
Children and Young People’s Services Committee    
 
Thursday 12 January 2017 
 
Conference Room 1, Education Authority (Antrim)  
 
12.30 pm 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Mr D Cargo, Mr J 

Craig, Sr C Hegarty, Mr E Jardine, Dr A McMorran, Ms S O’Connor, 
Miss R Rainey 

 
In Attendance Dr C Mangan, Ms A Barr, Ms J Trotter 
 
Apologies Ms Á Andrews, Mrs M Culbert, Mrs N Lappin 
 
 
At the start of the meeting, the Chair extended on behalf of the committee, her 
deepest sympathies to Ms Á Andrews on the recent death of her husband. 
   
1 Declaration of Interest 

 
The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Meeting held on 1 December 2016 (for approval) 

 
On the proposal of Mr Craig, seconded by Sr Hegarty, the minutes of the 
meeting held on 1 December 2016 were agreed as a correct record. 

  
3 Matters Arising from Minutes   
 

3.2  Draft Consultation and Communication Plan for the Implementation 
of the Review of Residential and Outdoor Education 

 
 Dr Mangan informed members that EA officers have continued to engage 

with various representatives who have requested meetings. 
 
4.1  Northern Ireland Audit Office Report on Special Education 
 
 Dr Mangan informed members that officers have updated information for 

the NIAO in order to ensure the report is as accurate as possible. 
 
4 Chairperson’s Business 
 
 4.1 Attendance Award Event 
 

The Chair reported on the attendance event in Dungannon which had 
been attended by the Chair of the EA, the Chair of the CYPS Committee 
and other committee members.   
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4.2  It was noted that the Chief Executive and the Director of Children and 
Young People’s Services had met with the Chief Executives of the 5 
Health Trusts in relation to issues around duty to co-operate.   
 

5 Early Years’ Strategic Review 
 

5.1  Draft Report of the Strategic Review of Nursery Provision in Special 
Schools 

 
 Members were updated on the significant progress that has been made to 

date in relation to the strategic review.  It was noted that the progress that 
had been made was on track and in line with timescales given.  However, 
given the current immanency of an election announcement, this could 
have an impact on the commencement of the EA consultation.  EA officers 
would continue to liaise with the DE in relation to this matter. 

 
6 Education Welfare Service 
  

6.1  Education Welfare Service Action Plan 2016-17 Update 
 

Ms Barr spoke to the report on Education Welfare Service Action Plan and 
highlighted the key milestones that had been met.  Members were 
reminded that this action plan had arisen as a consequence of the 
NIAO/PAC recommendations in 2013. 
 
In relation to attendance, a member commented on parents of SEN pupils 
who had experienced enforced absences by some schools during the 
exam period. 
 
Dr Mangan informed members that significant pieces of work are unfolding 
in relation to attendance and that every school should have a target in 
relation to this. 
 
Sr Hegarty enquired as to whether there are any links with social services 
when pupil absence is related to the parents.  Ms Barr explained that 
EWOs work in conjunction with social services and also commented that 
some preventative work was being done in this area. 
 
Dr McMorran commented on the importance of early intervention and the 
good practice of rewarding pupils on attendance.  A brief discussion took 
place around the differences in levels of proactivity in schools.  Ms Barr 
informed members of a project that had been developed last year in 
primary schools which is a preventative piece of work focused on the 
importance of attendance. 
 
The committee noted the 2016/17 action plan. 
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6.2  Launch of the Review of the Education Welfare Service 
 
Ms Barr introduced documentation regarding the proposed 
commencement of the launch of the Review of the Education Welfare 
Service. 
 
It was emphasised that this was an initial engagement and that the same 
methodology was being used, as had applied to the Early Years’ Strategic 
Review.  
 
Consideration was given to the Draft Terms of Reference.  Miss Rainey 
requested that Transferor Representatives’ Council (TRC) be included in 
the education partnerships. 
 
Mr Jardine enquired as to whether benchmarking could be carried out with 
other Education Authorities, as part of the review process.  Ms Barr 
responded that this could be considered, although some local councils in 
England did not have an Education Welfare Service which was similar to 
that which applies in Northern Ireland. 
 
On the proposal of Mr Jardine, seconded by Mr Craig, the paper on the 
Launch of the Review of the Education Welfare Service was approved. 

  
7 Oakwood School and Assessment Centre Inspection Report 

  
Mrs Jill Trotter introduced this item.  Members had previously requested 
updates on special schools which had been inspected. 
 
Members were informed that Oakwood School had been inspected in October 
2016.   
 
It was noted that whilst the school had been placed under formal intervention, at 
the time of the inspection 50% of the staff were new.  However, there has been 
no reference made to this in the report. 
 
Ms Trotter informed members that the school was finding the School 
Development Service beneficial in terms of support. 
 
Substantive discussion ensued regarding the content of the report and the ETi 
process was discussed with issues regarding the role of the Board of Governors 
and evidence which relates to the attainments of children in special schools with 
complex needs.   
 
Rev Adams and Mrs Carville highlighted the importance of having a mechanism 
in place which will identify and support schools who have emerging needs prior 
to going into formal intervention. 
 
Further discussion took place in relation to Boards of Governors and the 
importance of sourcing members appropriately for special schools.  Due to the 
complex nature of many of the pupils, currently the Boards of Governors tend to 
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be guided by the expertise of the teachers.  It may be beneficial to have 
members from a medical background. 
 
On the proposal of Ms O’Connor, seconded by Mr Cargo, it was agreed that the 
committee would contact the Inspectorate and invite them to a board meeting to 
discuss some of the issues highlighted. 
 

8 Special Education 
 
 8.1  Ratification of Statements 
 

Mrs P Carville declared an interest in this item. 
Mr D Cargo declared an interest in this item.  
Mr J Craig declared an interest in this item. 
 
The committee considered the Ratification of Statements report.   
 
On the proposal of Miss Rainey, seconded by Dr McMorran, the 
committee agreed to approve the report. 

 
8.2 Statutory Assessment Overview 
 

Members’ attention was drawn to a new Table (4) within the report which 
had been inserted in order to track the progress on the number of 
statements brought to committee since April 2015. This should enable the 
EA to track the profile of Statements of Special Educational Need across 
year groups. 

 
9 Date of Next Meeting 

 
The next meeting of the Children and Young People’s Services Committee 
would take place on Thursday 2 February 2017 at 10.30 am in Antrim Board 
Centre.   

 
The meeting ended at 1.20 pm. 
 
 
 
 
 
 
Chairperson           Date 

 

  
 


