
EDUCATION AUTHORITY         EAB/12/15/3         
  

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 26 NOVEMBER 
2015 AT 1.00 PM IN ANTRIM BOARD CENTRE    
 
 

1. PRESENT Ms S O’Connor (Chair)  
 

 Rev A Adams Rev R Herron 
 Ms A Andrews Mr E Jardine 
 Fr T Bartlett  Mrs N Lappin 
 Mr D Cargo Sir G Loughran 
 Mrs P Carville Mrs D McDonald 
 Dr M Dynan Dr A McMorran 
 Mr M Gray-Sloan Dr I McMorris 
 Sr C Hegarty  Miss R Rainey 
 
 

2. IN ATTENDANCE  
 

The Interim Chief Executive, the Board Support Manager and for part of the meeting the 
Regional Managing Directors, the Interim Head of Finance, the Interim Head of Corporate 
Human Resources, the Change Director, the Senior Education Officer (North Eastern Region) 
and the Communications Officer. 
 

 

3. APOLOGIES 
 

 Apologies had been received from Mrs M Culbert, Miss N Gowan, Mr R Pollock and 
Ms N Toman. 

 
 

4. DECLARATIONS OF INTEREST  
 

Members were reminded of the requirement to declare any interests during the course of the 
meeting.   

 
 

5. MINUTES OF BOARD MEETING HELD ON 29 OCTOBER 2015  
 

The minutes* (EAB/11/15/3) of the meeting held on 29 October 2015 were agreed as a 
correct record on the proposal of Miss Rainey and seconded by Mrs Carville. 

 
 

6. MATTERS ARISING FROM THE MINUTES  
 

6.1 COMMUNICATIONS UPDATE - ISSUE RAISED BY MEDIA (6.3)  
 

The Interim Chief Executive reported that a letter had been received from the Head of 
Corporate and Community Affairs, BBC NI, in response to the Authority’s letter of 
complaint.  The content of the letter was discussed.  It was agreed that the Interim Chief 
Executive would write again to the BBC and reiterate that the Authority’s initial letter 
should be progressed as a formal complaint and that the Authority would also welcome 
the opportunity to meet with the relevant producer to discuss its concerns. 
 

Action: Progress issue as a formal complaint with the BBC; meet with relevant producer. 
  

6.2 MATTERS ARISING (6.4)   
 

 Information on pupil numbers by sector would be forwarded to Members in due course 
(Action). 



 
 

6.3 MEMBERSHIP COMMITTEE - GENERAL TEACHING COUNCIL FOR NI (7.3)  
 

The two EA nominees to serve on the Council of the GTCNI were Mr D Cargo and 
Mrs M Culbert.  

 
 
7. CHAIRPERSON’S BUSINESS  
 

7.1 BOARD MEMBER PANEL - APPOINTMENT OF COMMITTEE CHAIRS 
 

 The note* (EAB/11/15/5.1) of the meeting of the panel which had been convened to 
consider the appointment of committee chairs was noted. 

 

 7.2 AWAY DAY ON 9 NOVEMBER 2015  
 

The Chair reported that, at the Away Day, Members had agreed to establish two 
working groups which would initiate work on the EA Strategic Plan and on the selection 
and recruitment process for the post of Chief Executive.  
 

 7.3 CHANGE MANAGEMENT PROCESS  
 

The Chair reported that, with the Board’s agreement, this item would become a standing 
item on the Board agenda. 
 

 7.4 COMPREHENSIVE SPENDING REVIEW  
 

The Chair indicated that an overview of departmental allocations would be provided to 
Members when available.  
 

 7.5 COMMUNICATIONS UPDATE   
  

  On the proposal of Rev Adams, seconded by Sr Hegarty, the Board agreed to discuss 
this item in committee. 

 

A report was provided in relation to four matters relating to children and young people 
and the subsequent actions taken by the EA. 
 

  (During discussion of this item, Fr Bartlett entered the meeting at 1.10 pm and Sir Gerry 
Loughran entered at 1.13 pm.  Dr I McMorris left the meeting temporarily at 1.26 pm and 
re-entered at 1.30 pm.) 

 

  On the proposal of Mrs Carville, seconded by Miss Rainey, the Board agreed to resume 
the meeting. 

 
 
8. CHILD PROTECTION AND SAFEGUARDING COMMITTEE  
 

 8.1 MINUTES OF MEETING HELD ON 2 NOVEMBER 2015  
 

The Chair of the Committee referred to consideration given to the draft Scheme for the 
Committee and the key themes and actions identified within the Safeguarding Board NI 
Section 12 audit tool.  She reported that a draft policy on Child Protection was being 
prepared for the Committee’s consideration and also that a stakeholder group would be 
established which would be representative of EA services and schools and would serve 
as a reference point for the Committee on child protection and safeguarding issues. 
 

