
Thursday 29 June 2017         

Board Room, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews, Mrs M Culbert,  
 Mrs B Hale, Sr C Hegarty, Mr E Jardine, Dr A McMorran, Ms S O’Connor and 
 Miss R Rainey 
 
In Attendance  Mr G Boyd, Dr C Mangan, Ms L McCall and for part of the meeting Ms N Topping. 
  
Apologies        Mr D Cargo, Mr J Craig and Mr O McMullan 
 

 
The Chair welcomed Mrs Hale to her first Committee meeting.   
 
 
1. Declarations of Interest 
 

 The Chair reminded members of the requirement to declare interests during the course of the 
meeting. 

 
 

2. Minutes of Children and Young People’s Services Committee Meeting held on 1 June 
2017 

 

 On the proposal of Mr Jardine, seconded by Dr McMorran, the minutes of the meeting held on 
1 June 2017 were agreed as a correct record. 

 
 

3. Matters Arising from Minutes 
 

3.1 Early Years (4.2)  
 

Dr Mangan advised that Board Members, at the workshop on the Strategic Review of 
Nursery Provision in Special Schools held on 26 June 2017, had requested further 
adjustments.  These adjustments would be made and a paper would be presented to the 
Committee for further consideration at its meeting on 7 September 2017.  It was 
anticipated at this stage that the paper would be presented to the Board for approval at 
its meeting on 28 September 2017.  
 

3.2 Independent Counselling Service for Schools (ICSS) - Extension of Contract (6)  
 

Dr Mangan said that she had liaised with the EA Solicitors regarding the contract 
extension for the ICSS prior to meeting the NIAO.  The EA Solicitors had advised that 
while DE had transferred the management of the ICSS to the Authority, the work 
required to bring forward the contract had not been completed and that any extension 
would require to be undertaken by DE.   Dr Mangan said that she had engaged with DE 
officials who had subsequently issued contract extension letters to the four counselling 
providers to cover the 24 month period to September 2019.   

 

3.3 EA CYPS Strategic Transformation Programme - School Engagement (10)  
 

Dr Mangan reported that, as part of the initial engagement process, a letter had issued 
to schools the previous day advising of areas of service review.  A copy of the amended 
letter would be circulated to Members for information.   
 

 
 

4. Chairperson’s Business 
 

Authority to Process Statements during July and August 
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On the proposal of Ms O’Connor, seconded by Rev Adams, it was agreed that officers would 
receive delegated authority to process statements on the Committee’s behalf during July and 
August.  Statements processed in this way would be presented to the Committee in 
September for information. 

 

Action: Delegated authority given to officers to process statements on the Committee’s behalf 
during July and August. Report on these statements to be provided to the Committee in 
September. 

 
  
5. Northern Ireland Audit Office - Report on Special Education  
 

 A copy of the NIAO Report* (CYPS/6/17/6) on Special Educational Needs and the associated 
media release published on 27 June 2017 had been made available for Members.   

 

 Dr Mangan said that a project board was being established by DE to begin to progress the 
recommendations arising from the NIAO Report.  While it was anticipated that the project 
board would be chaired by the Deputy Permanent Secretary, she undertook to inform the 
Committee further to confirmation of the group’s membership. 

 

 Members queried the appropriateness of commenting on the Report at this stage.  Mr Boyd 
said that the protocol was such that it was not appropriate for Members to engage in public 
discussion on the Report in advance of a PAC Hearing.   

 

 Dr Mangan said that officers would commence work immediately in respect of the 
recommendations and comments contained in the Report.  The information gathered could 
also be used to inform the PAC Hearing.   She outlined constraints in this process which 
mainly related to the compilation of data from five legacy systems.   

 

 A Member queried whether the published NIAO Report had taken account of EA officer 
comments with regard to factual inaccuracies.  Dr Mangan said that she would provide a 
paper for the Committee, at its September meeting, which would reference areas of factual 
concern. 

