
EDUCATION  AUTHORITY EAB/8/17/3 

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 29 JUNE 

2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 

1. PRESENT Ms S O'Connor (Chair) 

Rev A Adams Rev R Herron 

Ms Á Andrews Mr E Jardine   

Mrs P Carville Sir Gerry Loughran 

Mrs M Culbert Dr A McMorran 

Mr G Doran Dr I   McMorris   

Dr M Dynan Miss R Rainey 

Mrs B Hale Mr R Pollock   

Sr C Hegarty Ms N Toman 

2. IN ATTENDANCE

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr P O’Neill, 
Ms L McCall and for part of the meeting Mrs F Byrne, Miss C Johnston and Mr M 

McConkey. Mr P McWilliams from the Strategic Investment Board / QUB attended for part of the 

meeting.

3. APOLOGIES

Apologies had been received from Mr D Cargo, Mr J Craig and Mr O McMullan.

The Chair extended the Board’s sympathy to Mr Cargo and his wider family circle 

following a family bereavement.

4. DECLARATIONS OF INTEREST

Members were reminded of the requirement to declare interests during the course of the 
meeting.

5. MINUTES OF BOARD MEETING HELD ON 25 MAY 2017

The Board approved the minutes* (EAB/6/17/3) of the meeting held on 25 May 2017 on the 
proposal of Miss Rainey, seconded by Mr Pollock.

6. MATTERS ARISING FROM THE MINUTES

6.1 YOUTH SERVICE WORKSHOP (7.3) 
Mr Boyd said that the Children and Young People’s Services Committee had discussed 

governance arrangements for the Youth Service at its meeting held earlier in the day.  The 

Committee had agreed to recommend that the Youth Service would fall within the aegis 

of the CYPS Committee and that the agenda would be structured to accommodate 

both CYPS and Youth Service matters. 

6.2 DISCUSSIONS IN COMMITTEE - 2016/17 OUTTURN POSITION AND TNC 

MANAGEMENT SIDE LETTER DATED 12 MAY 2017 (14.2) 

Mr Boyd said that a communication was being developed in conjunction with DE on the 

2016/17 outturn position.  
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Mr Boyd reported that TNC Management Side had agreed that all letters issuing on behalf of 

Management Side in future would either be signed by all the education partners or in the 

name of Management Side.  

 
 

7. CHAIRPERSON’S BUSINESS  
 

7.1 DISCUSSIONS IN COMMITTEE  
 

On the proposal of Miss Rainey, seconded by Mr Pollock, it was agreed to discuss the 

following matters in committee. 
 

(The senior officers withdrew from the meeting.)  
 

7.2.1 CHIEF EXECUTIVE APPOINTMENT  
 

The Chair provided a report on the arrangements in respect of the recruitment and 

selection process for the post of Chief Executive. 
 

(The officers re-entered the meeting.)  
 

7.2.2 RECRUITMENT PROCESS FOR ASSISTANT DIRECTORS - UPDATE  
 

Mrs Duffield provided a report on progress in respect of the recruitment and 

selection process for the posts of Assistant Director. 
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board agreed to resume 

the meeting.  
 

While in committee, the Board had: 
 

-  noted the timeframe to take forward the recruitment and selection process for the post 

of Chief Executive; and  

- noted a progress report on the recruitment and selection process for the posts of 

Assistant Director which had been externally advertised.  
 

7.2 DELEGATED AUTHORITY TO TRANSACT BUSINESS ON THE BOARD’S BEHALF 

DURING JULY AND AUGUST 
 

 The Board was requested to authorise the Chair and the Chief Executive to transact 

business on the Board’s behalf during July and August.  Any business approved on the 

Board’s behalf during the summer months would be presented to the relevant Committee 

in September for information.  
 

 On the proposal of Miss Rainey, seconded by Mrs Culbert, the Board agreed to delegate 

authority to the Chair and Chief Executive to transact business on the Board’s behalf 

during July and August. 
 

