
EDUCATION  AUTHORITY   
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 27 APRIL 

2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sir Gerry Loughran 

Mr D Cargo Dr A McMorran 

Mrs P Carville Dr I   McMorris   

Mr J Craig Mr O McMullan 

Mr G Doran Miss R Rainey 

Dr M Dynan Mr R Pollock   

Rev R Herron Ms N Toman 

Mr E Jardine   
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mrs F Byrne, 

Ms L McCall and for part of the meeting Mrs H Gallagher. 
 

Ms N Buick and Mr R Caldwell attended from the Education and Training Inspectorate. 
 

 

3. EDUCATION AND TRAINING INSPECTORATE  
 

The Chair welcomed Ms N Buick, Chief Inspector, and Mr R Caldwell, Assistant Chief 

Inspector, to the meeting. 
 

Ms Buick gave a presentation** based on the Chief Inspector’s Report 2014-16 and 

strategies to drive forward improvement.  The presentation highlighted in particular that there 

was capacity for all Education stakeholders to work together as one in order to achieve 

success for everyone.  Statistical information was provided on high level of capacity / 

capacity for improvement across early years, primary and post-primary sectors within the 

period 2010-2016.  She outlined key challenges going forward, which included ensuring a 

good start, supporting marginalised learners, building resilience, improving governance and 

leadership capacity, supportive interventions, and rapid and effective supports.   
 

Mr Caldwell provided an overview of progress within the inspection framework across the 

various phases. 
  

Members thanked Ms Buick and Mr Caldwell for their presentations.  They raised queries on 

the role of inspection in supporting school improvement, the role of the District Inspector, 

changes in relationships between schools and ETI and the impact of this on teacher 

engagement and motivation, frequency of inspections, consistency of judgements across 

inspections, a value added process within the inspection framework, inspections of 

Governors, the terminology used in inspection reports and communications to Boards of 

Governors, and the complaints process.     
 

Ms Buick explained the new inspection models involving sustaining improvement inspections 

(two days’ notice), monitoring inspections (two days’ notice), full inspection (two weeks’ 

notice) and follow up inspections.  She said that over 80% of provision in schools had been 

inspected as good / better, therefore 20% of schools required strategic intervention.  



1  

Assessments were carried out by District Inspectors to evaluate which schools needed full 

inspections.  Over 78% of schools which had been subject to follow up inspections had 

demonstrated improvement. The ETI considered that every inspection was a school 

improvement activity.  While schools were responsible for their own improvement, the School 

Development Service and CCMS had a positive role to play in this area.  While ETI 

inspectors had been reduced by 20% through voluntary severance, she confirmed that the 

ETI would target its resources where they were most needed.    
 

Ms Buick referred to the impact of recent trade union activity on the inspection process. 

Whilst respecting teachers’ rights mandated by the trade unions, she advised that less than 

5% of schools were not co-operating within the inspection framework with regard to 

safeguarding.   She referred to the ETI letter issued to Boards of Governors on their 

responsibilities with regard to action short of strike / strike action.  She confirmed that the ETI 

was obliged to carry out its statutory functions; if inspectors could not observe teaching and 

learning, the ETI could not provide assurance on the quality of teaching and learning and 

therefore the school became a high priority for re-inspection.  She also referred to the 

terminology used in the inspection framework and advised that, as a result of the Committee 

for Education's Report on the Inquiry into the ETI and School Improvement Process, the 

language and categories had been changed.  She indicated that this change had been well 

received.  
 

Ms Buick and Mr Caldwell referred to induction provided to newly appointed ETI staff and 

staff development for inspectors and associate inspectors.  They said that each school was 

unique in circumstances and therefore the professional judgement of individual inspectors 

was called upon in all inspection activity.  The complaints procedure was robust and 

incorporated two stages of investigation with the Ombudsman as the final arbitrator.  They 

pointed out that where schools had issues of concern, these were generally raised with the 

reporting inspector.  Furthermore, the principal was involved in all inspection team meetings. 

Ms Buick advised that NISRA provided independent feedback on inspection activity. Over 

80% of schools had indicated satisfaction on a range of indicators.   
 

Members sought Ms Buick’s views on effective partnership working in order to drive forward 

school improvement.  In referencing the last main slide in her presentation which related to 

the revised inspection models, Ms Buick outlined strategies for improvement through the 

inspection process, self-evaluation framework, professional dialogue, more regular 

inspections for good or better schools, stakeholder engagement and dissemination of good 

practice events.  She advised that the ETI was engaged in disseminating good practice to 

school practitioners during April to June and was shortly attending stakeholder events with 

CCMS and CSSC.  She referred to the invaluable role of the District Inspector with schools.  

