
EDUCATION  AUTHORITY         
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

25 JANUARY 2018 AT 2.00 PM IN ANTRIM  

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mr E Jardine   

Ms Á Andrews Sir Gerry Loughran 

Mr D Cargo  Mr G Lundy 

Mrs P Carville  Dr A McMorran 

Mr J Craig Dr I McMorris 

Mrs M Culbert  Mr O McMullan 

Mr G Doran Mr R Pollock 

Dr M Dynan Miss R Rainey 

Mrs B Hale  
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, 

Mr M McDermott, Mrs F Byrne, Ms L McCall, Mr C McNickle and for part of the meeting 

Mrs H Gallagher. 
 

Mr S Sands attended in his role as Board Room Apprentice.  
 

 

3. APOLOGIES  
 

Apologies had been received from Sr C Hegarty, Rev R Herron and Ms N Toman. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 14 DECEMBER 2017   
 

The Board approved the minutes* (EAB/1/18/3) of the meeting held on 14 December 2017 on 

the proposal of Mrs Culbert and seconded by Mrs Carville. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 COMMUNICATIONS UPDATE (6.2)  
 

The Board noted that service standards were being developed for the EA. 
 

6.2 EA THINK DATA (6.3)  
 

 Mr Boyd said that work continued on processes around the General Data Protection 

Regulations (GDPR).  Further information would be presented to Members when the 

current work was complete. 
 

6.3 CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF 

MEETING HELD ON 7 DECEMBER 2017 (10)  
 

 The Board noted that responses had been issued to both the NI Sports Forum and Trade 

Union Side. 
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6.4 MEMBERSHIP COMMITTEE - MINUTES OF MEETING HELD ON 7 DECEMBER 

2017 (11) 
 

 Mr Boyd confirmed that a letter had issued to Boards of Governors during the week 

on the reconstitution process.  The letter had paid tribute to Governors for their 

service and commitment to schools. 
 

 
7. CHAIR’S BUSINESS  
 

7.1 CHIEF EXECUTIVE - RECRUITMENT AND SELECTION PROCESS 
 

On the proposal of Rev Adams, seconded by Mr Craig, it was agreed that discussion on 

this matter would be held in committee. 
 

(Mr Boyd and officers withdrew from the meeting.)  
  

Mrs Gallagher provided a report on the consideration given to this matter by the 

recruitment and selection panel. 
 

On the proposal of Dr McMorris, seconded by Mr Craig, the Board agreed to resume the 

meeting.  
 

While in committee, the Board had agreed the following on the proposal of Mrs Carville 

and seconded by Mr Craig: 
 

- The timeframe to commence the next recruitment and selection process for the post 

of Chief Executive; and  

- The actions to be taken in the interim period in respect of the terms and conditions of 

employment of the next Chief Executive. 
 

While in committee, the Board had noted that a letter had issued to DE in respect of 

extending Mr Boyd’s current contract. 
 

(Mr Boyd and officers re-entered the meeting.)  
 

7.2 TRANSFORMATION PROGRAMME BOARD MEMBERS’ SUB-GROUP - NOTE OF 

MEETING HELD ON 19 DECEMBER 2017  
 

The Board noted the note* (EAB/1/18/5.2) of the meeting.   
 

Mrs Duffield said that Mr Boyd and she had met Mr T O’Reilly on 21 December 2017 to 

discuss the transformation programme and specifically, the programme’s objectives and 

the relationship between DE and EA in moving forward.  At the request of Board 

Members, Mr O’Reilly had been invited to attend the next meeting of the Transformation 

Programme Board Members’ Sub-Group.  Mr O’Reilly had indicated that he was not in a 

position to accept this invitation until DE had carried out more preparatory work. 
 

The Chair indicated that this matter would be raised at the GAR meeting on 6 February 

2018.  She said that, at the engagement events with school leaders during November and 

December 2017, a commitment had been given that EA would engage with school 

principals on matters of transformation and that it would take the lead, on behalf of 

schools, to highlight the serious financial pressures facing schools. 
 

The next meeting of the Members’ Sub-Group would take place on 19 February 2018. 
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7.3 CORPORATE GOVERNANCE - WORKSHOPS HELD ON 25 JANUARY 2018   
 

Two workshops had been held earlier in the day in relation to matters concerning 

corporate governance.  Mr Boyd reported that Members had agreed the draft Annex to 

the Code of Conduct for Board Members subject to some amendments.  Members had 

also agreed the revised wording to Standing Order 10.3 and the accompanying criteria.  

