
EDUCATION  AUTHORITY        EAB/6/17/3  
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 25 MAY 

2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Mr E Jardine   

Ms Á Andrews  Sir Gerry Loughran 

Mr D Cargo Dr A McMorran 

Mr J Craig Dr I   McMorris   

Mrs M Culbert  Mr O McMullan 

Mr G Doran Miss R Rainey 

Dr M Dynan Mr R Pollock   

Rev R Herron  

   
2. IN ATTENDANCE 
 

Miss J Bill, Mrs C Duffield, Ms S Long, Dr C Mangan, Mrs F Byrne, Ms L McCall and for part of 

the meeting Mr G Boyd, Mrs H Gallagher and Mrs C Johnston. 
 

 

3. APOLOGIES  
 

Apologies had been received from Mrs P Carville, Sr C Hegarty and Ms N Toman. 
  
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 27 APRIL 2017   
 

The Board approved the minutes* (EAB/5/17/3) of the meeting held on 27 April 2017 on the 

proposal of Miss Rainey, seconded by Mr Jardine. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 EDUCATION AND TRAINING INSPECTORATE (ETI) (9)  
 

The Chair reported that, following the meeting with the ETI on 27 April 2017, a letter had 

issued to the Chief Inspector.  
 

6.2 CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE – MINUTES (12)  
 

Following a Member’s query, it was reported that Section 75 Equality required the EA, in 

carrying out its functions, to have due regard to the need to promote equality of opportunity 

between the nine equality categories of persons of different religious belief, political opinion, 

racial group, age, marital status or sexual orientation, men and women generally, persons 

with a disability and persons without, and persons with dependants and persons 

without.  The consultation processes associated with Section 75 ensured that all groups who 

represented the interests of the nine equality categories (over 300) had been invited to 

respond.    
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7. CHAIRPERSON’S BUSINESS  
 

7.1 SYMPATHY  
 

The Chair extended the Board’s sympathy to Mr Craig following a family bereavement. 
 

The Chair extended the Board’s sympathy to the family circle of Ms C Leonard who had 

died recently.  Ms Leonard was the Unit Catering Supervisor at Jones Memorial Primary 

School in Enniskillen.  The Board’s sympathy was also extended to the family circle of 

Mr P McCandless who had died recently.  Mr McCandless was an administrative officer in 

the Omagh office. 
 

A Member expressed sympathy, on the Board’s behalf, to the Chair following a family 

bereavement. 
 

7.2 DISCUSSIONS IN COMMITTEE  
 

On the proposal of Rev Adams, seconded by Dr Dynan, it was agreed to discuss the 

following matters in committee. 
 

(The senior officers withdrew from the meeting.)  
 

7.2.1 CHIEF EXECUTIVE APPOINTMENT  
 

Mrs Gallagher provided a report on arrangements agreed by the Board Member 

Panel to progress the recruitment and selection process for the post of Chief 

Executive. 
 

7.2.2 RECRUITMENT PROCESS FOR ASSISTANT DIRECTORS - UPDATE  
 

 (Mrs Duffield entered the meeting.) 
 

Mrs Duffield provided a report on the outcome of the management of change 

process and progress to date in respect of the recruitment and selection process 

for the posts of Assistant Director. 
 

On the proposal of Dr Dynan, seconded by Mr Craig, the Board agreed to resume the 

meeting.  
 

While in committee, the Board had: 
 

-  noted the arrangements with regard to progressing the recruitment and selection 

process for the post of Chief Executive; and  

- noted progress to date on the outcome of internal recruitment and selection panels for 

the posts of Assistant Director and subsequent actions to be taken. 
 

(The officers re-entered the meeting.)  
 

7.3 YOUTH SERVICE WORKSHOP  
 

A workshop had taken place earlier in the day to provide Members with an overview of 

Youth Service provision and to inform Members of the legislative base, policy context and 

planning processes with regard to Youth Service provision. 
 

Members had agreed, at the workshop, that consideration would be given to the 

governance structure for the Youth Service.  It was agreed that the Board would receive 

options on the governance arrangements for the Youth Service. 
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Action: Board to receive options on the governance arrangements for the Youth Service. 
 

7.4 MEMBERSHIP OF COMMITTEES  
 

The Committee Membership* (EAB/5/17/5) had been revised to include Mrs B Hale on 

various Committees and also to reflect changes to the Community Use of Schools 

Committee and some additions to other Committees. 
 