 

 Action: Paper to be provided to the Committee at its September meeting which will reference 
areas of factual concern. 

 
  

6. Youth Service - Options on Governance Structure 
 

 At a workshop on 25 May 2017 Members had received an overview of the Youth Service.  At 
that workshop, Members had identified key issues which required development and had 
agreed that the governance arrangements for the Youth Service should be reviewed.  This 
matter had again been discussed by Members at the Board Member Development Day on 
19 June 2017 as part of the consideration given to the wider governance structure. 

 
The following options for the governance arrangements of the Youth Service were discussed:  
 

  the Youth Service would fall within the aegis of the CYPS Committee, the agenda to 
separate and apportion time to the work of Children and Young People’s Services and the 
Youth Service; 

  a stand-alone Youth Committee which would meet every other month or on a timeframe 
to be agreed; 

  a sub-committee of the CYPS Committee, chaired by a Board Member, and comprising 
representatives from the voluntary and community sectors including young people; or 

  to co-join with either the Community Use of Schools Committee or the Shared Education 
Committee. 
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 Members considered that the best approach was to manage governance within current 
structures.  Reservations were expressed about establishing a sub-committee comprising 
individuals from other interest groups in the current economic climate.   

 

 A Member queried the current processes in place for the Youth Service to engage and consult 
with young people on key issues.  Dr Mangan referred to the DE Policy document ‘Priorities 
for Youth’ which required the Authority to establish Regional Advisory Groups and Local 
Advisory Groups to specifically engage with young people.  She undertook to present to the 
Committee at a future meeting the various established mechanisms to enable young people to 
engage with and make contributions to the Youth Service.   

 

 A Member commented that he considered workshops to be very beneficial in providing 
focused quality time for Members to consider key topics. 

 

On the proposal of Dr McMorran, seconded by Miss Rainey, the Committee agreed the option 
that the Youth Service would fall within the aegis of the CYPS Committee and that the agenda 
would be structured accordingly. 
 
Dr Mangan commented that, in the near future, the Directorate’s Business Plan would support 
governance and enable business to be reported to the Committee in a structured way. 
 

 Action: Present paper to the Committee on the various established mechanisms to enable 
young people to engage with and make contributions to the Youth Service; and CYPS 
Committee agenda to be structured to enable sufficient time for Special Education and the 
Youth Service. 

 

 
7. Inclusion and Diversity Service - Service Delivery Plan : April 2016 - March 2017 
 

 Ms Topping presented the Service Delivery Plan* (CYPS/6/17/8) which detailed that all targets 
had been achieved during 2016/17. 

 

 Ms Topping gave an overview of the level of support provided by the Service to schools, 
including work involved with capacity building, resources and additional work in connection 
with Syrian refugees.  She advised that the Service was currently assisting DE and the NIAO 
on a marking exercise for newcomers.  It was anticipated that the ETI would also be carrying 
out a bespoke piece of work on newcomers during the year. 

 

 The Chair of the Board paid tribute to the work of the Service.  She complimented Blythfield 
Primary School on being the first school in Northern Ireland to achieve ‘school of sanctuary’ 
status. 

 

 When questioned about the size of the Inclusion and Diversity Service, Members were 
advised that the Service consisted of eight officers.  The Chair expressed the Committee’s 
gratitude to the team for their work and support to schools. 

 
 

8. Traveller Education Support Service - Service Delivery Plan : April 2016 - March 2017 
 

 Ms Topping presented the Report* (CYPS/6/17/9) which detailed that all targets had been 
achieved during 2016/17. 

 
 
 

Members discussed the target associated with improving educational outcomes for traveller 
children and young people through improved attendance at school and the concentrations of 
traveller families across the Region.  Ms Topping advised that the Service worked closely with 
the Education Welfare Service in order that attendance could be monitored and strategies 
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used to improve attendance.  Members commented on the importance of benchmarking data 
for these young people with measureable outcomes.  It was agreed that data on school 
attendance for traveller children and young people would be presented to the Committee at a 
future meeting. 
 