7.3 GOVERNANCE AND ACCOUNTABILITY REVIEW (GAR) MEETING ON 21 JUNE 2017 
 

The Chair reported that the Chief Executive, the Director of Finance and she had 

attended the GAR meeting on 21 June 2017 with the Permanent Secretary and other 

senior DE officials.  Matters discussed had included the 2016/17 final outturn position, the 

current in year financial position, management of schools’ expenditure and the 

transformation change programme.  They had also discussed progress on the 2016/17 

business plan targets, development of the 2017-18 business plan, the Strategic Plan, the 
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corporate risk register, long term absences other than sickness, teacher industrial action 

and the NIAO Report on Special Educational Needs. 
 

Mr Boyd said that DE fully understood the Authority’s 2016/17 final outturn position and 

the current financial position.  The Board noted that DE had issued a letter to schools on 

21 June 2017 to state that there was no change to the common funding formula figures 

provided to schools in March and schools should therefore plan for 2017/18 on the basis 

of the 2016/17 opening budget position adjusted for any demographic changes.  The DE 

letter had also indicated that, in addition to no uplift in 2017/18, schools would also be 

impacted by a reduction in the funding streams for Extended Schools and the Entitlement 

Framework. 
 

Mr Boyd said that the Authority had subsequently issued letters to schools on 27 June 

2017 and had made available a financial planning template detailing estimated outturns 

for schools for 2016/17 with assumptions for the 2017/18 financial year.  This included 

teaching and non-teaching salary forecasts for 2017/18.  He advised that three variations 

of the letter had issued to schools:  
 

 168 schools had received a letter where there were serious concerns about the level of 

deficit (greater than 5% / £75K) and the potential impact of their financial position on 

the quality of future educational provision.  These schools were requested to submit 

their three year financial plans to the EA by 11 August 2017. 

 Schools which had a deficit less than 5% or £75k and a surplus less than 5% and £75k  

were requested to submit their three year financial plans to the EA by 31 August 2017. 

 Schools which were in a surplus position (greater than 5% / £75K) were requested to 

submit their three year financial plans to the EA by 31 August 2017. 
 

Mr Boyd said that the timing of issuing this communication to schools was far from ideal; 

this had been acknowledged in the letters.  He provided an update on the responses to 

date of Trade Unions on the EA’s communications to schools. 
 

At the request of a Member, Mr Boyd undertook to circulate copies of the communications 

to Board Members. 
 

Some Members commented on the timing of issuing the letters to schools.  It was 

considered that this timing could present challenges where Boards of Governors were 

required to meet over the holiday period. 
 

The Chair of the Finance and General Purposes Committee said that as Boards of 

Governors were not permitted to exceed the limits of the budgets delegated to them, it 

was necessary for the EA to put in place appropriate sanctions to manage school 

expenditure. 
 

In response to a Member, Mr Boyd confirmed that the majority of schools in significant 

financial deficit were larger post primary schools. 
 

(Mrs Hale left the meeting temporarily at 2.35 pm.)   
 

Action: Circulate copies of the communications to Members. 
 

7.4 COMMUNICATIONS : UPDATE  
 

The Board noted the summary paper* (EAB/6/17/5) on issues raised in the media in the 

previous month.   

Mr Boyd said that the clarification provided by DVA on licensing requirements had 
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impacted schools significantly.  Ms Long said that DVA had confirmed that teachers and 

school staff were not considered to be volunteers but were regarded as paid drivers and 

required a professional licence.  She said that officers had sought a meeting with the 

Department of Infrastructure but had been advised that the clarification had been provided 

on the position and a meeting was therefore unnecessary.  She confirmed that schools 

had been notified by the Authority of the clarification provided by DVA. 
 

(Mrs Hale re-entered the meeting at 2.37 pm.) 
 