The notes of both workshops would be presented to the Board at its February meeting. 
 

The Chair thanked Mr Jardine and the officers involved in drawing up the Annex. 
 

On the proposal of Miss Rainey, seconded by Mr Craig, the Board approved the course of 

action agreed by Members at both workshops held earlier in the day. 
 

7.4 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/1/18/5.4) on issues raised in the media in the 

previous month.    
 

Mr Boyd said that a considerable number of schools had closed over the adverse weather 

period (16-17 January 2018).  Members received a report that the EA website had 

experienced difficulties during this period due to the exceptional high volume of activity.  

They noted the contingency arrangements which had been put in place to support any 

future difficulties associated with the website.  It was pointed out that the BBC website 

received its information on school closures directly via the C2K system.   
 

Members discussed school closures resulting from adverse weather.  They recognised 

that the health and safety of children was paramount.  They also noted that schools had a 

duty to open 185 days each year.   Mrs Long said that, within the remit of emergency 

planning, officers were drawing up guidance for schools on the appropriate response to 

weather warnings as provided by the Met Office.  This guidance would provide 

consistency in the approach to be taken by all schools when considering closure due to 

adverse weather. 
 

Mr Boyd undertook to engage with DE officials on the requirement that schools should be 

open 185 days each year.  It was pointed out that 10 days each year were set aside for 

teacher training. 
 

Mr Boyd said that the letters which had issued to schools during the week on their 

spending plans had attracted media interest.  At this stage 239 schools had received 

approval to their spending plans and 632 schools had not yet had their spending plans 

approved as they had been unable to demonstrate that they could live within their budget 

allocations for 2017/18.  He said that officers would continue to work with these schools to 

help them develop plans which would demonstrate they could live within budget. 
 

A Member said that a mechanism should exist within EA for all staff to be made aware of 

the internal staffing structure as it emerged.  She requested that internal communications 

should remain a standing item within the Communications Report on the Board agenda.  

This was agreed. 
 

Actions: Engage with DE officials on schools’ requirement to be open on 185 days each 

year: and internal communications to be included as a standing item on the 

Communications Report on the Board agenda. 
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7.5 BOARD DEVELOPMENT  
 

The Chair said that consideration would be given to hosting a conference or seminar on 

an education related topic.  In addition, a day would be set aside for Board Members to 

meet the newly appointed Assistant Directors in order that they might be acquainted with 

their areas of responsibility. 
 

Actions: Consideration to be given to a conference / seminar on an education topic; day 

to be set aside for Board Members to meet the newly appointed Assistant Directors and to 

be acquainted with their areas of responsibility. 
 

7.6 NEW YEAR’S HONOURS LIST - NORTHERN IRELAND AWARD RECIPIENTS   
 

The Chair extended the Board’s congratulations to the individuals listed below who had 

been acknowledged in the New Year’s Honours list for services to education and children 

and young people.  Congratulatory letters would be issued on the Board’s behalf to the 

recipients. 
 

Members of the Order of the British Empire (MBE) 
Ms Alison Moth - for services to education  
Mr Stephen Philip Prenter - for services to the arts, business and education 
 

Medallists of the Order of the British Empire (BEM) 
Mrs Margaret Cahoon, Learning Support Assistant, Knockloughrim Primary School, 
Magherafelt - for services to education 
Mr John Madden, Principal, Roddensvale School - for services to the community in Larne, 
County Antrim 
Mr Robert Ramsey - for services to schools and youth football  
 

Officers of the Order of the British Empire (OBE) 
Mr David Alexander Canning - for services to children, young people and education 
 
Members of the Order of the British Empire (MBE) 
Mrs Mary Barbara Collen, Volunteer, Young Witness Service, NSPCC - for services to 
children and young people  
Ms Ruth Graham - for services to disabled and bereaved children  
 

Medallists of the Order of the British Empire (BEM) 
Mr James Andrew Emery - for voluntary service to the Boys' Brigade and the community 
in County Tyrone 
Mr William James Keith Fleming - for services to young people through the Church Lads' 
and Church Girls' Brigades and the Duke of Edinburgh's Award Scheme 
Mr Philip Colin Kyle - for services to young people and the community  
Mrs Margaret Patricia McDonald - for services to young people through the Dunmurry 
Girls' Brigade and to the community in Lisburn 
Mrs Selma Anne McMullan - for services to young people through the Girls' Brigade in 
Ballycastle, County Antrim 
Mr Robert James Hamilton Thornberry - for services to young people through the Boys' 
Brigade  

 

7.7 PRE-SCHOOL AND PRIMARY SCHOOL ADMISSIONS  
 

The Board noted that information on pre-school and primary school admissions across 

the region was currently being collated.  This information would be forwarded to Members 

in the coming weeks.  
 

