
EAB/3/17/3 
EDUCATION  AUTHORITY   

    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 
23 FEBRUARY 2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 
1. PRESENT Ms S O'Connor (Chair) 

 

Rev A Adams  Sr C Hegarty 
Ms Á Andrews Rev R Herron 
Mr D Cargo Mr E Jardine   
Mrs P Carville  Mrs N Lappin 
Mr J Craig Sir Gerry Loughran 
Mrs M Culbert  Dr A McMorran 
Mr G Doran Dr I   McMorris 
Dr M Dynan Miss R Rainey 
Miss N Gowan   Ms N Toman  
  

   
2. IN ATTENDANCE 

 

Mr G Boyd, Ms J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr P O’Neill, 
Ms L McCall and for part of the meeting Mrs H Gallagher and Mrs A Kee. 

 
 

3. APOLOGY 
 

An apology had been received from Mr R Pollock. 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 
meeting. 

 
 

5. MINUTES OF BOARD MEETING HELD ON 26 JANUARY 2017   
 

The Board approved the minutes* (EAB/1/17/3) of the meeting held on 26 January 2017 on the 
proposal of Miss Rainey, seconded by Dr McMorris. 

 
 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 DISCUSSIONS IN COMMITTEE (7.4) 
 

Mr Boyd said that he would engage with DE officials, during budget discussions, on the 
possibility of mainstreaming youth funding initiatives. 

 
6.2 BOARD MEMBER DEVELOPMENT DAY HELD ON 23 JANUARY 2017 (7.6)  

 
The Chair reported that the chairs of various EA committees had met earlier in the day to 
discuss committee functions and common agenda items, as agreed at the Board Member 
Development Day on 23 January.  The chairs had agreed the following: 

 

• Opportunities for workshops on key areas of educational concern to be facilitated prior 
to board meetings; 

• Officers to explore the possibility of holding a conference / seminar prior to June 2017; 
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• Officers to explore the possibility of an event which would promote Shared Education in 
conjunction with Area Planning and Community Planning; and 

• Chairs to further discuss committee remits with senior officers. 
 

Actions: Officers to take forward actions set out above. 
 
 
 

7. CHAIRPERSON’S BUSINESS  
 

7.1 DISCUSSION IN COMMITTEE  
 

On the proposal of Mr Craig, seconded by Mr Jardine, it was agreed that discussion on 
the following matters would be held in committee. 

 
7.1.1 CHIEF EXECUTIVE APPOINTMENT : UPDATE   

  

(Senior officers withdrew from the meeting.)  
 

Mrs Gallagher provided a report on this matter.   
 
(Mr Boyd and Mrs Gallagher withdrew from the meeting.) 
 
The Board discussed the secondment arrangements of the Interim Chief 
Executive.   

 
7.1.2 STAFFING MATTER  
 

(Mrs Duffield entered the meeting.) 
 

Mrs Duffield provided a progress report on a staffing matter. 
 

On the proposal of Mr Craig, seconded by Mr Jardine, the Board agreed to resume the 
meeting.  
 

(Mr Boyd and senior officers re-entered the meeting.)  
 
While in committee, the Board had: 
 
-  agreed the revised documentation for the post of Chief Executive and the 

arrangements for the reconstitution of the selection panel, should this prove necessary; 
- agreed an approach with regard to the secondment arrangements of the Interim Chief 

Executive; and  
- noted the outcome of the panel’s consideration of a staffing matter. 

 
7.2 ASSEMBLY ELECTION ON 2 MARCH 2017  

 
The Department of Education (DE) had written to the eight political members on the EA 
Board on 30 January 2017 to advise that they would cease to hold office when the 
Assembly was elected on 2 March and that new nominations would be sought from the 
relevant political parties in line with the Education Act (Northern Ireland) 2014.   
 
Members discussed the need to continue to hold Committee meetings in March in the 
absence of the political members. 
 
The Chair said that sensitive business matters would not be discussed during March.  
However, this matter would be reviewed by the Board at its meeting on 30 March. 
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7.3 ASSEMBLY’S EDUCATION COMMITTEE – REQUEST FOR INFORMAL MEETING  
 

The Chair reported that the Clerk to the Education Committee had requested an informal 
meeting of Board Members with the successor Education Committee.  It was agreed that 
this meeting could take place prior to the Board meeting on 27 April 2017. 