On the proposal of Mrs Lappin, seconded by Mrs Carville, the Board adopted the 
minutes* (EAB/11/15/6.1) of the meeting held on 2 November 2015. 
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 8.2 DRAFT SCHEME  
 

The Board adopted the Scheme for the Committee* (EAB/11/15/6.2). 
 
  
9. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

The Chair of the Committee drew attention to the consideration given to key actions in the 
Transitional Action Plan, the recommendations coming forward as a result of the initial review 
of Learning Support Centres and those recommendations in respect of statutory 
assessments. 
 

A Member queried the proposed action in respect of relocating specialist provisions from 
special schools into mainstream schools.  The Regional Managing Director advised that this 
action related to the relocation of pupils with cognitive difficulties from a special school to a 
Learning Support Centre where it was considered that the needs of these young people would 
be more appropriately met from a model of intensive support in a mainstream setting.   
Proposed changes would be phased and would not impact on pupils who had already been 
placed in a special school.  She confirmed that the proposed action only related to pupils with 
cognitive difficulties who did not meet the criteria for placement in a special school. 
 

On the proposal of Mrs Carville, seconded by Mr Jardine, the Board adopted the minutes* 
(EAB/11/15/7) of the meeting held on 5 November 2015. 

 
 
 

10. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

10.1 MINUTES  
 

 The Chair of the Committee said that a report setting out land and property assets, 
which had been declared surplus to requirements, had been provided to the 
Committee.  He advised that the draft Enduring Teaching Appointments Scheme and 
the draft Scheme for the Management of Controlled Schools had issued to all 
interested parties for consultation with a closing date of 18 January 2015.  A workshop 
on the Teaching Appointments Scheme would be held for Board Members on 
11 January 2016.  This workshop would provide clarity on the draft Scheme, allow for 
consideration of consultation responses received by that date and enable Members to 
provide further input into the process before the two draft Schemes would be 
presented to the Board for final consideration and approval on 28 January 2016.  
Following the Board’s decision, training on the Teaching Appointments Scheme would 
be provided to governors, principals, officers and assessors, with particular focus on 
training being given to schools which were required to make principal and vice-
principal appointments in Spring 2016.  

 

 The Chair of the Committee said that the Recurrent MEMR as at 30 September 2015 
had identified a projected budget shortfall of £38m at year end.   This included £5.25m 
in respect of drawdown of school surpluses, £21.2m in respect of Earmarked funding, 
and £11.04m at Centre.  The Committee had been advised that it was anticipated that 
DE would provide the necessary budget cover for the drawdown of school surpluses 
and the Earmarked initiatives.  He said that the report had detailed that £7.5m of 
targeted savings was unlikely to be achieved.  Members had noted that the balance 
relating to voluntary severance (£4.9m) and the out-workings of the CYPS transitional 
framework (£2.618m). He reported that the Committee had also received a report on 
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the restated 31 August 2015 MEMR.  This report had been amended to take account 
of savings expected to be achieved rather than savings actually achieved to date.  It 
therefore revised the previously reported budgetary shortfall of £17.2m to a forecast 
shortfall of £10.8m as at 31 August 2015.   
 

The Chair of the Committee said that Members had expressed concerns in relation to 
the significant movement in the restated August MEMR and on the projected 
increasing shortfall.   Members had also expressed concerns that a report detailing 
specific savings options had not been presented for consideration.  He outlined the 
report given by the Interim Chief Executive with regard to the level of volatility in 
certain budget areas and the actions being taken by senior budget holders to review 
and contain expenditure by bearing down on all costs.  A report had been provided on 
other management actions being taken to effect savings, including the suppression of 
vacant posts, ceasing contracts with agency staff, restrictions on external recruitment 
and the review of additional responsibility allowances.  

 

The Chair of the Committee referred to discussion relating to difficulties to deliver key 
financial detail based on the finance functions operating within five sub-regions.  The 
Committee had noted that there was no dedicated resource to focus exclusively on the 
Savings Delivery Plan. In that regard, Members had highlighted the critical nature of 
this work and had indicated that this resource should be re-examined.  
 

The Chair of the Committee said that consideration had been given to the revised 
Statement of Financial Need relating to the Department of Employment and Learning 
(expenditure forecast for year end was £14.984m).  The Committee had noted that all 
budgets for DEL services were demand determined with the exception of the fund for 
FE Awards.   