A Member said that Voluntary Grammar Schools had registered their deep concerns on 

this matter to the respective Permanent Secretaries of the Departments of Education and 

Infrastructure.  He considered that the Authority should also make representation with 

regard to the anxieties being experienced across the school system.  
 

A Member queried the supports available to assist schools in this matter.  Ms Long said 

that she was examining ways of procuring training courses at favourable rates. 
 

A Member asked that Board Members should continue to receive text alerts when media 

releases were being issued by the Authority.  This was agreed. 
 

A Member referred to the sample of positive communications and in particular to the 

media release relating to positive outcomes for families and schools.  It was agreed that 

the terminology used in this area for future media releases would be reviewed. 
 

Actions: Members to receive text alerts when media releases are being issued; and 

review terminology in media releases. 
 

7.5 BOARD MEMBER DEVELOPMENT DAY HELD ON 19 JUNE 2017 
 

A Board Member development day had been held on 19 June at which Members had 

reviewed practical case studies for operating effectively as a Board and managing 

conflicts of interest.  Outcomes from the workshop were set out in a paper* (EAB/6/17/5). 
 

A report on future governance arrangements of the Youth Service had been provided 

earlier in the meeting. 
 

The Chair said that Members had agreed, on 19 June, that a code of practice would be 

developed specifically for EA Board Members by the Audit and Risk Assurance 

Committee.  In addition, the wider committee structure would be reviewed and a paper 

would be presented to the Board for consideration. She pointed out that the term of office 

for Committee Chairs had initially been for two years.  This meant that Committees would 

be required to elect Chairs in September 2017.   
 

A Member received clarification that arrangements for governance of areas such as Irish 

Medium Education would be incorporated into the paper to be presented to the Board. 
  

A Member considered that the EA website should indicate the nominating body for each 

Board Member.  The Chair asked that this matter would be considered within the protocol 

work which would be undertaken by the Audit and Risk Assurance Committee. 
 

The biographies of Board Members posted on the EA website were discussed.  It was 

agreed that these would be reviewed in order to bring consistency to their content. 
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Actions: Code of Practice for Board Members to be developed by the Audit and Risk 

Assurance Committee; paper on committee structure to be presented to the Board in 

September; and Board Member biographies to be reviewed on the EA website. 

 

7.6 MEETING SCHEDULE 2017/18 
 

Two changes to the schedule were agreed relating to dates for the Audit and Risk 

Assurance Committee in October and the Board meeting in November 2017.  A revised 

schedule of meetings would be re-issued to Members. 
 

Actions: Revised schedule of meetings to be re-issued to Members. 
 

 

8. BANKING CONTRACT 
 

Miss Bill presented a paper* (EAB/6/17/6) which set out the rationale for the Authority to enter 

into a banking contract with the Bank of Ireland (UK) plc (BoI) for the period 1 April 2017 to 

31 March 2018 with the potential for a further extension of twelve months.   Miss Bill responded 

to Members’ queries with regard to the contract. 
 

On the proposal of Dr McMorris, seconded by Miss Rainey, the Board agreed to authorise the 

Chair to sign the banking contract* with the Bank of Ireland (UK) plc, on behalf of the Board, 

which would cover the period 1 April 2017 to 31 March 2018 with the potential for a further 

extension of twelve months.   
 

It was noted that work would progress to procure a replacement provider and move to cashless 

based banking. 
 

 

9. STRATEGIC PLAN 2017-2027   
 

Mrs Duffield said that 134 responses had been received to the public consultation on the draft 

Strategic Plan which had closed on 30 May 2017.  She presented the summary of consultation 

responses* (EAB/6/17/7.1) which provided a breakdown of the consultees by category, a 

summary of responses, the amendments made to the Strategic Plan as a result of the 

responses, the template questionnaire and the policy screening template.   
 

