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EDUCATION  AUTHORITY   EAB/3/16/3 

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 25 FEBRUARY 

2016 AT 2.00 PM IN ANTRIM BOARD CENTRE 

 
1. PRESENT Ms S O'Connor (Chair) 

Rev A Adams Mr E Jardine  

Fr T Bartlett Mrs N Lappin 

Mrs P Carville Sir G Loughran 

Mr D Cargo Mrs D McDonald 

Mrs M Culbert  Dr A McMorran 

Dr M Dynan Dr I   McMorris 

Mr M Gray-Sloan Miss R Rainey 

Sr C Hegarty Ms N Toman 

Rev R Herron 
 

2. IN ATTENDANCE 
 

Mr G Boyd, Mr G Butler, Dr C Mangan, Mr S McCurdy, Mr R McGreevy, Mr B Mulholland, 

Mr P O’Neill, Mrs F Byrne, Ms L McCall and for part of the meeting Mrs H Gallagher. 
 

3. APOLOGIES 
 

Apologies had been received from Ms Á Andrews, Miss N Gowan and Mr R Pollock. 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the meeting. 
 

5. MINUTES OF BOARD MEETING HELD ON 28 JANUARY 2016  
 

The minutes* (EAB/2/16/3) of the meeting held on 28 January 2016 were agreed as a correct record 

on the proposal of Miss Rainey, seconded by Mrs Carville. 
 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 RECRUITMENT OF EA DIRECTORS – RECOGNITION TO SENIOR OFFICERS (3.2) 
 

Mr Boyd outlined the plans to recognise the contributions given to education by the outgoing 

members of the senior management team.   
 

6.2 CHANGE MANAGEMENT (17) 
 

The Board noted that a report on the cross over strategy for senior management would be 
provided to the Finance and General Purposes Committee at its March meeting. 
 

 

7. CHAIRPERSON'S BUSINESS 
 

7.1 BOARD MEMBER PERFORMANCE APPRAISALS 
 

The Chair reported that the appraisal forms had now been received from DE and would be 
circulated to Members in advance of individual meetings.  She pointed out that the appraisal 
process did not include the EA political appointees.   
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A Member considered that all Members should be treated equally.  He did not agree that a 

distinction would be made between political and non-political appointees of the EA. 
 

7.2 SHARED EDUCATION COMMITTEE - MEMBERSHIP  
 

The Board agreed to appoint Mr E Jardine to the Shared Education Committee. 
 

It was noted that the Shared Education Bill had reached Final Consideration Stage on 

23 February 2016. 
 

7.3 GOVERNANCE AND ACCOUNTABILITY REVIEW - MEETING ON 2 FEBRUARY 2016  
 

The Chair outlined the issues discussed at the GAR meeting.  These included the EA 

Business Plan, the Corporate Risk Register, the 2015/16 budget and progression of financial 

targets, management of schools with delegated budgets and the DSC Signature Projects. 
 

7.4 PROGRAMME MANAGEMENT BOARD MINUTES  
 

The minutes of the PMB would be posted on the Board Members’ website as they were 
received from DE. 

 

7.5 PRE-SCHOOL AND PRIMARY SCHOOL ADMISSIONS - PROGRESS REPORT 
 

The Chair advised that current information on pre-school and primary school admissions had 

been posted on the Board Members’ website.  Members were asked to respect the 

confidential nature of the information. 
 

7.6 ‘KEY INEQUALITIES IN EDUCATION’ - ISSUE RAISED BY BOARD MEMBER 
 

The Chair reported that a Board Member had requested that this item be included on the 

Board agenda.  The Board agreed to discuss this item later in the meeting when considering 

the minutes of the Education Committee. 
 

7.7 COMMUNICATIONS STRATEGY  
 

The Chair said that she intended to hold a further Strategic Planning workshop in April and to 

convene a working group, also in April, to develop the EA’s Communications Strategy.  This 

timeframe would allow for input from the newly appointed Directors.   
 

Members would be invited to indicate their willingness to serve on a Communications 

working group in due course. 
 

Action: Invite Members to serve on a Communications Working Group. 
 

7.8 COMMUNICATIONS UPDATE 
 

Mr Boyd said that staff, key stakeholders and schools had been informed of the appointment 

of the new Directors. 
 

He reported that the Chair had attended the launch of ‘Safer Internet Day’ on 9 February 

2016 with Junior Minister, Ms J McCann.  He also reported that the Chair and he had 

attended Knockevin Early Years’ Centre at Dundrum on 22 February 2016.  The Chair paid 

tribute to the in-house design team at this Centre and wished the staff and pupils every 

success in the new provision. 
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7.9 BUDGET 2016/17  
 

Mr Boyd said that the Deputy Permanent Secretary planned to attend the Education 

Committee on 10 March 2016 to give Members an overview of the EA Budget for 2016/17.  

