
BOARD MEETING : 28 SEPTEMBER 2017     EAB/10/17/3 
  
 
 

PROPOSED CHANGES TO AUTHORITY PRACTICES  
 

Minute 
Ref 

Impact of Proposed Change 

 
7.5 

 

Chair’s Business: Committee Structure 
Board agreed to review Standing Order 10.3 before the end of the term of the current 
Board to ensure that the methodology for appointing Committee chairs was consistent 
with best practice 

 
 
SUMMARY OF ACTIONS 
 

Minute 
Ref 

Action  Description 

  

7.2 
 

Uniform Grants 
Respond to Member in writing on the relationship between DE and the EA in respect of 
uniform grants. 

 

7.5 
 

Chair’s Business: Committee Structure 
Board in agreement: 
• That the current Committee structure would remain; 
• To endorse the existing Committee chairs for the remainder of the term of the EA Board; 

and  
• In doing so, to review Standing Order 10.3 before the end of the term of the current 

Board to ensure that the methodology for appointing Committee chairs was consistent 
with best practice. 

  

7.6 
 

Chair’s Business: Communications – Update 
Communications workshop to be facilitated for all Board Members. 

 

7.7 
 

EA Interim Strategic Plan 2017-27 : Launch 
Video clip to include representations from all the sectoral support partners. 

 

8.1 
 

Finance and General Purposes Committee : Minutes of meeting held on 
5 September 2017 
Committee to revisit the work of the Working Group on School Surpluses and 
Deficits; reports to be provided to the Committee on Minor Capital Works and on DVA 
licensing with regard to teachers driving school minibuses; Permanent Secretary’s letter 
of 25 September 2017 to be issued to Members. 

 

8.3 
 

Transport Arrangements - September 2017 
Review guidance manuals; revisit a school safety campaign. 
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EAB/10/17/3 
EDUCATION  AUTHORITY         

    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 
28 SEPTEMBER 2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 
1. PRESENT Ms S O'Connor (Chair) 

 

Rev A Adams  Mr E Jardine   
Mr D Cargo  Sir Gerry Loughran 
Mrs P Carville  Dr I   McMorris 
Mrs M Culbert Mr O McMullan 
Mr G Doran Miss R Rainey 
Dr M Dynan Mr R Pollock   
Sr C Hegarty  Ms N Toman 
Rev R Herron  

 
   
2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Dr C Mangan, Mr P O’Neill, Mrs F Byrne, 
Ms L McCall and for part of the meeting Mrs A Kee, Mrs H Gallagher, Miss C Johnston and 
Ms S Reavey. 
 

Mr S Sands attended in his role as Board Room Apprentice. 
 

 

3. APOLOGIES  
 

Apologies had been received from Ms Á Andrews, Mr J Craig, Mrs B Hale and Dr A McMorran. 
 
 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 
meeting. 

 
 

5. MINUTES OF BOARD MEETING HELD ON 10 AUGUST 2017   
 

The Board approved the minutes* (EAB/9/17/3) of the meeting held on 10 August 2017 on the 
proposal of Miss Rainey, seconded by Rev Adams. 

 
 

6. MATTER ARISING FROM THE MINUTES 
 

LETTER TO SCHOOLS ON BUDGETARY MATTERS (6.1)  
 

Mr Boyd said that he had issued a recorded message to school principals the previous week 
setting out the financial challenges facing education and plans for engagement.  Schools had 
been requested to live within their common funding formula allocation for the year.  He advised 
that officers continued to engage with schools on their financial plans.  It was anticipated that a 
report on the overall schools’ financial position, including projected surplus drawdown, would be 
available at the end of October. 
 

Mr Boyd said that officers would ensure that consistent messages were provided to schools on 
financial planning across the Region.  
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7. CHAIRPERSON’S BUSINESS  
 

7.1 SYMPATHY  
 

The Chair expressed the Board’s sympathy to the family of Mr T Cunningham who 
had died unexpectedly the previous day.  Members acknowledged the service given 
by Mr Cunningham to the EA (and formerly the BELB) over the last 12 years as a bus 
driver in the Belfast area. 

