
 
EDUCATION AUTHORITY             EAB/08/15/3.1 
 
MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 25 JUNE 2015 
AT 3.00 PM IN THE BOARD ROOM, WESTERN REGION  
 
 
1. PRESENT Ms S O’Connor (Chair)  
 

 Rev A Adams Mr E Jardine 
 Mr D Cargo Mrs N Lappin 
 Mrs P Carville Sir G Loughran 
 Mrs M Culbert Dr A McMorran 
 Dr M Dynan Dr I McMorris 
 Miss N Gowan Mr R Pollock 
 Mr M Gray-Sloan Miss R Rainey 
 Sr C Hegarty Ms N Toman 
 Rev R Herron 
 
 
2. IN ATTENDANCE  
 

The Interim Chief Executive, the Interim Chief Finance Officer, the Regional Managing 
Directors, the Interim Head of Corporate Human Resources, the Change Director, the 
Interim Director of Operations and Estates Projects and the Board Support Manager. 
 

The Chairperson welcomed Ms McCall who had been appointed Board Support Manager.  
She expressed appreciation to Mr A Kennedy for his support provided to the Board in 
recent months. 

 
 
3. APOLOGIES  

 

 Apologies had been received from Ms A Andrews, Fr T Bartlett and Mrs D McDonald. 
 
 
4. DECLARATIONS OF INTEREST  
 

Members were reminded of the requirement to declare any interests during the course of 
the meeting.   

 
 
5. MINUTES OF BOARD MEETING HELD ON 28 MAY 2015  
 

It was pointed out that Mrs McDonald’s designation in minute 8 was incorrect.  Subject to 
this amendment, the minutes* (EAB/3/06/15/6.1) of the meeting held on 28 May 2015 were 
agreed as a correct record on the proposal of Miss Rainey and seconded by Mrs Lappin. 
 

The style of minutes was discussed.  It was agreed that comments recorded in the minutes 
would not be attributed to Members by name. 
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6. MATTERS ARISING FROM THE MINUTES  
 

6.1 CHILD PROTECTION AND SAFEGUARDING COMMITTEE (5)  
 

 The Interim Chief Executive reported that seven Members had confirmed their 
willingness to serve on this Committee to date. 

 

6.2 SENIOR MANAGEMENT APPOINTMENTS PROCESS (7)  
 

 The Interim Chief Executive reported that progress on this issue was continuing.   
 

6.3 AUDIT AND RISK ASSURANCE COMMITTEE – EXTERNAL MEMBERS (10)  
 

 The Interim Chief Executive advised that Mr T Salmon and Mr R Forrest had been 
appointed as independent members to the Audit and Risk Assurance Committee. 

 
 
7. CHAIRPERSON’S BUSINESS  
 

 7.1 ACHIEVEMENTS  
 

  QUEEN’S BIRTHDAY HONOURS 2015  
 

The Chair extended the Board’s congratulations to Rev R Herron on receiving an 
OBE for services to education. The Board also congratulated Mr D Donnan, Vice 
Principal of Down High School, who had been awarded an MBE for services to 
education and Ms M Rogers, recently retired from the WELB Youth Service, who 
had received the British Empire Medal for services to young people. 

 

  SCHOOLS’ ACCOLADES  
 

The Chair paid tribute to the following: 
 

 St Patrick's High School, Keady which had been recently named ‘best secondary 
school in the UK’ in the 2015 TES school awards. 

 St Paul’s Primary School, Belfast which had been recently awarded the ‘Rights 
Respecting School Award’, a UNICEF accredited award.  

 Pupils from St Mary’s Primary School, Maguiresbridge who had been invited to 
take part in two Proms concerts at the Royal Albert Hall. 

 

 7.2 MEDIA ISSUES  
 

The Interim Chief Executive provided an update to the Board on asbestos related 
incidents and on school closures in East Belfast. He indicated that the Development 
Proposal to close Avoniel Primary School had been approved by the Minister in May 
2014 and that a new school would be built on the site for Avoniel and Elmgrove 
pupils.  Dr Mangan drew attention to the pre-consultation carried out and the 
meetings which were continuing with parents in respect of the proposal for South 
Belfast. 