Action: Summary admission information to be made available to Members when 

available. 
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8. EQUALITY TRAINING FOR BOARD MEMBERS  
 

Mr McDermott provided training to Members on the EA’s equality obligations under Section 

75 of the Northern Ireland Act 1998.  He outlined the purpose of the EA’s Equality Scheme 

which set out the arrangements as to how the EA proposed to fulfil its obligations.   
 

A copy of the presentation** was made available to all Members. 
 

In response to a Member’s query, Mr McDermott said that all EA proposals in respect of 

budget savings were equality assessed.  He explained the process by which due regard 

was given on a case by case basis to the degree to which each proposal was equality 

assessed.  He advised that relevance and proportionality were core concepts for public 

authorities to ensure that their duties were fulfilled. 
 

Mr McDermott advised that an overview of the approach being taken to ensure that the EA 

was equipped to comply with the duties of the Rural Needs Act (Northern Ireland) 2016 was 

being presented to the Finance and General Purposes Committee at its meeting on 

6 February 2018.  The duties of this Act would apply to the EA on 1 June 2018. 
 

 

9. CHILD PROTECTION AND SAFEGUARDING COMMITTEE - MINUTES OF MEETING 

HELD ON 12 DECEMBER 2017  
 

The Chair of the Committee said that DE had issued guidance to schools on safeguarding 

and child protection.  This guidance had been made available to all Board Members.  In 

addition, he said that the 2016/17 Annual Report of the Child Protection Support Service for 

Schools had been considered by the Committee and was available for all Board Members 

to view.   
 

The Chair of the Committee advised that on-line safety awareness training had been made 

available for schools by the PSNI in conjunction with the Safeguarding Board Northern 

Ireland, of which the EA was a member.  He reported that officers were currently enquiring 

if this on-line training could be delivered to Youth Service settings.   
 

The Chair of the Committee said that a report had been provided to the Committee on the 

EA’s responsibilities regarding the licensing of children in entertainment and employment.  

A report had also been presented on the number of teaching and non-teaching staff on 

precautionary suspension.  Officers were currently working to develop a coherent and 

regional approach in respect of protocols relating to precautionary suspension which were 

consistent with the approaches taken by other organisations. 
 

It was noted that the Audit and Risk Assurance Committee, at its meeting on 15 January 

2018, had given consideration to the issue relating to child protection within transport which 

had been identified in the Governance Statement 2016/17.  
 

A Member queried the supports available to young people at transition stage, particularly 

the support provided by bus escorts and disparities in support between urban and rural 

settings.  Dr Mangan outlined the role of the transitions team within Special Education who 

supported young people at transition stage to access adult care settings or to move 

towards employability or training settings.   
 

Mr Jardine left the meeting temporarily at 3.13 pm. 
 

On the proposal of Mr Cargo, seconded by Mrs Carville, the Board approved the minutes* 

(EAB/1/18/7) of the meeting held on 12 December 2017. 



5  

10. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETINGS 
 

10.1 MEETING HELD ON 14 DECEMBER 2017 
 

The Chair of the Committee said that the Committee had given consideration to and 

had approved 15 teaching appointments within the terms of the Investing in the 

Teaching Workforce pilot scheme.  She pointed out that an evaluation of the pilot 

scheme was currently being carried out by DE. 
 

The Board noted the minutes* (EAB/1/18/8.1) of the meeting held on 14 December 

2017. 
 

10.2 MEETING HELD ON 9 JANUARY 2018  
 

The Chair of the Committee said that the reconstitution process for Boards of 

Governors for 2018-2022 was currently being advertised in regional and local 

newspapers.  Four selection panels were being established across the region to 

assess application forms from individuals wishing to serve as Governors.  She said 

that the Committee would be giving consideration to a Board Member serving on 

these selection panels.  In addition, the Committee had requested a number of 

amendments to the Governor application form.  This request for amendments to the 

form was being followed up by officers with DE officials. 
 

Mr Jardine re-entered the meeting at 3.16 pm. 
 

