmed that no persons aged between 22 and 
25 attended Brooklands Youth Centre, Dundonald.  

 
 

4 Draft CYPS Transformation Framework – Terms of Reference 
 

 Mrs Ward presented the draft terms of reference of the transformation framework for CYPS* 
(CYPS/9/18/6). She highlighted that the aim of the document was to provide a governance 
framework for a major process of transformational change within the CYPS Directorate, which 
would be embedded in a wider EA and DE transformation programme. The aim of this work 
was to develop frameworks of future services and provision that were high quality, effective, 
efficient and would be focused on the best outcomes for children and young people. This was 
embedded in a wider strategic context, with particular reference to the draft Children and 



 
 

2 

 

Young People’s Strategy (2017-27) and to the progressive transformation of services, built on 
a framework of significant engagement with parents, schools and other key stakeholders, as 
part of the co-design of services.   

 

(Dr McMorran temporarily left the meeting at 10.35 am and returned at 10.36 am) 
 

 Following the presentation, a Member expressed the view that Board Members required 
further information on the current delivery of services to inform a subsequent evaluation of 
transformational improvements. Dr Mangan informed Members that each Head of Service, 
within the CYPS Directorate, had been tasked with completing a service audit. It was 
highlighted that each audit would provide a baseline for assessing progress in relation to 
transformational change. Dr Mangan updated Members on how the CYPS Directorate had 
commenced work within the wider EA programme of change management towards 
regionalisation to bring about enhanced consistency in both management and operational 
delivery of its services, including single helplines for particular services such as the Child 
Protection Support Service. 

 

 A Member expressed concern that the transformation framework, as presented, appeared to 
represent a process of change management within CYPS and stressed the need to align the 
CYPS transformation framework with the wider EA Corporate Transformation Programme. 
Dr Mangan explained the differential elements of work to date that related to change 
management, while the ambition in relation to this framework was to progress to a 
transformative phase, with particular reference to the review of Pupil Support Services.  This 
was embedded within a wider EA and DE transformation context. Mr Collings reassured 
Members that the CYPS transformational framework was part of the wider corporate 
transformational work to be taken forward. 

 

 Members queried funding to support the implementation of the transformation framework and 
welcomed any future funding from the Department of Education in light of DE’s prioritisation of 
transformation themes. Members were advised that submissions had been made to DE in 
relation transformation projects, including the review of pupil support services.  

 

 A Member welcomed the fact that the paper placed the needs of children and young people at 
the core and reiterated the view that the purpose of EA’s transformation programme was 
centred on transforming the needs of children and young people to improve outcomes. 
Members agreed with this view; however some concern was expressed in relation to the 
perception that transformation was being driven by financial pressures. A Member stated that, 
where services were not adequately meeting the needs of children and young people, EA was 
required to make a case for change based on the need to improve outcomes. A Member 
considered that in order to make this case for change robust regional research was required to 
inform decisions. Dr Mangan advised that a strong evidence base for future models of service 
delivery was essential and would inform service improvements, as EA moved forward.  

 

 A Member agreed that whilst the needs of children were at the centre of the framework, more 
work was required to take account of youth provisions.  He expressed the view that formal and 
informal learning should be considered in parallel. 

 

 A Member referred to EA’s five key levers for transformational change and expressed the view 
that new relationships with schools were especially important for successful implementation of 
the framework. A discussion ensued on workshops with school leaders which had taken place 
to date and a Member stressed that significant engagement was required in the form of future 
workshops to ensure the success of the transformation process. In response, it was 
highlighted that significant stratified engagement with schools, parents and other stakeholders 
was a key element of the draft terms of reference.   

  

 Several Members commented on the proposed membership of the Project Board. A view was 
expressed that the proposed programme Board could have a wider stakeholder base.  A 
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Member highlighted the work of the Joint Consultative Forum as a framework for consultation 
on matters relevant to the statutory equality duties in the education sector. Officers indicated 
that they routinely provided input to this forum. 

 

 A wider discussion ensued on the governance of project management and a Member 
highlighted the effectiveness of user assurance groups. It was considered that this approach 
could effectively involve parents in the decision making process. A Member queried specifically 
what other stakeholders had been identified to assist EA in the development of frameworks for 
future provision. Dr Mangan informed Members that professional user groups would be 
identified as work progressed. 

 

 A Member expressed the view that whilst different stakeholders represented varying 
viewpoints, all stakeholders should be required to put improving outcomes for children and 
young people at the centre of the decision making process. 

 

Discussion ensued on current developments in relation to DE’s role in relation to 
transformation and the likely feedback on future funding support which could alter the pace 
and emphasis on transformation as well as the detail of the governance arrangements.  

 

(Mr Craig left the meeting at 11.30 am) 
 

 The Committee noted the draft CYPS Transformation Framework – Terms of Reference* 
(CYPS/9/18/6). 

 

 The Committee agreed that officers should commence work on the draft Project Initiation 
Document  which would be considered at a future meeting. 

 

 Action: Committee to receive audit reports from Directorate Heads of Service. Officers to draft 
the Project Initiation Document which would be considered at a future meeting. 

