
EDUCATION  AUTHORITY            EAB/10/18/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

27 SEPTEMBER 2018 AT 2.00 PM IN ANTRIM BOARD CENTRE 

 

1. PRESENT Ms S O'Connor (Chair) 
 

Ms Á Andrews Mrs S Kelly 

Mr D Cargo Sir Gerry Loughran   

Mrs P Carville Mr G Lundy      

Mrs M Culbert Mr N McCausland 

Mr G Doran  Dr I McMorris 

Dr M Dynan  Mr O McMullan 

Mr E Jardine   Miss R Rainey 

Rev R Herron  Mr R Pollock 
 

The Chair welcomed Mrs Kelly to her first Board meeting. 
   

   

2. IN ATTENDANCE 
 

Mr J Collings (Interim Chief Executive), Miss J Bill, Mrs C Duffield, Ms S Long, Dr C Mangan, 

Mr M Baker, Mr M McDermott, Ms A Monaghan and Ms L McCall. 
 

Ms A Campbell attended in her role as Board Room Apprentice.  
 

 

3. APOLOGIES 
 

Apologies had been received from Rev A Adams, Mr J Craig, Dr A McMorran and Ms N Toman. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 
 

5. MINUTES OF BOARD MEETING HELD ON 9 AUGUST 2018   
 

An amendment to minute 8.3 (schools’ financial position - update) was agreed.  The wording 

would be amended to read “deficits had increased by over 100% from 2015/16 to 2016/17”. 

Subject to this amendment, the Board approved the minutes* (EAB/9/18/3) of the meeting held 

on 9 August 2018. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

 SCHOOLS’ FINANCIAL POSITION (8.3)  
 

Miss Bill confirmed that the Accounting Officer, on behalf of EA, had authority to approve or not 

approve schools’ financial plans. 
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7. CHAIR’S BUSINESS  
 

7.1 CHIEF EXECUTIVE APPOINTMENT  
 

Officers and Ms Campbell withdrew from the meeting. 
 

Mrs Gallagher advised that the panel had met on a number of occasions over the 

previous months to consider arrangements for the next selection and recruitment process 

for the post of Chief Executive.  She provided a progress report on the terms and 

conditions of the post of Chief Executive, the scope of the work to be undertaken by the 

executive search team, and the planned timeframe to appoint a Chief Executive.   
 

The Board noted the report and approved the arrangements agreed by the panel. 
 

Officers and Ms Campbell returned to the meeting. 
 

7.2 TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP - MINUTES OF 

MEETING HELD ON 9 AUGUST 2018  
 

A Member requested a progress report on the work of DE’s Programme Board. 
 

Mrs Duffield said that DE’s Programme Board had been operational from April 2018.  EA 

had submitted 15 projects, as part of Wave 1, to the Programme Board for consideration 

for immediate mobilisation.  The Programme Board had prioritised 4 EA projects to take 

forward as part of Wave 1 along with 5 DE projects.  She said that DE had advised that 

some financial support would be forthcoming for EA projects in the current year.  Further 

information would be provided to the Transformation Programme Sub-Group at its next 

meeting on 18 October 2018.   
 

The Board noted that the Transformation team, comprising the newly appointed Head of 

Transformation and workstream leads, would be in attendance at the Sub-Group meeting 

on 18 October 2018.  
 

The Board approved the minutes* (EAB/9/18/5.2) of the meeting held on 9 August 2018. 
 

7.3 COMMUNICATIONS - UPDATE 
 

The Board noted the summary paper* (EAB/9/18/5.3) on proactive communications and 

issues raised in the media in the previous month.    
 

7.4 PERMANENT SECRETARY - MEETING ARRANGED FOR 24 OCTOBER 2018   
 

Members were asked to forward items for discussion with the Permanent Secretary to the 

Chair over the coming days. 
 

Mr McMullan left the meeting temporarily at 2.15 pm. 
 

7.5 REPORT ON STORM DAMAGE OF 19 SEPTEMBER 2018 
 

Ms Long provided a report on the impact of the storm damage on 17 schools and the 

Dundonald office building on 19 September 2018. 
 

 

 

8. NI AFFAIRS COMMITTEE - INQUIRY INTO EDUCATION FUNDING IN NI 
 

The working confidential draft submission had been considered at the September meetings 

of the Finance and General Purposes Committee and the Education Committee.   Members 

had also had opportunity to comment on the draft submission on an individual basis. 
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Mr McMullan re-entered the meeting at 2.21 pm. 
 

Mr Collings said that EA had been invited to give oral evidence to the Inquiry on 10 October 

2018.  It was intended that the Chair, the Interim Chief Executive, and the Director of 

Finance and ICT would attend.   He referred to the series of engagement events that EA 

was facilitating with principals during September and October.  It was intended that officers 

would use the feedback obtained from principals at these engagement events to help 

inform the Inquiry.  
 

