
EDUCATION AUTHORITY             EAB/09/15/3 
 
MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 27 AUGUST 
2015 AT 3.30 PM IN THE BOARD ROOM, 3 CHARLEMONT PLACE, ARMAGH   
 
 
1. PRESENT Ms S O’Connor (Chair)  
 

 Rev A Adams Mrs N Lappin 
 Fr T Bartlett  Sir G Loughran 
 Mr D Cargo Mrs D McDonald 
 Mrs P Carville Dr A McMorran 
 Dr M Dynan Dr I McMorris 
 Mr M Gray-Sloan Mr R Pollock 
 Sr C Hegarty Miss R Rainey 
 Rev R Herron Ms N Toman 
 Mr E Jardine 
 
 
2. IN ATTENDANCE  
 

The Interim Chief Executive, the Interim Head of Finance, the Regional Managing Directors 
(Belfast and North Eastern / Western Regions), the Interim Head of Corporate Human 
Resources, the Change Director, the Interim Director of Operations and Estates Projects, 
the Chief Legal Adviser and the Board Support Manager. 
 

 
3. APOLOGIES  

 
 Apologies had been received from Ms A Andrews, Mrs M Culbert and Miss N Gowan. 

 
 
4. DECLARATIONS OF INTEREST  
 

Members were reminded of the requirement to declare any interests during the course of 
the meeting.   

 
 
5. MINUTES OF BOARD MEETINGS  
 

5.1 MEETING HELD ON 25 JUNE 2015  
 

The minutes* (EAB/08/15/3.1) of the meeting held on 25 June 2015 were agreed as 
a correct record on the proposal of Rev Herron and seconded by Miss Rainey. 
 

 5.2 ADJOURNED MEETING HELD ON 3 JULY 2015  
 

The minutes* (EAB/08/15/3.2) of the adjourned meeting held on 3 July 2015 were 
agreed as a correct record on the proposal of Rev Adams and seconded by 
Mrs McDonald. 
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6. MATTERS ARISING FROM THE MINUTES  
 

 6.1 MEETING HELD ON 25 JUNE 2015  
 

 6.1.1 APPOINTMENT OF COMMITTEE CHAIRS (7.3)  
 

Training for Members on the role and responsibilities of chairs would be 
facilitated by On Board Training & Consultancy Ltd at a date to be agreed in 
September.    
 

6.1.2 MEMBERSHIP OF AUDIT AND RISK ASSURANCE COMMITTEE  
 

The Board noted that the Chair had withdrawn from membership of the Audit 
and Risk Assurance Committee as she served on the Finance and General 
Purposes Committee. 
 

  Dr Dynan indicated his intention to serve on the Audit and Risk Assurance 
Committee.  The Chair thanked Dr Dynan for his service. 

 

6.1.3 CONFLICTS OF INTEREST - DEVELOPMENT PROPOSALS (NOS 400, 
401 AND 402) (7.5)  

 

The Interim Chief Executive referred to the proposal to consult with DE on 
the need for an Equality Impact Assessment to be carried out on 
Development Proposals 400, 401 and 402.  He reported that all departmental 
policies were screened to ensure there was no adverse differential impact on 
Section 75 groups.  Neither the out-workings of the Area Planning process 
nor individual Development Proposals would require Equality Impact 
screening. 
 

6.1.4 CONTROLLED SCHOOLS’ SUPPORT COUNCIL (7.6)  
 

The Interim Chief Executive reported that three programmes of work were 
being progressed with representatives of the Controlled Schools’ Support 
Council Working Group.  The first programme related to the enduring 
Scheme for the Management of Controlled Schools.  The EA Chief Legal 
Adviser had met the solicitor acting on behalf of the Controlled Schools’ 
Support Council to discuss the enduring Scheme, the statutory framework for 
education in NI and how controlled schools fitted into that framework.  The 
second programme of work related to the enduring Scheme for the Teaching 
Appointments Committee.  A working group led by the Interim Head of 
Corporate HR had been established to consider this Scheme which 
comprised EA representatives, two representatives of the Controlled 
Schools’ Support Council and one DE official.  The working group had met 
on 10 August and had considered terms of reference for the working group, 
consultation responses received in relation to the Transitional Teaching 
Appointments Scheme and a high level project plan.  He advised that the 
third programme of work related to Area Planning. Two meetings had been 
held with representatives of the Controlled Schools’ Support Council to work 
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on draft proposals which would inform a Memorandum of Understanding 
between the EA and the Council.   