 
7.4 ASSISTANT DIRECTORS – UPDATE ON RECRUITMENT PROCESS  

 
The Chair reported that the internal trawl for the posts of Assistant Director, including the 
Head of Internal Audit and Assurance, had issued the previous day. 
 
A Member sought clarification on the process to manage the impact of change arising 
from the implementation of the Assistant Director structure.  Mrs Duffield outlined the 
ongoing activity to manage the change process in parallel with the development of the 
Assistant Director structure.  This activity focused on existing senior officers and included 
individual communication and consultation with affected senior officers and negotiation 
and engagement with Trade Union Side through a sub-group of the Joint Negotiating 
Committee.   The issue of pay protection arrangements was also discussed.  It was noted 
that reports on management of change were being provided to the Finance and General 
Purposes Committee. 

 
7.5 COMMUNICATIONS  

 
The Board noted the paper* (EAB/2/17/5) setting out press releases which had issued to 
the media on teachers’ pay negotiations, Shared Education campuses, professional 
qualification for headship, and protective notice for staff involved in youth funding 
initiatives. 
 

Mr Boyd referred to recent activity concerning the protective notice issued to staff involved 
in youth funding initiatives.   A Member queried whether the issue of the notice to staff 
was in line with normal practice.  Mr Boyd said that as the youth budget for 2017/18 was 
not yet known, the Authority had written to the management committees of the relevant 
youth organisations to advise that the continuation of funding could not be confirmed 
beyond March 2017.  He confirmed that it was standard practice to place staff employed 
as part of funded initiatives on 'protective notice' until budgets were confirmed.    
 
Another Member referred to concerns which had been raised in the Belfast area relating 
to the transfer of payroll arrangements from the Authority to voluntary sector management 
committees. Dr Mangan advised that the Authority had been working in recent years 
through Youthnet and NICVA to advise voluntary sector management committees of their 
responsibilities as employers in relation to Government directives such as pension 
provision and auto enrolment.  Officers were continuing to work at local level to support 
management committees through this process and, at the same time, were facilitating 
additional administrative support.  She confirmed that this support was not a cost to those 
management committees. 
 
Mr Boyd outlined challenges associated with voluntary organisations which were funded 
on an annual basis.  He particularly highlighted difficulties associated with the voluntary 
organisation’s ability to fund redundancies. 
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7.6 IMPROVING ATTAINMENT AND REDUCING INEQUALITIES – SEMINAR 
 

The Board noted that Sr C Hegarty would be attending the seminar organised by the 
Policy Forum for NI on 4 April 2017.   

 
7.7 MENTORING SCHEME INVOLVING COLLABORATION BETWEEN QUEEN’S 

UNIVERSITY AND NI PUBLIC BODIES 
 

The Chair reported that, following the Board’s agreement to participate in the mentoring 
scheme, the Commissioner for Public Appointments had forwarded the structure of the 
scheme and the expectations involved.  She advised that the Authority would be expected 
to hold four meetings with the post graduate participant over the nine month period of the 
scheme.  It was also hoped that the participant or mentee might attend at least two Board 
meetings during this period.  She advised that, if considered necessary, the mentee could 
be asked to sign a confidentiality agreement. 
 

It was noted that the Commissioner intended to launch the scheme in April at Queen’s 
Graduate School. 

 
7.8 STRATEGIC FORUM WORKING GROUP ON ‘INCLUSION AND PROSPERITY’ - 

REPORT 
 

The Chair reported that the Minister had requested the Strategic Forum to consider how 
the education system might contribute more effectively to promoting inclusion and 
prosperity for all young people in NI.  The Strategic Forum had tasked a Working Group, 
representative of the broad constituency of the Forum, to develop a response.  The Chair 
said that the report had been published on the DE website on 17 February.  Members 
briefly commented on the press coverage given to the Report in the past week. 
 

Action: Members to receive the link to the report on the DE website.  
 
