
 

Children and Young People’s Services Committee   EAB/2/17/10.1 
 
Thursday 2 February 2017 
 
Boardroom, Education Authority (Antrim) 
 
11.45 am 
 
Present    Mrs P Carville (Chairperson), Rev A Adams, Mr D Cargo, 
                       Mr J Craig, Sr C Hegarty, Mr E Jardine, Mrs N Lappin,  
 Miss R Rainey 
 
In Attendance          Dr C Mangan, Mrs R Bell, Mrs A Kee 
 
Apologies                Ms Á Andrews, Mrs M Culbert, Dr A McMorran, Ms S O’Connor 
 
 
1 Declarations of Interest 

 
The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 
 

2 Minutes of Children and Young People’s Services Committee Meeting 
held on 12 January 2017 

 
 On the proposal of Miss Rainey, seconded by Sr Chris Hegarty, the minutes of 

the meeting held on 12 January 2017 were agreed as a correct record. 
 

3 Matters Arising from Minutes 
 

3.1    Draft Consultation and Communication Plan for the Implementation 
of the Review of Residential and Outdoor Education (3.2) 

 
Dr Mangan informed members that the consultation on the Review of 
Residential and Outdoor Education was underway and that the closing 
date for responses was 6 February 2017.  Responses would then be 
analysed by EA officers and brought to a future meeting which could take 
the form of a workshop prior to the committee meeting. 

 
3.2    Northern Ireland Audit Office Report on Special Education (4.1) 
 

Dr Mangan informed members that officers continue to forward 
amendments to the NIAO report to DE for consideration with a focus on 
factual accuracy.   
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3.3    Draft Report of the Strategic Review of Nursery Provision in Special 
Schools (5.1) 

 
  Dr Mangan informed members that due to deferment of the 

commencement of the review process, there was a need to communicate 
with special schools and parents.   

 
 After discussion, it was agreed that subject to DE approval, a brief 

communication be issued stating that because of purdah, EA was not in a 
position to comment until after the election on 2 March 2017. 

 
4       Chairperson’s Business 
 
          There was no Chairperson’s business. 
 
5  Children and Young People’s Services – 2016/17 
 

5.1    Financial Support – Interim Arrangements 
 
Dr Mangan drew members’ attention to a paper in relation to interim 
financial support arrangements for Children and Young People’s Services 
which aimed at providing more detailed functional budget reporting within 
the service and in co-operation with the Finance Directorate, following the 
establishment of a new single finance system in December 2016.   
 
It was proposed that the interim financial arrangements would enable the 
current Assistant Senior Education Officers and the managers who report 
to them, to have interim financial support from officers within Children and 
Young People’s Services, who in turn, would regularly engage with the 
senior finance business partner and other finance staff who have been 
assigned to this role.  The interim arrangements would facilitate planning 
for 2017/18 and more effective monitoring of budgets and would be 
subject to review following the appointment of the Assistant Directors. 
 
In response to a member’s question as to how this would fit in with other 
Directorates and with finance, Dr Mangan explained that each Directorate 
has its own finance and HR leads.  Because of the size of the budget it 
was felt there was a need to align officers who were in historic offices to 
manage everything to enhance reporting between us and functions.  
These arrangements would be interim and the level of consistency and 
coherence could be addressed. 
 
Members sought clarification on the timeframe.  Dr Mangan reiterated that 
the historic arrangements were no longer fit for purpose and that the 
proposed arrangements, which were intended for one year, would give 
officers the opportunity to proceed with interim arrangements. She 
informed members that an enduring structure would be brought to the 
committee for consideration. 
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It was proposed by Nicole Lappin and seconded by Jonathan Craig that 
the proposed arrangements be approved on an interim basis for 2017/18. 

 
5.2 Proposed Actions 

 
Following the workshop prior to the committee meeting, members 
considered the following proposals in relation to work in Children and 
Young People’s Services during 2017/18: 
 
1 The EA would provide early intervention support for children for 

whom diabetes is their only identified need when they commence 
school.  This would be facilitated without access to a statement of 
special educational needs.  Agreed protocols between health and 
education would be drawn up to identify and monitor the progressive 
independence of the pupil.  Adult assistants with appropriate training 
would support the children with this condition.    

 
 This was proposed by Mr Jardine and seconded by Miss Rainey. 
 
2 The EA would provide extended support for pupils with dyslexia who 

have accessed stage 3 direct teaching from the EA specific literacy 
service with an enhanced focus on assistive technology which is 
available in schools through the C2K system.  These programmes of 
support can be accessed without recourse to a statement of special 
educational need.  The EA would support schools and pupils with an 
enhanced focus on how assistive technology which is available 
through C2K, could enhance the progressive independence of 
pupils. Only those pupils with the most complex profiles would 
require a statement of SEN. 

 
 A member raised concerns in relation to teachers being fully aware 

and trained on how to use the technology available in schools. 
 
 Dr Mangan stated that direct training had been provided for staff on 

C2K software.  In some offices, children were brought to the 
Technology Centre and introduced to assistive technology relevant 
to their needs.   She emphasised the importance of making teachers 
aware that the technology is available and ensuring that they feel 
confident using it. 

 
Mr Craig left the meeting at 12.27 pm. 
 