All Board Members would be invited to attend this meeting. 
 

Members were told that schools should expect to receive notification of their 2016/17 

budgets at this time also.  They expressed concern that this timeframe did not help schools 

to make robust budgetary plans for the year ahead.  Mr Boyd undertook to relay Members’ 

concerns to DE. 
 

Action: Inform DE of the Board’s concerns that late notification of school budgets do not 

assist schools in making robust budgetary plans for the year ahead. 

 

8. SCHEME FOR THE APPOINTMENT OF THE EA CHIEF EXECUTIVE  
 

Officers withdrew from the meeting for this item. 
 

Mrs Gallagher reported that the job description, as agreed by the Board Member Working Group, 

for the post of Chief Executive had been sent to DE on 18 February 2016.  She said that a 

business case was being prepared by DE to accompany the job description for the Minister’s 

approval.  This business case would also require the approval of DFP.   
 

The Board considered the Scheme* (EAB/2/16/6) for the appointment of the Chief Executive.   
 

A Member queried the arrangements in the event of sickness absence of the Chair or an Assessor.   
 

On the proposal of Mrs Carville, seconded by Mrs Culbert, the Board agreed that the Scheme 

would be amended as follows: 
 

 four Members of the Board, as well as the Chair of the Board, would serve on the selection 

panel; and 

 the Scheme would reflect Standing Order 4.1 in respect of the attendance of the Chair. 
 

It was also agreed that the Scheme, when amended, would be reissued to Members for final 

comment. 
 

The Chair advised that the process to select Members to serve on the selection panel would be 

managed by Mrs Gallagher.  Members of the Board would be invited by Mrs Gallagher to indicate 

their willingness to serve on the selection panel and its composition would give due regard to 

selection and recruitment guidance in respect of gender and religious considerations. 
 

In response to Members, Mrs Gallagher said that DE had an oversight role during the process.  

She advised that the name of the selection panel’s preferred candidate, including the names of 

reserve candidates, would be presented to the Permanent Secretary in order to obtain final 

approval.   
 

The Board noted that the selection panel would be established after the Assembly Election in May.   
 

Action: Scheme to be amended and re-issued to Members for final comment.  Mrs Gallagher to 

invite Members to indicate their willingness to serve on the selection panel following the Assembly 

Election in May. 
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9. MEMBERSHIP COMMITTEE 

9.1 MINUTES OF MEETING HELD ON 28 JANUARY 2016  

 

The Chair of the Committee presented the minutes* (EAB/2/16/7.1) of the meeting held on 

28 January 2016. The Board noted the minutes. 

9.2 MEETING HELD ON 25 FEBRUARY 2016 

The Chair of the Committee advised that the Committee, at its meeting earlier in the day, had 

considered the proposal to combine the Membership Committee and the Teaching 

Appointments Committee.  The Committee had endorsed the draft Scheme which was now 

presented to the Board. 

On the proposal of Miss Rainey, seconded by Mr Cargo, the Board agreed to adopt the 

Scheme* (EAB/2/16/7.2) which incorporated the functions of the Membership Committee and 

Teaching Appointments Committee. 

The Chair of the Committee highlighted further issues which were raised at the meeting 

earlier in the day.  These related to the number of vacancies remaining to be filled on Boards 

of Governors; the consideration given to nominating individuals to serve on Governing 

Bodies of Further Education Colleges; and the letter received from DE advising that the two 

current EA nominees to the GTCNI were political appointees of the EA and, as such, their 

membership to the GTCNI would cease on 5 May 2016 in line with the arrangements 

prescribed for Assembly elections.  She said that the Membership Committee had agreed to 

query the basis of the appointment of the two Members with DE. 

Members expressed concern that a letter from DEL had advised that arrangements were 

being progressed to remove the EA’s nominating role in relation to the membership of the 

Governing Bodies of Further Education Colleges.  The importance of linkages between 

school based education and further education was highlighted.  It was noted that the 

Membership Committee was pursuing this matter directly with DE. 

Members referred to the critical role of Boards of Governors and highlighted the importance 

of providing relevant and up to date training courses to Governors.  Some Members outlined 

instances where difficulties had been encountered by some Boards of Governors in 

accessing particular training requirements, such as recruitment & selection and finance. It 

was accepted that while there had been a major training requirement to support controlled 

schools as part of the new arrangements for the Teaching Appointments Scheme, there was 

an ongoing need to support all schools in terms of recruitment and selection practices.  

Mr McGreevy undertook to report back to Members on the recruitment and selection training 

provided to schools. It was also agreed that a status report on the training programme 

provided by the Governor Support Unit would be presented to the Board.   

(Ms Toman left the meeting temporarily at 3.06 pm.) 