Mrs Duffield said that there had been agreement from the majority of those who had responded 

that the Vision, Mission and Values in the draft Plan were appropriate for the EA and that the 

key Strategic Priorities provided an effective framework for strategic, corporate and business 

planning across the organisation.  Consultees had also commented that while the Strategic 

Priorities were appropriate, it would be useful to have more detail on how these would be 

achieved and delivered.  Mrs Duffield said that the Strategic Plan would be supported by a 

three year Corporate Plan and annual Directorate Business Plans.  In the absence of political 

leadership, officers were requesting the Board’s endorsement of the Strategic Plan, in principle, 

which would enable the Plan to be launched at the appropriate time following DE approval. 
 

A Member queried if all responses from the consultees had been incorporated into the draft 

Plan.  Mrs Duffield advised that 73 respondents had used the consultation to make comment on 

the draft Plan and these comments had been represented.  Some consultees had also asked 

for specifics on particular areas and these would be reflected in the detail of the three year 

Corporate Plan and annual Business Plans. 
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Ms Long advised that it was anticipated that the draft three year Corporate Plan would be 

presented to the Finance and General Purposes Committee for consideration at its meeting in 

September 2017. 
 

A Member referred to the role of Education in helping to address child poverty and social 

inclusion.  She queried if the draft Plan adequately reflected plans in support of early years, 

youth, rurality, Irish Medium education and equality.  She acknowledged that the Corporate 

Plan would focus on targets and measurable outcomes.  
 

Mrs Duffield said that the Authority would be explicit in its role to address these areas within the 

Corporate Plan and annual Business Plans.  The three year Corporate Plan would align with 

the draft Strategic Plan which had been developed in the wider context of the proposed new 

Programme for Government which was outcomes based and recognised the need to work 

across boundaries, organisations, groups and communities.   
 

Mrs Johnston confirmed that the draft Strategic Plan had been screened in its final format 

following the receipt of all consultation responses.  This had included rural proofing.  She 

advised that the equality screening document highlighted key areas of work that would be taken 

forward by the Authority in the ensuing period.  In accordance with the Authority’s commitment 

with its Equality Scheme, areas of work taken forward would be subject to screening.  She said 

that the Equality Commission had advised that the Plan did not require an EQIA.  Members 

noted that all equality screening documentation would be published on the EA website. 
 

A Member said that she was encouraged by the consultation responses.  Overall the draft Plan 

had been well accepted.  She acknowledged that some consultees had asked for specific detail 

on key issues. 
 

On the proposal of Dr McMorris, seconded by Mr Pollock, the Board endorsed in principle the 

Strategic Plan 2017-2027* (EAB/6/17/7.2). Mrs Duffield outlined arrangements to support the 

launch of the Plan.   
 

The Chair thanked the officers involved in developing and compiling the Strategic Plan. 
 

 

10. STRATEGIC PARTNERING AGREEMENT  
 

Ms Long presented a paper* (EAB/6/17/8) giving information on an historical arrangement for a 

Strategic Partnering Agreement (SPA) with Amey FMP.  The paper included the arrangements 

to extend the SPA for a further three year period up to 10 March 2018 and also set out various 

issues relating to performance and contractual matters which needed to be addressed as part 

of the Belfast Schools’ PFI agreement. 

Members noted that the SPA would expire on 10 March 2018 in accordance with the terms and 

conditions of the SPA.  They received clarification on the approach to be taken to address the 

issues set out in the paper.   
 

On the proposal of Miss Rainey, seconded by Mrs Carville, the Board agreed to suspend the 

strategic partner’s exclusivity and to proceed with the resolution of the contractual issues on the 

Belfast Schools’ PFI agreement. 
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11. AUDIT AND RISK ASSURANCE COMMITTEE : MINUTES OF MEETING HELD ON 26 MAY 
2017  
 

The Chair of the Committee provided a brief report on the recruitment process for the post 

of Head of Internal Audit.  He referred to the consideration given by the Committee to the 

Annual Report and Accounts 2016/17, particularly the Authority’s final outturn figure 

(resource).  At the meeting, the NIAO representative had said that the Authority’s 

overspend would be carefully considered; she had indicated that there might be a 

preference for a report on the issue of the final outturn figure which might not necessarily 

lead to a qualification.  The Chair of the Committee said that the Chief Executive, when 

discussing the Accounts, had given assurances that he was content with the controls in 

place in terms of management of budgets.  
 