 

6.1.5 STRATEGIC PLANNING AND POLICY DEVELOPMENT FORUM 
(STRATEGIC FORUM) (7.7) 

 
The Interim Chief Executive had nominated Mr B Mulholland and himself to 
serve on the Strategic Forum’s sub-committee to determine terms of 
reference for a workstream on the admissions process. 

 

6.1.6 SCHEME FOR THE PROVISION OF SCHOOL UNIFORM / PHYSICAL 
EDUCATION CLOTHING  

 

The Interim Chief Executive reported that, following legal advice, an equality 
screening had been undertaken on the Scheme for the Provision of School 
Uniform / PE Clothing which had resulted in the Scheme being screened out.  
The Scheme was subsequently issued to the Department of Education and 
the Department for Employment and Learning for approval.  He said that its 
approval by DE and DEL would provide the EA with the necessary authority 
to enable the processing of payments for eligible applicants for clothing 
allowances (school uniforms and PE clothing) from 1 August 2015 for the 
2015/16 academic year.  
 

 6.2 MEETING HELD ON 3 JULY 2015  
 

  BUDGET 2015/16 (4)  
 

The Board’s approval to allocate the Budget across the service areas had been 
notified to DE and to budget holders.  Members had received a letter on 6 August on 
the issue of capital spend in LMS schools.  However, since this communication had 
issued, the EA had received a further capital allocation of £3,240k from DE which 
meant capital monies were now available to schools.  

 
 
7. CHAIRPERSON’S BUSINESS  
 

7.1 ISSUES RAISED BY BOARD MEMBERS ON BEHALF OF MEMBERS OF THE 
PUBLIC  

 

The Chair referred to approaches by members of the public and public 
representatives to Board Members on matters relating to EA business.  She urged 
caution where matters could be of a sensitive nature or could have legal 
consequences and requested Members to pass any documentation through to the 
Chief Executive’s office in order that it would receive attention by the appropriate 
officer. 

 
7.2 MEMBERS’ E-MAIL ADDRESSES 

 

The Chair indicated that future communications to Members would be via EA email 
addresses.  
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7.3 ADDITIONAL ITEMS FOR INCLUSION ON AGENDA   
 

The Board agreed to discuss additional items at the end of the meeting under ‘Any 
Other Notified Business’. 

 
 
8. COMMITTEES : APPOINTMENTS PROCESS FOR CHAIRS AND DRAFT SCHEMES 
 

8.1 COMMITTEE CHAIRS  
 

A workshop had been held immediately prior to the Board meeting at 2.00 pm to 
discuss this matter.  
 

Some Members had raised dissatisfaction about the process of electing chairs to 
committees. 
 

The Board considered a paper* (EAB/08/15/6.1) which detailed the Chair’s criteria 
for the appointment of chairs to the committees already established and possible 
options for the appointment of future committee chairs.   
 

Members requested legal advice on the criteria, in particular that equal 
consideration would be given to all Members when appointing chairs, irrespective of 
the nominating body, in light of the legislative context of the EA Board.  Mr Boyd 
undertook to seek such advice. 
 

Members raised issues regarding the role of a committee chair and the collective 
responsibility of that committee.   The Board noted that Standing Order 10.3 set out 
that, in a chair’s absence, a chair for that meeting would be elected by the Members 
present.  The Board also noted that the training to be provided by On Board Training 
& Consultancy Ltd in September was intended to cover all aspects relating to the 
role and responsibilities of committee chairs.  
 

The options in the paper were discussed with regard to the future appointment of 
committee chairs. 
 

It was proposed by Sir Gerry Loughran, seconded by Mr Jardine, that  
 

1. All members of the EA Board were eligible for appointment as chairs and this 
process would apply to all future appointments; 

2. The Board would create a representative panel of members who would consult 
with and advise the Chair of the Board on appointments on the basis of the 
criteria detailed in the paper* (EAB/08/15/6.1);  

3. In considering these appointments, the Chair of the Board would examine all 
relevant equality considerations; and 

4. The committee chair appointments would be formally presented to the EA 
Board for endorsement. 

 

It was proposed by Rev Adams, seconded by Ms Toman, that: 
 

1. The matter should be further considered by the Board at its September meeting;  
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2. Board Members should attend the training on the role and responsibilities of a 
chair in order to receive guidance on good practice; and  

3. Any committees requiring a chair in the interim would elect a chair from the 
members present for that meeting only. 

 

The Chair called for a vote on Sir Gerry Loughran’s proposal.  Result:  
 

FOR:   11  AGAINST:  6    ABSTENTION:  1 
 

Motion carried. 
 

