
EDUCATION  AUTHORITY             EAB/11/16/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 
20 OCTOBER 2016 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 
1. PRESENT Ms S O'Connor (Chair) 

 

Rev A Adams  Rev R Herron 
Ms Á Andrews Mr E Jardine 
Mr D Cargo Mrs N Lappin 
Mr J Craig Sir Gerry Loughran 
Mrs M Culbert  Dr A McMorran 
Mr G Doran Dr I   McMorris 
Dr M Dynan Mr R Pollock   
Miss N Gowan   Miss R Rainey 
Sr C Hegarty  Ms N Toman 
  

   
2. IN ATTENDANCE 

 

Mr G Boyd, Ms J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr P O’Neill, 
Mrs F Byrne, Ms L McCall and for part of the meeting Mrs H Gallagher and Mr P O’Rawe. 

 
 

3. APOLOGIES 
 

Apologies had been received from Fr T Bartlett and Mrs P Carville. 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 
meeting. 

 
 

5. MINUTES OF BOARD MEETING HELD ON 29 SEPTEMBER 2016  
 

The Board approved the minutes* (EAB/10/16/3) of the meeting held on 29 September 2016 on 
the proposal of Rev Herron, seconded by Rev Adams. 

 
 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 INFORMATION AND COMMUNICATIONS (8)  
 

A communications report would be issued to Members on a quarterly basis.  This would 
commence in January 2017 and would include information relating to media, Freedom of 
Information and Assembly Questions.  

 
6.2 DRAFT STRATEGIC AREA PLAN 2017/20 (14)  

 

Mr Boyd said that the comments put forward by Members at the September Board 
meeting had been incorporated into the Area Plan.  He reported that the Minister had 
announced the launch of the Area Plan in the Assembly on 17 October 2016.  ‘Providing 
Pathways 2017-2020’ set out the future educational needs and challenges for children 
and young people for the next three years and identified proposals to ensure that all 
children had access to a broad and balanced curriculum.  He said that all stakeholders 
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who had an interest in education and the future of young people were being encouraged 
to take part in the public consultation process. 

 
Mr Boyd said that Mr Collings and Mr Gilbert had briefed the BBC on the Area Plan on 
17 October 2016.  
  
In response to a query from a Member, Mr Boyd undertook to ascertain if text alerts could 
be provided to Members in relation to EA business being raised in the media. 
 
Action: Provide text alerts to Members on media issues. 

 
 

7. CHAIRPERSON’S BUSINESS  
 

EARLY YEARS SPECIAL SCHOOLS’ REVIEW - LESSONS LEARNED GROUP  
 

The Board considered the draft report* (EAB/10/16/5.1) prepared by the Lessons Learned 
Group. 
 

A Member said that the report could be further developed.  The Member indicated that while 
she was supportive of the interim recommendations, she could not support the report in its 
current format.   
 
A Member commented that the report was intended to be an in-house working document to 
reflect on EA procedures. 
 
On the proposal of Mr Cargo, seconded by Miss Rainey, the Board agreed that officers should 
proceed immediately to implement the actions in the report and that the body of the report could 
be considered at a later date. 
 

Action: Proceed immediately to implement actions in the report; and report to be further 
developed and presented to the Board at a later date. 

 
 
8. EQUALITY COMMISSION  
 

The Chair welcomed Dr E Collins, Chief Executive of the Equality Commission, to the meeting. 
 
Dr Collins outlined the role of the Equality Commission.  She drew attention to the obligations of 
the Board as a corporate entity and to Members’ individual obligations with regard to equality 
and good relations considerations.  She highlighted the importance of consultation and user 
involvement in policy development and provided information on equality screening, EQIAs, and 
ECNI Research, in particular she referenced the Key Inequalities in Education Report (October 
2015).  Dr Collins said that she was pleased with the commitments identified within the EA’s 
Equality Scheme in terms of its Section 75 duties.    
 

A Member commented that screening was not required under legislation but was carried out on 
the advice of the Equality Commission.  Dr Collins said that the Equality Commission provided 
general advice to public authorities on screening.  This included a screening template.  She 
advised that an independent report on screening and EQIAs could be accessed on the Equality 
Commission’s website. 
 
(Ms Toman left the meeting temporarily at 2.35 pm and re-entered at 2.36 pm.)  
 
Discussion ensued in relation to engagement with multi-sectional groups and consultations 



2  

where issues were of a budgetary nature.  Dr Collins said that consultative forums could be 
used in order to consult widely on issues impacting on multiple groups.  She also advised that 
research had been undertaken with regard to equality budgeting and advice in this area had 
been issued by the Equality Commission.  She undertook to forward this information to 
Members. 