Dr Mangan outlined the varying needs of the various tranches of Syrian refugees entering the 
province.  She said it was important to track the outcomes of this cohort of young people 
along with traveller and other newcomer young people. 

 

 Members were advised that the Traveller Education Support Service consisted of twelve 
officers.  The Chair expressed the Committee’s gratitude to the team for their work and 
support to traveller families and schools. 

 

 Action: Data on school attendance for traveller children and young people to be presented to 
the Committee at a future meeting. 

 

 
9. Special School Inspections  
 

9.1 Lakewood Special School, Bangor  
 

 The Committee noted the Report* (CYPS/6/17/10.1) of an Inspection of Lakewood 
Special School (involving action short of strike) which had taken place in April 2017. 

 

9.2 St Gerard’s School and Support Services, Belfast  
 

 The Committee noted the Report* (CYPS/6/17/10.2) of an Inspection of St Gerard’s 
School and Support Services (involving action short of strike) which had taken place in 
May 2017. 

 

9.3 Beechlawn School, Hillsborough  
 

 The Committee noted the Report* (CYPS/6/17/10.3) of a Sustaining Improvement 
Inspection of Beechlawn School (involving action short of strike) which had taken place 
in May 2017. 

 

 Members commented on the terminology used by the ETI in the Reports. 
 

Dr Mangan reported that a review was being carried out within the Health Service of particular 
residential provisions within Northern Ireland. It was pointed out that the representation of 
looked after children in these provisions was disproportionate to the overall local population.   

 
  
10. Special Education 
 

10.1 Ratification of Statements 
 

Members noted the Statements overview up to 1 July 2017 (Table 1) summarising the 
total number proposed and amended across the five offices and the additional 
assistance and estimated costs from June 2017 to 31 March 2018 (Table 2). 

 

The Chair of the Board referred to the statutory timeline of 26 weeks to complete 
statements of special educational needs.  It was agreed that a future report to the 
Committee would include data on the time taken to complete statements and the 
reasons for the delays categorised.  It was noted that the delays in issuing statements 
related mainly to the receipt of medical advices from Health Trusts.    
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On the proposal of Rev Adams, seconded by Sr Hegarty, the Committee approved the 
proposed, amended and ceased statements up to 1 July 2017.   
 

A Member commended staff within Special Education for their work in supporting 
families in this area.  
 

Action: A future report to the Committee to include data on the time taken to complete 
statements and the reasons for the delays categorised. 

 

10.2 Statutory Assessment Overview 
 

The Committee noted the Statutory Assessment Overview Report. 
 

A Member commented on the continual increasing number of statements being 
processed across the Region which was higher in comparison to other jurisdictions.  
 

Dr Mangan said that the number of parental requests for assessment had increased in 
recent years.  Some schools encouraged parents to request assessments and parents 
also sought advice from other advocacy groups.  It was imperative therefore that 
appropriate support was given to families at an earlier stage.  She said that the Authority 
had initiated a transformation programme relating to two areas, namely diabetes and 
dyslexia.  She highlighted the importance of building flexibility and effective interventions 
into a support model for schools. 
 

The Chair considered that the Authority should seek to build teacher capacity to support 
children and young people.  This could be taken forward perhaps through a lead learner 
in schools. 
 

The Chair praised the work of officers within the Directorate who were committed to 
supporting children and young people.  She also thanked Mrs Ward for her work in 
connection with the Strategic Review of Nursery Provision in Special Schools.  The 
Chair of the Board commented on some terminology used within the draft document and 
requested some minor changes.  This was agreed. 

 
 

11. Date of Next Meeting 
 

The next meeting of the Committee would take place on 7 September 2017 at 10.30 am.   
 
 

The meeting ended at 12.45 pm. 
 
 

_____________________      ______________________ 
Chairperson     Date  

 