It was proposed by Mr Cargo, seconded by Fr Bartlett, and agreed that the term of 
office for a committee chair would be two years which did not preclude a re-election 
of the chair to a further term of office. 

 

The Chair confirmed that the Board would hold a workshop in the Autumn to review 
governance structures. 
 

Actions: Process to appoint future committee chairs agreed; workshop on 
governance issues for Members to be organised; and legal advice to be obtained on 
criteria to appoint committee chairs. 

 

8.2 DRAFT SCHEMES FOR COMMITTEES (MEMBERSHIP, COMMUNITY USE OF 
SCHOOLS, CHILD PROTECTION & SAFEGUARDING AND REMUNERATION 
COMMITTEES)  

 

 The Board agreed that each Committee, at its first meeting, would review its own 
terms of reference and report to the subsequent meeting of the Board.   
 

As the proposal was that the Remuneration Committee would comprise the Chair of 
the Board and the Chairs of the four Committees already established, this issue 
would be re-considered by the Board in light of discussion under minute 8.1. 
 

A query was raised with regard to the pay remit process for Chief Executive and 
Second Tier Officers.  The Interim Chief Executive said that these matters were 
subject to Executive Pay Policy which required Departments and Arms’ Length 
Bodies to receive prior approval from DE and DFP before entering into any 
negotiations around pay.  In the case of new posts within new organisations, the 
Executive would therefore determine pay.  
 

 The Chair said that induction training would be organised for the members of the 
Child Protection and Safeguarding Committee in October. The date would be 
notified to Members in due course. 
 

 Action: Committees to consider terms of reference at their first meetings; 
Remuneration Committee to be reconsidered at a future meeting of Board; and 
training to be organised for Members of the Child Protection and Safeguarding 
Committee. 
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9. SCHEDULE OF MEETINGS FOR 2015/16   
 

The dates for the meetings in the schedule* (EAB/8/15/7) were agreed.  However, venues 
and meeting times would be further considered by the individual Committees.   

 

 Action: Committees to reconsider venues and meeting times. 
 
 
10. TEACHING APPOINTMENTS COMMITTEE  
 

The Board noted the minutes* (EAB/8/15/8) of Teaching Appointments Committees which 
had taken place between the dates of 29 May 2015 to 9 July 2015.  The Chair thanked 
Members for their service. 

 
 
11. BUDGET UPDATE 2015/16  
 

The Chair said that the Board, at its meeting on 3 July, had approved the allocation of the 
Block Grant and had requested officers to continue working over the summer months to 
identify the remaining savings of £7.856m. 
 

The Interim Chief Finance Officer reported that the EA had received interim approval from 
DE on 20 March to spend up to 3/12ths of the 2015/16 Block Grant allocation to 30 June 
2015.  On 19 June, interim approval had been extended to 31 July.  However on 27 July, 
DE had provided, in the absence of a balanced budget, a further extension to 31 August 
2015 to spend to a level no greater than £190m projected expenditure.   On 11 August, DE 
had indicated that in order to be able to obtain sufficient assurance regarding the proposed 
balanced budget, a submission was required by 24 August 2015. 
 

The Interim Chief Finance Officer said that a review of all identified savings had been 
undertaken, including full scrutiny of the ELB 2014/15 Accounts.  He outlined a range of 
further proposed savings. 
 

The Interim Chief Finance Officer reported that, on the basis of these savings and a final 
adjustment to the 2014/15 final outturn positions, a balanced budget had been presented to 
DE.  However, DE had challenged certain assumptions which meant that a shortfall of 
£2.274m still remained.   He advised that the Senior Management Team continued to 
rigorously review structures in light of the need to move quickly to effect savings.   
 

The Interim Chief Executive said that the shortfall of £2.274m equated to 0.5% of the 
Centre budget.  He outlined the measures being taken by officers to identify further possible 
savings and referenced the meetings held with Trade Unions to keep them up to date with 
progress.  
 

Discussion ensued in relation to the savings required in-year through the voluntary exit 
scheme to effect a balanced budget.  A Member requested information on the breakdown of 
offers of voluntary severance by Region.  It was agreed that information on this matter 
would be brought to the Finance and General Purposes Committee. 
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A Member queried the achievability of the savings.  He said that, should a balanced budget 
not be agreed by the Finance and General Purposes Committee at its next meeting, the 
Board would give urgent attention to this matter. 
 

(Mr Gray-Sloan left the meeting temporarily at 4.50 pm.) 
 