 
The Chair thanked Dr Collins for the presentation.  Dr Collins left the meeting. 

 

 Action: Obtain information from the Equality Commission on equality budgeting. 
 
 
9. CHAIRPERSON’S BUSINESS (Continued)  
 

9.1 CHIEF EXECUTIVE APPOINTMENT  
  

On the proposal of Rev Adams, seconded by Miss Rainey, it was agreed that discussion 
on this matter would be held in committee. 

 
(Mr Boyd and all senior officers withdrew from the meeting.) 
 

A report was provided on the recruitment and selection process to date concerning the 
post of Chief Executive.  
 
On the proposal of Mr Craig, seconded by Miss Rainey, the Board agreed to resume the 
meeting. 
 
The Chair reported that, while in committee, the Board had considered a report provided 
by the Recruitment Manager in respect of the initial screening and shortlisting stages of 
the process to appoint a Chief Executive.  The Board had also received advices from the 
Chief Legal Adviser (subject to legal advice privilege) on this matter.  On the proposal of 
Mr Craig, seconded by Rev Adams, the Board had agreed to halt the current recruitment 
and selection process for the post of Chief Executive for the reasons outlined in 
committee, to reconvene the Selection Panel to review all aspects of the recruitment and 
selection process, and for the Chair of the Board to discuss contingency arrangements 
with the Permanent Secretary.  

 
Actions: Halt current recruitment and selection process; reconvene Selection Panel to 
review all aspects of the recruitment and selection process for the post of Chief Executive; 
and Chair of the Board to discuss contingency arrangements with the Permanent 
Secretary. 

 
(Mr Boyd and officers re-entered the meeting.) 

 
9.2 REQUEST TO CONSIDER MEMBERS’ COMMENTS AT BOARD AND COMMITTEE 

MEETINGS IN THEIR ABSENCE 
 

A Member had asked if the Board could consider a mechanism by which a Member could 
provide written submissions to the Board or a Committee meeting when they were unable 
to attend such meetings. 
 
The Chair indicated that she would seek legal advice on this issue. 
 
Action: Obtain legal advice on Members submitting comments to Board and Committee 
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meetings on occasions when they are unable to attend. 
 

9.3 COMMUNICATIONS UPDATE 
 

Mrs Byrne outlined the communications which had issued in support of the launch of the 
Area Plan and other activities in line with Strategic priorities.  She also outlined the plans 
around communications with regard to the implementation of the new Finance HR/Payroll 
system and the review of special school nursery provision.  A communications plan had 
been mapped to the review which included media briefings over the coming days and the 
launch of the plan with special school principals. 
 
Mr Boyd provided an update on the current teachers’ pay negotiations.  He advised that 
he had written to the Minister in September 2016 on this matter on behalf of TNC 
Management Side.  He also reported that the Business Case for teachers’ pay for 2015 
and 2016 had been presented to the Department of Finance for consideration.  He 
outlined Management and Trade Union frustrations and current activity. 
 
The Board received a report on an incident involving pupils in the Banbridge area.  A 
Member sought and received confirmation that the criteria for school crossing patrols 
were applied consistently across the Region.   
 
The Board received a report on an article in the media concerning a pupil.  Dr Mangan 
drew attention to factual inaccuracies contained in the article.  A Member queried whether 
the EA had sought to correct the information in the media.  Members noted that, while a 
child’s particular circumstances would never be discussed with the media, the 
Communications Officer had pointed out the factual inaccuracies of the article to the 
journalist.   
 
A Member suggested that the EA should, in such instances, develop a platform piece on 
a particular subject in order to give a balanced perspective in the media. 
 
Dr Mangan referred to an issue involving a pupil who had been impacted by the cessation 
of a programme.  She provided a report on the background to this programme which had 
involved part funding from a Health Trust and she outlined existing services that could be 
accessed by the pupil.  The Board noted that officers continued to work with the Health 
Trust to agree suitable provision. 
 

Action: Member’s suggestion with regard to a platform piece on a particular subject to be 
taken forward as a means by which to put forward a balanced perspective in the media. 

 
 
10. EA BUSINESS PLAN 2016/17 
 

(Mrs Culbert left the meeting temporarily at 3.40 pm.)  
 
Mr Boyd reported that DE approval had been given to the draft Business Plan for 2016/17.  EA 
and DE officials would meet to review the business planning process following the roll out of the 
Programme for Government and the emerging EA Strategic Plan.  This engagement would 
inform the development of the business planning process for 2017/18 and beyond.  
 