 
8. AREA PLANNING  

 
Mr Collings said that following the January Board meeting the Strategic Area Plan for School 
Provision for 2017-20 had been submitted to the Area Planning Steering Group (APSG) at its 
meeting on 2 February 2017 along with the year one Action Plan and the public consultation 
report.  At the request of the Board, a letter had accompanied the documents requesting that 
further consideration of the documents should be halted in recognition of the pre-election 
guidance provided by DE to the Authority. Whilst acknowledging Members’ concerns and 
having consulted with the Minister, DE officials had confirmed their intention to continue with the 
area planning process.  
  
Mr Collings reported that the APSG, following discussion at its meeting on 2 February 2017, 
had suggested some presentational and drafting changes to both the Annual Action Plan and 
the consultation report.  The APSG had met again on 22 February 2017, chaired by the 
Minister, and  Mr Collings had presented the latest versions of the consultation outcomes report 
and the Strategic Area Plan 2017-20 for the Minister’s further consideration prior to 
endorsement and approval to publish. The APSG had recommended further drafting changes to 
the Strategic Area Plan and had asked that it be returned to the Minister for endorsement 
before he left office on 2 March.   The Minister had not participated in the subsequent APSG 
discussion of the Annual Action Plan 2017-18.  This document carried detailed information 
about schools and local areas that were likely to be the subject of review in the first year of the 
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plan.  Further drafting and presentational changes had been suggested and EA officers had 
been asked to return the plan along with the Strategic Area Plan for the Minister’s consideration 
before 2 March.  
 
Mr Collings said that it was clearly DE’s expectation that both plans could receive Ministerial 
endorsement and approval for publication by 2 March 2017.  
 
Members referred to the Authority’s statutory role with regard to area planning and expressed 
concern that the process had not enabled the Board to give final consideration and approval to 
the document prior to Ministerial sign off.  They requested that the process be reviewed to 
ensure that the comments put forward by the APSG were encapsulated into the document prior 
to Board consideration and approval.  
 

A Member referred to a specific change to page 6 of the draft Annual Action Plan which had 
been presented to the APSG on 22 February.  The Member questioned why the change had 
been made from the earlier version presented to the Board in January. He said that the change 
related to the implementation of the Annual Action Plan and he sought clarity on the matter.  
 

In relation to the endorsement and approval to publish process, it was noted that the Minister 
might not be able to complete the process before he left office on 2 March.   
 
The Board agreed that the finalised Strategic Area Plan would be presented to the Education 
Committee on 9 March 2017. The Annual Action Plan 2017-18 would also be presented setting 
out the changes made between January and February for Members’ attention and further 
consideration.  It was also agreed that the process to approve Area Planning documentation 
would be clarified and reviewed. 
 
Actions:  Strategic Area Plan 2017-20 and the Annual Action Plan 2017-18  to be presented to 
the Education Committee on 9 March 2017 setting out the changes made by the APSG; 
process to approve Area Planning documentation to be  clarified and reviewed. 
 

 
9. STRATEGIC PLAN 2017-2027  
 

The Board noted the DE letter* (EAB/2/17/17/7.1) dated 30 January 2017. 
 
Members referred to specific comments raised by DE on the content of the Plan. It was pointed 
out that the Transferor Representatives’ Council should be included as a key stakeholder.  
Discussion took place on the Authority’s vision and mission statements. A Member expressed 
concern that the expectations of parents, principals and partners were not quantified in the 
document.  Mrs Duffield advised that the overarching priorities had been agreed in partnership 
with the wider educational community. 
 
Members also discussed the alignment of the ten year plan to the draft Programme for 
Government.  It was pointed out that the Management Statement required the Authority to 
produce a three year corporate plan in line with the Programme for Government.  The 
Management Statement however did not require a ten year strategic plan to be aligned to the 
Programme for Government. 
 
The Chair said that the Plan would not be published during purdah. 
 

The Board agreed, subject to minor amendments, that the Strategic Plan* (EAB/2/17/17/7.2) 
should be published following purdah.  
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(Mrs Culbert and Ms Toman withdrew from the meeting temporarily at 3.22 pm.) 
 