 

Mrs Lappin left the meeting temporarily at 3.50 pm. 
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 7.3 APPOINTMENT OF COMMITTEE CHAIRS  
 

The Chair said that after consultation with Members in recent weeks she was 
presenting Committee Chairs as follows: 
 

Audit and Risk Assurance Committee Mr E Jardine 
Children and Young People’s Services Mrs P Carville 
Education Committee    Rev R Herron 
Finance and General Purposes Committee Dr I McMorris 
 

The Chair said that, in considering the appointment of Chairs to the four 
Committees, she had taken cognisance of Members’ particular skills and expertise, 
community balance, a respect for the legacy of the former Education and Library 
Boards and the need to ensure continuity in terms of leadership throughout the term 
of office for Chairs.  She said that recognition would be given to other Members 
when appointing chairs to future committees and sub-committees.  She indicated 
that training could be provided to Members, if wished, on the role and 
responsibilities of a chairperson.  She indicated her intention that the term of office 
for the Chairs would be for four years and she intended to conduct a review of the 
operation of the Committees in the Autumn to ensure all aspects of business were 
covered effectively.  She pointed out that senior officers would work closely with the 
Chairs in support of Committee business.   
 

The four Members were congratulated on their appointment. 
 

Mrs Lappin re-entered the meeting at 4.00 pm. 
 

Some Members sought assurances that no Member had been disadvantaged in 
terms of the process of appointing the four Chairs by reason of their appointment to 
the EA Board by political parties and some Members suggested that the term of 
office for the Committee Chairs should be one year and that Vice Chairs to the 
Committees should be appointed. 
 

The Chair said that she had given due regard to the criteria already outlined.  She 
considered that the four appointments reflected expertise and community balance 
and the four year term of office would allow for consistency and best practice within 
the Committees.  She said she had been mindful of the Assembly Elections in May 
2016 and any possible subsequent restructuring membership of the Authority when 
coming to her decision.  She assured Members that equal consideration would be 
given to all in respect of appointing Chairs to any newly established Committee; 
however, she indicated that a particular skillset for a Committee would remain a 
consideration.   The Chair said that it was not necessary to appoint a vice chair to 
the Committees; Standing Orders set out that in the absence from a meeting of the 
chair, a chair for that meeting would be elected by the Members then present.   
 

Actions: A review of the governance arrangements to be carried out in October 
2015; senior officers to liaise with Committee Chairs; and possible training for 
Members on the role and responsibilities of Chairs. 
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7.4 MEMBERSHIP OF AUDIT AND RISK ASSURANCE COMMITTEE AND FINANCE 

AND GENERAL PURPOSES COMMITTEE  
 
  The Board agreed that, in line with best practice, the membership of the Audit and 

Risk Assurance Committee and the Finance and General Purposes Committee 
would remain separate.    

 
 Action: Membership of the Audit and Risk Assurance Committee and the Finance 

and General Purposes Committee to be separate. 
 

7.5 CONFLICTS OF INTEREST - DEVELOPMENT PROPOSALS  
 

The Board noted the letter** dated 19 June 2015 from the EA Solicitors setting out 
responsibilities of EA Board Members in respect of the controlled sector and advice 
with regard to Members’ potential conflicts of interest in relation to Development 
Proposals.  
 

It was noted that this letter would be considered by the Education Committee at its 
September meeting.  Members were invited to speak to the Chair or Chief Executive 
directly on any matters of particular concern. 

 

Reference was made to Development Proposals Nos 400, 401 and 402 (Proposal to 
close St Joseph’s College and increase the enrolment number and admissions 
numbers at Dominican College and Loreto College) which had received 
consideration at the Education Committee at its meeting on 11 June 2015 and which 
had prompted the legal advice being sought with regard to potential conflicts of 
interest.  It was noted that these Development Proposals had already been 
published and the two month statutory period for consultation was almost complete.   
 

Discussion ensued in relation to the impact of a screening exercise on these 
Development Proposals.  It was proposed by Sir Gerry Loughran, seconded by 
Mr Cargo, and agreed that the EA would approach DE to highlight that an Equality 
Impact Assessment should be carried out on these Development Proposals. 

