
EDUCATION AUTHORITY         EAB/10/15/3 

  

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 24 SEPTEMBER 

2015 AT 1.00 PM IN ANTRIM BOARD CENTRE    

 

 

1. PRESENT Ms S O’Connor (Chair)  
 

 Rev A Adams Mr E Jardine 

 Ms A Andrews Mrs N Lappin 

 Fr T Bartlett  Sir G Loughran 

 Mr D Cargo Mrs D McDonald 

 Mrs P Carville Dr A McMorran 

 Dr M Dynan Dr I McMorris 

 Mr M Gray-Sloan Mr R Pollock 

 Sr C Hegarty Miss R Rainey 

 Rev R Herron   

 

 

2. IN ATTENDANCE  
 

The Interim Chief Executive, the Interim Head of Finance, the Regional Managing Directors, 

the Interim Head of Corporate Human Resources, the Interim Director of Operations and 

Estates Projects, the Change Director and the Board Support Manager. 

 

 

3. APOLOGIES 

 

 Apologies had been received from Mrs M Culbert, Miss N Gowan and Ms N Toman. 

 

 

4. DECLARATIONS OF INTEREST  
 

Members were reminded of the requirement to declare any interests during the course of the 

meeting.   

 

 

5. MINUTES OF BOARD MEETING HELD ON 27 AUGUST 2015  
 

The minutes* (EAB/09/15/3) of the meeting held on 27 August 2015 were agreed as a correct 

record on the proposal of Rev Adams and seconded by Fr Bartlett. 

 

 

6. MATTERS ARISING FROM THE MINUTES  
 

 6.1 APPOINTMENTS PROCESS FOR COMMITTEE CHAIRS (8)  
 

It was agreed that the Board Member panel would meet shortly to consider the 

appointment of committee chairs. 
 

The Board noted the Chief Legal Adviser’s letter** dated 22 September 2015 on the 

issue of the criteria used by the Chair to appoint committee chairs. 
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Action: Convene panel to consider committee chairs. 
 

6.2 DRAFT SCHEMES FOR COMMITTEES (8.2) 
 

Training for members of the Child Protection and Safeguarding Committee would be 

provided on the morning of 8 October 2015 at Antrim Board Centre. 
 

(Sir Gerry Loughran entered the meeting at 1.10 pm.) 
 

The chairs of the Audit and Risk Assurance Committee and the Finance and General 

Purposes Committee agreed to meet to discuss the remit of the two Committees. 
 

Discussion ensued on the EA’s requirement to establish a Committee for Shared 

Education and the possible overlap in business between the remit of this Committee 

and the remit of the Education Committee.  The Interim Chief Executive advised that 

he was seeking the statutory definition of Shared Education from DE. The Chair said 

that committee structures would be discussed by Members at the next Away Day.  
 

Actions: Training available for members of the Child Protection and Safeguarding 

Committee on 8 October; chairs of Finance & General Purposes and Audit & Risk 

Assurance Committees to discuss remits of the two Committees; Interim Chief 

Executive to pursue the statutory definition of Shared Education; and Members to 

consider governance structures at the next Away Day. 
 

6.3 SCHEDULE OF MEETINGS FOR 2015/16 (9) 
 

 It was agreed that the most suitable venue for Board meetings was Antrim Board 

Centre.  Board meetings would commence at 1.00 pm; however, the issue of start time 

would be revisited by Members at the next Away Day. 
 

 Actions: Board meetings to be held at Antrim Board Centre.  Time for Board meetings 

to be reviewed by Members at the next Away Day. 

 

 

7. CHAIRPERSON’S BUSINESS  
 

 7.1 AWAY DAY  
 

 The Chair reported that the Away Day would be held on 9 November 2015 to discuss 

the Board’s Action Plan and to review governance. 
 

 7.2 BOARD AGENDA AND PAPERS  
 

It was agreed that in-house training would be provided to Members, where necessary, 

to assist in accessing agenda and papers on-line.  Papers could be provided in hard 

copy to individual Members upon request during this period of training.   
 

Actions: IT training to be made available to Members where required; a limited 

number of hard copies of papers to be made available to Members in the interim 

period. 
 