The Chair of the Committee said that the NIAO, in its draft Audit Strategy for 2016/17, had 

identified two areas of significant risk of material misstatement.  These related to the new 

integrated finance system and procurement and contract management.  He also outlined to 

the Board the approach being taken by the Committee to oversee the management of 

priority one recommendations. 
 

(Mrs Hale left the meeting at 3.24 pm.)  
 

A Member queried the work being taken forward by the NIAO on the financial health of 

schools.  Miss Bill said that the NIAO was compiling a report on this matter and was 

seeking information from the EA and DE in conjunction with a number of schools.  This 

matter had been discussed at the GAR meeting on 21 June 2017 with the Permanent 

Secretary.  She advised that DE Internal Audit was engaging with the EA on school 

finances and processes which included a review of the systemic constraints within which 

the EA operated. 
 

A Member referred to the report provided to the Committee on Whistleblowing cases.  

Mr O’Neill said that the report was provided to the Committee at a high level to give an 

overview of the numbers received as well as those which had been substantiated, partially 

substantiated or not substantiated.  It was noted that a presentation on Data Protection, 

Freedom of Information and the Whistleblowing Procedure would be provided to the Board 

in September.  
 

As no member of the Committee was available to second the minutes, the minutes of the 

meeting held on 26 May 2017 would be presented to the Board at its next meeting for 

approval. 
 
 

 

12. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE  
 

12.1 MINUTES OF MEETING HELD ON 1 JUNE 2017 
 

The Chair of the Committee advised that approval had been given to the 

Memorandum of Understanding and the Service Level Agreement for education 

provision at Woodlands Juvenile Justice Centre.  She said that, regarding the contract 

for the Independent Counselling Service for Schools, officers had undertaken to 

discuss this matter with the NIAO prior to further consideration by the Committee. An 

update on this matter had been provided to the Committee at its meeting earlier in the 

day.  She drew attention to the statements of special educational needs that had been 
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ratified and highlighted that the Committee had approved the organisational structure 

for the Pre-school Education Support Service.  
 

A Member queried the approach to be taken by the Authority to address the 

recommendations contained in the NIAO Report on Special Educational Needs.  She 

considered that it was good practice for a Committee Chair to be briefed on such reports 

and any press releases.  Dr Mangan said that the Authority had received the NIAO Report 

on the day it had been made publicly available (27 June 2017).  On that same day the 

Report had been issued by the Authority to the Children and Young People’s Services 

Committee.  She advised that DE had forwarded the (embargoed) media release to the 

Authority in advance of the publication date to enable the Authority to prepare a response 

should it be requested by the media.    
 

The Chair of the Board said that protocol required to be observed with regard to NIAO 

Reports.  It was inappropriate for Members to engage in public discussion on the Report 

in advance of a PAC Hearing. 
 

Dr Mangan advised that a project management board was being established by DE to 

review the NIAO Report which would be chaired by the Deputy Permanent Secretary.  

She said that EA officers had already commenced work on the detail of the 

recommendations.  
 

On the proposal of Mrs Carville, seconded by Mr Jardine, the Board approved the 

minutes* (EAB/6/17/10.1) of the meeting held on 1 June 2017. 
 

(Ms Toman left the meeting temporarily at 3.40 pm and re-entered at 3.41 pm.)  
 

12.2 YOUTH SERVICE : NOTE OF WORKSHOP HELD ON 25 MAY 2017  
 

The Board noted the note* (EAB/6/17/10.2) of the Youth Service workshop which set 

out actions to be taken forward and various issues which required development. 
 