On the proposal of Mr Doran, seconded by Miss Rainey, the Board endorsed EA’s 

submission* (EAB/9/18/6) to the Inquiry.   

 
 

9. SUB-GROUP OF AUDIT AND RISK COMMITTEE : NOTE OF A MEETING HELD ON 

9 AUGUST 2018  
 

The Chair of the Sub-Group presented the note* (EAB/9/18/8.1) of the meeting held on 

9 August 2018 and outlined the recommendations coming forward from the Sub-Group 

(Annex 1*) in respect of two governance issues. 
 

A Member queried if the recommendation for a new Standing Order on the withdrawal of papers 

should specify the timeframe by which a decision to withdraw a paper should be made.  The 

Chair of the Sub-Group said that the Sub-Group had discussed this issue and had agreed that it 

would be difficult to specify a deadline due to the individual nature of circumstances. 
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board approved the note of the 

meeting and agreed the Sub-Group’s recommendations as set out in Annex 1. 
 

The Chair thanked the Sub-Group for taking forward the work associated with the two 

governance issues. 
 

Actions: Standing Orders to be amended and presented to the Board for approval; ARAC 

Scheme to be amended and presented to the Committee for approval; Corporate Leadership 

Team to devise a common house style for Board and Committee minutes for the Board’s 

approval; and Corporate Leadership Team to agree a protocol for clearing papers issuing to the 

Board, Committees, and working groups, particularly where there are cross cutting issues. 

 
 

10. EXPULSION COMMITTEE : MINUTES OF MEETINGS   
 

The Board noted minutes* (EAB/9/18/8.1, 8.2 and 8.3) of meetings held on 30 August 2018 

and two meetings held on 17 September 2018. 
 

Members requested further information on the outcomes of young people who had been 

expelled from school or where the case for expulsion had not been upheld. They also 

requested information relating to suspensions of young people from school. 
 

It was agreed that the Corporate Leadership Team would consider the best approach to 

presenting information on suspensions and expulsions on an annual basis within the 

governance structure. 
 

Action: Relevant Committees to receive reports on suspensions and expulsions of young 

people on an annual basis. 
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11. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE - MINUTES OF MEETING 
HELD ON 4 SEPTEMBER 2018  

 

The Chair of the Committee said that the Committee had received a report on the 

recruitment of four principals to EA’s Transformation team and had approved arrangements 

to second two of those principals from controlled schools to the team. The Committee had 

also noted a report on schools which currently operated under shared leadership 

arrangements.  
 

The Chair of the Committee provided a progress report on reconstitution of Boards of 

Governors.  It was noted that CCMS representatives had been in attendance at panel 

meetings in September, officers continued to liaise with the Transferor Representatives’ 

Council and schools on matters concerning appointments, and a number of letters had 

been received from individuals setting out dissatisfaction with the outcome of decisions 

taken regarding Governor appointments. The Chair of the Committee said that a report was 

being compiled on the lessons learned from the reconstitution process in order to inform 

the next reconstitution process. 
 

A Member noted that letters would issue to individual schools on a phased basis to inform 

them of their operational dates for reconstitution.  He sought clarity on the arrangements for 

those schools which were unable to secure sufficient governor appointments in order to be 

operational.  It was agreed that this matter would be considered at the next meeting of the 

Committee. 
 

The Chair of the Committee paid tribute to Members for their time and commitment to chair 

panel meetings.  She also expressed appreciation to officers for the volume of work 

undertaken over the summer period to support teaching and governor appointments.   
 

The Board noted the minutes* (EAB/9/18/9) of the meeting held on 4 September 2018. 
 

Action: Matter concerning operational dates for Boards of Governors to be discussed at 

the next meeting of the Committee. 
 

 

12. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD 

ON 4 SEPTEMBER 2018  
 

The Chair of the Committee said that the Committee had received a report on two transport 

matters that had arisen at the start of the school year.  He outlined recommendations 

relating to the standardisation of payments to parents under the Home to School Transport 

Scheme.  He referred to the recommendation that the Department of Education should be 

asked to make further representation to the Department of Infrastructure on the change in 

interpretation in licensing requirements for school based staff who drove minibuses as part 

of their duties.  He said that the Committee had taken into consideration the ARC 21 Court 

of Appeal ruling and had expressed concern that the outgoing Minister of Infrastructure had 

not supported DoI’s current position on minibus licensing requirements. Ms Long confirmed 

that a letter had been forwarded to DE’s Permanent Secretary setting out the request that 

DE should make further representation to DoI on this matter.   A response was awaited. 
 