 

10. LESLEY GORDON MEMORIAL PRIZE TRUST FUND – PROPOSED CLOSURE  
 

The Board considered a paper* (EAB/2/17/8) setting out the rationale to close the Lesley 
Gordon Memorial Prize Trust Fund and to distribute the total capital and interest to Culnady 
Primary School as the beneficiary.   
 
On the proposal of Mr Craig, seconded by Mr Cargo, the Board authorised the Chair and Chief 
Executive to sign the resolution to pay the full sum of £149.25 to Culnady Primary School for 
the provision of prize(s) for art to be known as the Lesley Gordon Memorial Prize(s). 

 
 

 

11. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE  
 

11.1 MINUTES OF MEETING HELD ON 26 JANUARY 2017 
 

The Chair of the Committee presented the minutes* (EAB/2/17/9.1) of the meeting 
held on 26 January 2017.   

 

The Chair of the Committee advised that the Committee, at its meeting earlier in the 
day, had received a progress report relating to acting up leadership positions in 
schools.  She said that Members had also raised concerns regarding the tone of a 
letter which had been sent by DE to chairs of Boards of Governors on their roles and 
responsibilities in respect of current industrial action in schools.  She advised that 
officers would be raising those concerns with DE officials. 
 
The Board noted the minutes of the meeting held on 26 January 2017. 
 
A Member commended officers for the support provided to a particular school which 
was in the process of recruiting the post of principal. 

 
11.2 FAIR EMPLOYMENT AND TREATMENT (NORTHERN IRELAND) ORDER 1998 – 

THE TEACHERS’ EXCEPTION  
 

Mrs Duffield said that the Committee, at its meeting earlier in the day, had agreed that 
the Authority should not take any further action with regard to submitting an EA 
Response to the initial consultation on the possible removal of the Teachers’ 
Exception given the current position of the Executive Office.  The Committee had also 
agreed that the Committee would review the matter at a future meeting taking account 
of legal advice. 
 

11.3 INVESTING IN THE TEACHING WORKFORCE – PILOT SCHEME  
 

Mrs Duffield reported that the judicial review associated with the pilot scheme was 
scheduled for a full hearing on 3 May 2017.  DE officials had advised that they were 
currently recommending a course of action to the Minister.  She said that the EA would 
await confirmation from DE on the status of the pilot scheme. 

 
(Mrs Culbert and Ms Toman re-entered the meeting at 3.29 pm.) 
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12. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

12.1 MEETING HELD ON 2 FEBRUARY 2017 
 

 The Chair of the Committee drew attention to the recommendations being presented 
in respect of interim financial support arrangements for 2017/18, early intervention 
supports for children for whom diabetes was their sole identified need, extended 
supports for pupils with dyslexia who had accessed stage 3 direct teaching from the 
EA specific literacy service, and an engagement strategy for schools, parents and 
young people in relation to stages 3 and 5 services and interventions. Members noted 
that a paper setting out a corporate engagement strategy would be presented to the 
Board for consideration in due course.  

 

 The Chair of the Committee said that consideration had been given to the new 
Operating Authority Licence Agreement for the Duke of Edinburgh’s Award.  She 
advised that it had been recommended that interim restructuring should be carried out 
within this area and within existing service costs.  Members had also considered the 
Youth Service’s Regional Assessment of Need for 2017-20 which would form the 
basis of grant-aid with all registered and funded organisations.  

 

The Chair referred to the statements which had been ratified by the Committee. 
 

On the proposal of Mrs Carville, seconded by Mr Jardine, the Board approved the 
minutes* (EAB/2/17/10.1) of the meeting held on 2 February 2017. 

 
12.2 MEMBERS’ SUB-GROUP – MINUTES OF MEETING HELD ON 19 DECEMBER 

2016  
 

Dr Mangan said that purdah had impacted on the timeframe to commence 
consultation on the draft report of the strategic review of nursery provision in special 
schools.  She advised that officers, in taking forward interim arrangements for 
September 2017, were seeking to ensure that there were sufficient and appropriate 
places for early years’ places across the Region. 
 

Dr Mangan advised that partnership arrangements with Health were now moving forward.  
She advised that officers were working to enable progress in areas such as early years 
and special educational needs.    
 

