
Children and Young People’s Services Committee   EAB/6/16/12.1 

 
Thursday 2 June 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.30 am 
 
Present Mrs P Carville (Chairperson), Ms Á Andrews, Mr E Jardine,           Ms 

S O’Connor, Miss R Rainey 
 
In Attendance Mr G Boyd, Dr C Mangan, Mrs P Curran, Mrs A Kee, Mrs J Trotter, 

Miss C Hall  
   
Apologies Rev A Adams, Sr C Hegarty 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 7 April 2016 
 
 On the proposal of Miss Rainey, seconded by Ms O’Connor, the minutes of the 

meeting held on 7 April 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   

 
3.1 Woodlands Juvenile Justice Centre  
 

Members were provided with an update on the transfer of the educational 
provision of the Juvenile Justice Centre to the Education Authority in May 
2016.  An interim agreement had been signed by the Education Authority 
and further work would continue in relation to the memorandum of 
understanding, the service level agreement and future financial costs.  
Members would continue to receive updates. 

 
3.2 Duke of Edinburgh Gold Practice Expedition 

 
 Following a review undertaken into an incident involving a school group 

rescued from the Mourne Mountains in April, Mrs Kee indicated that a 
summary report highlighting review outcomes would be provided at the 
next meeting. 

 
3.3 Education Authority Youth Service – Draft Budget Proposals 2016-

2017  
 

Draft budget proposals for 2016-2017 for youth service were approved by 
the EA Board and submitted to the Department of Education and 
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subsequently approved.   Further to recent information received from the 
Department of Education, the committee may be required to review 
priorities within the proposals at a forthcoming meeting. This has not yet 
been confirmed. 
 
Dr Mangan referred to the funding framework which currently applies in 
relation to Regional Voluntary Youth Organisations, previously funded by 
YCNI. This has been administered for the 2016/17 year by the Education 
Authority in accordance with the previous YCNI framework.  It was 
highlighted that revisions to the framework for the allocation of regional 
organisations would be required and would be considered in detail  at a 
future meeting in preparation for the  2017/18 year, or as soon as possible 
thereafter. 
 

3.4 Early Years Special Schools’ Review 
 
As requested at the April Children and Young People’s Services 
Committee meeting, an amended draft paper in relation to phase 1 of the 
early years special schools’ arrangements that were required for 
September 2016 was prepared. This was subsequently presented and 
approved at the EA Board on 28 April 2016.   
 
The Chair requested an update from Dr. Mangan on the current position 
regarding early years. It was highlighted that there were geographical 
pressures, with particular reference to the South Eastern area, with a   
consequent impact on the Belfast area. The estimated pressure in specific 
areas for September 2016 was reported, although it was highlighted that 
this was subject to review as children were still being referred for 
assessment and placement.  
 
The reasonable and appropriate adjustments that the EA had brought 
forward, in line with the approved paper of the 28 April 2016 were outlined. 
This included establishing new early years’ classes in Killard House, 
Donaghadee and Riverside Special School, Antrim. Three schools -  
Ceara, Rathore and Lisanally had been requested to increase hours to a 
minimum of 2 hours 30 minutes as they had previously offered only 2 hours 
15 minutes per session per day. Six schools had been requested to 
provide 2 sessions per day, with a minimum of 2 hours 30 minutes and up 
to 3 hours per day. This was required in Knockevin, Dundrum, Brookfield, 
Moira, Parkview, Lisburn, Harberton and Greenwood Assessment Centre, 
Belfast and Ardnashee, Londonderry.  A further 2 schools, where there is 
currently capacity, had agreed to increase the class grouping in the 
nursery – this applied in Mitchell House. Discussions were also in place 
with St Gerard’s Resource Centre in relation to the extended class 
grouping. It was emphasised that in approximately 60% of special schools 
who provide early years classes, there was no change in provision in 
September 2016.  
  
There was discussion on Department of Education policy for pre-school 
provision in special schools, the need for direct engagement with the 
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Department of Education and a communications strategy highlighting the 
authority’s interim arrangements to meet its statutory obligations for 
September 2016.       
 
The Chair of the Education Authority stated that she had recently visited 
Fleming Fulton School and had the opportunity to speak to the principal 
and to see the accommodation that was available; this included rooms that 
the school had recently decorated which could be used as nursery space. 
Discussion ensued on the type of children who would typically be placed 
in the school, as this school had a designation for pupils with physical 
disabilities with associated difficulties.  It was also stated that the continued 
reported pressure was in Bangor and the North Down areas. The chair 
emphasized that as the EA moved forward with planning for September 
2016, latitude needed to be given to the options that were considered so 
that the needs of children in the early years could be met.  
 
 The chair stressed that there was a need to have a clear communications 
strategy so that parents and the general public understood the particular 
difficulties that the EA had faced in meeting need, given the projected 
increase.  The focus of the EA was child –centered as the imperative was 
to ensure that every child who needed a special school place obtained a 
place. Given the range of steps that the EA had needed to take to meet 
need, there were some positives in terms of the increases in provision 
which also needed to be highlighted as part of the contingency plan for 
September 2016 
 
Dr Mangan provided an update on engagement with schools following 
approval of actions for those schools likely to be impacted in September 
2016 under phase 1 of the implementation framework. This included 
officers’ direct contact with the school principal, and in some cases the 
Board of Governors. It was emphasized that communication with parents, 
of necessity, was on an individual basis, supported by contact from the 
principals of individual schools.    
 