On the proposal of Mr Jardine, seconded by Miss Rainey, the Board approved the 

Committee Membership.  
 

It was noted that the Child Protection and Safeguarding Committee would elect a chair at 

its next meeting on 7 June 2017. 
 

7.5 ADDITIONAL MEETINGS IN JUNE  
 

The Chair reminded Members that the Board Member Development Day, to be facilitated 

by On Board Training and Consultancy, would be held on 19 June 2017.  A workshop on 

the Strategic Review of Nursery Provision in Special Schools would be held on 26 June 

2017.  All Board Members were invited to attend both events. 
 

7.6 COMMUNICATIONS : UPDATE  
 

The Board noted the summary paper* (EAB/5/17/5) on issues raised in the media in the 

previous month.   
 

7.7 CYBER ATTACK 
 

The Chair reported that the “EA Wider Disaster Recovery Plan” was being revised 
following the global cyber attack on Friday, 12 May 2017. 

 

 

8. STRATEGIC PLAN 2017-2027   
 

Mrs Duffield presented a paper* (EAB/5/17/6) providing information on the arrangements for the 

launch of the Strategic Plan and the emerging themes from the consultation responses received 

to date.  Members noted that the public consultation on the draft Strategic Plan would close on 

30 May 2017 and that a summary consultation report would be presented to the Board at its 

meeting on 29 June 2017. 
 

Mrs Johnston outlined the emerging themes identified to date in the consultation responses.  In 

the main, positive feedback had been received and there was general agreement with the 

strategic priorities.  A Member commented that the Strategic Plan should give appropriate 

attention to outcomes for the Youth sector as well as Special Education and seek to address 

child poverty.  Mrs Duffield said that the Senior Management Team would give consideration to 

amending the draft Strategic Plan, in light of the consultation responses, prior to presenting it to 

the Board for final approval.  A Member suggested that any amendments to the draft Strategic 

Plan should be mapped across to the consultation responses for the Board’s attention. 
 

Mrs Duffield outlined the proposals for the formal launch of the Strategic Plan which was 

planned to take place in late September.   
 

(During discussion of this item, Ms Andrews left the meeting at 2.39 pm and re-entered at 

2.43 pm.) 
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9. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 27 APRIL 2017 

 

A full report on the meeting held on 27 April 2017 had been provided by the Chair of the 

Committee to the Board at its meeting on that same day. 
 

The Board noted the minutes* (EAB/5/17/7) of the meeting held on 27 April 2017. 
 
 

10. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES OF MEETING 

HELD ON 4 MAY 2017 
 

As the Chair of the Committee had apologised for the Board meeting, a Member of the 

Committee presented the minutes.  It was pointed out that the Independent Counselling 

Service for Schools (ICSS) had transferred from DE to the EA in September 2017.  It was 

noted that the Committee would consider, in due course, facilitating the extension of 

existing contracts for counselling providers for a further two years.  Thereafter, the EA 

would be required to carry out a procurement exercise.  It was also pointed out that the 

Intercultural Support Service had been rebranded to the Intercultural Education Service 

(IES).   
  

A Member queried if the newly amalgamated Intercultural Education Service had been 

impacted by any reduction in resources.  Dr Mangan said that a paper had been presented 

previously to the Committee on restructuring the management arrangements of this 

Service.  This restructuring had been agreed and efficiency savings had been achieved in 

terms of management costs.   
 

A Member queried the role of a classroom assistant, the rationale for varying rates of pay 

for this cohort of staff and the reason for classroom assistants being placed on protective 

notice.  Dr Mangan said that adult assistants were based on the assessed needs of individual 

children. The hours of allocation varied from one child to another and could be changed over 

time as the needs of a child changed.  Where a child’s circumstances changed, this was 

reflected within their statement of special educational needs, and adult assistants could be 

placed on protective notice.  Dr Mangan said there were three types of adult assistants, each 

with different grades in line with different duties:  
 

- classroom assistants who enabled children  to access the school curriculum, usually in 

class, under the supervision of the class teacher;  

- general assistants who could be employed to assist with toileting needs or other self-help 

skills; and 

- supervisory assistants who tended to support children during lunchtime, including 

playground supervision. This support might be required for health and safety reasons. 
 

Dr Mangan said that where staff members carried out more than one of these roles, they would 

have separate contracts for each. 
 