In response to a particular query, Ms Buick said that the most significant challenge for 

smaller post primary schools was instability in leadership; the most significant impact on the 

post primary sector in general was the leadership having high expectations. 
 

It was noted that children at Stage 5 of the Code of Practice were not included within the 

statistics. Mr Caldwell advised that the inspection framework evaluated the attainment of 

these children using an appropriate range of measures, such as how individual learning 

targets were met and reporting on progress based on expected progress. 
 

Discussion ensued in respect of the inspection framework taking account of a value added 

system.  Ms Buick advised that there was a need to develop a baseline for a value added 

system. In reality, some schools did know their own value added and best practice was 
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achieved when such data was used by schools to modify teaching and learning approaches.   
 

The Chair expressed the Board’s appreciation to Ms Buick and Mr Caldwell for their 

presentation and suggested that more regular engagement should take place between the 

ETI and Board Members.  Ms Buick and Mr Caldwell left the meeting. 
 

 

4. APOLOGIES  
 

Apologies had been received from Ms Á Andrews Mrs M Culbert, Mrs B Hale and Sr C Hegarty. 
  
 

5. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

6. MINUTES OF BOARD MEETING HELD ON 30 MARCH 2017   
 

The Board approved the minutes* (EAB/4/17/3) of the meeting held on 30 March 2017 on the 

proposal of Miss Rainey, seconded by Dr Dynan. 
 

 

7. MATTERS ARISING FROM THE MINUTES 
 

7.1 BOARD MEMBER WORKSHOPS – ENGAGEMENT WITH WIDER EDUCATION 
COMMUNITY (7.8)  

 

  It was agreed that the informal workshops would commence from September 2017 

onwards.  
 

  Action: Workshops to be facilitated once per school term from September 2017 

onwards. 
 

7.2 EARLY YEARS SPECIAL EDUCATION (10.2)  
 

 For the benefit of Members who had been stood down from the Board during 

March, Mr Boyd advised that the Board had agreed interim arrangements for 

placements and supports for children in their pre-school year who required a SEN 

nursery place in 2017/18. 
 

 
 

8. CHAIRPERSON’S BUSINESS  
 

8.1 SYMPATHY  
 

The Chair extended the Board’s sympathy to the family of Mrs M Monaghan, Deputy 

Chief Education Welfare Officer, who had passed away on 25 April 2017.  The Chair paid 

tribute to Mrs Monaghan’s wealth of local knowledge and experience within the Education 

Welfare Service over the past 40 years and to her commitment to children, schools and 

families. 
 

8.2 TRIBUTE TO OUTGOING BOARD MEMBERS  
 

The Chair referred to the two Members, Ms N Gowan and Mrs N Lappin, whose Board 

membership had ceased on 2 March 2017.  She paid tribute to their commitment to the 

work of the Board and their significant contributions to Committees and working groups.   
 

8.3 DISCUSSIONS IN COMMITTEE  
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On the proposal of Rev Adams, seconded by Miss Rainey, it was agreed that discussion 

on the following matters would be held in committee. 
 

(Mr Boyd and all senior officers withdrew from the meeting.)  
 

8.3.1 CHIEF EXECUTIVE APPOINTMENT  
 

The Chair provided a report on discussions with the Department of Education in 

respect of Mr Boyd’s contract of employment.  
 

Mrs Gallagher provided a report on arrangements for progressing the recruitment 

and selection panel for the post of Chief Executive. 
 

(Mrs Gallagher withdrew from the meeting.) 
 

8.3.2 GRIEVANCE  
 

 The Chair provided a report on a grievance matter from a member of staff. 
 

8.3.3 RECRUITMENT PROCESS FOR ASSISTANT DIRECTORS - UPDATE  
 

 (Mrs Duffield and Mrs Gallagher entered the meeting.) 
 

Mrs Duffield provided a report on the outcome of the management of change 

process and progress to date in respect of the recruitment and selection process 

for the posts of Assistant Director. 
 

On the proposal of Miss Rainey, seconded by Rev Adams, the Board agreed to resume 

the meeting.  
 

While in committee, the Board had: 
 

-  noted reports relating to the post of Chief Executive and agreed arrangements in 

respect of progressing the recruitment and selection panel;  

- agreed to a course of action with regard to a grievance matter; 

- noted progress to date in respect of the management of change process and the 

outcome of assessment centre activity and selection and recruitment panels for the 

posts of Assistant Director.  
 