A Member commented that many measures within the Business Plan were activities.  He 
considered that future Plans should contain, as far as possible, statistical based outcomes. 
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A Member referred to the current proposal in respect of determining eligibility criteria for Home 
to School Transport and said that the Gate to Gate recommendation, while not yet approved by 
the Board, was included in the Business Plan.  She could not therefore support the Business 
Plan at this stage.  Ms Long said that the Business Plan reflected the operational 
arrangements, still to be agreed by the Board, in respect of determining eligibility criteria for 
Home to School Transport. 
 
Taking into account the Member’s comments with regard to the activity concerning Home to 
School Transport Policy, the Board agreed the 2016/17 Business Plan* (EAB/10/16/7) on the 
proposal of Sir Gerry Loughran, seconded by Mr Jardine.  The matter concerning the 
recommendation that eligibility for transport assistance would be determined consistently 
across the region on a Gate to Gate basis would be considered by the Board later in the 
meeting. 

 
 
11. CHILD PROTECTION AND SAFEGUARDING COMMITTEE : MINUTES  

 
The minutes had been considered previously by the Board at its meeting on 
29 September 2016. 
 
On the proposal of Mrs Lappin, seconded by Mr Cargo, the Board approved the 
minutes* (EAB/10/16/8) of the meeting held on 22 September 2016. 

 
 

12. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES  
 

(Ms Toman left the meeting temporarily at 3.43 pm.) 
 
The Chair of the Committee presented the minutes* (EAB/10/16/9) of the meeting held 
on 29 September 2016.  She advised that the Committee, at its meeting earlier in the 
day, had received a report on the actions to be taken forward by the Senior Education 
Officer with regard to vacancies on Boards of Governors and a potential on-line 
application system for individuals wishing to become Governors.  She drew attention to 
approved terms of reference to the post implementation review of the Teaching 
Appointments Scheme and also to information which had been provided on schools 
which had individuals acting up in leadership positions. She advised that officers had 
been tasked to review these schools and present a report to the Committee for further 
consideration. 
 

The Board noted the minutes of the meeting held on 29 September 2016. 
 

(Mrs Culbert and Ms Toman re-entered the meeting at 3.46 pm.)  
 
 
13. SHARED EDUCATION COMMITTEE : MINUTES  
 

The Chair of the Committee reminded Members of their duties as set out in the Shared 
Education Act.  She advised that progress reports had been provided on the Strule Shared 
Education Campus and other major Shared Education schemes as well as an update provided 
on the application process to secure funding for Shared Education against the PEACE IV 
Programme.  An overview of projects and programmes would be presented to the Committee at 
its next meeting. 
 

On the proposal of Rev Adams, seconded by Miss Gowan, the Board approved the 
minutes* (EAB/10/16/10) of the meeting held on 29 September 2016. 



5  

14. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES  
 

The Chair of the Committee said that reports had been provided on the Northern Ireland Central 
Investment Fund for Charities, and on the interim location strategy for the Chair, Chief 
Executive, Directors and other members of staff who were required to vacate Forestview.   He 
referred to the recommendations being presented in respect of adopting the Scheme for the 
Efficient Discharge of Teachers and the Business Case which set out the preferred option for 
the salary range for the post of Assistant Director and the mechanism for performance 
progression. 
 
The Chair of the Committee said that the Committee had agreed that eligibility criteria for Home 
to School Transport would be determined consistently across the region on a ‘Gate to Gate’ 
basis.  The Committee had also agreed that arrangements would be put in place to ensure that 
the younger siblings of pupils currently in receipt of transport assistance would remain eligible 
for transport assistance in the future.  However, officers had subsequently examined the costs 
associated with the additional measures and wished to present further information to the 
Committee. He therefore proposed that the matter would be referred to the Committee for 
further consideration on 1 November. 
 

The Chair of the Committee referred to the legal considerations given to Castle Tower School.  
He said that, in light of discrepancies in the information provided to the Committee in October, 
he proposed that this matter should be referred to the Committee for further consideration on 
1 November. 
 

The Chair of the Committee said that a Budget Workshop was being held on 27 October 2016 
to which all Board Members were invited.  The Workshop would give consideration to all 
potential savings for the EA Block Grant for 2017/18 and future years with the expectation that 
a long list of savings, amounting to at least £50m, would be identified in 2017/18 for the EA 
Block Grant.  These savings proposals were required to be submitted to DE by 28 October 
2016. 
 