   (Mr Gray-Sloan entered the meeting at 1.30 pm.) 
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 7.3 COMMUNICATIONS UPDATE   

A report was provided on an issue which had been raised in the media.   
 

The Chair declared an interest in this item as she served on the Regional Committee 

of OFCOM.  
 

On the proposal of Sir Gerry Loughran, seconded by Fr Bartlett, the Board agreed to 

raise its concerns formally with the BBC on the manner in which the media had 

discussed the case of a young person publicly.  It agreed that the Board’s letter should 

make reference to the BBC’s legislative responsibilities as a public body as well as 

drawing attention to the Board’s own statutory responsibilities with regard to children.  

The Board also agreed that the matter would be raised with the Children’s 

Commissioner and that the EA’s Communications Strategy would be further developed 

to adopt a more proactive approach when dealing with such matters. 
 

(The Chair took no part in the decision taken to raise the issue formally with the BBC.) 
 

The Interim Chief Executive advised that an inter-departmental group had been 

established by OFMDFM to consider supports for potential refugees arriving in NI.  

The group included representatives from Education.  He advised that the EA was also 

establishing a multi-disciplinary group which would consider assistance in areas such 

as transport, meals, admissions and education welfare. 
 

A report on media coverage relating to allegations of sexual assaults on school 

premises was provided.  The Interim Chief Executive also reported that the Chair and 

he were meeting staff across the Region to provide updates on reorganisation and 

voluntary severance.  
  

 Actions: EA to write to the BBC to express its concern regarding a media issue; 

officers to raise the media issue with the Children’s Commissioner; and EA’s 

Communications Strategy to be developed. 

 

 

8. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

The Chair of the Committee advised that, following an issue raised in the media, officers 

would be working to harmonise strategies for engaging with parents across the Region.  

Officers had also been tasked with identifying a process to engage with children and young 

people on key issues.  She referenced the presentation given on Improving Pupil Attendance 

and the recommendations contained within the Action Plan 2015/16 on Improving Pupil 

Attendance.  The Chair also referred to the update on the delivery of the ‘Together : Building a 

United Community’ summer camp pilot programme which had been a key action of the NI 

Executive’s strategic framework for improving community relations. 
 

 On the proposal of Mrs Carville, seconded by Miss Rainey, the Board adopted the minutes* 

(EAB/09/15/6) of the meeting held on 3 September 2015. 
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9. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES    
 

 The Chair of the Committee outlined the recommendations of the Enduring Teaching 

Appointments Scheme, the Equality Scheme and Interim Disability Action Plan, Recruitment 

Advertising, and the harmonisation of the interpretation and application of home to school 

transport eligibility criteria.   He also highlighted discussion on the 2015/16 budget and LMS 

budgets. 
 

The Committee’s recommendation to establish a working group to examine schools’ surplus 

and deficit positions was discussed.  It was agreed that the working group would be chaired 

by Mrs Lappin and that any Board Member willing to serve on the working group should notify 

the Board Support Manager. 
 

Members queried whether the requirements of the C2k system were fit for purpose and 

highlighted that the development of a robust IT strategy was critical for educational services.   
 

The Regional Managing Director (Western / North Eastern Regions) advised that the EA was 

currently in year three of a five year contract with C2k with an option to extend the contract for 

a further period of one or two years.  The time was appropriate to negotiate a future contract 

for an IT infrastructure.  He advised that the C2k system catered for almost all school 

requirements relating to curricular, assessment, management and administrative functions, 

continuing professional development and governor training.   
 

Members requested an independent review before a new contract was agreed. The Regional 

Managing Director advised that the current process did provide for a benefits realisation plan 

being presented to the Programme Management Board; a copy of this document would be 

provided to Board Members.  It was agreed that a presentation on C2k would be given to the 

Education Committee at a future meeting and that all Members of the Board would be invited 

to attend for this item. 
 

The Chair indicated that the development of a major IT strategy for educational services 

would be taken forward as one of EA’s key strategic actions. 