 A Member sought clarification on the approval mechanism to spend past 31 August 2015.  
This information would be relayed to Members once received.  

 

(Mr Gray-Sloan re-entered the meeting at 4.53 pm.) 
 

 Actions: Finance and General Purposes Committee to consider the specifics around the 
balance of savings to be found at its September meeting; and Members to be informed of 
DE’s approval to spend past 31 August 2015.  

 
 
12. BUSINESS TRANSACTED ON THE BOARD’S BEHALF DURING JULY AND AUGUST  
 

(Mrs Lappin left the meeting temporarily at 5.02 pm.) 
 

The Board noted the paper* (EAB/08/15/10) and a further paper** (EAB/08/15/10) setting 
out the business transacted by the Chair and the Interim Chief Executive on the Board’s 
behalf during July and August. 

 
 
13. LAND AND PROPERTY TRANSACTIONS  
 

(Miss Toman left the meeting at 5.04 pm.) 
 

13.1 LEASE AGREEMENT – EA AND TRUSTEES OF THE FORMER ST BRIGID’S 
HIGH SCHOOL, ARMAGH  

 

Consideration was given to the request in the paper* (EAB/08/15/11).  On the 
proposal of Dr Dynan, seconded by Sr Hegarty, the Board agreed to enter into a 
lease agreement with the Trustees of the former St Brigid’s High School for the use 
of the kitchen facilities during this period. 
 

Action: Agreement to proceed with Lease Agreement. 
 

 13.2 COLERAINE HIGH SCHOOL – TRANSFER AGREEMENT  
 

(Dr Dynan left the meeting temporarily at 5.06 pm.) 
 

Consideration was given to the request in the paper* (EAB/08/15/11). 
 

Members discussed the complexities of the process and received clarification that 
all supports would be in place by 31 August 2015.  The Chief Legal Adviser 
confirmed that the process had been extremely lengthy and that legal professionals 
were still working on the Transfer Agreement to have it complete prior to 31 August 
2015 when the apportionment of all liabilities would cease.   
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On the proposal of Dr McMorris, seconded by Mr Cargo, the Board agreed to 
authorise the Chair and Interim Chief Executive to sign the Transfer Agreement, 
when finalised, relating to the transfer of staff, assets and trusts to Coleraine 
Grammar School, as detailed above.  The Board also approve to lease a portion of 
land at Lodge Road, Coleraine to the Trustees of Coleraine Grammar School. 
 

It was agreed that a report on this matter would be brought to the Finance and 
General Purposes Committee. 

 

(Mrs Lappin re-entered the meeting at 5.10 pm.)  
 

The role of the EA in the Development Planning process was explained for 
Members’ information. 

 

(Dr Dynan re-entered the meeting at 5.12 pm.) 
 

Action: Agreement to approve Transfer Agreement and to enter into a Lease 
Agreement, as detailed above.  Report to be brought to Finance & General 
Purposes Committee. 

 
 
14. ANY OTHER NOTIFIED BUSINESS  
 

14.1 DRAFT 2015/16 EA BUSINESS PLAN  
 

The Board agreed that the Committees would give consideration to the draft 
Business Plan during September with the document being finally considered by the 
Board at its meeting on 24 September. 

 

14.2 STAFF TRANSFER ARRANGEMENTS  
 

(Mrs Carville declared an interest in the item concerning St Ronan’s College, Lurgan 
and withdrew from the meeting.) 

 

The Interim Head of Corporate Human Resources said that, in accordance with 
TUPE, the Board’s consideration was requested with regard to staff transfer 
agreements for non-teaching staff.  The first matter related to a staff transfer 
agreement between the EA and the Board of Governors of St Patrick’s Grammar 
School, Armagh where agreement had been reached on the transfer of non-
teaching staff in line with Development Proposal Nos 296 and 297 concerning the 
closure of St Brigid’s High School, Armagh and the increase in enrolment of 
St Patrick’s Grammar School, Armagh.  
 

The second matter related to a staff transfer agreement between the EA and the 
Board of Governors of St Ronan’s College, Lurgan.  This arose from Development 
Proposal No 291 concerning the amalgamation of St Michael’s Voluntary Grammar 
School, St Paul’s Junior High School and St Mary’s High School, Lurgan to form a 
new co-educational 11-18 voluntary grammar school.  He said that the EA’s 
statutory responsibility was to carry out consultation with all interested parties to 
ensure that the interests of non-teaching staff were protected.   He referred to the 
number of staff transferring into both schools as well as reporting on the staffing 
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exercise being undertaken at St Patrick’s Grammar School and the protection 
arrangements afforded to staff.   He confirmed that terms and conditions and 
pension benefits had been secured for non-teaching staff at these locations.    