The Chair of the Committee said that the projected schools’ year end position of a £5m 
pressure took account of the receipt of £5m of a £10m bid to DE for schools’ draw down.  A 
further bid for £5m had been submitted to DE as part of the October monitoring round.  He 
outlined pressures on the Earmarked budget which related to costs associated with the release 
of teaching and non-teaching staff through the voluntary exit scheme.  This funding, however, 
was anticipated to be received from DE.  He also referred to the EA Block Grant position which 
was dependent on the Savings Delivery Plan being delivered.  The underlying spending profile 
assumptions would be subject to review over the coming months.  He outlined the capital spend 
position.  
 
A Member expressed concern that the timeframe remaining in year would not allow for all the 
2016/17 savings plans to be realised.  Mr Boyd said that the EA had received notification of its 
2016/17 budget on 23 March 2016.  He outlined the work undertaken at the start of the financial 
year to identify innovative savings measures and the subsequent savings plan which had been 
adopted by the Board based on savings measures and a series of bids.  He said that, at the 
GAR meeting held on 10 October 2016, the Permanent Secretary had advised that there was 
no likelihood of the bids submitted within the October monitoring round being successful. He 
had pointed out to the Permanent Secretary that the EA’s single biggest risk was the budget.  
Miss Bill said that, in submitting the 2016/17 budget to DE, the risks associated with delivery in 
year had been made very clear.  She outlined to Members the various savings measures for 
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2016/17 and their associated risks.   It was noted that this matter would be further discussed 
with the Deputy Secretary at the next meeting concerning the MEMR. 
 

Members discussed the impact of these savings measures on schools and highlighted the 
importance of having a communications strategy for schools and stakeholders. 

 
Members referred to costs associated with Translink, travel and subsistence, administration 
accommodation, consultancy costs and possible charging in areas such as Transport.  Mr Boyd 
emphasised that, in light of the challenging financial position, difficult decisions would require to 
be taken by the Board which would impact on services.  He confirmed that the EA did not have 
delegated authority to engage consultants. This function required the Minister’s approval.  He 
said that an exercise was currently being undertaken on a regional location and administration 
accommodation strategy which would be presented to the Finance and General Purposes 
Committee when complete.  He outlined the role of Translink in providing home to school 
transport and the inter-dependency of this service between the Department for Infrastructure 
and the Department of Education. He advised that efficiency measures were continually 
reviewed in all areas, including travel and subsistence.   
 
A Member emphasised that Directors should spend as much time as possible in the various 
offices. 
 
It was agreed that officers would present a number of measures for consideration which would 
assist in raising revenue. 

 
With the exception of the minutes relating to Home to School Transport policy and Castle 
Tower School which would be referred to the Committee for further consideration, the 
Board approved the minutes* (EAB/10/16/11) of the meeting held on 4 October 2016 on the 
proposal of Dr McMorris, seconded by Rev Herron. 
 
Actions: Options to raise revenue to be presented to Members for consideration; matters 
relating to Home to School Transport policy and Castle Tower School to be referred to 
Finance and General Purposes Committee for further consideration.  
 

 
15. AUDIT AND RISK ASSURANCE COMMITTEE : MINUTES  
 

The Chair of the Committee referred to correspondence between DE and the Chief Executive 
on the post of the Head of Internal Audit and the subsequent discussion by the Committee on a 
recruitment and selection panel for this post.  He outlined the actions arising from the ARAC 
Self-Assessment which included a process to appraise the independent members serving on 
the Committee.  He said that the Committee had agreed the Corporate Risk Register and had 
agreed to facilitate risk management training for Members.   He referred to discussion on the 
Internal Audit Strategy for 2016-19 and to reports provided on priority one recommendations, 
ICT incidents and single tender actions.  He pointed out that Audit training had been 
incorporated into the Governor Training Programme in early 2017.  He also drew attention to 
the risks which had been identified as low in respect of the transfer of Youthnet to the EA on 
1 April 2016.  The risks included the cost of the apportioned pension shortfall, the ability to 
demonstrate value for money from funding regional voluntary youth organisations and the 
continuity of services in the aftermath of Youthnet.    
  