 
5 Finance Report - Update 

 

 The Committee noted the CYPS estimated year-end financial position as at 31 July 2018** 
(CYPS/9/18/7). 

 
 (Mrs Culbert temporarily left the meeting at 11.48 am and returned at 11:49 am) 
 

 Mr Craig drew Members’ attention to the SEN related 2018/19 forecast spend based on spend 
to 31 July 2018 (£249.594m). This represented a £5.952m overspend in comparison to the 
2018/19 Initial Budget (£243.642m). It was noted that the £5.952m overspend was based on 
assumptions including the achievement of identified savings. 

 

 Mr Craig highlighted a forecast overspend of £14.397m against a budget of £4.675m relating 
to the total non-youth CYPS related recurrent earmarked funds. Members were reassured that 
this was due to timing factors and that the figures would be adjusted later in the financial year. 

 

 Similarly, in terms of total youth related earmarked funds, a forecast overspend of £2.075m 
was noted against a budget of £3.306m. This overspend related to provisions such as summer 
camps and allocations, which were expected later in the financial year, which would redress 
this spend. 

 
 Members noted that £572k savings had been achieved to date. The initial agreed savings 

target for 2018-19 was £7.357m and a revised savings target of £5.153m had been agreed.  
Mr Craig indicated that the full agreed savings target was forecast to be achieved by year end. 

 

 A Member expressed concern that four months into the financial year approximately 10% of 
the agreed savings target had been achieved. Mr Craig informed Members that most of the 
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savings would not be realised until later in the financial year and that a high proportion of the 
identified savings target was risk rated red. 

 
 

6 EOTAS Inspection – Leagreen Primary Referral Unit, Glengormley 
 

 The Committee noted a report of a follow up inspection* (CYPS/9/18/8.1) in May 2018. The 
report had found that the Unit was required to address important areas for improvement. 

 

 A Member highlighted that following an interim follow up visit in November 2017 the follow up 
inspection was carried out in May 2018. The Member expressed the view that 6 months was 
not an adequate length of time for the leadership to implement improvements. 

 

 A discussion ensued on suitability of the accommodation. It was noted from the report that the 
exterior of the mobile classroom was in a poor state of repair and Mrs Bell confirmed plans to 
relocate the Unit to more suitable accommodation. 

 

 Members discussed, more generally, the delivery of services including referral units. A 
Member queried the number of stand-alone referral units and it was noted that approximately 
30 Pupil Referral Units and Education Otherwise Than At School (EOTAS)  provided services. 
Most of these were post-primary. Dr Mangan highlighted that the recent appointment of Head 
of Service within the Behaviour Support Service would contribute towards the assessment of 
regional anomalies.  

 

 Members were reminded that the Behaviour Support Audit of Provision was considered at the 

Committee meeting held on 29 March 2018 and it was agreed that the relevant extract from 
the audit would be circulated to Members. 

 

 Action: Circulate relevant extract from the Behaviour Support Audit of Provisions outlining the 
provisions at primary and post primary. 

 
 

7 Youth Inspections 
 

7.1 Glengormley Area Youth Project 
 

The Committee noted a report of an inspection* (CYPS/9/18/9.1) in May 2018.  
 

7.2 Belvoir Youth Centre, Belfast 
 

The Committee noted a report of an inspection* (CYPS/9/18/9.2) in June 2018.  
 
 

8 Special Education 
 

8.1 Ratification of Statements 
 

Mrs Bell referred Members to a document** (CYPS/9/18/10.1) which demonstrated the 
profile of cases across the 5 EA offices. 
 

A discussion ensued on the most efficient way to disseminate information contained 
within the ratification of statements document whilst continuing to adhere to legal 
requirements. Dr Mangan undertook to explore this issue further with legal services. 
 

On the proposal of Mr Lundy, seconded by Miss Rainey, the Committee approved the 
proposed and amended statements up to 11 September 2018. 
 

Action: Explore the most efficient way to disseminate information contained within the 
ratification of statements document. 

 

8.2 Statutory Assessment Overview 
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Mrs Bell referred Members to a document** (CYPS/9/18/10.2) which provided an 
overview of the Statutory Assessment process up to 11 September 2018. Members 
considered data relating to statements issued and maintained by the EA since 1 April 
2018. Mrs Bell highlighted that the figures post June 2018 included approximately 1920 
school leavers that had significantly impacted on the reported figure. 
 

A Member queried whether information was held on the outcomes for school leavers with 
statements such as employment, further study, or participation in other programmes. 
Members agreed that research in this area would be useful. 
 

The Committee noted the Statutory Assessment Overview Report. 
 

Action: Officers to liaise with the Department of Education to ascertain the performance 
and outcomes information which is available on the school leavers with statements. 

 
 

9 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Tuesday 04 October 2018 at 
10.30 am in Antrim Board Centre.  

 
 
The meeting ended at 12.27 pm. 
 
 
 
 
Chairperson           Date 
 
 *Paper issued with Committee agenda             ** Paper  tabled at Committee meeting 