Concerns were also raised in relation to dyslexia being properly 
diagnosed by qualified professionals. 

 
Dr Mangan stated that a number of teachers in schools have 
accredited training provided by Stranmillis University College,          
St Mary’s University College and online.  The Specific Learning 
Difficulties (SpLD) service will continue to support the teaching of 
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children and the Educational Psychology Service still has a role in 
relation to diagnosis.   

 
 This was proposed by Mr Craig and seconded by Rev Adams. 
 
3 Mrs Lappin declared an interest in this item. 

 
 The EA would commence planning the engagement strategy for 

schools, parents and young people in relation to stage 3 and stage 5 
services and interventions.  This would include high level 
engagement, focussed engagement and widespread consultation.  A 
detailed engagement strategy framework would be submitted to a 
future CYPS Committee.  Subject to this submission, it is intended 
that this work would commence in May 2017 or as soon as possible 
thereafter. 

 
This was proposed by Miss Rainey and seconded by Sister Chris 
Hegarty. 
 
It was further proposed by Mr Cargo and seconded by Rev Adams  
that the committee would support the approach which has been 
adopted by Children and Young People’s Services in relation to 
engagement.  A paper outlining this approach should be brought to 
the board to ensure that EA adopts this as a corporate engagement 
strategy.  

 
6 Youth Service 
 

6.1 Delivery of Duke of Edinburgh’s Award 
 

The Chair welcomed Mrs Arlene Kee to the meeting. 
 
Mrs Kee informed members that in April 2016, the Chief Executive had 
signed a new Operating Authority Licence Agreement with the Duke of 
Edinburgh to replace the 5 licenses previously agreed by the education 
and library boards.  She drew members’ attention to the circulated paper 
entitled “Analysis of Duke of Edinburgh/Joint Award initiative Systems 
across the EA and Future Recommendations”. 

 
Mr Craig entered the meeting at 12.38 pm. 

 
Mrs Kee emphasised the need for consistent practice across the EA.  In 
this regard, it was proposed that a new recruitment process would be 
initiated to ensure that adequate resources were put in place to enable EA 
to comply with the License Agreement.  This would incur an increase in 
staffing costs for 2017/18 of £60k.  Consistent practice would be 
established and adequate management and communication systems 
would be created for schools, youth groups and the Duke of Edinburgh’s 
Award. 
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Whilst members were of the view that the Duke of Edinburgh’s Award was 
a very worthwhile cause, concern was expressed at the increased cost to 
the EA. 
 
Following an indepth discussion around risk management, it was 
proposed by Mr Cargo and seconded by Mr Craig, that restructuring be 
carried out on an interim basis, within the existing service costs. 
 
It was also agreed that Dr Robson Davison and Ms Kate Thompson be 
invited to a future committee meeting to give their expectations of a 
regional authority. 
 

6.2 Launch of Youth Service Regional Assessment of Need 2017-2020 
 
 Mrs Kee presented the Regional Assessment of Need for 2017-2020 and 

informed members that the report had been compiled using the most 
recent government statistics which were accessed via NISRA, PSNI, 
Health Trusts and the Department of Education. 

 
 Members noted that there had been significant consultation with young 

people engaged/not engaged with youth services and youth leaders.  The 
Regional Assessment of Need had been agreed sector wide and would 
form the basis of grant aid with all registered and funded organisations 
contributing to key outcomes. 

 
 It was proposed that all youth services would be planned and evaluated 

against the Regional Assessment of Need, funding would be made 
available for further research curriculum, development workforce 
development and organisational development. 

 
 Members expressed concerns that there was not enough time available to 

discuss youth issues and it was suggested by one member and agreed 
that consideration be given to a sub-group being set up which would meet 
3/4 times per year. 

 
 The Chair thanked Mrs Kee for her comprehensive report. 

 

7 Knockavoe School and Resource Centre Inspection Report 
 
 The Chairperson reminded members that they had previously requested 

updates on special schools which had been inspected and welcomed Mrs Ruth 
Bell to the meeting. 

 
 Mrs Bell informed members that Knockavoe School had been inspected in 

November 2016 and that the inspection report had been very commendable.  
No significant concerns had been noted in the report and the school would be 
supported by the School Development Service in regard to any issues that had 
been raised. 
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 Members were advised that a meeting was planned to explore solutions to the 
school’s accommodation pressures. 

 
 The Chair commented on the good working partnership between governors and 

school staff and thanked Mrs Bell for her report. 
 
8 Special Education 
 

8.1 Ratification of Statements 
 

Mrs Lappin and Mr Craig declared an interest in this item. 
 

The committee considered the Ratification of Statements report.  On the 
proposal of Rev Adams, seconded by Miss Rainey, the committee agreed 
to approve the proposed, amended and ceased statements of special 
education needs up to 2 February 2017. 

 
8.2 Statutory Assessment Overview 
 

Members considered the Statutory Assessment Overview Report.  
 
A member commended officers on the amount of work involved in 
producing the monthly reports and noted the reduction in the number of 
statements for the month of January.   
 

9 Date of Next Meeting 
 
The next meeting of the Children and Young People’s Services Committee 
would take place on Thursday 2 March 2017 at 10.30 am in Antrim Board 
Centre.   

 
The meeting ended at 1.45 pm. 
 
 
 
 
 
Chairperson           Date 