(Mr Boyd and senior officers re-entered the meeting.)  
 

8.4 COMMUNICATIONS : UPDATE  
 

The Board noted the summary paper* (EAB/5/17/5) on issues raised in the media in the 

previous month.  This had included press releases on Youth Funding arrangements and 

the review of Outdoor Education Centres. 
 

The Board also noted the quarterly communications report* and the sample of proactive 

communications* which could be accessed on the EA website.  This included the launch 

of the new online application process for home to school transport assistance.  Members 

received confirmation that parents could still make application for transport assistance 

through paper format if they so wished.  In addition, a dedicated phone line had been 

established in order to provide help to parents in respect of the change in arrangements. 
 

Mr Boyd reported that, as part of the communications strategy with regard to Area 
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Planning, Mr Collings was being interviewed by the BBC the following morning on the 

Strategic Area Plan and the Annual Action Plan. 
 

 

9. EDUCATION AND TRAINING INSPECTORATE (Continued)  
 

On the proposal of Dr McMorris, seconded by Mr Craig, the Board agreed to discuss this matter 

in committee. 
 

Members discussed the engagement with the Chief Inspector and the Deputy Chief Inspector 

earlier in the meeting. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to resume the 

meeting.  
 

While in committee, it was agreed that the Board would write to the Chief Inspector to set out in 

further detail the matters which had been discussed during her visit.  The letter would also 

include the Board’s intention to seek to engage with the Chief Inspector on a more regular 

basis.   
 

Action: Board to write to the Chief Inspector to set out in further detail the matters which had 

been discussed during her visit. In addition, the letter should request more regular engagement 

between the ETI and the Board. 

 
 

10. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 30 MARCH 2017 

 

The Chair of the Committee presented the minutes* (EAB/4/17/7) of the meeting held on 

30 March 2017.   
 

The Chair of the Committee advised that the Committee, at its meeting earlier in the day, 

had reviewed the Teaching Appointments Scheme following its first year of operation.  In 

general, schools had indicated that they welcomed the autonomy to manage their own 

recruitment and selection processes.  She highlighted certain issues that had been 

raised as part of the review.  These included the attendance of Assessors / Advisers at 

vice principal appointments, relationships of Regional List Assessors with EA officials, 

and further Governor training. She pointed out that from 1 February 2016, 72 principals, 

53 vice principals and 810 teachers had been appointed under the new Scheme.  Due 

to its general success within schools, she advised that officers would ensure that the 

Scheme would receive positive coverage in the media. 
 

The Chair of the Committee pointed out that Governor vacancies in April were recorded as 

4.7%.  She thanked all officers involved in supporting Boards of Governors in this area.   
 

It was noted that future meetings of the Committee would be held on the first Thursday of 

each month. 
 

The Board noted the minutes of the meeting held on 30 March 2017. 
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11. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

11.1 MINUTES OF MEETING HELD ON 4 APRIL 2017 
 

The Chair of the Committee outlined the financial position reported to the Committee at its 

meeting on 4 April.  He referred to the projected schools’ year end position of a £4.222m 

pressure which reflected the bid submitted as part of January monitoring of £5m for 

surplus drawdown less updated estimated savings.  He also referred to the estimated 

pressure on the Earmarked budget (£11.176m) as at 28 February 2017 which related to 

costs associated with the release of non-teaching staff through the voluntary exit scheme 

(£8.5m) and a pressure within School Maintenance (£2.6m).  He outlined the EA Block 

Grant position which was estimating overspend of £7.773m based on the information and 

assumptions available. This included pressures, after savings had been applied, in areas 

of Special Education (£548k) and resources held at centre (£11.805m).  These pressures 

were mainly in service lines where the EA had submitted pressures as part of January 

monitoring.  He advised that the overall bids had increased due to the removal of an 

estimated £8m of savings for deficits being treated as advances following ongoing queries 

from DE.   
 

The estimated outturn recurrent shortfall had been reported as £23.240m.  This figure 

was expected to reduce by £8.5m as DE had indicated that it would meet the costs 

associated with the voluntary exit scheme and therefore reduce the risk to £14.740m.   
 

The Chair of the Committee said that consideration had been given to the DE letters 

dated 15 March 2017 on financial planning assumptions for 2017/18 and the letter dated 

23 March 2017 informing the EA of its initial cash allocation for the period April to July 

2017. 
 

The Chair of the Committee drew attention to the capital spend position (£58.442m out of 

the overall capital allocation for schools and youth of £92.413m) as at 28 February 2017 

and advised that, with the exception of budget areas relating to the Shared Campuses 

budget and furniture and equipment at a special school, individual budget lines were 

anticipated to be fully spent by 31 March 2017.  All pressures and easements within 

individual budget lines had been declared to DE.   
 