On the proposal of Mr Cargo, seconded by Mrs Culbert, the Board approved the minutes* 

(EAB/5/17/9) of the meeting held on 4 May 2017. 
 

 

11. SHARED EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 11 MAY 2017   
 

The Chair of the Committee said that formal notification was awaited on the outcome of the 

business case submitted by the EA, in partnership with Leargas, for PEACE IV monies. 
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She advised that concerns had been expressed by a Member of the Committee about the 

sustainability of this programme after 2022 when the funding stream would cease.  She 

advised that, subject to formal notification of acceptance of the business case, the 

Committee had appointed her to serve on the Programme Management Board which would 

comprise representatives north and south and would be chaired by Mr J Collings. 
 

The Chair of the Committee referred to discussion which had taken place in respect of the 

Strule Shared Education Campus.  In particular, she referred to issues raised regarding the 

various funding models of the participating schools in the Campus and the transparency of 

that funding.  She also drew attention to the consideration given by the Committee to the 

provisional outturn figures for a range of initiatives, including the Shared Education 

Signature Project, and to the response submitted to DE in respect of business undertaken 

by the EA in the past six months in terms of work relating to Shared Education. 
 

A Member referred to concerns about the long term viability of European funded 

programmes and their possible impact on staffing once that funding ceased.  He asked that 

a report be presented to the Committee on this issue, including the scope of the terms of 

the business case.  The Chair of the Committee confirmed that it was planned that this 

information would be presented to the Committee.  
 

On the proposal of Rev Adams, seconded by Dr McMorris, the Board approved the 

minutes* (EAB/5/17/10) of the meeting held on 11 May 2017.  
 

 

12. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 11 MAY 2017   
 

(Mr Pollock declared an interest in the item relating to the STEM module as he was a 

member of the Board of Sentinus.) 
 

The Chair of the Committee said that the Committee had agreed that the Board, at its 

September meeting, should give consideration to EU funded programmes and the wider 

implications of any cessation of funding on those programmes.  He referred to discussion 

relating to the Education and Training Inspectorate, tuition charges for the Music Service, 

and the STEM module.   
 

The Board discussed the role of the STEM module, the quality of the resource and its value 

for money.  It was noted that any change in practice would require public consultation.  
 

The Chair of the Committee said that further papers would be presented to the Committee, 

at its meeting on 13 June 2017, on options relating to the STEM module and proposals for 

a charging model for the Music Service which would be effective from 1 September 2017. 
 

In light of the need to inform schools of any changes in tuition charges prior to the end of 

the school term, the Board agreed, on the proposal of Mr Craig, seconded by Dr McMorris, 

to delegate authority to the Education Committee at its June meeting to agree school based 

instrumental tuition charges on the Board’s behalf.   
 

The Chair of the Committee also referred to the consideration given to Area Planning and 

Community Planning, particularly the arrangements for EA officers to serve on the Strategic 

Partnership Boards of the 11 District Councils and the challenges around populating the 

working groups in each of the 11 Councils. 
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On the proposal of Rev Herron, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/5/17/11) of the meeting held on 11 May 2017.  

Action: In order that schools might be informed as soon as possible, authority is delegated 

to the Education Committee, at its meeting on 13 June 2017, to agree school based 

instrumental tuition charges on the Board’s behalf. 

(Mr McMullan left the meeting at 3.20 pm.)  
 

 

13. PROPOSED DATES FOR BOARD AND COMMITTEE MEETINGS 2017/18  
 

The Board agreed the schedule* (EAB/5/17/12) of Board and Committee meetings for 

2017/18. 
 
 

14. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

14.1 MINUTES OF MEETING HELD ON 2 MAY 2017 
 

The Chair of the Committee outlined the financial position reported to the Committee at its 

meeting on 2 May 2017 with regard to the 2016/17 recurrent provisional outturn position.   

Based on the information and assumptions available at that time, there was a projected 

overspend of 1.3% (£19.279m) of which 3.2% related to the Block Grant, 0.2% related to 

the Aggregated Schools’ Budget, and 2.7% related to the Earmarked Budget.  The 

projected outturn for Youth was an underspend of 2.1% (£716k).  He advised that EA had 

submitted bids to DE for consideration in January monitoring totalling £29.4m in total; 

£15m had related to areas in the Block Grant and £5m for school surplus drawdown.  The 

Committee had noted that the bid had not been taken forward by DE in full and that 

January monitoring had not happened. 
 