 

Dr McMorris left the meeting temporarily at 4.30 pm and re-entered at 4.31 pm. 
 

 Actions: Letter dated 19 June from the EA Solicitors on the responsibilities of EA 
Board Members to be considered by the Education Committee at its September 
meeting; and EA to approach DE to highlight that an EQIA should be carried out on 
Development Proposals Nos 400, 401 and 402. 

 

7.6 CONTROLLED SCHOOLS’ SUPPORT COUNCIL (CSSC) 
 

The Interim Chief Executive said that he had met representatives of the CSSC 
Working Group on 16 June 2015 along with the Chief Legal Adviser.   The statutory 
remit of the EA had been explained to the CSSC representatives and agreement 
had been reached on various programmes of work to be undertaken with the CSSC.  
These involved the Scheme of Management for Controlled Schools, the Teaching 
Appointments Committee and Area Planning.  The Interim Chief Executive said that 
another meeting would be facilitated with the CSSC involving the Chair and other 
Board Members who would oversee the process.   
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Action: Further meeting with representatives of the CSSC Working Group involving 
EA Board Members. 

 

7.7 STRATEGIC PLANNING AND POLICY DEVELOPMENT FORUM (STRATEGIC 
FORUM)  

 

The Interim Chief Executive said that the Strategic Forum provided the opportunity 
for officials from the recognised Trade Unions, Employers and Sectoral Support 
Bodies to work with DE to help shape and influence policy development and 
strategic planning before decisions would be made.  He said that, at a meeting of 
the Strategic Forum on 2 December 2014, DE had made representations that the 
existing admissions process based on the outcome of academic testing was not 
consistent with the objective of treating children fairly and did not give each child the 
opportunity to reach his or her full potential.  The Chair of the Strategic Forum (the 
Permanent Secretary of DE) had therefore decided to convene a sub-committee of 
the Strategic Forum to determine terms of reference for a workstream to consider 
this issue.  The Interim Chief Executive said that he would be nominating two 
officers to serve on this workstream. 
 
Action: Two officers to serve on a sub-committee of the Strategic Forum to 
determine terms of reference for a workstream on the admissions process. 
 

7.8 ADDITIONAL NOTIFIED ITEM – GOVERNOR VACANCIES 
 

The Board agreed to include an additional agenda item at the end of the meeting 
which related to vacancies on Boards of Governors. 

 
 
8. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE 
 

8.1 MINUTES OF MEETING HELD ON 4 JUNE 2015  
 

Dr Mangan presented the minutes* (EAB/3/6/15/6.1) of the meeting held on 4 June.  
She referred to discussion which had focused on the draft Scheme for the 
Committee, the DE Priorities for Youth document and the Youth Service budget 
allocation for 2015/16.   
 

Dr Mangan drew attention to the recommendations in the minutes which required 
the Board’s consideration.  These related to the Transitional Framework for service 
delivery in respect of children and young people’s services, the format for presenting 
Statutory Assessments to Committee, the authorisation to allow officers to progress 
Statutory Statements over the summer months and the adoption of the Action Plan 
for the Regional Youth Development Framework for 2015/16.  

 

On the proposal of Mrs Culbert, seconded by Miss Rainey, the Board agreed to 
adopt the recommendations contained in the minutes. 
 

 8.2 SCHEME FOR THE CHILDREN AND YOUNG PEOPLE’S COMMITTEE  
 

On the proposal of Mrs Culbert, seconded by Miss Rainey, the Board agreed to 
adopt the Scheme* (EAB/3/6/15/6.2). 
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9. AUDIT AND RISK ASSURANCE COMMITTEE  
 

9.1 MINUTES OF MEETING HELD ON 9 JUNE 2015  
 

 The Change Director presented the minutes* (EAB/3/6/15/7.1) of the meeting held 
on 9 June.   He referred to the attention given to the draft Scheme for the 
Committee, the Annual Reports of the ELB Audit Committees and the 
recommendations being presented to the Board in respect of the Regional Risk 
Registers, the Internal Audit Charter, the Internal Audit Plan for 2015/16 and the 
Work Programme for the Committee for 2015/16. 

 

On the proposal of Miss Rainey, seconded by Mrs Carville, the Board agreed to 
adopt the recommendations contained in the minutes. 