The Chair of the Committee said that a demonstration had been provided to the 

Committee on the new online app for parents making application for transport assistance 

for the school year starting in September 2017.   He also referred to reports provided on 

the transitional management arrangements for the Human Resources Directorate and on 

progress concerning the recruitment and selection process for Assistant Directors.  An 

overview of tenders and land and property transactions approved by the Committee was 

provided. 
 

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board approved the 

minutes* (EAB/4/17/8.1) of the meeting held on 4 April 2017. 
 

11.2 2017/18 BUDGET WORKSHOP  
 

A Budget workshop had been held earlier in the day to discuss DE’s letter of 15 March 

2017 on financial planning assumptions for 2017/18 and to consider the return to DE on 

the Authority’s budget proposals for 2017/18.   
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At the Budget workshop, Members had noted the forecast outturn position for 2016/17 

and the serious potential budgetary pressures for 2017/18.  In light of options presented at 

the workshop, which took account of EA’s statutory, legal and contractual duties, 

Members had concluded that it would not be possible for the EA to meet the potential 

budget reductions to its Block Grant in 2017/18.   Members had therefore discussed the 

potential for reshaping the delivery of services across the Education sector, including 

enhanced delegation to schools, through a programme of transformation which would 

require resources and an estimated timeframe of approximately 3-5 years.   
 

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board agreed to 

develop a strategic response to the ongoing pressures and to ask DE to endorse this 

strategy and provide the necessary transitional funding.  
 

The Chair highlighted the importance of planning for a clear and sensitive communications 

strategy on this matter. 
 

Action: Seek endorsement from DE on the strategic approach agreed by the Board in 

response to the serious ongoing budgetary pressures. 
 

 

12. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES OF MEETING 

HELD ON 6 APRIL 2017 
 

The Chair of the Committee advised that a press release had been issued on the interim 

arrangements for the placement and support of children in their pre-school year who 

required a SEN nursery place in 2017/18.  She also reported that the EA had received 

funding on 23 March 2017 for the Extended Provision Scheme and letters had 

subsequently issued to youth groups on funding arrangements.  Following an assessment 

of applications from those youth organisations, she advised that some funding had 

remained unallocated.  The EA had therefore opened up the process to a second round of 

applications and information on this second tranche had been given to those groups whose 

applications had previously been unsuccessful.  
 

A Member queried whether the application process enabled a youth group to make multiple 

applications for funding within one application.  Dr Mangan referred to various funding 

streams for different types of youth service support.  She said that this matter could be 

reviewed at the Youth Service workshop on 25 May 2017.  
 

A Member queried if the press release on interim arrangements for early years SEN 

children provided clear advice that there was no reduction in the service to be provided.  

Dr Mangan confirmed that the press release had highlighted the interim nature of the 

arrangements commencing in September.  Information on early years’ arrangements had 

also been posted on the EA website and made available to Section 75 stakeholders.  In 

addition, EA officers were informing parents of the interim arrangements for September 

2017 when in direct contact with parents.  The Member queried if the consultation process 

relating to Section 75 stakeholders had undergone rural proofing.  Dr Mangan undertook to 

respond to this query at a later stage. 
 

The Chair of the Committee drew attention to the recommendations on responses to the 

consultation documents on the Children and Young People’s Strategy 2017-2027 and the 

Adoption and Children Bill.   She advised that the Committee had discussed the outcomes of 

various inspection reports concerning special schools.  It had also noted a progress report on 
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actions being taken forward within Elective Home Education and had noted minutes of the 

Strategic Review of Nursery Education in Special Schools Project Board and the minutes of the 

Education Welfare Service Review Project Board. 
 

The Board noted the ratification of statements of special educational needs. 
 

On the proposal of Mrs Carville, seconded by Mr Jardine, the Board approved the minutes* 

(EAB/4/17/9) of the meeting held on 6 April 2017. 
 

Action: Ascertain if the consultation process relating to Section 75 stakeholders has 

undergone rural proofing. 
 
 

13. AUDIT AND RISK ASSURANCE COMMITTEE  
 

13.1 MINUTES OF MEETING HELD ON 11 APRIL 2017  
 

The Chair of the Committee said that the Committee was currently giving consideration to 

the Authority’s audit responsibilities with regard to Voluntary Grammar and Grant 

Maintained Schools.  He advised that a paper setting out proposed protocols on audit 

responsibilities between the EA and schools would be presented to the Committee in the 

Autumn.  He also outlined the consideration given by the Committee to outstanding job 

evaluations, the Corporate Risk Register, the Internal Audit Annual Report for 2016/17 

and the Audit Plan for 2017/18.   
 