The Chair of the Committee said that a report had been provided on NISTR, including 

the 1993 Teachers’ Salaries Regulations and their compliance with the Fixed Term 

Employees (Prevention of Less Favourable Treatment) Regulations 2002.  The 

Committee had also noted that the contract in place with Eteach for NISTR was being 

extended for a further year from 1 April 2018 as had been facilitated within the terms 

of the contract.   
 

It was noted that current vacancies on Boards of Governors represented 4.7% out of 

the total number of Governors (6,748).   No further report would be received by the 

Committee on vacancies until after the commencement of the new reconstitution 

process. 
 

The Board noted the minutes* (EAB/1/18/8.2) of the meeting held on 9 January 2018. 
 

 

11. EXPULSION COMMITTEE - MINUTES OF MEETINGS  
 

A Member requested that a report should be provided to the Board on lessons learned by 

all parties involved in an expulsion process.  
 

It was agreed that a report would be provided around the processes to support schools and 

children and young people in such situations.  The report would also set out the educational 

provision for those children and young people who had been expelled. 
 

The Board noted the minutes* (EAB/1/18/9.1 and 9.2) of meetings held on 15 December 

2017. 
 

The Chair thanked Members for their contributions to the work of Expulsion meetings. 
 

Action: Report to be provided around the processes to support schools and children and 

young people as part of an expulsion; report to also set out the educational provision for 

those children and young people who have been expelled. 



6  

12. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

12.1 MINUTES OF MEETING HELD ON 9 JANUARY 2018  
 

The Chair of the Committee referred to discussion on the challenges associated with the 

new licensing requirements for school based staff driving minibuses.  He also referred to 

consideration given to the tender report, land and property transactions and the work 

involved in the Audit of Inequalities.   
 

The Chair of the Committee said that during October and November 2017, an additional 

allocation of £0.544m had been received to the Block Grant budget for PPP and also 

additional Earmarked funding amounting to £15.220m. 
 

The Board noted that the estimated funding gap as at 30 November was £66m (excluding 

Earmarked and Youth). This comprised an estimated £61.65m in the Block Grant after 

£26.3m savings had been applied and an estimated £4.25m in the Aggregated Schools’ 

Budget.  Based on the latest reported school expenditure to November and the 

anticipated spending patterns during the current year, schools would require an estimated 

£8m school surplus drawdown.   It was reported that the EA  was now in receipt of the 

£8m required for school surplus drawdown. 
 

The Chair of the Committee said that the estimated funding gap (£61.65m) in the EA 

Block Grant had increased on the funding gap previously reported (£48.7m) after the 

application of estimated savings (£28m).  This increase in the funding gap of £13m took 

account of the shortfall on budget transferred to the EA in relation to VG / GMI schools 

(£7.059m), pressures relating to Pupil Support (£660k), the Apprenticeship Levy (£3.9m), 

Transport (£1.215m), Headquarters (£542k), Substitution Costs (£209k) and other minor 

pressures (£158k). This also included an easement of £809k against school deficits.  It 

was noted that £26.3m savings were projected to be achieved from the agreed target 

savings of £28m.  An overview of the shortfall in savings had been provided to the 

Committee. 
 

The Board noted that while every effort was being made to manage Maintenance 

expenditure within budget (£14m), it was anticipated that an additional £12.5m was 

needed for statutory testing, emergency response and high priority works.   
 

The Chair of the Committee reported that the total Youth budget (£32,641k) was 

anticipated to come in on target at year end.  In addition, it was anticipated that all Capital 

budgets would be fully spent at year end.  He also pointed out that the Committee had 

agreed to recommend the approval of the Initial Budget Plan for 2017/18.  This reflected 

the EA’s assessment across the relevant spending areas of where pressures might arise 

and against those key priorities for which additional funding would be sought through any 

in year monitoring process.   
 

On the proposal of Dr McMorris, seconded by Mr Pollock, the Board approved the 

minutes* (EAB/1/18/10.1) of the meeting held on 9 January 2018. 
 

12.2 DEPARTMENT OF FINANCE (DoF) BRIEFING ON THE NORTHERN IRELAND 

BUDGETARY OUTLOOK 2018-20 - DRAFT RESPONSE  
 

Ms Andrews and Mrs Culbert left the meeting at 3.30 pm. 
 