 

 9.2 SCHEME FOR THE AUDIT AND RISK ASSURANCE COMMITTEE   
 

On the proposal of Miss Rainey, seconded by Mrs Carville, the Board agreed to 
adopt the Scheme* (EAB/3/6/15/7.2). 

 
 
10. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

10.1 MINUTES OF MEETING HELD ON 9 JUNE 2015 
 

The Interim Chief Finance Officer presented the minutes* (EAB/3/6/15/8.1) of the 
meeting held on 9 June.  He referred to the consideration given by the Committee to 
the draft Scheme, the financial outturn position for 2014/15, the Budget for 2015/16, 
the updates provided on voluntary severance and the recent industrial action by 
teaching and non-teaching unions.   
 
The Interim Chief Finance Officer drew attention to the recommendations in the 
minutes which required the Board’s consideration.  These included school meals 
charges for the 2015/16 academic year, the equality screening exercise to be 
undertaken in respect of a proposed change in the ‘gate to gate’ measurement in 
Home to School Transport, the contracts and tenders to be awarded, the pension 
banding policy for staff who were members of the LGPS(NI) and transitional 
recruitment and selection guidance.  

 

On the proposal of Dr McMorris, seconded by Mrs Lappin, the Board agreed to 
adopt the recommendations contained in the minutes. 

  
 10.2 SCHEME FOR THE FINANCE AND GENERAL PURPOSES COMMITTEE  
 

 On the proposal of Dr McMorris, seconded by Mrs Lappin, the Board agreed to 
adopt the Scheme* (EAB/3/6/15/8.2). 
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11. EDUCATION COMMITTEE  
 

11.1 MINUTES OF MEETING HELD ON 11 JUNE 2015  
 

Mr Mulholland presented the minutes* (EAB/3/6/15/9.1) of the meeting held on 
11 June.  He referred to discussion which had focused on the draft Scheme for the 
Committee, the Delivering Social Change ‘Improving Literacy and Numeracy 
Signature Project’, outcomes of ETI Inspection Reports, the Shared Education 
Campus Programme and an update on the Lisanellly Campus project.  
 

Mr Mulholland drew attention to the recommendations in the minutes which required 
the Board’s consideration.  These included Development Proposals for publication 
and those which sought Board approval to progress to pre-consultation, 
arrangements to restructure the School Improvement Service (to include the 
Regional Training Unit) and appointments to Boards of Governors (SE Region).  
 

It was noted that the Board had agreed a course of action earlier in the meeting 
(minute 7.5) in respect of Development Proposals Nos 400, 401 and 402. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to 
adopt the recommendations contained in the minutes. 

 

11.2 SCHEME FOR THE EDUCATION COMMITTEE  
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to 
adopt the Scheme* (EAB/3/6/15/9.1).  
 
 

12. TEACHING APPOINTMENTS COMMITTEE  
 

The Board noted the minutes* (EAB/3/6/15/10.1) of Teaching Appointments Committees as 
follows: 
 

22 May 2015  Dromore Road Primary School (SR) - Appointment of Principal 
   Carntall Primary School (SR) - Appointment of Principal 

 

26 May 2015 Millington Primary School (SR) - Appointment of Vice-Principal 
   Kilkeel Primary School (SR) - Appointment of Principal 
 

1 June 2015 Cavehill Primary School (BR) - Appointment of Vice-Principal 
 

3 June 2015 Whitehead Primary School (NER) - Appointment of Vice-Principal 
   Ashgrove Primary School (NER) - Appointment of Vice-Principal 
 

The Board also noted the minutes** (EAB/3/6/15/10.1) of Teaching Appointments 
Committees as follows: 

 

10 June 2015 West Primary School (SER) - Appointment of Principal 
   Hollybank Primary School (NER) - Appointment of Principal 
   Macosquin Primary School (NER) - Appointment of Principal 
 

11 June 2015 Knockmore Primary School (SER) - Appointment of Principal 
 

15 June 2015 Fourtowns Primary School (NER) - Appointment of Principal 
   Ballyhenry Primary School (NER) - Appointment of Principal 
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18 June 2015 Carrickfergus Primary School (NER) - Appointment of Principal 
   The Diamond Primary School (NER) - Appointment of Principal 
 