The Chair of the Committee said that the Committee had considered that a 

communications strategy to inform schools of the serious budgetary pressures facing the 

Education sector was necessary, including the consequences of decisions taken at school 

level.  The Committee had discussed governance in schools, particularly financial 

management and the respective roles and responsibilities of a Board of Governors and 

the Principal.  It had also asked officers to discuss with DE the approach to be taken 

where a school’s spend was not compliant with DE’s prescribed financial targets.   
 

A Member urged caution when issuing a letter to schools to ensure that the tone of the 

letter was balanced.  Mr Boyd said that officers would await clarity on the budget position 

before circulating a letter to schools on financial management. 
 

The Chair of the Committee advised that, as reported to the Committee on 2 May, the 

overall DE capital budget was projecting an underspend of £60k out of a total budget of 

£92.556m.  He said that, based on the figures available at that time, the potential 

overspend in AME amounted to £6.2m.  The main change on the previous year had been 

a significant downward decline in asset indices as a result of Brexit which was outside the 

control or influence of the EA.   
 

The Chair of the Committee referred to the Budget workshop held on 27 April.   At the 

Budget workshop, Members had noted the forecast outturn position for 2016/17 and the 

serious potential budgetary pressures for 2017/18.  Members had therefore given 
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consideration to the range of structural matters impacting the future financial position of 

the EA and the need for a transformation programme with appropriate funding. 
 

The Chair of the Committee said that the Committee had also received a report on 

changes to the existing JNC Constitution and Rules of Procedure.  He also drew attention 

to recommendations in the minutes relating to tenders and land and property transactions. 
 

On the proposal of Dr McMorris, seconded by Mr Doran, the Board approved the 

minutes* (EAB/4/17/8.1) of the meeting held on 2 May 2017. 
 

14.2 DISCUSSIONS IN COMMITTEE  
 

On the proposal of Mr Craig, seconded by Dr McMorris, it was agreed to discuss the 

following matters in committee. 
 

14.2.1 NOTE OF BUDGET WORKSHOP HELD ON 27 APRIL 2017 

 

 A report was provided on the budget workshop held on 27 April 2017. 
 

14.2.2 2016-17 PROVISIONAL OUTTURN  
 

Miss Bill gave a presentation on the provisional outturn position.  The 

presentation provided an update on the provisional position presented to the 

Finance and General Purposes Committee at its meeting on 2 May 2017.   
 

Miss Bill provided an update on the approach taken throughout the year in 

support of the EA endorsed financial strategy and the impact of the January 

monitoring round not completing.  An update was also provided on the capital 

and Annually Managed Expenditure (AME) and discussions with DE. 
 

14.2.3 TNC MANAGEMENT SIDE LETTER 
 

Mr Boyd updated the Board on a letter dated 12 May 2017 issued to schools on 

behalf of the Teachers’ Negotiating Committee.  
 

On the proposal of Miss Rainey, seconded by Dr McMorris, the Board agreed to resume 

the meeting.  
 

While in committee, the Board had: 
 

-  noted the report provided on the budget workshop held on 27 April 2017;  

- noted the 2016/17 provisional outturn position which was that the EA’s overall 

spending was £19m lower than 2015/16 and the outturn was a 1% overspend 

compared to budget;  

- noted that the EA could not deal with a significant decline in budgets for 2016/17 and 

increases in demand for statutory and contract based services;  

- agreed to develop a sensitive and clear communications strategy, in conjunction with 

DE, on the outturn position; 

- noted the consideration given by Management Side to the content of the letter dated 

12 May 2017 and the work ongoing to resolve the current situation with Trade Union 

Side; 

- requested that letters sent from Management Side in future should be signed by all the 

managing authorities.  
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Actions: Develop a sensitive and clear communications strategy, in conjunction with DE, on the 

outturn position; request made that letters sent from Management Side in future should be 

signed by all the managing authorities. 
 

(While in committee, Rev Adams left the meeting at 4.24 pm, Ms Andrews and Mrs Culbert left 

the meeting at 4.30 pm and Rev Herron left at 4.35 pm.) 

 
 

15. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 29 June 2017. 

 

The meeting ended at 5.05 pm. 
 

 

 

     
Chair Chief Executive Date*  

* Paper issued with agenda **   Paper tabled 


