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Introduction  
Section 75 of the Northern Ireland Act 1998 requires Public Authorities when 
carrying out their functions in relation to Northern Ireland, to have due regard to the 
need to promote equality of opportunity between nine categories of persons, 
namely:- 
 

 Between persons of different religious belief, political opinion, racial group, age, 
marital status or sexual orientation; 

 Between men and women generally; 

 Between persons with a disability and persons without; and 

 Between persons with dependants and persons without. 
 
Public Authorities must also have regard to the desirability of promoting good 
relations between persons of different religious belief, political opinion or racial 
group. 
 
Context 
As policies are screened on an on-going basis, the completed screening templates 
will be available on the Education Authority’s website, direct link: 
http://www.eani.org.uk/about-us/equality/regional-equality-unit/regional-equality-unit-
documents/. 
 
Contacts  
If you have any queries about this Screening Outcome Report, and its availability in 
alternative formats (including large print, in Braille, by email, on computer disk, on 
audio cassette, and in minority languages to meet the needs of those who are not 
fluent in English) then please contact:- 
 
Mrs Cathy Lavery  
Equality Manager 
Education Authority  
3 Charlemont Place,  
The Mall  
Armagh, BT61 9AX.  
Tel: 028 3751 2264  
Fax: 028 3751 2217 
Email: cathy.lavery@eani.org.uk 
 
Where to find Equality Information on the Education Authority Website  
You can visit the Authority’s website at www.eani.org.uk to access equality 
information and review current and previous Section 75 reports/policy screening 
forms. Equality information including Screening reports are posted on the website 
within the ‘About Us’ tab and select ‘Equality’ to access further information.  
 
 
 
 
 
 
 

http://www.eani.org.uk/about-us/equality/regional-equality-unit/regional-equality-unit-documents/
http://www.eani.org.uk/about-us/equality/regional-equality-unit/regional-equality-unit-documents/
mailto:cathy.lavery@eani.org
http://www.eani.org.uk/
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Outcome of Screening Decisions 1 January 2018 – 31 March 2018 
 
The screening outcomes are detailed below:- 
1. The policy has been ‘screened out’ with or without mitigation or an 

alternative/amended policy proposed. 
2. The policy has been ‘screened in’ for an equality impact assessment. 
 
 

Description of Policy Screening 
Outcome 

Human Resources Proposed New Structure  

 

The HR Directorate is required to, in the first instance, lay the 

foundation for organisational change and transformation both in its 

own area but also with regard to its capability to assist and support 

the wider change agenda across the EA.  HR has commenced its 

change programme by firstly implementing an interim functional 

area operating model as of January 2017.  This interim model was 

to be reviewed within one year of operation.    

  

While the review considered the overall functional structure for HR 

and the operating model it specifically addressed the proposed 

structure and level of posts below Director and Assistant Director 

and the process for the appointment of those posts. 

 

Screened Out 
with mitigation. 
No EQIA 
required.  

Operations & Estates – A Proposed New Structure for 
Procurement  
 
The proposed structure has been developed to reflect the need to 
deliver a regional procurement service for both Construction and 
Supplies & Services which is both reactive and responsive at a 
local level; but ensures consistency and quality across the whole 
procurement service. 
 

Screened out 
with mitigation. 
No EQIA 
required.  

Operations and Estates: Infrastructure and Capital 
Development - Proposed 4th and 5th Tier Structure   
 
Further to the establishment of the Education Authority, it is 
essential that arrangements for the management of the single, 
Authority-wide service reflect the prominence and scale of the new 
organisation’s estate requirements.  
  
In particular there are a number of key drivers which require the 
Authority to develop and implement a new Infrastructure and 
Capital Development Division management structure and these 
are reflected in the proposed new 4th and 5th tier structure.  
  

 Educational Transformation - The current arrangements 

Screened Out 
with mitigation. 
No EQIA 
required.  



4 
 

are wedded to the legacy ELBs’ functions and do not reflect 
or adequately support the Authority’s strategic priorities.  

 Operations and Estates Transformation - A new 
structure is required to reflect organisational and statutory 
requirements associated with the Authority’s current 
progression towards CoPE status; DE’s recently changed 
organisational and functional lines; the outworkings of area 
planning; and the rapidly emerging role of the Authority as 
a statutory partner in community planning. 

 Consistent Service Delivery - The legacy arrangements 
continue to support varying degrees of inconsistent 
management and administrative functions.   

 Opportunities for Staff - The current arrangements 
artificially restrict the opportunity for staff to work beyond 
their former ELB boundary.  A new 4th and 5th tier 
management structure will do away with the boundaries of 
the past and present new opportunities for staff to work on 
projects across Northern Ireland whilst taking cognisance of 
their base location.  

 Equity - The current management and administrative 
structures reflect degrees of inequity within grading and 
levels of responsibility across various posts 
 

Youth Service Workforce Development Strategy 2018 – 2021  
 
The EA recognises the value of the workforce and the importance 
of having a skilled team of staff and volunteers who can ‘inspire, 
support and challenge all our Children and Young People to be the 
best that they can be.’  
 
The purpose of the EA Youth Service Development Strategy 2018-
2021 is therefore to facilitate all managers, youth workers and 
volunteers to develop the skills, knowledge and motivation to do 
the best they can, within their various roles for all our children and 
young people.  
 
The Strategy forms the basis of support, within available resources 
based on assessed need, over the next 3 years for:  

 Voluntary Youth organisations 

 Statutory Youth sector 

 Both compromising managers, professionally qualified staff, 
art-time staff, volunteers and young adults. 
 

Screened Out. 
No EQIA 
required.  

  

 