 

7.2 UNIFORM GRANTS  
 

A Member referred to the communication from DE on reductions in the school uniform 
grant.  She queried the parameters of this instruction given that policy direction had 
been set by previous Ministers and that management of this budget had transferred to 
the EA.  Miss Bill said that the DE budget letter had clearly set out the cuts the EA 
was required to make.  It was pointed out that DE set the rate of grant for clothing 
allowances and the EA administered that grant.  It was agreed that the position would 
be set out in writing for the Member. 

 

Action: Respond to Member in writing on the relationship between DE and the EA in 
respect of uniform grants. 

 

7.3 DISCUSSIONS IN COMMITTEE  
 

On the proposal of Miss Rainey, seconded by Rev Adams, the Board agreed to discuss 
the following items in committee. 
 

All senior officers withdrew from the meeting. 
 

7.3.1 CHIEF EXECUTIVE APPOINTMENT 
 

 Mrs Gallagher provided a report on the recruitment and selection process for the 
post of Chief Executive. 

 

Mrs Duffield re-entered the meeting. 
 

7.3.2 RECRUITMENT PROCESS FOR ASSISTANT DIRECTORS - UPDATE  
 

 Mrs Duffield provided a report on the recruitment and selection process for the posts 
of Assistant Director.   She further reported on the induction training being provided 
for the 16 Assistant Directors now in post. 

 

On the proposal of Miss Rainey, seconded by Rev Adams, the Board agreed to resume 
the meeting. 

 

While in committee, the Board had noted: 
 

- the report on progress to date in respect of the recruitment and selection process 
for the post of Chief Executive and the next steps in the process; 

- that the recruitment and selection process continued in respect of 3 posts of 
Assistant Director, that 11 Assistant Directors had taken up post and the remainder 
would take up post during October and November; and 

- the induction programme for Assistant Directors in post which would commence on 
4 October 2017. 
 

Officers re-entered the meeting. 
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7.4 TRANSFORMATION PROGRAMME - WORKSHOP HELD ON 28 SEPTEMBER 2017  
 

A Board Member workshop on this matter had been held earlier in the day.  Members had 
received a presentation on the case for change, the programme of change, and 
governance and delivery of the programme, including the next steps. 
 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board agreed to the 
course of action as had been endorsed by Members at the workshop held earlier in the 
day. 
 

The Board further agreed that the Transformation Programme Board Member Sub-Group 
would comprise one representative from each of the EA Committees plus any other 
interested Members.   
 

Action: Each Committee to be invited to nominate a representative to serve on the 
Transformation Programme Sub-Group; other Members interested in serving to self-
nominate. 

 

7.5 CORPORATE GOVERNANCE - WORKSHOP HELD ON 28 SEPTEMBER 2017  
 

A Board Member workshop, facilitated by the Audit and Risk Assurance Committee, had 
been held earlier in the day to consider issues raised by Members previously in 
connection with their corporate responsibilities.  Members had received guidance material 
on best practice in governance.  At the workshop, Members had discussed stakeholder 
interests, Board policy and scenarios relating to conflicts of interest.   
 

The Chair of the Audit and Risk Assurance Committee said that it had been agreed, at the 
workshop, to review Members’ comments on the issues discussed against guidance.  A 
report on the outcome of the workshop would be drawn up which would identify any 
emerging issues which might require further consideration by the Board. 
 

On the proposal of Miss Rainey, seconded by Dr Dynan, the Board agreed to this course 
of action. 

 

7.6 COMMITTEE STRUCTURE  
 

The Board discussed a working paper* (EAB/9/17/5) on the considerations to be given to 
the EA Committee Structure and the methodology for appointing chairs to Committees.   
 