 

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board adopted the 
minutes* (EAB/11/15/8.1) of the meeting held on 10 November 2015  

 

10.2 RESPECTIVE ROLES OF THE FINANCE AND GENERAL PURPOSES 
COMMITTEE AND THE AUDIT AND RISK ASSURANCE COMMITTEE  

 

 The Board noted the paper* (EAB/11/15/8.2) prepared by the chairs of the Finance 
and General Purposes Committee and the Audit and Risk Assurance Committee on 
the remit of the two Committees.  

 

 10.3 SAVINGS DELIVERY : OPTIONS   
 

The Interim Chief Executive presented the paper* (EAB/11/15/8.3) which identified a 
number of areas with potential for significant cost reduction. He said that the majority 
of these savings would require a strategic approach and could only be achieved in the 
medium to long term.  He reported that the October MEMR had forecast a year end 
overspend of £8.9m at Centre which represented a reduction of £2m in the figure 
reported in the September MEMR.  This was broadly in line with management’s 
expectations of cost reductions as saving measures took effect. 
 

The Interim Chief Executive pointed out that the financial position of the EA had 
changed since the options paper had been commissioned.   An additional allocation of 
£15m had been received on 18 November to cover the anticipated drawdown of 
school surpluses (£5m), additional pressures within Special Education (£5m) and a 
£5m allocation for school maintenance.  The current revised EA position was therefore 
detailing a potential shortfall of £3.9m and the paper set out a number of potential 
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saving measures to reduce the residual shortfall to £1.6m.  He reported that he had 
also received requests from DE for the EA to submit further bids on Recurrent budget 
areas. 
 

The Board noted that the initial 2015/16 allocation for school maintenance had been 
£13m.  Subsequent to additional allocations received in year, including the receipt of 
the additional £5m on 18 November, the overall school maintenance allocation 
amounted to £28m.  All efforts would be made to spend these monies prior to the end 
of the financial year 
 

(Dr Dynan entered the meeting at 1.55 pm.  Mr Gray-Sloan re-entered the meeting at 
1.55 pm.) 
 

The Interim Chief Executive advised that the focus of the Authority was now the basis 
for devising strategies for cost reductions in future years.  The Chair of the Committee 
expressed appreciation for the options identified by management and said that the 
paper would be considered at the Budget workshop on 8 December 2015.  

  
 
11. EDUCATION COMMITTEE  
 

11.1 MINUTES   
 

 The Chair of the Committee advised that the Committee had received presentations 
on Area Planning including the roles of DE and EA in this process.  He advised that 
the recommendations and proposals contained within the Strategic Area Plans, 
prepared by the legacy education and library boards, had been updated and 
incorporated into an Action Plan. This Annual Action Plan had been agreed by the 
Committee for submission to DE.  He also referred to the recommendations coming 
forward in respect of individual Development Proposals and the transitional structure in 
respect of the School Improvement Service.  He added that the Committee would 
continue to monitor the service delivered by the School Improvement Service.  
 

It was noted that minute 7.3.4 should make reference to increasing the admission 
number of Cliftonville Integrated Primary School from 48 to 58 and increasing its 
enrolment number from 338 to 406 with effect from September 2016 or as soon as 
possible thereafter. Subject to this amendment, the Board adopted the minutes* 
(EAB/11/15/9.1) of the meeting held on 12 November 2015 on the proposal of Rev 
Herron, seconded by Miss Rainey. 

 

 11.2 SHARED EDUCATION BILL : CALL FOR EVIDENCE  
 

The Board noted that the Shared Education Bill had been formally introduced to the 
Assembly on 2 November 2015, its Second Stage had commenced on 10 November 
2015 and the Committee Stage had commenced immediately thereafter.   
 

Consideration was given to the background and context of the Shared Education Bill 
and to a draft Response* (EAB/11/15/9.2).  A Member said that the draft Response 
referenced people with different religious beliefs; however, it should also give 
cognisance to those with no religious beliefs.  Subject to this amendment, the Board 
agreed the Response for submission to DE on the proposal of Mr Gray-Sloan and 
seconded by Rev Adams.  
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12. AUDIT AND RISK ASSURANCE COMMITTEE - MINUTES OF SPECIAL MEETING AND 
REVIEW OF FINANCIAL MANAGEMENT AND SAVINGS DELIVERY PLANS  

 

 The Chair of the Committee reported that the special meeting had been convened to receive 
the report prepared by the Heads of Internal Audit on financial management and management 
of the Savings Delivery Plan. He said that the report had set out key recommendations 
concerning the MEMR, in particular that the MEMR should include projections on year end 
positions, savings identified and achieved within the Savings Delivery Plan and associated 
commentaries.  The report had also recommended that the Savings Delivery Plan should 
identify the key tasks required to deliver the plan, specify associated risks and allow for 
monitoring of progress. 
 

