
EDUCATION AUTHORITY EAB/6/16/4 
    
MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 26 MAY 2016 
AT 2.00 PM IN ANTRIM BOARD CENTRE 

 
1. PRESENT Ms S O'Connor (Chair) 

  
Fr T Bartlett Mr E Jardine 
Mrs P Carville Sir Gerry Loughran 
Dr M Dynan Dr I   McMorris 
Sr C Hegarty Miss R Rainey 
Rev R Herron  
  

  
2. IN ATTENDANCE 

 
Mr G Boyd, Miss J Bill, Mrs C Duffield, Mr R Gilbert, Ms S Long, Dr C Mangan, Mr P O’Neill, Mrs 
F Byrne and Mr A Kennedy. 

 
 
3. APOLOGIES 

 
Apologies had been received from Rev A Adams, Ms Á Andrews, and Mr R Pollock. 

 
 
4. DECLARATIONS OF INTEREST 

 
Members were reminded of the requirement to declare interests during the course of the 
meeting. 

 
 
5. MINUTES OF BOARD MEETING HELD ON 28 APRIL 2016 

 
On the proposal of Dr Dynan, seconded by Mrs Carville, the minutes* (EAB/5/16/3) of the meeting 
held on 28 April 2016 were agreed as a correct record, subject to the following amendment at 
minute 10, where it states that: 
  
‘the overall EA budget would be underspent by £1.5b (0.5%)’, to read 
  
‘the overall EA budget would be underspent by £1.5m (0.5%)’. 
 
Subject to this amendment, the minutes of the meeting held on 28 April 2016 were approved as an 
accurate record of proceedings.   

 
 
6. MATTERS ARISING FROM THE MINUTES 

 
6.1 CHANGE MANAGEMENT (8) 

 
The draft Redeployment Policy is still subject to consultation and will be presented to 
the Finance and General Purposes Committee for consideration once all comments 
are received from Trade Unions. 
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6.2 FINANCE AND GENERAL PURPOSES COMMITTEE – MINUTES OF MEETING HELD 
ON 5 APRIL 2016 – TRANSPORT (10) 
 

The item relating to determining eligibility for Home to School Transport is deferred until 
the political nominees to the EA Board are appointed - a paper will be presented to a 
future meeting of the Committee for further consideration. 
 

6.3 SPECIAL SCHOOLS – REVIEW OF PRE-SCHOOL PLACES (11.2) 
 

The Board noted that a letter has been drafted to advise the Minister of the way forward, 
but has not yet been issued. 
 

6.4 SCHEME FOR THE APPOINTMENT OF THE CHIEF EXECUTIVE (16) 
 

When the Board has been re-constituted, Members will be invited to express an interest in 
serving on the selection panel. 

  
7. CHAIRPERSON'S BUSINESS 

 
7.1    CONDOLENCES 
  
 The Chair conveyed condolences on behalf of Members to Raymond Pollock on the death 

of his father and to Linda McCall on the sudden death of her mother. 
 
7.2 COMMUNICATIONS WORKSHOP 
  
 The Chair confirmed that the Communications Workshop for Members was now scheduled 

for 21 June 2016 at 2.00 pm and that the Strategic Planning Workshop had been confirmed 
for the afternoon of the 28 June, 2016 at 2.15 pm.  Both workshops are in the Antrim Board 
Centre.  The Chair confirmed that the workshops were open for all Members and 
encouraged as many as possible to attend.  Attention was also drawn to the Draft Annual 
Report – Members were encouraged to raise any concerns or amendments directly with 
Mrs Byrne.  The Chair confirmed that the Draft Report would go to the Audit and Risk 
Assurance Committee the next day for approval. 

 
7.3 REFRESHER SESSION ON GOVERNANCE 
  
 The Chair reported that she would like to refresh the training for Members on corporate 

governance, particularly with the prospect of new Members joining the EA Board and also 
to address the training needs identified in the course of the recent Member appraisals.  
Officers were working to confirm September dates for the training. Members were 
encouraged to avail of the training. 