(Mr Pollock left the meeting at 4.12 pm.) 
 

The Chair of the Committee said that the Governance Statement for 2016/17, while still 

subject to audit, had been reviewed and two matters of concern had been referred to the 

Finance and General Purposes Committee and the Child Protection and Safeguarding 

Committee for further consideration.  He advised that the Committee had considered the 

Management Response on the Report to those Charged with Governance.  As a result, 

officers had agreed to amend the wording of one response and the NIAO had agreed to 

review the wording of another response.  He advised that progress on all priority one 

recommendations would be presented to the Committee at subsequent meetings. 
 

On the proposal of Mr Jardine, seconded by Dr Dynan, the Board approved the 

minutes* (EAB/4/17/10.1) of the meeting held on 11 April 2017.  
 

13.2 ANNUAL REPORT 2016/17  
 

On the proposal of Mr Jardine, seconded by Mr Cargo, the Board approved the 

Committee’s Annual Report* (EAB/4/17/10.2). 
 

 

14. SHARED EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 13 APRIL 2017   
 

The Chair of the Committee reported that, as a result of a review of the assessment 

process for the third call of expressions of interest in the Shared Education Campuses 

Programme, two further applications had received endorsement, thus making a total of five 

successful submissions.   The two further successful groupings were St Malachy’s College 

(Marmount Shared Sports Facility) and the Derry / Londonderry (DL) Digital Campus.  

Members welcomed the positive outcome. 
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The Chair of the Committee reported that currently 360 schools were engaged in 152 

partnerships in phase one within the Shared Education Signature Project.  She outlined the 

consideration given to the stakeholder engagement process for the Strule Campus 

Management Company and Operating Committee, the terms of which had been specified 

in the Memorandum of Agreement and agreed by DE, the Managing Authorities and 

Trustee Bodies of the participating schools.  A Member commended the management 

arrangements for the Strule Shared Education Campus and queried if this model had 

potential to be used by other school partnerships.  Mr Collings confirmed this was a 

possibility. 
 

Members discussed potential European funding streams.  A Member referred to the bid put 

forward for PEACE IV monies, in partnership with Leargas, and the terms of that bid which 

could facilitate some staffing costs.  Challenges with regard to employing individuals for 

initiatives where there was no funding for exit arrangements were highlighted.  
 

The Chair said that a report on European funding programmes would be presented to the 

Finance and General Purposes Committee at a later meeting. 
 

(Mr McMullan left the meeting at 4.25 pm.)  
 

A Member said that, should a facility be available to access additional funding streams, the EA 

should give priority to re-establishing the Literacy and Numeracy Signature Programme. 
 

On the proposal of Rev Adams, seconded by Dr McMorris, the Board approved the 

minutes* (EAB/4/17/11) of the meeting held on 13 April 2017.  
 

 

15. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 13 APRIL 2017   
 

The Chair of the Committee said that the Committee had agreed to publish the Strategic 

Area Plan 2017-20 and the Annual Action Plan 2017-18 following the direction provided by 

the Permanent Secretary in his letter dated 10 April 2017 to the Authority.  He advised that 

the communications campaign plan relating to area planning had been approved subject to 

some amendments.  He also outlined consideration given to ICT Managed Services to 

schools (Lot 8 project procurement), the restructuring of the Education Directorate, the 

responses to the Community Plans for each of the 11 District Councils and Development 

Proposals. 
 

On the proposal of Rev Herron, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/4/17/12) of the meeting held on 13 April 2017.  
 

 

16. ANY OTHER BUSINESS  
 

 MEMBERSHIP OF COMMITTEES  
 

The Board agreed that Mr D Cargo, Mr J Craig, Mrs M Culbert, Mr G Doran, Dr A McMorran, 

Mr O McMullan and Ms N Toman would serve on the Committees as set out in the paper* 

(EAB/4/17/5). 
 

The Chair requested Members to give consideration to serving on the Community Use of 

Schools Committee and the Audit and Risk Assurance Committee.   
 

The Chair advised that new Members would receive induction training.  She also advised that 
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she intended to hold a further Board Member Development Day for all Members in the coming 

months.   
 

 

17. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 25 May 2017. 
 

 

The meeting ended at 4.35 pm. 
 

 

 

     
Chair Chief Executive Date*  

* Paper issued with agenda **   Paper tabled 