A Member expressed regret that the paper was effectively preventing individuals who had 
been nominated from political parties to be appointed as a Committee chair.  She said 
that the paper did not seek to address the ramifications of the decision taken by the Board 
in August 2015 on the method of appointing chairs.  She considered this was particularly 
relevant with regard to the EA’s responsibilities within Sections 75 and 76 of the Northern 
Ireland Act 1998. She considered that the matter had not been openly discussed and 
Committees did not have the opportunity to endorse or select their own chair.   
 

The Chair said that the process and criteria to appoint Committee chairs had been 
considered and agreed by the Board in August 2015 and legal advice had been sought on 
those criteria.  She confirmed that she had engaged with the current Committee chairs 
during the recent Board Member appraisal process in order to ascertain their 
preparedness for continuing to serve as chairs.   
 

A Member said that Standing Order 10.3 was not consistent with good governance.  He 
considered that Committees should appoint their own chairs and, to support this, criteria 
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could be drawn up for a Committee’s consideration which would be consistent with best 
practice.  The Member acknowledged that 18 months remained within the current four 
year term of office for all Board Members. 
 

A Member highlighted that the office of committee chair was a purely functional role.  All 
Members of the Board were of equal status. 
 

A Member pointed out that the paper also sought Members’ views on the current 
Committee structure.   
 

On the proposal of Mr Cargo, seconded by Rev Adams, the Board agreed:  
 

• That the current Committee structure would remain; 
• To endorse the existing Committee chairs for the remainder of the term of the EA 

Board; and  
• In doing so, to review Standing Order 10.3 before the end of the term of the current 

Board to ensure that the methodology for appointing Committee chairs was 
consistent with best practice. 

 

Actions: As agreed above. 
 

7.7 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/9/17/5) on issues raised in the media in the 
previous month. This included updates on areas such as the Chief Executive’s message 
to principals, critical incidents, transport issues, and engagement with the media on the 
review of outdoor learning centres. 
 

A Member appreciated the sensitivity associated with critical incidents and commended 
the supports provided to schools by the Critical Incident Response teams and 
communications staff. 
 

Members referred to challenges associated with communications.  It was agreed that a 
communications workshop would be held for all Board Members to discuss crisis 
management and day to day communications.  Mr Boyd said that an update on the 
communications strategy could also be considered by Members at this workshop. 
 

Action: Communications workshop to be facilitated for all Board Members. 
 

7.8 EA INTERIM STRATEGIC PLAN 2017-27 - LAUNCH  
 

  Mrs Duffield said that the interim Strategic Plan would be launched in October 2017.  This 
‘soft’ launch would involve key stakeholders and those who had been directly involved in 
engagement activities to develop the Plan.  It was noted that a communications plan had 
been developed in conjunction with the launch.   

 

Members watched a video clip which would be used in conjunction with the launch.  It was 
agreed that the video clip would be amended to include representations from all sectors. 
A Member drew attention to some minor amendments on the summary paper containing a 
list of stakeholders* (EAB/9/15/5). 
 

 Members also noted that the summary consultation report on the Strategic Plan and the 
Equality Screening document would be published on the website to coincide with the 
launch. 
 

Subject to the amendments agreed by Members, the Board endorsed the video clip. 
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The Chair paid tribute to staff for their work in developing the Interim Strategic Plan and to 
staff in EA tv and those involved in the animation work. 
 

Action: Video clip to include representations from all the sectoral support partners. 
 

7.9  REPORTS TO OCTOBER MEETING OF THE BOARD  
 

The Chair said that reports would be presented to the Board at its October meeting on 
European funding programmes and data management. 

 

7.10  CONTROLLED SCHOOLS’ SUPPORT COUNCIL (CSSC) - LETTER FROM CHAIR  
 

The Chair reported that she had received a letter from Mr M Orr, Chair of the CSSC, 
requesting a meeting to discuss matters of mutual strategic interest.  She advised that this 
meeting would take place in the near future.  