Miss Bill presented the paper** (EAB/1/18/10.2) setting out a summary of the DoF 

Briefing on the Budgetary Outlook, the potential impacts for the EA, and the draft EA 
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response (Annex 1).  The Briefing response was required to be submitted to DoF by 

26 January 2018.  Miss Bill said that a covering letter would accompany the EA’s 

submission to DoF. 
 

Miss Bill said that the draft EA response welcomed the protection to be afforded to 

Education and Health as set out in the Briefing document. It had pointed out that it 

would be impossible for the EA to live within the proposed budget scenarios and that 

additional funding was necessary to meet unavoidable demands for services and to 

address the impact for reductions in the spending power of budgets since 2010.  

Miss Bill reminded Members of income generation measures; however, these were 

unlikely to deliver within the necessary timeframe.  She said that the draft EA 

response also welcomed the recognition given to the need for transformation.  It 

highlighted in particular that investment was needed to effect transformation in 

addition to the funding that would be required to deliver current services to children 

and young people in the interim period. Miss Bill advised that Education’s role in 

supporting the aspirations within the draft Programme for Government had also been 

highlighted.  
 

A Member said that, whilst acknowledging the timeframe for submitting a response to 

DoF, EA should be engaging with schools on its submission to ask if schools were in 

agreement with EA’s overall strategy in addressing the financial challenges facing 

Education.  He highlighted the importance of a clear unified message being portrayed 

by all the Education partners to budgetary challenges and said that all schools should 

receive a copy of the EA response to DoF.  This action was agreed. 
 

A Member referred to the arrangements for another Education partner to submit its 

response on the Briefing document to DoF. 
 

Mr Boyd said that officers had discussed the budgetary challenges facing Education 

with principals at the engagement events during November and December.  Schools 

had requested that EA should take the lead in articulating the serious financial 

challenges within Education to stakeholders and the wider community.  He advised 

that he was being interviewed on this matter by the BBC the following week.  In 

addition, he had been invited to make a presentation to the NI Select Affairs 

Committee the following week on the financial challenges within Education.  It was 

imperative that all stakeholders understood that the primary aim of the transformation 

programme was to improve educational outcomes for all children and young people. 
 

A Member asked EA to protect budgets relating to special educational needs.  

Mr Boyd advised that the Briefing document sought to elicit views from stakeholders 

in order to help inform budgetary decisions to be taken by an incoming Minister.  

Issues around protected aspects of the EA budget did not therefore arise.  For 

information purposes, he advised that despite constrained budgets, EA had spent an 

additional £16m on supporting children with SEN in the current year in comparison to 

spend in this area in 2016/17.   
 

Mrs Hale left the meeting temporarily at 3.45 pm. 
 

On the proposal of Dr McMorris, seconded by Rev Adams, the Board approved the 

response to DoF. 
 

Action: All schools to receive a copy of EA’s response to the DoF briefing document. 
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13. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF MEETING 

HELD ON 11 JANUARY 2018  
 

Mrs Hale re-entered the meeting at 3.46 pm. 
 

The Chair of the Committee advised that a detailed presentation had been provided to the 

Committee on the Fresh Start Programme ‘Tackling Paramilitarism’.  The purpose of the 

programme was to build capacity in communities and to decrease activities that were 

connected to paramilitarism.  At this stage, additional funding had been accessed by EA to 

deliver two projects: £50k per annum for capacity building work and a further £314k per annum 

for outreach workers in specific areas.  It was noted that various organisations were 

represented on the Fresh Start Project Board which was being led by the Department of 

Justice.   
 

A Member outlined various issues relating to appropriate community input.  Dr Mangan said 

that the programme was for four years and EA would have opportunity to bid for more funding 

on the basis of its assessment of need.  Further details on operational aspects of the 

programme would be reported to the Committee by the Youth Service. 
 

The Chair of the Committee said that a financial report had been provided to the Committee 

setting out key budget areas in line with the MEMR.  This report would become a standing item 

on the Committee’s agenda.  
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  
 

On the proposal of Mrs Carville, seconded by Mr Lundy, the Board approved the minutes** 

(EAB/1/18/11) of the meeting held 11 January 2018. 
 

The Chair said that the Children and Young People’s Services Committee, at its meeting on 

1 February 2018, would be considering final documentation relating to the strategic review of 

nursery provision in special schools.  All Members of the Board were therefore invited to attend 

this meeting. 
 

Mr Doran left the meeting at 3.55 pm. 
 