23 June 2015 Ballymoney High School (NER) - Appointment of Principal 
  Carnlough Controlled Integrated Primary School (NER) - Appointment of 

Principal  
 

Clarity was sought on whether all prescribed posts were advertised publicly and whether 
candidates were tested by lesson observation.  Members drew attention to variations in the 
administrative practices of interim Teaching Appointments Committees across the five 
regions, the questions put to candidates and the differences in minute style.   The Interim 
Head of Corporate Human Resources said that officers were already considering these 
matters with a view to bringing consistency to administrative procedures and minute 
formats.  He said that the number of questions depended on job descriptions and 
associated specifications.  He also advised that in some cases observations and 
evaluations did occur, and presentations were required, but this was a matter of 
consideration for individual Boards of Governors.  All posts were publicly advertised; 
however, in cases involving a transferred redundancy, the recruitment and selection 
process was conducted by means of a restricted trawl. The Interim Head of Corporate 
Human Resources said that the enduring Scheme for the Teaching Appointments 
Committee would give due regard to these issues and would be consulted upon with 
Boards of Governors.   
 

Members highlighted the importance of ensuring that robust processes were in place to 
appoint principals.  Appreciation was expressed for the support provided by Assessors and 
Advisers who served on interim Teaching Appointments Committees. 
 
In response to a query, the Interim Head of Corporate Human Resources undertook to 
circulate information to Members on the most recent appointments to principal and vice-
principal posts. 
 

Mr Cargo declared an interest in Abbey Primary School, Newtownards. 
 

A query was raised as to whether the start date for all principals, recently appointed through 
the interim TAC process, would be 1 September 2015.  It was noted that Boards of 
Governors were the employing authority and as such this function resided with individual 
Boards of Governors. 

 
 Actions: Ensure robust processes are in place for the enduring Scheme for the Teaching 

Appointments Committee; and information on the most recent appointments to principal and 
vice-principal posts to be forwarded to Members.) 

 
 

13. ORDER OF BUSINESS 
 

The Board agreed to discuss the agenda item ‘Budget 2015/16’ at the end of the meeting.  
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14. PROCUREMENT 
 

 14.1 SEALING OF CONTRACTS 
 

The Board noted the contract and lease documents as set out in the paper* 
(EAB/3/06/15/12.1) which would be signed and sealed by the Chair and the Chief 
Executive. 

 

 14.2 LAND AND PROPERTY TRANSACTIONS  
 

 Ms Stockman presented the paper* (EAB/3/06/16/12.2) which requested the 
Board’s consideration in respect of land and property transactions at Coleraine new 
Grammar School, Straid Primary School, Ballyclare Secondary High, Aghadowey 
Pre-School Playgroup and Castletower School. 
 

On the proposal of Rev Adams, seconded by Dr McMorris, the Board agreed to the 
recommendations contained in the paper. 

 
 
15. SCHEME FOR THE PROVISION OF SCHOOL UNIFORM / PHYSICAL EDUCATION 

CLOTHING  
 

Ms Stockman presented the draft Scheme* (EAB/3/6/15/13) which had been drawn from 
the schemes agreed in 2014/15 by the five Education and Library Boards and which had 
been amended to reflect the establishment of EA.  She reported that clothing rates were set 
by DE and remained at the 2014/15 rate. 
 

Mrs Lappin declared an interest in this item as she had children of school age. 
 

Discussion ensued as to whether the Scheme required an Equality Impact Assessment.   
 

On the proposal of Miss Rainey, seconded by Dr McMorris, the Board agreed to adopt the 
Scheme subject to legal advice being obtained on the necessity to conduct an Equality 
Impact Assessment. 
 
Action: Obtain legal advice on the need to conduct an Equality Impact Assessment on this 
Scheme. 

 
 
16. COMMITTEE MEETING VENUES  
 

The Board considered a paper** (EAB/3/6/15/14) on options for proposed locations for 
Committee meetings.   It was agreed that a further paper would be presented to the Board 
on this matter. 

 

Mr Jardine left the meeting at 5.29 pm. 
 