 
 Action: Officers to schedule refresher governance training for Members in September. 
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7.4 COMMUNICATIONS UPDATE 
 

Mr Boyd said that there had been press coverage in relation to the EA Budget following the 
issue of a letter to Principals from the Authority that referenced the budget situation. He 
provided the background to the non-payment of staff issue that was also covered in the 
media and informed Members that a paper on the issue would be presented to the Audit 
and Risk Assurance Committee.  Members were also updated on the support provided to a 
school that was dealing with the Nolan Show over a bullying issue.  Mr Boyd also made 
reference to a number of schools that had received malicious phone calls that gave rise to 
a spate of security alerts – he confirmed that the EA is guided by the PSNI in relation to 
press activity. He also reported that a range of meetings were planned for June with 
Principals across all areas of the Authority and confirmed that to date, 600 Principals had 
confirmed their attendance.  Attention was also drawn to the imminent publication of an 
independent report into the death of a pupil. 

 
7.5 POLITICAL NOMINEES TO THE EDUCATION AUTHORITY BOARD 
 

The Chair reported that the political parties have made their nominations to DE.  However, 
Members cannot be formally appointed and notified to EA until the new Minister for Education 
gives approval to the appointments.  Political appointees cannot attend meetings or receive 
papers until this has been resolved.  The Chair gave an undertaking that the Board will not 
approve the budget or take major decisions until the political appointees take up their 
positions on the EA Board.  

 
 
8. RATIFICATION OF STATEMENTS  

 
On the proposal of Mrs Carville, seconded by Dr McMorris, the Board approved the proposed, 
amended and ceased statements of special educational needs** to 26 May 2016 (EAB/5/16/6).  
Dr Mangan reported that there were 91 additional statements proposed and 734 statements 
amended, of which 515 relate to children transferring from Primary to Post Primary education in 
September 2016, at an additional estimated cost for the 2016/17 year of £395,078. 
 
The Board noted the analysis paper** Statutory Assessment Overview (EAB/5/16/6), which set 
out the number of statements issued and maintained on a monthly basis for each month of the 
2015/16 year.  Table 1b of the paper set out the number of statements issued and maintained for 
period 1 April 2016 to 26 May 2016 and the Regional Profile by Sen Category for the period to 
the 28 May 2016 was also detailed. 

 
 
9. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF 

MEETING HELD ON 28 APRIL 2016 
 

The Chair of the Committee presented the minutes* (EAB/5/16/7) of the meeting held on 28 
April 2016.  Attention was drawn to the ongoing correspondence between DE and the EA 
regarding the position of the EA appointees to the GTCNI and the Governing Bodies 
nominations for Further Education Colleges.    

 
The Chair of the Committee advised that at its meeting earlier in the day, the Committee had 
given approval to the first batch of School Leadership positions appointed under the new 
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Scheme for teacher appointments.  The need for consistency in the application of procedures 
associated with teaching appointments was emphasised by the Chair of the Committee and 
confirmed that the identified issues would be addressed in governor training scheduled for 
June.  An update was provided on the work of Church Representatives and Officers to address 
the number of governor vacancies.  Members were also advised that correspondence had 
been received from DE, confirming that they were content for the Authority to retain its current 
representation on the GTCNI Council regardless of any changes in political membership on the 
EA Board.  The Chair of the Committee welcomed the positive response from DE. It was also 
reported that Members considered a report according permanent status to fourteen substitute 
teachers from the NISTR register. 
 

 The Board noted the minutes of the meeting held on 28 April 2016. 
 
 

10. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 17 MAY 2016 
 

The Chair of the Committee reported that Officers would facilitate a Workshop for Members, 
to raise awareness of the issues and challenges facing Irish Medium sector schools.  
Attention was drawn to the completed business case for the PEACE IV Programme and the 
Officers were commended for the tremendous work in bringing forward and submitting the 
business case by the due deadline.  The Chair also drew attention to a range of 
Development Proposals considered by the Committee and reported on the outcomes of 
previously submitted Development Proposals to DE. 
 
On the proposal of Mr Jardine, seconded by Dr Dynan, the Board adopted the minutes* 
(EAB/5/16/8) of the meeting held on 17 May 2016.  
 