 

On the proposal of Dr Dynan, seconded by Miss Rainey, the Board agreed to 
authorise the Chair and Interim Chief Executive to sign the staff transfer agreements 
in respect of the non-teaching staff as detailed above. 
 

Action: Agreement to sign staff transfer agreements for non-teaching staff as 
above. 
 

  (Mrs Carville re-entered the meeting.) 
 

14.3 PAY REMIT PROCESS FOR STAFF  
 

The Interim Chief Executive advised that the annual pay award for staff governed by 
NJC terms and conditions was impacted by Executive Pay Policy which required the 
EA to seek prior authorisation from DE and DFP before any commitments could be 
given to staff on pay.  He said that agreement had been reached in December 2014 
on the level of pay award and this detail had been worked on and submitted to DE 
and subsequently to DFP in early July.  Approval had been received on 10 August 
for the pay award.  The Regions were seeking to ensure that all staff were paid 
arrears by December 2015. 

 

14.4 SELECTION AND RECRUITMENT PROCESS FOR EA DIRECTORS  
 

(The Interim Chief Finance Officer, the Regional Managing Directors (Belfast and 
North Eastern / Western Regions), the Interim Head of Corporate Human 
Resources, the Change Director, the Interim Director of Operations and Estates 
Projects and the Chief Legal Adviser withdrew from the meeting.) 
 

On the proposal of Rev Adams, seconded by Fr Bartlett, the Board agreed to 
discuss this item in committee. 
 

A progress report on this matter was given by the Interim Chief Executive.  The 
Board discussed various aspects of the selection and recruitment process. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to 
resume the meeting.  
 

The Chair reported that, while in committee, the Board had agreed: 
 

• The framework of the panels to recruit the Directors in line with the Transitional 
Recruitment and Selection Guidance; 

• That Members willing to serve on panels should forward their names to the 
Chair as soon as possible; 

• That separate panels should be established for all Director positions; and  
• To organise an ‘Away Day’ to discuss governance issues including the selection 

and recruitment process for the position of Chief Executive.  
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Actions: Agreement on the process for members to serve on recruitment panels for 
the posts of EA Directors; and to organise an Away Day to discuss governance 
issues. 
 
 

The meeting ended at 6.10 pm. 
 
 
__________________   ____________________           __________________ 
Chair      Chief Executive    Date 
 
LMcC 
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Board Meeting : 27 August 2015 
Action Sheet 
 
Minute 
Reference 

Action Taken 

8 APPOINTMENTS PROCESS FOR CHAIRS 
Process to appoint future committee chairs agreed. 
Workshop on governance issues for Members to be organised. 
Legal advice on criteria for appointing chairs to be obtained. 
 

8.2 DRAFT SCHEMES FOR COMMITTEES 
Committees to consider terms of reference at their first meetings. 
Remuneration Committee to be reconsidered at a future meeting of Board. 
Training to be organised for Members of the Child Protection and Safeguarding 
Committee in October. 
 

9 SCHEDULE OF MEETINGS FOR 2015/16   
Committees to reconsider venues and meeting times. 
 

11 BUDGET UPDATE 2015/16  
Finance and General Purposes Committee to consider the specifics around the 
balance of savings to be found at its September meeting. 
Members to be informed of DE’s approval to spend past 31 August 2015.  
 

 
13.1 
 
 
 
13.2 

LAND AND PROPERTY TRANSACTIONS 
LEASE AGREEMENT – EA AND TRUSTEES OF THE FORMER ST BRIGID’S 
HIGH SCHOOL, ARMAGH  
Proceed with Lease Agreement. 
 
COLERAINE HIGH SCHOOL – TRANSFER AGREEMENT  
Agreement to approve Transfer Agreement and to enter into a Lease Agreement.  
Report to be brought to Finance & General Purposes Committee. 
 

14.2 STAFF TRANSFER ARRANGEMENTS – ST RONAN’S COLLEGE, LURGAN 
AND ST PATRICK’S GRAMMAR SCHOOL, ARMAGH 
Agreement to sign staff transfer agreements for non-teaching staff. 
 

14.4 SELECTION AND RECRUITMENT PROCESS FOR EA DIRECTORS 
Agreement on the process for members to serve on recruitment panels for the 
posts of EA Directors; and 
Organise an away day to discuss governance issues. 
 

 
 