Action: Further consideration to be given to venues for meetings. 
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17. ANY OTHER NOTIFIED BUSINESS  
 

The Board considered a paper** which set out Governor vacancies by category on the 
Boards of Governors of various schools within the Belfast and South Eastern Regions and 
the persons being nominated to serve on those Boards of Governors 

 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to approve the 
Governor appointments for the Belfast and the South Eastern Regions.  

 
 
18. DELEGATION OF AUTHORITY TO THE CHAIR AND CHIEF EXECUTIVE OFFICER 

OVER THE SUMMER PERIOD  
 

The Board’s consideration was requested to authorise the Chair and the Chief Executive to 
transact business on the Board’s behalf during July and August.  The Chair indicated that 
this was in line with previous practice in the Education and Library Boards and that a report 
on any such business transacted during the summer months would be reported to the 
Board at its next meeting. 
 

On the proposal of Sir Gerry Loughran, seconded by Dr McMorris, the Board agreed to 
authorise the Chair and Chief Executive to transact business on the Board’s behalf during 
July and August. 
 

It was suggested that should urgent business require the attention of the Board, such as for 
budgetary considerations, a special meeting of the Board could be convened.  This was 
agreed. 
 
Action: Report to Board in August on business transacted by the Chair and Chief 
Executive on the Board’s behalf during July and August.  

 
 
19. BUDGET 2015/16 
 

A Board Member workshop had been held at 2.00 pm prior to the Board meeting to 
consider the budgetary challenges.  A detailed presentation had been given by The Interim 
Chief Finance Officer on projections of need, including pressures and easements for 
2015/16. The balance of savings to be found amounted to £2.877m.   
 

Members had agreed at the workshop, on the proposal of Sir Gerry Loughran, seconded by 
Dr McMorris, to adopt the strategy that the Board should seek to maximise the reduction in 
staff through the voluntary severance scheme in order to bring about a balanced budget. 
 

It was noted that the EA was required to submit its Budget to DE by 8 July. 
 
It was agreed that officers would be tasked to continue working to identify the remaining 
savings to be allocated. 
 

The Board agreed to adjourn the meeting to Friday, 3 July. 
 
 Action: Meeting to be adjourned to 3 July to enable the Board to further consider the 

2015/16 Budget. 
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The meeting ended at 5.35 pm. 
 
 
__________________   ____________________           __________________ 
Chair      Chief Executive    Date 
 
LMcC 
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SUMMARY OF ACTIONS  
BOARD MEETING : 25 JUNE 2105  
 
 
Action 
No 

Minute 
Ref 

Action Description 

1 7.3 A review of the governance arrangements to be carried out in October 
2015; senior officers to liaise with Committee Chairs prior to meetings 
commencing in September; and possible training for Members on the role 
and responsibilities of Chairs.  
 

2 7.4 Membership of the Audit and Risk Assurance Committee and the Finance 
and General Purposes Committee to be separate. 
 

3 7.5 Letter dated 19 June from the EA Solicitors on the responsibilities of EA 
Board Members to be considered by the Education Committee at its 
September meeting; and EA to approach DE to highlight that an EQIA 
should be carried out on Development Proposals Nos 400, 401 and 402. 
 

4 7.6 Further meeting with representatives of the Controlled Schools’ Support 
Council Working Group involving EA Board Members to discuss 
programmes of work. 
 

5 7.7 Two officers to serve on a sub-committee of the Strategic Policy and 
Planning Development Forum to determine terms of reference for a 
workstream on the admissions process. 
 

6 12 Ensure robust processes are in place for the enduring Scheme for the 
Teaching Appointments Committee; and information on the most recent 
appointments to principal and vice-principal posts to be forwarded to 
Members. 
 

7 15 Obtain legal advice on the need to conduct an Equality Impact 
Assessment on the Scheme for the Provision of School Uniform / PE 
Clothing. 
 

8 16 Further consideration to be given to venues for meetings. 
 

9 18 Report to Board in August on business transacted by the Chair and Chief 
Executive on the Board’s behalf during July and August. 
 

10 
 

19 
 

Board Meeting to be adjourned to 3 July to enable the Board to further 
consider the 2015/16 Budget.  
 

 
 

 
  