A Member queried if the Controlled Schools’ Support Council (CSSC) could assist the EA 

to fill vacancies on Boards of Governors.  It was pointed out that EA officers engaged with 

CSSC representatives on various issues concerning controlled schools, including the 

matter of Governor appointments.  It was noted that, while the overall number of Governor 

vacancies was considerable across all sectors, only a small proportion related to EA 

nominations.  The majority of Governor vacancies currently fell within the categories of 

Transferor, teacher and parent representatives.  
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(Ms Toman re-entered the meeting at 3.09 pm.) 

A Member queried if any formal communication had been received with regard to the role, 

responsibilities and budget of the CSSC.  The Interim Chief Executive undertook to inform 

the Board when such notification was received. 

Actions: Reports to be presented to Members on equality training and the programme of 

training provided by the Governor Support Unit. 

 

10. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD ON 
2 FEBRUARY 2016  

 

The Chair of the Committee reported that DE had not approved the capital expenditure required to 

relocate staff from County Hall, Ballymena to the former Ballee Community High School.  A detailed 

location strategy for staff in the Ballymena area had been requested by the Permanent Secretary. 
 

The projected centre (block grant) year end shortfall was estimated to be £2.863m.  This included 

an easement of £2.569m in schools’ surplus drawdown, an easement of £5.453m in Earmarked 

funding and a pressure of £5.18m at centre.  The Chair reported that the EA had received approval 

to the surrender of the £2m easement from the £5m made available to cover previous estimates for 

surplus drawdown.  As at 31 January 2016, surplus drawdown was estimated to be £659k. 
 

The EA had declared pressures of £1.273m and easements of £2.535m on specific Earmarked 

budgets within the internal January monitoring exercise.  In addition, there was an easement of 

£4.1m which related to the voluntary exit scheme. 
 

The Chair of the Committee reported that a progress report had been provided by the Chair of the 

Working Group on Schools’ Surpluses and Deficits.  The Committee had also received reports on 

the transfer and voluntary exit arrangements of Youth Council staff to the EA, on Asbestos 

management and on the issue concerning the access route to the site at Castle Tower School, 

Ballymena.   
 

A Member received clarification on the level of information provided in the submission of the Annual 

Employment Monitoring Return to the Equality Commission by the due date of 1 May 2016.   

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board adopted the minutes* 

(EAB/2/16/8) of the meeting held on 2 February 2016. 

Mr McCurdy stated that DE had allocated an additional £4.3m to the centre budget on 12 February 

2016.  This meant that the centre was projecting a potential underspend of £3.1m.  This would be 

considered further by the Finance and General Purposes Committee at its meeting the following 

week.  

 

Members referred to previous communications from DE emphasising that the EA should not expect 

any additional allocations in the current financial year to meet in year pressures. Members accepted 

that the EA was required to ensure that its expenditure did not exceed its budget allocations.  

However, it was pointed out that the EA had been required to take difficult decisions in its budget 

setting process which had impacted directly on parents.  
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A Member drew attention to the recent estimate of schools’ surplus drawdown and stated that some 

schools were not utilising their surplus resources to benefit pupils currently attending school who 

were in need of additional support.  The Chair of the Working Group on School Surpluses and 

Deficits said that this matter was being considered by the group.  A Member suggested that this 

matter could also be taken up by the Communications Working Group. 
 

11. CHILDREN AND YOUNG PEOPLE'S SERVICES COMMITTEE : MINUTES OF MEETING HELD 
ON 4 FEBRUARY 2016  

 

The Chair of the Committee drew attention to the recommendations concerning statutory 

assessment as well as those relating to the Regional Youth Development Plan Interim Framework 

for 2016/17 and the Regional Youth Development Action Plan for 2016/17.  She also referred to the 

report given on the transfer of the Youth Council’s responsibilities to the EA, particularly with regard 

to legislation, the funding of regional voluntary youth organisations, staffing and the establishment of 

a project board to take forward the Youth Service Reform Programme. 
 

On the proposal of Mrs Carville, seconded by Sr Hegarty, the Board adopted the minutes* 

(EAB/2/16/9) of the meeting held on 4 February 2016. 
 

At the request of a Member, it was agreed that reports on EOTAS provision (Education Other Than 

At School) and Elective Home Education would be presented to the Children and Young People’s 

Committee at a future meeting. 
 

Action: Reports on EOTAS and Elective Home Education to be provided to the CYPS Committee at 

a future meeting. 
 
 

12. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 11 FEBRUARY 2016  
 

The Chair of the Committee referred to the recommendations for Development Proposals and the 

arrangements to progress a ‘unity’ bridge between the sites of Limavady High School and St Mary’s 

High School, Limavady.  He referred to reports provided on the Strule Shared Education Campus, 

Omagh and on work between the EA and LEARGAS to prepare a bid for a Shared Education 

Initiative within the Peace IV programme.   He advised that the Committee had received a 

presentation on the Equality Commission’s ‘Draft Statement on Key Inequalities in Education’ 

(October 2015) and the work of the School Development Service to address those inequalities. 
 