Dr Mangan outlined the options for the governance arrangements of the Youth 

Service which had been considered by the Children and Young People’s Services 

Committee at its meeting earlier in the day.  She advised that the Committee had 

agreed to recommend that the Youth Service would fall within the aegis of the 

CYPS Committee and that the agenda would be structured to ensure appropriate 

time was given to both CYPS and Youth Service matters. 
 

 

13. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 1 JUNE 2017 
 

The Chair of the Committee said that a review of the Teaching Appointments Scheme had 

been carried out by the Committee since its introduction one year previously.  The 

Committee had agreed to amend the Scheme to take account of a protocol that was being 

developed to manage schools that did not adhere to the terms of the Scheme in respect of 

progressing principal or vice principal appointments.  She advised that, at a meeting held 

earlier in the day, the Committee had been advised that this amendment would require 

public consultation. 
 

The Chair of the Committee referred to consideration given to the attendance of advisers 
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and / or assessors on recruitment and selection panels for principal and vice principal 

appointments.  Members had emphasised the importance of ensuring that all schools were 

provided with the same opportunities for support with regard to vice principal appointment 

panels. She advised that officers had been tasked with bringing a paper to the Committee 

on strategies in support of building capacity and improving the quality of performance of 

principals and vice principals in leadership roles as well as Boards of Governors. 
 

The Chair of the Committee said that consideration had been given to the process for 

reconstitution of school Boards of Governors for the period 2018-22.  Officers had 

undertaken to engage with DE and CCMS to seek to develop documentation to support a 

consistent approach to the reconstitution process to be used by all the appointing 

authorities. 
 

The Board noted that the Committee had delegated authority to the Chair of the Committee 

to ratify appointments on the Committee’s behalf during July and August. 
 

The Board noted the minutes* (EAB/6/17/11.1) of the meeting held on 1 June 2017. 
 

 

14. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

14.1 MINUTES OF MEETING HELD ON 6 JUNE 2017 
 

The Chair of the Committee said that Mr Boyd and Miss Bill had met the Permanent 

Secretary to discuss a range of matters, including the provisional outturn position which 

had identified that EA spend was £19m (1.3%) higher than its allocation in 2016/17.  They 

had also discussed the deteriorating financial position of schools, with schools having 

spent around £19m above the common funding formula allocation.  As a result of this 

meeting, the Permanent Secretary had asked DE Internal Audit to review school spend 

and related processes and to review the powers available to the Authority to manage 

school spend.  The Chair of the Committee said that budget reduction scenarios and 

rising cost pressures in 2017/18 had also been discussed with the Permanent Secretary.  

He said that it had been emphasised to the Permanent Secretary that the Authority was 

unable to deliver budget cuts of the magnitude required within one financial year.  He 

reported that, following a letter from DE dated 22 May 2017, the Authority was working 

with DE to identify a list of savings measures to address budget pressures.    
 

The Chair of the Committee said that following the Board’s previous consideration on the 

range of structural matters impacting on the Authority’s future financial position, it was 

anticipated that a Transformation Working Group comprising Board Members would be 

established in due course.    
 

The Chair of the Committee said that discussion had taken place on a possible 

qualification of the Authority’s Accounts as a result of the final outturn position.  The 

Committee had been advised that Departmental Resource Accounts would normally 

receive a qualification due to an overspend.  However, it was acknowledged that the 

Authority had submitted bids to DE for pressures in January monitoring but January 

monitoring had not completed.  The NIAO representative at the Audit and Risk Assurance 

Committee meeting on 26 May had given an indication of the NIAO’s position on the 

matter at that time. 
 

The Chair of the Committee reported that the initial capital allocation for schools and 

youth totalled £63.653m.  However, he pointed out that due to the current political 
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situation this allocation could change.  He also reported that the indicative cash limit for 

the period 1 April to 31 July 2017 was £406,272k.  This amount did not include 

allowances for pay increases, inflation, rates and the new apprenticeship levy which 

meant that the total cash estimated for the period 1 April to 31 July 2017 was £438,696k.  