Mr Jardine sought clarity on an issue relating to the establishment of 6th form provision at 
Markethill HS.  Mr Boyd reported that the Director of Education had met with the Chair and 
Principal of the school earlier in the day.  Mr Boyd highlighted the wider area planning 
considerations and the actions taken to date to engage local stakeholders. 

 
Action: The matter to be considered by the Education Committee as part of the wider area 
planning considerations for the area. 

 
 
10. FINANCE AND GENERAL PURPOSES COMMITTEE :  
 

Ms O’Connor reminded Members that in adopting the minutes, the Board is adopting the 
revisions to the Scheme for the Finance and General Purposes Committee and Standing 
Order 12.7 relating to the acceptance of tenders.  It was agreed that items 9.1, 9.1.1 and 
9.1.2 would be taken together. 
 
10.1 MINUTES OF MEETING HELD ON 17 MAY 2016 (9.1); REVISED SCHEME FOR 

THE COMMITTEE (9.1.1); and REVISION TO STANDING ORDER 12.7 (9.1.2) 
 

The Chair of the Committee outlined the key business of the meeting drawing 
attention to the progress and ongoing discussions around the draft 2016/17 budget.   

 
He commended the Officers for their work in preparing the financial strategy and draft 
budget that had been submitted to DE by the deadline of 17 May 2016 with the 
appropriate caveats and reported that the budget would be presented to the EA 
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Board for their approval in due course.  The Chair of the Committee also outlined the 
changes adopted in the Committee Scheme and Standing Order 12.7 in line with the 
new arrangements for the approval of tenders.  Details were provided in relation to 
the Provisional Outturn for Recurrent and Capital funding for the 2015/16 financial 
year. An update to the 2015/16 EA Voluntary Exit Scheme and the Youth Council 
staff transfer was provided to Members.   
 
On the proposal of Dr McMorris, seconded by Mrs Carville, the Board adopted the 
minutes of the meeting held on 17 May 2016 (EAB/5/16/9.1); the Revised Scheme for 
the Committee (EAB/5/16/9.2.1) and the Revision to Standing Order 12.7 
(EAB/5/16/9.2.2).  

 
10.2 BUDGET WORKSHOPS: NOTE OF BUDGET WORKSHOP HELD ON 3 MAY 

(9.2.1); AND NOTE OF BUDGET WORKSHOP HELD ON 17 MAY (9.2.2) 
 

The Chair provided a brief synopsis of the discussions at the Budget Workshops held 
in the Antrim Board Centre on 3 May 2016 and 17 May 2016.  Members noted papers 
(EAB/5/16/9.2.1 and EAB/5/16/9.2.2) 

 
11. BUDGET 2016/2017 
 

On the proposal of Mr Jardine, seconded by Fr Bartlett, the Committee agreed to consider this item 
in committee. 
 
The Committee considered the Budget 2016/17 report (EAB/5/16/10).   

 
On the proposal of Rev Herron, seconded by Mr Jardine, the Committee agreed to resume the 
meeting.   
 
The Chair reported that, while in committee, Mr Boyd set the context for the 2016/17 budget 
reminding Members of the requirement from DE to have submitted a balanced budget by the 
revised submission date of 17 May 2016.  He said that the Finance and General Purposes 
Committee led on the budget work and were updated on the financial position on 5 April and at the 
subsequent Budget Workshops held on 3 and 17 May, which were open to all Members.  Members 
were advised that the Finance and General Purposes Committee at its meeting on 17 May 
endorsed the Financial Strategy, recognising that with each option identified to deliver savings, 
there were implications for services and agreed that the budget should be submitted to meet the DE 
budget submission deadline, with the appropriate caveats.   
 
Members were updated on the financial bids submitted as part of the June Monitoring Round and 
the discussions the EA Chief Executive and Director for Finance and ICT had with DE regarding the 
2016/17 Budget.  It was confirmed that DE had formally raised a range of questions in relation to the 
Draft Budget submission and that officers were in the process of responding to all of the issues 
raised and would continue to engage DE with a view to providing all of the necessary assurances 
sought.  Members were advised that it was hoped to finalise the draft budget prior to the end of 
June, but that it was subject to getting DE agreement on the proposals in advance of that.  