 
 
8. FINANCE AND GENERAL PURPOSES COMMITTEE   
 

8.1 MINUTES OF MEETING HELD ON 5 SEPTEMBER 2017   
 

The Chair of the Committee said that the 2016/17 final outturn had been submitted to DE 
reporting a total DE recurrent overspend of £19.292m.  This had arisen mainly as a result 
of the reduced allocation in 2016/17, the Authority’s limited ability to control in year 
spending due to the delegated nature of budgets to schools, and increased demand in 
statutory and contract based services.  
 

The Chair of the Committee said that the initial EA Block Grant requirement for 2017/18 
was estimated to be £575.8m based on a minimum cost increase scenario and after 
savings.  When compared to the initial Block Grant allocation from DE (£533.8m), this 
gave rise to a shortfall in funding of £42m.  It was pointed out that this estimated funding 
gap arose mainly as a result of general pay and price inflation, increases in school 
deficits, increases in demand for statute and contract based services, pressures on EA 
services, and new costs and taxes. 
 

It was noted that the Block Grant allocation included funding of £25.5m for new 
responsibilities including Voluntary Grammar and Grant Maintained Integrated (VG / GMI) 
schools. 
 

Miss Bill said that the earmarked allocation for Maintenance was £14m. Officers had 
identified a pressure of £12.5m in this area which related to statutory testing, inspections 
and high priority works.  Officers were discussing this pressure with DE officials. 
 

The Chair of the Committee said that the Committee had discussed the challenges 
associated with the schools’ declining financial position and rising school deficits.  An 
analysis of schools in deficit would be provided to the Committee at its next meeting.   
 

A Member referred to the Action Plan which had been developed by the Working Group 
on School Surpluses and Deficits and approved by the Board in December 2016.  It was 
pointed out that the NIAO had been commissioned by DE to carry out an exercise on the 
Financial Health of Schools.   Miss Bill advised that EA officers were working with DE on 
this matter. The Board agreed that the Finance and General Purposes Committee would 
revisit the work of the Working Group on School Surpluses and Deficits at its next 
meeting. 
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Mr Boyd referred to a letter from the Permanent Secretary dated 25 September 2017.  In 
that letter the Permanent Secretary had stated that DE and EA colleagues were working 
together to seek to mitigate significant potential in year pressures.  After taking into 
account the identified estimated savings of £28m, the Permanent Secretary had 
acknowledged the remaining significant estimated pressure of over £40m which related to 
unfunded pay pressures and rising SEN costs.  The Permanent Secretary had advised 
that the Department of Finance had requested further detail on the management of those 
SEN pressures in year as the EA sought to live within its 2017/18 allocation.   
 

A Member received confirmation that no savings measures were being taken forward 
within the areas of SEN without the prior approval of Board Members. 
 

Members discussed the Department of Education’s overall budgetary pressures.  They 
also discussed access to capital resources.   
 

Mr Boyd undertook to circulate the Permanent Secretary’s letter to Members. 
 

The Chair of the Committee reported that capital spend, as at 31 July 2017, was 
£14.034m out of the overall capital allocation for schools and youth of £65.184m.  He 
pointed out that no allocation had yet been received for Transport.  
 

A Member referred to a communication from DE on Minor Works. He asked for a report to 
be provided on the implications for those schools which had previously made application 
to the Minor Works programme and had sufficiently advanced within the programme in 
terms of planning but had been unsuccessful as yet to avail of funding.    It was agreed 
that a report on this issue would be provided to the Finance and General Purposes 
Committee. 
 

The Chair said that the EA had received an indicative cash limit of £725,000k for the 
period 1 April to 30 November 2017.  This figure included the cash allocation for VG / GMI 
schools.  However, the total cash estimated for the period 1 April to 30 November 2017 
was £750,000k which left an estimated additional cash requirement of £25,000k for this 
period. 