 

14.   EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 11 JANUARY 2018  
 

The Board noted that the Committee would be engaging with each of the education 

partners in the order that meeting requests had been received.   It also noted that reports 

had been considered on the status of major capital works in the controlled and non-

controlled sectors and work associated with the Learning Leaders’ Strategy.  The 

Committee had noted DE’s guidance document on ‘Integration Works – Transforming your 

School’ and had considered the work being taken forward by the Inequalities Working 

Group. 
 

Mr McMullan left the meeting temporarily at 3.56 pm. 
 

The Board noted that a letter dated 15 January 2018 had been received from DE’s Head of 

Education Policy and Children’s Services on pre-school education and the statutory duty to 

encourage and facilitate Integrated and Irish medium education.   Dr Mangan said that DE 

had been invited to attend the next meeting of the Pre-School Education Group (PEG) to 

discuss this matter.  She confirmed that four DE officers had indicated their attendance at 
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the next PEG meeting. It was noted that Mr O’Reilly’s letter would also be discussed with 

the Permanent Secretary at the GAR meeting on 6 February 2018.  
  

The Committee had considered revisions made to the Strategic Action Plan – Annual 

Action Plan 2018/19.  It had also noted progress against the 2017/18 Annual Action Plan.   

Mr Collings drew attention to recommendations relating to various Development Proposals.  
 

A Member queried the extent to which schools had access to independent lines outside the 

C2k network.  As this was a child protection issue, he requested that a report be provided 

on this matter. 
 

On the proposal of Miss Rainey, seconded by Dr McMorris, the Board approved the 

minutes* (EAB/1/18/12) of the meeting held on 11 January 2018. 
 

Action: Report to be provided to the Education Committee on the extent to which schools 

have access to independent lines outside the C2k network. 
 
 

 

15. AUDIT AND RISK ASSURANCE COMMITTEE - MINUTES OF MEETING HELD ON 

15 JANUARY 2018  
 

The Chair of the Committee outlined the consideration given to Priority 1 Recommendations.  

He said that future reports would include summary information on Priority 2 and Priority 3 

Recommendations.  He advised that the EA had received confirmation that it was not liable for 

corporation tax and he paid tribute to officers for bringing this matter to a successful conclusion.   
 

The Chair of the Committee referred to the major risks identified in the Corporate Risk Register.  

These included risks associated with increasing demands for statute based services, declining 

school finances and increasing pay and price inflation set against a reduction in real term 

budgets and structural constraints.  These risks continued to remain a challenge.  He said that 

training on the Corporate Risk Register would be provided to the Committee at its meeting on 

16 April 2018.   He also advised that the overall training programme for the Committee would 

be supplemented by an implementation plan. 
 

The Chair of the Committee outlined the consideration given to governance of processes 

around financial monitoring.  The Board noted that the DE Finance Director, who had been in 

attendance at the Committee meeting, had confirmed that DE and EA colleagues were working 

closely together through the MEMR process and that assurances provided through this process 

in recent months were more robust.  Members welcomed the DE Finance Director’s comments. 
 

The Chair of the Committee advised that the Internal Audit Programme for 2017/18 included 

work on the audit responsibilities for VG / GMI schools.  Assurance had been sought from DE 

that it would be reviewing the internal and external audit reports for 88 VG / GMI schools whose 

audit responsibilities had transferred to the EA on 1 April 2017.  He advised that the Head of 

Internal Audit and Assurance would be reviewing prior audit reports for VG / GMI schools with 

the purpose of bringing a summary report to Committee. 
 

Mr McMullan re-entered the meeting at 4.10 pm. 
 

The Chair of the Committee referred to reports provided on whistleblowing, fraud and child 

protection within Transport.   He provided an overview of the initial consideration given to the 

Internal Audit staffing structure, the work being undertaken by DE to bring forward a report on 

school spend and sustainability, and the consideration given to the impact on EA of the 

announcement that Carillion had gone into administration. 
 



10  

The Board noted that a special meeting of the Audit and Risk Assurance Committee would be 

convened in February to consider the Annual Report and Accounts 2016/17. 
 

On the proposal of Mr Jardine, seconded by Miss Rainey, the Board approved the minutes* 

(EAB/1/18/13) of the meeting held on 15 January 2018. 
 

 

16.  DATE OF NEXT MEETING  
 

The next meeting of the Board would take place on 22 February 2018. 
 

 
 

The meeting ended at 4.15 pm. 
 
 

 

 

 

 

     
Chair Chief Executive Date      

*Paper issued with Board agenda             **  Paper tabled at Board meeting 


