
EAB/1/16/7.2 
Children and Young People’s Services Committee 
 

Monday 18 January 2016 
 

Conference Room 1, Education Authority (Antrim)  
 
10.30 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews,           

Mrs M Culbert, Mr E Jardine, Mrs D McDonald, Sr C Hegarty,      
Mrs N Lappin, Dr A McMorran, Ms S O’Connor   

 
In Attendance Mr G Boyd, Dr C Mangan, Mrs C Galway, Mr D Ryan, Mrs J Trotter, 

Miss C Hall  
   
Apology  Miss R Rainey 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 3 December 2015 
 
 On the proposal of Rev Adams, seconded by Mrs Culbert, the minutes of the 

meeting held on 3 December 2015 were agreed as a correct record. 
 
3 Matters Arising from Minutes   

 
3.1 Draft Elective Home Education Policy (3.1) 
 
 The Draft Elective Home Education Policy’s summary of consultation 

feedback report has now been published on the Education Authority’s 
website.  Work would commence on a working group to take forward a 
revised draft policy. 

 
3.2 Attendance Event (3.2) 
 
 The event to celebrate the full attendance of pupils at school took place 

on 18 December 2015 and was positively acknowledged by the young 
people and their families in attendance.  A number of young people who 
were unable to attend the event were presented with certificates earlier 
this month in Belfast and the remainder were issued with their certificates  
by post. 

 
3.3 Education Authority Business Plan 2015-16 (5) 
 
 Members noted that correspondence to local Health and Social Care 

Trusts in relation to pupils’ personal education plans would be drafted 
and forwarded before the end of January 2016. 
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4 Chairperson’s Business 
 

4.1 Children and Young People’s Services Committee - Temporary 
Change of Date 

 
The Chair indicated that responses from members regarding availability 
did not provide suitable dates for a temporary change to the February 
and March 2016 committee meetings.  The meetings would therefore 
take place as arranged on 4 February 2016 and 3 March 2016. 
 

4.2 Media Issue 
 
 It was proposed by Ms O’Connor and seconded by Mrs Culbert that a 

media issue would be discussed “in committee”. 
 

It was proposed by Ms O’Connor and seconded by Mrs Culbert that the 
meeting would “come out of committee”. 

 
 Following discussions on Education Authority actions to date, members 

were content that meetings would be held with relevant parents, special 
school principals and the Department of Education. In relation to 
discussions regarding pre-school education, it was noted that there 
should be equitable access to provision. Research referred to in the 
Department of Education document “Learning to Learn” would be 
forwarded to members. 

 
5 Special Education 
 

5.1 Education Authority Pupil Support Service – Initial Analysis 
 
 Officers have commenced an initial audit of support services within the 

Children and Young People’s Services directorate and a copy of the 
initial analysis has been circulated for members’ information.  This 
analysis has initially concentrated on four services: autistic spectrum 
disorder, speech and language difficulties, hearing and visual impairment 
services.  The initial analysis was based on data from the 2014-15 school 
year.  Data collated included the number of staff and the range of support 
from the services available.  It was noted that this data would be subject 
to more detailed scrutiny to verify its accuracy. 

 
Dr Mangan provided an overview of the staffing, percentage of local 
population who require support and the number of children who access 
each service, along with proposals to address identified issues.  

 
 Members discussed proposals for each service and highlighted the need 

to base decisions on accurate data.  Officers were commended for the 
information presented in light of the complexities involved in gathering 
and analysing data from legacy education and library boards. 
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 On the proposal of Mrs McDonald, seconded by Mrs Culbert, the 
recommendations contained in the “Initial Analysis” document to reform 
the support services on a phased implementation basis commencing in 
2015-16, were approved. 

 
5.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by sub-region on a monthly basis from 
April 2015 to January 2016 and the profile of pupils within the various 
SEN categories by region and sub-region.   
 
Attention was given to the additional assistance and estimated costs from 
18 January 2016 to 31 March 2016 for those statements proposing to 
make final or to amend in January 2016.   
 
Members noted information contained in the 4 month statistical report for 
the Regional Statutory Assessment Panel for 1 September 2015 to         
31 December 2015, including the total number of cases considered, the 
gender of pupils in the cases brought forward, and comparisons with a 
similar period in 2014. 

 
5.3 Ratification of Statements 
 
 Mrs Lappin declared an interest in this item. 
 

The committee considered the statutory assessment report. On the 
proposal of Rev Adams, seconded by Mr Jardine, the committee agreed 
to approve the proposed, amended and ceased statements of special 
education needs for January 2016. 
 

6 Early Intervention Transformation Programme – Getting Ready to Learn 
 
 The Chair welcomed Mrs Cathy Galway from the Department of Education who 

has responsibility for Early Years within the Learning to Learn Team. 
 
 Mrs Galway explained the early years structure within the Department of 

Education and provided the background on pre-school education.  She also 
provided an update on the Early Intervention Transformation Programme (EITP) 
– a government and Atlantic Philanthropies joint initiative to fund a programme 
of early intervention.  Nursery schools and units and funded pre-school 
education settings could apply for funding to deliver the “Getting Ready to 
Learn” programme which focusses on improving outcomes for children in pre-
school by engaging and empowering parents to help them create and sustain 
positive home learning environments.  This included the proposed government 
arrangements, engagement with stakeholders, key themes and objectives of the 
programme and the role of the Education Authority.   
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 Members discussed the roll out of the programme to those who provided child 

care for pre-school children and the monitoring, evaluation and administrative 
processes involved.  Members also requested copies of the presentation and 
the Department of Education’s document “Learning to Learn”. 

 
 Members thanked Mrs Galway for her presentation. 
   
7 Any Other Notified Business 
 

7.1 Papers for Meetings 
 

Members asked that, where possible, papers and copies of presentations 
could be issued in advance of meetings. 
 

7.2 Date of Next Meeting 
 

The next meeting of the Children and Young People’s Services 
Committee would take place on Thursday 4 February 2016 at 10.30 am 
in Antrim Board Centre. 

 
The meeting closed at 12.50 pm. 
 
 
 
 
 
 
Chairperson           Date 

 
  

 