(Ms Andrews left the meeting temporarily at 2.12 pm.)  
 

The Chair of the Committee confirmed that data had been provided with regard to the 
voluntary severance programme.  This programme would achieve in year savings of £1.8m 
against the initial projected savings of £7.6m.  There was an expectation, however, that this 
figure could increase to £3m in year as more offers of voluntary severance were taken up.  
However, the data necessary to monitor savings in other areas was not available in a similar 
form. 

 

  (Ms Andrews re-entered the meeting at 2.17 pm.) 
 

The Interim Chief Executive outlined the significant challenges for the EA in this transitional 
year.  He particularly referenced the interim management arrangements and the need to have 
in place the financial systems to support EA’s services.  He highlighted the importance of 
closely monitoring the Savings Delivery Plan and the MEMR; however, while plans could be in 
place to achieve all savings set out in the SDP, it should be recognised that some budget 
lines were volatile and therefore presented risk to overall budgetary control. 
 

Discussion ensued in relation to the EA Business Plan and the comments made by the DE 
representative at the special meeting with regard to the content and approval mechanism of 
that Plan.  It was acknowledged that while the Business Plan would require the Minister’s 
approval, the detail could be discussed with DE. 

 

On the proposal of Mr Jardine, seconded by Dr Dynan, the Board adopted the minutes* 
(EAB/11/15/10.1) of the special meeting held on 12 November 2015. 

 

The Chair of the Committee advised that the report* (EAB/11/15/10.2), which had been 
revised following the special meeting of the Audit and Risk Assurance Committee, would be 
presented to the Committee for final consideration at its January meeting. 

 
 
13. TEACHING APPOINTMENTS COMMITTEE : MINUTES  
 

The minutes* (EAB/11/15/11) of meetings held on 15 October and 3, 6, 10 and 13 November 
2015 were noted. 

 
 
14. MEMBERSHIP COMMITTEE  
 

14.1 MINUTES  
 

 The minutes (EAB/11/15/12) of the meeting held on 29 October 2015 were noted. 
 

 14.2 DRAFT SCHEME  
 

The Board adopted the Scheme for the Committee* (EAB/11/15/12.2). 
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15. ANY OTHER NOTIFIED BUSINESS  
 

MAJOR CAPITAL PROGRAMME : PRIORITIES WITHIN PRIMARY SECTOR 
 

The Interim Chief Executive said that the EA had been invited to submit its capital priorities 
within the primary sector to DE by 11 December 2015.  He reported that a paper setting out 
priorities would be presented to the Board for consideration at its meeting on 10 December.  

 

It was noted that all education sectors had been invited to submit their capital priorities as part 
of the process to allow the Minister to give consideration to all proposals. 

 
 
16. RECRUITMENT OF EA DIRECTORS : PROVISION OF ASSESSMENT CENTRE 

SERVICES 
  

 The SMT withdrew from the meeting. 
 

 The Board agreed to discuss this item in committee. 
 

A progress report was provided on the recruitment process to date and on arrangements 
concerning the assessment centre.  
 

(During the report, Ms Andrews left the meeting temporarily at 2.35 pm and re-entered at 
2.40 pm.  She subsequently left at 2.43 pm and re-entered at 2.44 pm.) 
 

 The Board agreed to resume the meeting. 
 

It was noted that Board Members serving on panels could liaise with the HR official in relation 
to the questions to be asked at interviews. 

 
 

17. DATE OF NEXT MEETING 
 

 The next meeting would be held on 10 December 2015.  It was agreed that Members’ views 
would be sought on the start time for Board meetings. 

 

 Action: Seek Members’ views on start times for Board meetings. 
 

The meeting ended at 2.55 pm. 
 
 
__________________   ____________________           __________________ 
Chair      Chief Executive    Date 
 

*   Paper issued with agenda          **   Paper tabled   
   
 

SUMMARY OF ACTIONS  
Minute 
Ref Action Description 

6.1 Communications Update : Issue raised by Media  
Progress issue as a formal complaint with the BBC. Meet with relevant producer. 

6.2 Matters Arising – Per Capita Allocations by Sector 
Information on pupil numbers by sector to be forwarded to Members. 

17 Board Meetings 
Seek Members’ views on start times for Board meetings. 
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