 

The Chair of the Committee referred to discussion at the Committee meeting on the 
implications of the revised transport arrangements to a special school at the start of 
September.  He also referred to reports provided on fire risk management, the 
governance structure of the JNC, the annual progress report to the Equality Commission, 
disposal of vacant properties, the initial development programme for the newly appointed 
Assistant Directors and the restructuring of the Business Planning and Corporate 
Development Team.  He outlined the recommendations being presented in respect of a 
new procedure to deal with unreasonable complaints and complainants, the adoption of 
the health and safety statement and policy, land and property transactions and the tender 
report. 
 

A Member appreciated the assurance provided within the fire risk management report.  
She received confirmation that checks were being carried out on the use of external wall 
cladding (made from aluminium composite material) on buildings under 18m within the EA 
estate.  It was note that the outcome of this survey would be reported to the Committee in 
due course. 
 

A Member asked for a progress report to be provided on DVA licensing requirements with 
regard to teachers driving school minibuses.   It was noted that the Department of 
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Infrastructure had commenced a consultation on this matter.  A Member pointed out that it 
was imperative that the EA negotiated with the Department of Infrastructure on behalf of 
all schools in order to resolve this matter as quickly as possible.  Members highlighted the 
significant impact of a change in the licensing regulations on schools.  This incorporated 
elements of the Entitlement Framework, participation in sporting activities and value 
added experiences to be gained by pupils. 
 

It was noted that the EA had previously issued advice to schools on this issue.  It was 
agreed that a report on this matter would be provided to the Committee at its next 
meeting.  
 

The Chair of the Committee emphasised that the financial position remained extremely 
challenging and that the EA was unlikely to live within its present recurrent budget without 
access to additional recurrent resources.     
 

On the proposal of Dr McMorris, seconded by Rev Herron, the Board approved the 
minutes* (EAB/9/17/6.1) of the meeting held on 5 September 2017. 
 

Actions: Committee to revisit the work of the Working Group on School Surpluses 
and Deficits; reports to be provided to the Committee on Capital Minor Works and on 
DVA licensing with regard to teachers driving school minibuses; Permanent Secretary’s 
letter of 25 September 2017 to be issued to Members. 

 

(Dr Dynan left the meeting at 4.00 pm.)  
 

8.2 NOTE OF BUDGET WORKSHOP HELD ON 10 AUGUST 2017  
 

The Board, at its meeting on 10 August 2017, had endorsed proposals relating to the 
2017/18 budget which had been agreed at the budget workshop held earlier that day. 
 

The note* (EAB/9/17/6.2) of the budget workshop held on 10 August 2017 was 
agreed. 
 

8.3 TRANSPORT ARRANGEMENTS - SEPTEMBER 2017  
 

Mr Boyd referred to the annual process to review and adjust transport routes prior to 
the start of an academic year which took account of pupils requiring transport who 
were commencing or leaving education.  He presented a paper* (EAB/9/17/6.3) which 
set out the transport difficulties experienced by two schools at the start of the school 
year, the actions taken by the EA to rectify those difficulties and the lessons learned 
from the experiences. 
 

A Member drew attention to challenges to address these matters effectively and 
sensitively in the media. 
 

Members highlighted the importance of communicating with parents, particularly in 
these instances where changes had occurred at short notice.    Members queried 
financial penalties and legal remedies against contractors and received an update in 
this area.  Members received clarification that guidance manuals for drivers were 
available on every EA bus and that guidance was also provided to contractors.  
Mr Boyd emphasised that communication was key.  The Transport Service was in the 
process of developing arrangements to inform parents of new route information.  In 
addition, revised arrangements would also be put in place concerning the use of 
mobile phones for bus drivers.  He said that officers would review guidance manuals 
and would issue a communication to schools on transport considerations and health 
and safety of pupils. 
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Mr Boyd provided a report on a transport matter which was receiving further 
investigation in the Fermanagh area.  The Board noted the report. 
 