He said that DE had been notified of the Authority’s additional cash requirement of 

£32,424k. 
 

The Chair of the Committee advised that a report had been provided on the potential 

financial risk to the Extended Schools’ budget as a result of contractual issues.  Reports 

had also been provided on the restructuring of the Transfer of the Open Enrolment 

Service and the renewal of the remaining 14 Term Service Contracts for planned and 

response Building and Mechanical & Electrical Maintenance to schools and other 

buildings within the EA estate.  
 

On the proposal of Dr McMorris, seconded by Mrs Carville, the Board approved the 

minutes* (EAB/6/17/12.1) of the meeting held on 6 June 2017. 
 

(Mrs Andrews left the meeting temporarily at 4.05 pm.)  
 

14.2 BUDGET 2017/18  
 

The Board noted DE’s letter** dated 22 June 2017 setting out the EA Block Grant 

allocation for 2017/18.  It was noted that the Youth Service and Community Relations 

allocations would issue under separate cover. 
 

The Board noted that as a result of DE’s consideration of the Secretary of State’s 

announced indicative budget allocations for all Departments on 24 April 2017, a 2.5% 

cut had been applied against the 2016/17 opening budget position within the 

Education budget.  This included the full DE budget including allocations for the Public 

Sector Transformation Fund. 
 

DE had indicated in its letter of 22 June that the overall Aggregated Schools’ Budget 

for distribution to schools had been retained at £1,167.5m (including Voluntary 

Grammar and Grant Maintained Integrated Schools) and that all grant-aided schools 

had been informed that the indicative cash allocations notified to them on 15 March 

2017 were now confirmed.  
 

The Authority was required to submit a balanced opening budget to DE by 21 July 

2017. 
 

Miss Bill gave a presentation on the EA’s 2017/18 budgetary position based on DE’s 

letter dated 22 June 2017.  This included comparative information on the EA’s 

2016/17 opening budget position and the Block Grant position.  Members noted that 

cuts amounting to £24.1m were being applied by DE in areas relating to clothing 

allowances (£3m), nutritional standards (£1m), schools’ stock (£5), CYPS service 

reviews (£1.1m), operations and estates (£1.8m), contracts accounting and review - 

C2k (£6.8m) and IFS (£1.1m), and a full year effect of VES (£4.1m). 

(Mrs Andrews re-entered the meeting at 4.15 pm.)  
 

Miss Bill identified the potential funding gap, ranging from an estimated £46m to an 

estimated £68m after savings had been applied and based on the assumptions and 
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information at that time.  She reminded the Board of the serious challenges facing the 

Authority: the continuing rise in services which were driven by demand such as in 

areas of special education and transport; schools’ deteriorating financial position and 

rising school deficits; and other factors such as pay and price increases and the new 

apprenticeship levy. Over 90% of EA’s costs were statutory or contract based.  She 

outlined the consideration given by the Board either through Committee or Board 

workshops to these serious budgetary challenges and officers’ subsequent 

engagement with DE officials. DE had been informed that the EA would be unable to 

deliver budget cuts in 2017/18 of the magnitude required within one financial year.   
 

Miss Bill drew attention to potential savings measures that had been identified which 

would require further discussion with DE.  This list carried significant risk with 98% of 

the savings measures RAG rated as amber / red. 
 

Mr Boyd said that DE was fully aware of EA’s budgetary position.  In his letter to 

schools dated 27 June 2017, he had made clear that the EA would not be in a 

position to approve any school spending more than its common funding scheme 

allocation without a clearly agreed plan indicating how the deficit would be repaid.  

Schools had also been notified by DE that funding in respect of Extended Schools 

and the Entitlement Framework would be impacted as a result of spending reductions. 
 

(Mrs Culbert left the meeting temporarily at 4.20 pm.) 
 