 

Some Members sought clarification on the approach being taken to progress the Enduring 

Teaching Appointments Scheme.  The Interim Head of Corporate Human Resources advised 

that Board Members had given consideration to this matter at their workshop on 28 April 

2015.  The working group, which comprised officers from EA, DE and the Controlled Schools’ 

Support Council, had been tasked with progressing the Enduring Teaching Appointments 

Scheme.  The working group had taken account of Board Members’ comments, consultation 

responses and comments from the NAHT in order to devise the project plan which had been 

presented to the Finance and General Purposes Committee. 
 

It was suggested that members of the Transitional Teaching Appointments Committee should 

be asked to complete a formal questionnaire on the current process.  The Interim Head of 

Corporate Human Resources acknowledged that comments had been provided informally to 

date and he undertook to issue a questionnaire to members who had been involved in 

Teaching Appointment Committees. The EA was obliged to implement an Enduring Teaching 

Appointments Scheme within a period of one year which would take into account a three 

month public consultation period.  Proposals in respect of the Enduring Scheme would be 
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revisited by the Finance and General Purposes Committee in February 2016 following the 

public consultation. 
 

A Member requested information on the spend per pupil in NI against other regions.  It was 

agreed that this information would be provided to Members. 
 

(Mrs Lappin declared an interest in the item relating to Recruitment Advertising as she was a 

Governor of a school.) 
 

The Interim Head of Corporate Human Resources said that the recommendation in respect of 

on-line recruitment advertising for schools was that schools would have the option to continue 

to advertise in newspapers through the EA Advertising Service for a period of six months.  

After this time, he advised that arrangements would be reviewed to consider the feasibility of 

moving to electronic media for all posts.   
 

The Interim Chief Executive said that he had responded to the Permanent Secretary’s letter of 

28 August 2015 accepting the conditions set out in that letter.  He highlighted two areas of 

concern.  These related to voluntary severance and costs associated with special education.  

He referred to the EA’s reliance on voluntary severance as part of the budget setting process 

and the period of time remaining to effect savings in year.  He confirmed that funding was 

available to support the voluntary severance programme in the current financial year; however 

the risk remained that more funding was required than was currently available and that 

savings could not be made sufficiently quickly.  A breakdown of non-teaching staff to be 

released under tranches 1 and 2 of the programme was provided to the Board along with their 

associated budget implications. 
 

A Member expressed concern regarding the content of the Permanent Secretary’s letter.  He 

suggested that the Audit and Risk Assurance Committee could be tasked with reviewing the 

mechanisms that had been put in place to achieve savings through voluntary severance and 

also the actions taken to mitigate against the risks associated with a reduction in staff.  It was 

pointed out that the time was now appropriate to devise strategies for 2016/17 in voluntary 

severance as part of a cost savings exercise. 
 

The Interim Chief Executive referred to rising costs associated with special education budget 

areas.    The Children and Young People’s Services Committee had implemented a regional 

approval mechanism in respect of the statementing process.  He pointed out that, prior to the 

implementation of this consistent approach, significant numbers of statements agreed by the 

staff in the former Education and Library Boards were still in development. 
 

On the proposal of Dr McMorris, seconded by Fr Bartlett, the Board adopted the minutes* 

(EAB/09/15/7) of the meeting held on 8 September 2015. 
 

Actions: Members to indicate willingness to serve on a working group to examine schools’ 

surplus and deficit positions; presentation on the C2k system to be given to the Education 

Committee at a future meeting (all Members to be invited to the presentation); development of 

an IT strategy for educational services to be taken forward as a key strategic action; 

questionnaire to be issued to TAC members on current process; statistical information to be 

provided to Members on spend per pupil; consideration by the Audit and Risk Assurance 

Committee on voluntary severance as an accounting perspective. 
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10. EDUCATION COMMITTEE : MINUTES   
 

 The Chair of the Committee drew attention to the update given at the Committee on the 

reconfiguration of the School Improvement Service. He highlighted the recommendations 

coming forward in respect of the review of the policy on Publishing Admissions Information 

and on area planning matters.  It was noted that a presentation had also been given on the 

Lisanelly Shared Education Campus in Omagh. 
 

A Member requested confirmation that the consideration given by the Committee to a 

summary page at the front of papers accompanying agenda would apply to the Board and all 

Committees.  This was agreed. 
 

 On the proposal of Rev Herron, seconded by Miss Rainey, the Board adopted the minutes* 

(EAB/09/15/8) of the meeting held on 10 September 2015. 
 