The Chair expressed appreciation to the Transport Service for their work in a 
challenging environment. 
 

Actions: Review guidance manuals; revisit a school safety campaign. 
 
 

9.   CHILDREN AND YOUNG PEOPLE’S SERVICES : MINUTES OF MEETING HELD ON 
7 SEPTEMBER 2017 

 

The Chair of the Committee said that the Members’ Sub-Group had met on 25 September to 
give further consideration to the Strategic Review of Nursery Provision in Special Schools.  The 
Sub-Group would meet again to finalise the document which would subsequently be presented 
to the Board for consideration and approval. 
 

The Chair of the Committee said that a report had been provided to the Committee on the 
placement of children in early years’ special schools.  
 

The Chair of the Committee advised that the Committee had also received an analysis of the 
consultation feedback on the review of residential and outdoor learning centres.  Members had 
welcomed the high level of interest in the consultation; overall 1,850 consultation responses 
had been received.  The Committee had endorsed the publication of the summary report on the 
consultation.  On the basis of the consultation analysis, six themes had been identified as part 
of a proposed model of service delivery.   She said that the Committee had agreed that the 
document ‘Residential and Outdoor Learning Service and Provision - Moving Forward (2017)’ 
should be amended to reflect Members’ comments. Following incorporation of these 
amendments, the revised document would be presented to the Board for consideration and 
approval.   
 

A Member asked that the amended model of delivery should be reviewed, based on the 
assessed needs of young people, to ensure that there was adequate provision in the western 
area.  A Member commented that youth service provision in the eastern area had also been 
discussed at the meeting and that the ongoing review of progress should consider the needs of 
rural young people, facilitating provision on local school sites. 
 

Dr Mangan drew attention to the range of shared arrangements with CnaG in the east of the 
Region. These arrangements provided for exceptional youth provision which was deemed to be 
preferred in that area. On the basis of evidence to date, it was considered that there was 
sufficient provision in this area. 
 

(Mr Pollock left the meeting temporarily at 4.34 pm.) 
 

Mrs Kee referred to the significant volume of youth provision in the Derry area, particularly 
within the community, voluntary and commercial sectors.  She said that while support was 
provided by the peripatetic Youth Service in that area, it was considered that demand was not 
evident for a more bespoke provision from the Youth Service.  The Chair considered that this 
area would require further exploration with regard to the assessment of need process. 
 

Dr Mangan confirmed that the annual assessment of need process would identify gaps in youth 
provision across the Region.  The document ‘Residential and Outdoor Learning Service and 
Provision – Moving Forward (2017)’ gave focus to residential and outdoor learning centres 
rather than service provision through schools.  
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In response to a Member, Mrs Kee summarised the recommendations presented to the 
Committee concerning the 8 residential and outdoor learning centres.  

 

(Mr Pollock re-entered the meeting at 4.38 pm. Mr McCMullan left the meeting temporarily at 
4.38 pm.) 

 

The Board noted that statements of special educational needs had been approved by the 
Committee.  

 

On the proposal of Mrs Carville, seconded by Rev Adams, the Board approved the minutes* 
(EAB/9/17/7) of the meeting held on 7 September 2017. 

 
 

10. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 7 SEPTEMBER 2017 
 
The Chair of the Committee said that the Committee had agreed arrangements concerning 
the approach to be taken in respect of reconstitution of School Boards of Governors (2018-
2022).  She also said that a draft protocol was being developed between the Controlled 
Schools’ Support Council and the EA. This protocol would set out the relationship, roles 
and responsibilities between the two organisations and would be presented to the 
Committee prior to its consideration by the Education Committee.   
 

(Mr McMullan re-entered the meeting at 4.41 pm.) 
 

The Chair of the Committee referred to consideration that had been given to challenges 
associated with securing principal and vice-principal appointments.  She also referred to 
discussion that had taken place on the variation of attendance of Assessors and Advisers 
on vice-principal appointment panels across the Region. 
 