On the proposal of Mr Jardine, seconded by Dr Dynan, the Board approved the minutes* 
(EAB/10/16/12) of the meeting held on 22 September 2016. 
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16. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

16.1 MINUTES OF MEETING HELD ON 6 OCTOBER 2016 
 

In the absence of the Chair of the Committee, Dr McMorran presented the minutes* 
(EAB/16/13.1) drawing attention to the statutory assessment report and the monthly 
paper which provided an overview of statements issued and maintained.  He advised 
that a further paper would be presented to the Committee on an analysis of pupil 
support.  He referred to a report provided in respect of regularising specialist classes 
attached to five mainstream schools and to commencing pre-consultation in two of 
these schools in order to develop this specialist provision.  A report had also been 
provided on the adjustments needed in respect of five special schools to enable MLD 
/ SLD provision at these schools for 3–19 year olds from September 2017.  In 
addition, the Committee had also discussed alternative settings for two specialist 
provisions which were currently attached to special schools.  These adjustments in 
provision would be presented to the Education Committee in due course as part of 
Area Planning considerations. 
 

Dr McMorran outlined the recommendation concerning the draft consultation and 
communication plan for the implementation of the review of Outdoor Education 
Centres.  Dr Mangan said that further to the Committee meeting on 6 October 2016, 
senior officers had met Trade Union officials on 13 October 2016.  She outlined the 
views provided by the TU officials at that meeting and the subsequent engagement 
with the Head of Human Resources to discuss and take forward TU concerns. 
 
(Ms Toman left the meeting at 4.35 pm.) 
 
Members discussed the timeframe for consultation and agreed that the timeframe as 
outlined by the Head of Human Resources was appropriate. 
 
On the proposal of Dr McMorran, seconded by Miss Rainey, the Board approved the 
minutes* (EAB/10/16/13.1) of the meeting held on 6 October 2016. 

 
16.2 STRATEGIC REVIEW OF NURSERY PROVISION IN SPECIAL SCHOOLS  

 
The Chair of the Members’ Sub-Group presented the minutes** of the first meeting of 
the Sub-Group held on 6 October 2016 and advised that these minutes would be 
presented to the Children and Young People’s Services Committee in future months.  
He presented the terms of reference** for the Strategic Review of Nursery Provision 
in Special Schools which included the overview implementation plan.  He stated that 
the purpose of the review was to identify a model of high quality nursery education for 
pre-school children who required a specialist setting.  He advised that the Sub-Group 
had been pleased with the engagement and consultation strategy which had been 
presented at the meeting by the newly appointed Project Manager.  The approach 
had also been considered and ratified by the Project Board, whose membership 
included external independent health practitioners and was chaired by the Chief 
Executive. 
 

On the proposal of Mr Cargo, seconded by Rev Adams, the Board approved the 
minutes** of the meeting held on 6 October 2016. 
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17. COMMUNITY USE OF SCHOOLS : MINUTES  
 

The Chair of the Committee said that the meeting had been held in Finaghy Primary School and 
Members had met the Principal and Chair of the Board of Governors of the School to discuss 
the school’s successful community model.  She outlined the consideration which had been 
given to draft guidelines for schools in support of the DE booklet entitled ‘Community Use of 
Schools Premises : Guidance’.   
 

A Member said that the Committee had discussed the benefits of compiling a database to detail 
usage of school facilities by community groups.  Mr Collings advised that the Head of 
Communities, when appointed within his Directorate, could work towards a formalised 
database.  This would be actioned in due course. 
 

On the proposal of Mrs Culbert, seconded by Dr Dynan, the Board approved the minutes* 
(EAB/10/16/14) of the meeting held on 10 October 2016. 
 
Action: Database on usage of school facilities by community groups to be compiled in due 
course.  
 
 

18. EDUCATION COMMITTEE : MINUTES  
 

The Chair of the Committee said that consideration had been given to the summary of 
school inspection outcomes between 1 September 2015 and 30 June 2016.  Members had 
raised queries and concerns with regard to the level of support available to schools before 
inspections took place and after the inspection process.  He also said that consideration 
had been given to the Extended Schools’ Programme Annual Report for 2015/16.  
Members had paid tribute to the positive and encouraging work evidenced with the 
Programme and had supported the recommendations in the Report with one amendment.  
This related to the funding mechanism for Extended Schools. 

 

(Ms Andrews and Mrs Culbert left the meeting at 4.52 pm.)  
 

On the proposal of Rev Herron, seconded by Miss Rainey, the Board approved the 
minutes* (EAB/10/16/15) of the meeting held on 13 October 2016. 

 
 

19. DATE OF NEXT BOARD MEETING 
 

The next meeting would be held on 24 November 2016. 
 
The meeting ended at 4.45 pm. 

 
     

Chair Chief Executive Date 
* Paper issued with agenda **   Paper tabled 

 