On the proposal of Mr Cargo, seconded by Mr Craig, the Board approved the 
minutes* (EAB/2/17/10.2) of the meeting held on 19 December 2017. 

 

(Ms Andrews left the meeting temporarily at 3.32 pm.) 
 
 
13. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD ON 

7 FEBRUARY 2017 
 

The Chair of the Committee said that in light of the current political process there had been no 
January monitoring and no Spring supplementary estimates.  As there was no facility to 
redistribute funds between Government Departments and their funded bodies or to adjust 
budgets, he advised that officers were engaging with DE on how this would be treated at year 
end for outturn and accounts purposes.  In turn, DE was engaging with relevant parties on this 
matter.   
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The Chair of the Committee referred to the projected schools’ year end position of a £5m 
pressure which took account of the receipt of £5m of a £10m bid to DE for schools’ draw down.   
He advised that the Authority did not expect to receive the remaining £5m as there was no 
outcomes from January monitoring.  The Authority would therefore be engaging with schools on 
controlling spend as far as possible in the current financial year.  He highlighted Members’ 
concerns with regard to the impact on schools in receiving late notification of their 2017/18 
budgetary positons. 
 

The Chair of the Committee advised that the December MEMR was the first MEMR to be 
produced on the new single accounting system. Funds which had previously been earmarked 
and reported as a single line were now included in a number of individual budget lines. 
 
The Chair of the Committee referred to the estimated pressure on the Earmarked budget 
(£7.916m) as at 31 December 2016 which related to costs associated with the release of non-
teaching staff through the voluntary exit scheme (£4.518m) and a pressure within School 
Maintenance (£3.407m).  He referred to the EA Block Grant position which was detailing an 
estimated overspend of £6.801m. This included pressures in areas of Special Education 
(£1.521m), resources held at centre (£5.126m) and centrally held resources (£154k).   He 
reported that savings estimated at £35.181m had been applied to the EA Block Grant. These 
included savings of £10.669m based on the August long list of savings estimates and estimated 
savings of £24.512m based on the decisions taken by the Board on 24 November 2016.    
 

The Chair of the Committee reported the estimated outturn recurrent shortfall of £19.722m.  
This figure was expected to reduce as DE would meet the costs associated with the voluntary 
exit scheme.   
 
The Chair of the Committee drew attention to the capital spend position (£47.405m out of the 
overall capital allocation for schools and youth of £87.388m) as at 31 December 2016 and 
advised that, with the exception of spend associated with furniture and equipment at a special 
school within the Shared Education Campus Project, all individual budget lines were anticipated 
to be fully spent by 31 March 2017. 
 

(Ms Andrews re-entered the meeting at 3.36 pm.) 
 
The Chair of the Committee said that a report had been provided on the timeline and 
methodology to be used to internally trawl for the posts of Assistant Director.  The report also 
detailed the work which continued in parallel with managing the impact of the recruitment 
process on existing senior officers.  He advised that reports had also been provided on the 
2016/17 voluntary exit scheme and on tenders. 
 
The Board noted that due to the Assembly Election on 2 March 2017 and the necessity to 
consult on any proposed changes to existing practices, the Authority would not be in a position 
to implement changes by 1 September 2017 on introducing charges for home to school 
transport.  The matter would receive further consideration by the Committee at a future 
meeting. 

 
The Board approved the minutes* (EAB/1/17/11) of the meeting held on 7 February 2017 
on the proposal of Dr McMorris, seconded by Mrs Carville. 
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14. SHARED EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 9 FEBRUARY 
2017  
 
The Chair of the Committee said that Members had received a presentation from Mount St 
Michael’s Primary School and Randalstown Central Primary School on their history of shared 
education and the development of successful relationships between pupils, teachers and 
parents.  The two schools were part of the ’Moving Forward Together’ Partnership in the Antrim 
and Randalstown area which comprised 18 schools across sectors and phases.  The 
Partnership was developing a three year action plan to look at the overall needs of the schools 
as a group in order to strengthen capacity.   
 