 
Actions: Chief Executive and Director for Finance and ICT to continue to liaise with DE to seek 
agreement on the draft budget.  Draft Budget to be presented at the Board Meeting on 30 June for 
Members consideration and approval. 
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12. STRATEGIC PLANNING / TRANSFORMATION 
 

AREA PLANNING 
 
Mr O’Neill provided an update to Members to a new approach to Area Planning and Development 
Proposals.  He advised that the Minister has requested EA to develop an Area Plan for Primary and 
Post-Primary this summer and confirmed this to be a very extensive, complex and demanding piece 
of work.  Members were advised that Area Plans had previously been developed manually and that 
the Development Proposals which draw upon the Area Plans are also complex and a manual 
process. 
 
Mr O’Neill reported that the EA have commissioned the analytical and predictive modelling services 
of the Strategic Investment Board (SIB), supported by Queens University to develop an interactive 
model.  This model will: 
 

• Map the location of all our schools; 

• Map the location of pupil postcodes; and 

• Map the pupils going to those schools and the distance travelled. 
 
He said that the model will be enriched with internal information such as the Manhattan database, 
building information databases, Energy data; Admission and enrolment numbers, first preference 
choices, pupil attendance data, SEN – student numbers, uptake of free school meals in each school 
and external data such as Mosaic (demographic data).  The predictive element of the model will 
allow EA to run various ‘what if’ scenarios which will build on the existing information to predict 
potential future outcomes.   

In response to a range of questions from Members, the Chair proposed that Officers would provide 
a presentation to Members on the predictive model at a future point. 
 
Action: Officers to schedule a presentation for Members on the Area Planning Predictive Modelling 
concept when developed. 
 
REPORTING / MONITORING 
 
Mr O’Neill reported that the EA was now almost two months into our functional structure with the 
appointment of Directors and that it was an opportune time to re-visit the monitoring and reporting 
process to reflect and streamline the new structure, with a view to aligning the reporting / monitoring 
approach, style and content going forward.   
 
He advised that to reflect the new structures, reporting will now be through Directors, where that 
responsibility falls to them and that the Directors are tasked with the development of the 2016/17 
business plan.  When agreed by the EA Board, the Directors will report on the progress against the 
agreed Business Plan targets.  It was also reported that to streamline the process, efforts were 
already underway to align meetings such as the Programme Management Board and the 
Governance and Accountability Review (GAR) to match with EA Committee meetings where 
possible.  
 
Rev Herron raised an issue around the reporting arrangements for the operational staff across the 
Authority and said that it would be helpful for Members and staff to be sighted on the most up to 
date governance and reporting arrangements.  Mr Boyd confirmed that the reporting structures into 
the new Directors had just been completed and will be provided to members and staff in due 
course.  Members were advised that work to finalise the Assistant Director structure was ongoing 
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and as structures below the level of Director change, the reporting structures would continue to be 
revised and published via the staff intranet.  
 
Action: Officers to provide Members with an updated Governance and Reporting Structure for the 
EA. 

 
 
13. BOARD AND COMMITTEE SCHEDULE FOR 2016/17 

 
The Chair advised Members that a Board meeting had been provisionally scheduled for 11 
August (if required) to accommodate the timeframe for the Special Schools Early Years’ Review 
and to allow for any budgetary considerations.  It was also proposed that the September meeting 
of the CYPS Committee be moved from the 1 September to morning of the 8 September, prior to 
the scheduled Education Committee in the afternoon. 
 
The Chair asked that the Chairs of both the Shared Education Committee and the Education 
Committee meet with the Director for Education to discuss the most appropriate timing for the 
Shared Education Committee.  Members were assured that each Committee could reschedule a 
Committee date during the course of the year to accommodate business need. 
 
The Schedule was approved on the proposal of Dr McMorris, seconded by Dr Dynan.  

 
 
14. ANY OTHER BUSINESS 

 
The Chair conveyed the appreciation of Members to Mr Kennedy for servicing the Board 
meeting. 
 
 

15. DATE OF NEXT BOARD MEETING 
 

The next meeting would be held on 30 June 2016 in Antrim. 
 
 
The meeting ended at 3.30 pm. 

 
 
 

     
Chair Chief Executive Date 

 
* Paper issued with agenda **   Paper tabled 
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