It was proposed by Mrs Culbert, seconded by Sir Gerry Loughran, and agreed that the Board would 

establish a Working Group to review inequalities in education, as set out in the Equality 

Commission’s Draft Statement.  It was envisaged that the Working Group would comprise Members 

who served across the Education, CYPS and Finance & General Purposes Committees.  Members 

were invited to indicate their willingness to serve on the Working Group. 
 

Discussion ensued in relation to the proposed Terms of Reference for the Working Group.  

Members discussed the relevance of benchmark assessments and the need to take account of 

qualitative measures within school communities. It was pointed out that the Terms of Reference 

should reflect the priorities within the EA Business Plan and the action points contained within the 

Corporate Risk Register. 
 

It was agreed that the Director of Education and the Director of Children and Young People’s 

Services should draft Terms of Reference for the Working Group.  The Terms of Reference would 

be presented to the Education Committee for consideration. 
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It was suggested that this area of work would be relevant to the Communications Working Group.   
 

It was noted that Dr McMorran had seconded the proposal contained within minute 8.4.  Subject to 

this amendment, the Board adopted the minutes* (EAB/2/16/11) of the meeting held on 11 February 

2016 on the proposal of Rev Herron, seconded by Sr Hegarty. 

 

Actions: Establish a Working Group to review inequalities in education; Terms of Reference for the 

Working Group to be drafted by the Directors of Education and Children and Young People’s 

Services; and Members to indicate willingness to serve on the Working Group. 
 
 

13. TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETINGS  
 

The minutes* (EAB/2/16/11) of meetings held on 17 December 2015 and 22 January 2016 were 

noted. 
 

The Board agreed that the template currently being drafted to assist selection panels in the 

appointment process for principals and vice-principals would be presented to the newly constituted 

Membership and Teaching Appointments Committee for consideration and approval. 
 

Action: Draft template for principal and vice-principal appointments to be presented to the 

Membership and Teaching Appointments Committee for consideration. 
 

 

14. EXPULSIONS COMMITTEE : MINUTES OF MEETINGS  
 

The minutes* (EAB/2/16/12) of meetings held on 18 January and 12 February 2016 were noted. 
 

 

15. BOARD AND COMMITTEE DATES FOR 2015/16  
 

The Board agreed the revised schedule* (EAB/2/16/13) up to June 2016. 
 

 

16. RISK MANAGEMENT : CORPORATE RISK REGISTER  
 

The Board noted the Corporate Risk Register* (EAB/2/16/14) detailing 9 corporate risks which were 

aligned to DE’s priority risks.  The ownership of each corporate risk would be allocated to individual 

Directors once they took up post. 
 

It was agreed that the Audit and Risk Assurance Committee would continue to review the Corporate 

Risk Register and the Board would have ownership of the Register on a corporate basis. 
 

17. DATE OF NEXT BOARD MEETING 
 

The next meeting was 24 March 2016 . 
 
 
The meeting ended at 4.15 pm. 

 
 

      
Chair Chief Executive Date 

 
* Paper issued with agenda **   Paper tabled 
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SUMMARY OF ACTIONS 
BOARD MEETING : 25 FEBRUARY 2016 

 

Minute 

Ref 
Action  Description 

7.7 Communications Strategy 

Invite Members to serve on a Communications Working Group. 

7.9 Budget 2016/17 
 

Inform DE of the Board’s concerns that late notification of school budgets did not assist 

schools in making robust budgetary plans for the year ahead. 

 8. Scheme for the Appointment of the EA Chief Executive 
 

Scheme to be amended and re-issued to Members for final comment.  Recruitment Manager 

to invite Members to indicate their willingness to serve on the selection panel following the 

Assembly Election in May. 

 
9.2 Membership Committee - Training for Boards of Governors 

 

Reports to be presented to Members on recruitment and selection training and the 

programme of training provided by the Governor Support Unit. 

11. CYPS Minutes of 4 February 2016 
 

Reports on EOTAS and Elective Home Education to be provided to the CYPS Committee at 

a future meeting. 

 12. Education Committee Minutes of 11 February 2016 
 

Establish a Working Group to review inequalities in education; Terms of Reference for the 

Working Group to be drafted by the Directors of Education and Children and Young People’s 

Services; and Members to indicate willingness to serve on the Working Group. 

 13. Teaching Appointments Committee 
 

Draft template for principal and vice-principal appointments to be presented to the 

Membership and Teaching Appointments Committee for consideration. 

 