Finally, members were advised that a paper would be presented at a future 
meeting in relation to the framework of the review of early years’ special 
school provision. 
 

4 Chairperson’s Business 
 

4.1 Date of Next Meeting  
 

It was agreed that as the next Children and Young People’s Services 
Committee was not scheduled until September 2016, a further meeting 
would be held on Thursday 30 June 2016 to enable key business to be 
transacted prior to the summer break.  The time of the meeting, to be held 
prior to the board meeting, would be communicated to members. 

 
5 Youth Service 
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On the proposal of Ms O’Connor, seconded by Mr Jardine, it was agreed to go 
into committee. 
 
On the proposal of Mr Jardine, seconded by Ms O’Connor, the committee agreed 
to come out of committee. 

 
After discussion, it was agreed that, in the absence of political representation on 
the committee, the Review of Residential and Outdoor Education should be 
deferred to the meeting on 30 June 2016 with the proviso that additional 
information in relation to facilities and services provided by all residential and 
outdoor education providers (voluntary and commercial) and property service 
analysis of the facilities would also be provided.  
 
The Chair thanked officers for their reports and work undertaken to complete the 
comprehensive review. 
 

Mr Boyd left the meeting at 12.25 pm. 

 
6 Special Education 
 

6.1 Ratification of Statements 
 
 Mrs Carville declared an interest in this item. 
 

The committee considered the statutory assessment report. On the 
proposal of Miss Rainey, seconded by Mr Jardine, the committee agreed 
to approve the proposed, amended and ceased statements of special 
education needs up to 2 June 2016. 

 
6.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by the Education Authority on a monthly 
basis from April 2015 to March 2016 and the profile of pupils within the 
various SEN categories by area office.   
 
Attention was given to the additional assistance and estimated costs from 
1 April 2016 to 2 June 2016 for those statements proposing to make final 
or to amend prior to 2 June 2016.  
  

7 Education Authority Children and Young People’s Services Framework for 
Change 2016-2017 

 
Dr Mangan provided the background to a framework for change for the Children 
and Young People’s Services in the 2016/17 year which provides a link to existing 
legislative framework including the wider education policy context and direction.  
The framework outlines key actions identified to commence the improvement and 
transformation of services and provision for children and young people within the 
authority.  Dr Mangan outlined the actions to support the commencement of the 
transformation process, including the appointment of regional managers in 
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specific service areas, the utilisation of the existing funds allocated to early years’ 
services and provision, the development of specialist SEN services and provision 
for autism, learning support and support for children with special educational 
needs in mainstream schools. 
 
Members discussed the impact of enhanced support and resources into early 
years’ services. Members also sought clarification on staff appointments in 
relation to both interim and enduring arrangements.  Members commended 
officers on the report. 
 
On the proposal of Miss Rainey, seconded by Ms O’Connor, the actions outlined 
in the summary sheet in relation to early years’ services and provision, 
development of specialist services and provision for autism and pupils with 
learning needs and support for children with special educational needs in 
mainstream schools, were approved.  
 

Miss Rainey left the meeting at 12.50 pm. 

 
8 Education Otherwise Than At School (EOTAS) 
 

Mrs Trotter outlined the background to a review being carried out by the 
Education Authority on EOTAS provision to ensure that the authority was fulfilling 
its statutory obligations.  The initial analysis aims to inform recommendations to 
enhance provision for children and young people by ensuring compliance with 
Department of Education EOTAS guidance, to bring consistency to decision 
making and referral procedures and to ensure equitable access to cost effective 
high quality EOTAS within the authority.  She also outlined the legal framework 
regarding the respective responsibilities of  parents, Education Authority (formerly 
legacy boards), school and Department of Education. It was explained that 
EOTAS is part of the continuum of behaviour support delivered within the EA.  
Further information on behaviour support will be provided to members at a later 
date. 
 
Members discussed data contained in the breakdown of existing provisions and 
the timeframe for tendering for EOTAS provision. 
 
It was agreed, in the absence of political representation on the committee, that 
members were content that officers take work forward in relation to the review 
and that the proposed review framework be considered for approval at the 
committee meeting on 30 June 2016. 

 
9 Minutes of Pre-School Education Advisory Group – 4 February 2016 

 
The minutes of the Pre-School Advisory Group held on 4 February 2016 were 
noted. 
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10 Any Other Notified Business 
 

10.1 Date of Next Meeting 
 

As discussed, the next meeting of the Children and Young People’s 
Services Committee would take place on Thursday 30 June 2016 in Antrim 
Board Centre.  The time of the meeting would be confirmed.   

 
The meeting closed at 1.25 pm. 
 
 
 
 
 
 
Chairperson           Date 

 

  

 
 