The Chair of the Committee referred to the shared school improvement network strategy which 
sought to create a sustainable interdependent network of educational professionals, 
partnerships and clusters across all schools. 
 
The Chair of the Committee said that consideration had been given to the out-workings of the 
Endorsement Panel which had been established to review the applications for the third call of 
expressions of interest in the Shared Education Campuses Programme.  She advised that 
officers would be liaising with DE on the pre-assessment process used by the Authority and 
would ascertain whether resources could be made available to support partnerships through the 
application process.  She referred to Members’ concerns on the challenges to build capacity in 
order to deliver on shared education over the 10 year funding period. 
 
The Chair of the Committee referred to the progress report provided in respect of the Shared 
Education Signature Project.  She particularly drew attention to the arrangements to deliver 
training modules for teachers in both phases 1 and 2 of the Teacher Professional Learning 
Strategy. 

 
On the proposal of Rev Adams, seconded by Miss Rainey, the Board approved the 
minutes* (EAB/2/17/12) of the meeting held on 9 February 2017. 
 
 

15. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 9 FEBRUARY 2017   
 

The Chair of the Committee referred to the considerable discussion which had taken place 
on the relationships between the Education and Training Inspectorate, the School 
Improvement Service and schools, and the role of officials during the inspection process.  
He advised that a working group had been established to prepare for the meeting with the 
ETI Chief Inspector on 27 April 2017.  He said that school leaders and governors who had 
entered and / or exited the formal intervention programme would be invited to attend the 
Committee at a future meeting to discuss their experiences. 

 

The Chair of the Committee said that a report had been presented setting out savings 
targets and projected year end spend within the School Development Service and the 
Music Service.  He pointed out that the Authority’s contribution to the Music Service was 
£4m (a non-statutory function) and the School Improvement Service was £5m (a statutory 
function).  He presented recommendations from a Board Member workshop on the 
challenges associated within the Irish Medium sector and he also presented 
recommendations relating to Development Proposals.  He said that all future area planning 
documentation being presented to the Committee would record consideration given to 
shared education opportunities. 
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The Chair of the Committee said that Members had acknowledged principals’ concerns 
regarding the ongoing industrial action in schools and the difficulties associated with 
maintaining relationships.  Members had also been informed of ETI’s strategy where 
inspections would be affected by industrial action.  He referred to the DE letter which had 
issued to chairs of Boards of Governors of all grant aided schools regarding their role in the 
inspection process and considered that the letter would create challenges between 
governors and inspectors. 
 

Mr Boyd provided a progress report on the recent industrial action. He referred to meetings 
involving TNC Management Side and Trade Unions at which agreement had been reached 
that further negotiations would take place on pay, professional development and 
accountability, and workload.  He outlined Management Side’s considerations in these 
areas.  He also referred to feedback on the impact of the ongoing industrial activity on 
relationships within schools.  
 
Members discussed the DE letter issued to chairs of Boards of Governors and expressed 
significant concern at the tone of the letter and the burden of responsibility placed on 
governors.   Members acknowledged teachers’ workload, the good will of teachers and the 
difficulties they faced during the current industrial action. They also acknowledged the 
challenges facing principals in endeavouring to maintain good relationships within schools. 
 
The Chair of the Board indicated that she would raise the matter of the DE letter issued to 
chairs of Boards of Governors with the Permanent Secretary at the next GAR meeting. 
 
On the proposal of Rev Herron, seconded by Dr McMorris, the Board approved the 
minutes* (EAB/2/17/13) of the meeting held on 9 February 2017. 

 

Action: Chair of Board to raise matter concerning DE letter to chairs of Boards of 
Governors with the Permanent Secretary at the next GAR meeting. 

 
 
16. DATE OF NEXT BOARD MEETING 
 

The next meeting would be held on 30 March 2017. 

 
17. CHAIR’S REMARKS  

 

The Chair expressed gratitude to all Board Members for their work and commitment to Authority 
business to date.  She expressed the hope that all the political members would be returning to 
serve on the Board following the Assembly Election on 2 March 2017. 

 
 

The meeting ended at 4.20 pm. 
 
 
 

     
Chair Chief Executive Date 
 
* Paper issued with agenda **   Paper tabled 