A Member considered that schools should be made aware of the Board’s intention to 

continue to pursue this matter further in case schools sought to dispose of their minibuses.  

It was agreed that schools would be notified of the Board’s actions. 
 

The Chair of the Committee referred to reports provided on tenders, land and property 
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transactions, actions taken to reduce sickness absence in schools, the implementation of 

the online recruitment system, the flexible retirement procedure, and the annual progress 

report to the Equality Commission on EA’s statutory Equality and Good Relations duties. 
 

The Chair of the Committee reported that the 2017/18 final outturn had been submitted to DE 

on 1 August 2018 reporting a total DE recurrent overspend of £17.767m.    
 

The Chair of the Committee said that the July MEMR was reporting an overall estimated 

funding gap of £28.92m (excluding Earmarked and Youth) and an estimated block grant funding 

gap of £16.22m after estimated savings of £18.78m.  He advised that, as part of June 

monitoring, an additional allocation of £8m for school surplus drawdown would be reflected in 

the August MEMR.  This would reduce the overall estimated funding gap to £20.92m.   
 

The Board noted that based on the information contained with school plans received to date, it 

was estimated that schools would overspend CFF allocations by £32m after savings and 

income of £10m.  This figure comprised £12.7m for surplus drawdown and £19.3m for 

increasing deficits.  This meant that the latest estimated school increasing deficits increase, 

after adjusting for estimated savings and contingency, was £8.4m and resulted in an easement 

of £21.75m when compared against initial budget plan estimates which were based on prior 

year trends. 
 

The Chair of the Committee said that EA continued to manage significant financial risk.    
 

On the proposal of Dr McMorris, seconded by Rev Herron, the Board approved the 

minutes* (EAB/9/18/11) of the meeting held on 4 September 2018. 
 

Action: Notify schools of the Board’s actions to pursue the minibus licensing matter further. 
 

Mrs Culbert left the meeting temporarily at 2.55 pm. 
 

 

13. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MINUTES OF MEETING 

HELD ON 11 SEPTEMBER 2018  
 

The Chair of the Committee said that the Committee had noted draft terms of reference for 

transformational change within the CYPS Directorate. The scope of this work would be to 

agree frameworks for future services and provisions that were high quality, effective and 

efficient and would focus on the best outcomes for children and young people.  She said 

that a Project Initiation Document was now being drafted and would be presented to the 

Committee for consideration at a future meeting. 
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board approved the 

minutes* (EAB/9/18/11) of the meeting held on 11 September 2018. 
 

Miss Rainey left the meeting temporarily at 3.00 pm. 
 

 

14. SHARED EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 13 SEPTEMBER 

2018  
 

In the absence of the Chair of the Committee, a Member presented the minutes.  He said 

that the Committee had met representatives from Léargas to discuss the ongoing work of the 
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PEACE IV CASE project.  He drew attention to the analysis provided on shared education 

participation in Northern Ireland, the development of a pupil pathway for shared education, the 

consideration given to outsourcing shared education activity, and a progress report on the Strule 

Shared Education Campus.  The Board noted that consideration had also been given by the 

Committee to the shared education risk register. 
 

On the proposal of Mr Doran, seconded by Mr Lundy, the Board approved the minutes* 

(EAB/9/18/12) of the meeting held on 13 September 2018. 
 

 

15. EDUCATION COMMITTEE - MINUTES OF MEETING HELD ON 13 SEPTEMBER 2018  
 

The Chair of the Committee said that the organisational structure of the School 

Development Service (to tier five) had been provided to the Committee.  Members had 

noted the role of 36 School Improvement Professionals who would interface directly with 

schools to facilitate collaboration and improve capacity in the school system.  He referred to 

the summary information provided on pupils’ results at GCSE and GCE A Level and paid 

tribute to pupils and schools on continued steady and strong performances.  He also said 

that the major capital works tracker report would be restructured in order to give better 

management information on the timeframes associated with individual projects from start to 

completion.   
 

Mrs Culbert and Miss Rainey re-entered the meeting at 3.01 pm. 
 

The Chair of the Committee advised that the Internal Audit review on area planning, carried 

out in May 2018, had given an overall satisfactory audit opinion.  He drew attention to 

recommendations concerning Development Proposals.  
 

On the proposal of Rev Herron, seconded by Mr Pollock, the Board approved the minutes* 

(EAB/9/18/13) of the meeting held on 13 September 2018. 
 

 

16. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 25 October 2018.  
 

 

 

 

The meeting ended at 3.05 pm. 
 
 

 

 

 

 

 

 

     
Chair Chief Executive Date    

 

*  Paper issued with Board agenda            **  Paper tabled at Board meeting 

 