 Action: Board and Committee papers to have an initial page summarising the content of each 

paper. 

 

 

11. DRAFT 2015/16 EA BUSINESS PLAN   
 

The draft EA Business Plan had been considered by the Children and Young People’s 

Services Committee, the Finance and General Purposes Committee and the Education 

Committee at their respective meetings in September.   
 

Members raised concerns relating to the considerable number of targets in the Business Plan 

and the need to prioritise specific target areas.  The Interim Chief Executive undertook to 

raise this matter with DE. 
 

On the proposal of Mrs Carville, seconded by Rev Herron, the Board agreed the Business 

Plan.  The Board also agreed to commence work on developing a corporate plan. 

 

Actions: DE to be made aware of the Board’s concerns on the number of targets in the Plan; 

and EA to commence work on its corporate plan. 

 

 

12. EXPULSION COMMITTEE : MINUTES OF MEETING  
 

The Board noted the minutes* (EAB/09/15/10) of the meeting held on 15 June 2015. 

 

 

13. ANY OTHER NOTIFIED BUSINESS  
 

 13.1 VOLUNTARY GRAMMAR AND INTEGRATED SECTORS 
 

The Interim Chief Executive advised that DE had established a working group to 

consider the transfer of funding for the voluntary grammar and integrated sectors to 

the EA.  It was intended that the working group would report its findings to the Minister 

by November 2015.  He stated that the EA would be unable to undertake this 

additional work without receiving appropriate additional resources.  
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 13.2 SELECTION AND RECRUITMENT PROCESS FOR EA DIRECTORS (14.4)  
 

The SMT withdrew from the meeting. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to 

discuss this item in committee. 
 

A report on this matter was provided by the Interim Chief Executive.   
 

  On the proposal of Rev Adams, seconded by Mr Pollock, the Board agreed to resume 

the meeting. 
 

The Board noted the arrangements for advertising the EA Director posts. It also noted 

the arrangements regarding selection and recruitment panels. 

 

 

14. DATE OF NEXT MEETING 
 

 The next meeting was scheduled for 29 October 2015. 

 

 

The meeting ended at 5.10 pm. 

 

 

__________________   ____________________           __________________ 

Chair      Chief Executive    Date 

 

*   Paper issued with agenda 

**  Paper tabled   
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SUMMARY OF ACTIONS  

BOARD MEETING : 24 SEPTEMBER 2105  

 

 

Minute 

Ref 
Action Description 

6.1 Appointments Process for Committee Chairs 

Convene panel to consider committee chairs. 
 

6.2 Draft Schemes for Committees 

Training available for members of the Child Protection and Safeguarding Committee on 

8 October; chairs of Finance & General Purposes and Audit & Risk Assurance 

Committees to discuss remits of the two Committees; Interim Chief Executive to pursue 

the statutory definition of Shared Education; and Members to consider governance 

structures at the next Away Day. 
 

6.3 Schedule of Meetings for 2015/16 

Board meetings to be held at Antrim Board Centre.  Time for Board meetings to be 

reviewed by Members at the next Away Day. 
 

7.2 Board agenda and papers 

IT training to be made available to Members where required; a limited number of hard 

copies of papers to be available to Members in the interim period. 
 

7.3 Communications update 

EA to write to the BBC to express its concern regarding a media issue; officers to raise 

the media issue with the Children’s Commissioner; and Communications Strategy to be 

revisited. 
 

9 Finance & General Purposes Committee : Minutes 

Members to indicate willingness to serve on a working group to examine schools’ 

surplus and deficit positions; presentation on the C2k system to be given to the 

Education Committee (all Members to be invited to the presentation); development of 

an IT strategy for educational services to be taken forward as a key strategic action; 

statistical information to be provided to Members on spend per pupil; questionnaire to 

be issued to TAC members on current process; Audit and Risk Assurance Committee 

to receive information on voluntary severance as an accounting perspective. 
 

10 Education Committee : Minutes 

Board and Committee papers to have an initial summary page. 
 

11 Draft EA Business Plan 

Approval of Business Plan; DE to be made aware of the Board’s concerns on the 

number of targets in the Plan; and EA to commence work on its corporate plan. 
 

 