The Board noted the minutes* (EAB/9/17/8) of the meeting held on 7 September 2017. 
 

The Chair thanked the Chair of the Committee for scrutinising and approving teacher and 
governor appointments on behalf of the Committee during July and August. 

 
 

11. SHARED EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 14 SEPTEMBER 
2017  
 

The Chair of the Committee conveyed appreciation to Arvalee School for facilitating 
meetings of the Shared Education and Education Committees on 14 September.  She said 
that Members had been very impressed by the facilities at Arvalee and with the shared 
vision of the six stakeholder schools within the Strule Shared Education Campus.  She 
highlighted that the completion date for the Campus had been extended to September 
2021 and said that the Committee would receive a report, at its next meeting, on the 
rationale for this delay.  
 

The Chair of the Committee said that formal notification had been received that the EA, in 
conjunction with Leargas, had been successful at Stage 2 of the application process for 
PEACE IV monies for Shared Education.  Challenges associated with the bid had been 
discussed, notably meeting the target number of schools within the terms of the 
programme.  The Committee had been advised that PEACE IV funding was committed to 
the Shared Education programme for the period up to March 2022, ie beyond Brexit.  She 
reported that officers had undertaken to seek this assurance in writing.  
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A Member sought further clarity on the staffing element of the project bid.  Mr Collings said 
that the project bid allowed 15% for management related costs should a liability occur. 
 

The Chair of the Committee said that reports had also been provided on the other five 
shared campus programmes in the Region and on the Shared Education Signature Project  

 

Members expressed disappointment that the completion date for the Campus had been 
extended to September 2021.  They awaited to hear the rationale for the delay. 

 

On the proposal of Rev Adams, seconded by Miss Rainey, the Board approved the 
minutes* (EAB/9/17/9) of the meeting held on 14 September 2017. 

 

 
12. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 14 SEPTEMBER 2017  

 

The Chair of the Committee said that reports had been provided on published inspection 
findings for 2016/17, the action plan for year two of the Learning Leaders’ Strategy for 
Teacher Professional Learning, and examination performance in 2017.   The Committee 
had also noted a progress report on the STEM module and had given consideration to the 
Directorate’s Risk Register, the note of the Irish Medium workshop held on 13 June 2017, 
and Development Proposals. 
 

The Chair of the Committee said that an approach had been agreed in respect of engaging 
with sectoral partners as part of the process to develop a Memorandum of Understanding 
with each education partner.  He reported that the sectoral bodies with whom the EA 
engaged with on an operational basis in the delivery of services had been invited to an 
informal meeting with the Education Committee on 12 October to discuss their respective 
roles and relationships.  Thereafter, the EA would seek to engage on an individual basis 
with each of these partners in order to finalise individual protocols specific to each 
organisation. 
 

A Member urged that the individual meetings with the sectoral bodies should take place as 
soon as possible after 12 October. 
 

The Chair said that she was soon to meet the Chair of the CSSC. 
 

On the proposal of Rev Herron, seconded by Miss Rainey, the Board approved the 
minutes* (EAB/9/17/10) of the meeting held on 14 September 2017. 

 
 

13. ANY OTHER BUSINESS  
 

13.1 APPRECIATION  
 

As this was the last Board meeting at which Mr O’Neill would be in attendance, the 
Chair expressed appreciation to him for his work to the EA.  Particular tribute was 
paid to his support to the EA in the period prior to its establishment on 1 April 2015.   
 

13.2 MEDIA ISSUE  
 

Mr Boyd alerted Members to an issue involving a primary school in the Belfast area 
which had occurred that morning. 

 
 

14. DATE OF NEXT MEETING  
 

The next meeting of the Board would take place on 26 October 2017. 
 
 

The meeting ended at 5.08 pm. 
 
 

     
Chair Chief Executive Date         *Paper issued with agenda **  Paper tabled 