A Member considered that the Authority should commence work on the disposal of 

assets.  Miss Bill advised that the majority of the proceeds from the sale of assets 

within the EA estate would transfer to DoF. 
 

Members discussed the cuts being applied by DE to nutritional standards and the 

clothing allowance budgets.  Ms Long said that the reduction in the clothing allowance 

budget did not impact on eligibility criteria.  She was conscious that the EA had only 

received this information and that parents were not yet aware at the level of reduction 

in the grant for the incoming year.   
 

(Mrs Culbert re-entered the meeting at 4.30 pm.)  
 

Mr Boyd said that Miss Bill and he were meeting DE officials the following day to 

discuss the 2017/18 budget position.  He would inform DE that the Board was 

meeting on 10 August and would be giving consideration to the 2017/18 Budget.  
 

 

15. EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 13 JUNE 2017   
 

(Mr Pollock declared an interest in the item relating to the STEM module as he was a 

member of the Board of Sentinus.) 
 

The Chair of the Committee drew attention to the recommendations relating to the 

harmonisation of the hourly charge to £30 for school-based instrumental tuition charges 

across the Region over a period of 33 weeks, and the arrangements to continue with the 

current STEM module in the short term to allow time to provide for a sustainable way 

forward for a STEM programme.  
 

The Chair of the Committee said that the Committee had approved the interim School 

Complaints Procedure which had been developed in conjunction with Education 
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stakeholders and the Northern Ireland Public Services Ombudsman. The Committee had 

also agreed to the revisions made by DE to the Memorandum of Understanding for the 

Strule Shared Education Campus following an annual review.  
 

The Chair of the Committee said that, in considering inspection findings for the period 

January to March 2017, Members had noted that action short of strike had impacted 

significantly on school inspections.   
 

The Board considered a paper** on recommendations in respect of funding for the Irish 

Medium bursary scheme (£45,910).  It was noted that this funding stream had been 

designated in 2016/17 as no longer earmarked by DE. 
 

A Member queried the value of some of these courses and their ability to address good 

practice within the classroom.  She asked that these matters be discussed during future 

renegotiations with CnaG. 
 

The Chair of the Committee said that a business case for 2017/18 would set out the actions 

to progress a more robust evaluation of the impact of the funding at school and classroom 

level.  The outcomes of this evaluation should therefore be able to inform future decisions 

regarding funding for the scheme. 
 

A Member requested that the Board should invite representatives from CnaG to meet 

Members at a future meeting to discuss this issue.  It would assist in developing 

relationships between the two bodies.  This was agreed. 
 

On the proposal of Rev Herron, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/6/17/13) of the meeting held on 13 June 2017.  

Action: Invite representatives from CnaG to meet Board Members at a future meeting to 

discuss the IM bursary scheme and to develop relationships generally. 

 

16. AREA PLANNING MODEL  
 

Mr O’Neill provided Members with a ‘live walk through’ of an operational model to support 

area planning.  This mapped operational model had been developed with the support of the 

Strategic Investment Board (SIB). He advised that a number of internal data sets had been 

identified and used to populate the model to support the area planning process. 
 

Mr O’Neill said that officers, in conjunction with the SIB, were currently working on 

developing further versions of the model which would include accommodation information, 

transport implications for students, examination results, and a scenario interface to capture 

the outcomes from each scenario run. 
 

Members welcomed the innovative model which was user friendly and very relevant to 

improving business needs.  Mr McConkey confirmed that the area planning model could be 

shared with all the education partners. 
 

The Chair queried if a business case was necessary to support the development of the 

model.  Mr O’Neill advised that currently this was not necessary; work would be taken 

forward by the Authority in conjunction with the SIB. 
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17. DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 10 August 2017. 

 

The meeting ended at 5.12 pm. 
 

 

 

     
Chair Chief Executive Date*  

* Paper issued with agenda **   Paper tabled 


