
EDUCATION  AUTHORITY         EAB/10/16/3  
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

29 SEPTEMBER 2016 AT 2.00 PM IN ANTRIM BOARD CENTRE 

 
1. PRESENT Ms S O'Connor (Chair) 

 

Rev A Adams  Mr E Jardine 

Ms Á Andrews Mrs N Lappin 

Mrs P Carville Sir Gerry Loughran 

Mr J Craig Dr A McMorran 

Mr G Doran Dr I   McMorris 

Dr M Dynan Mr R Pollock   

Miss N Gowan   Miss R Rainey 

Sr C Hegarty  Ms N Toman 

Rev R Herron  
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Ms J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr P O’Neill, 

Mrs F Byrne, Ms L McCall and for part of the meeting Mrs H Gallagher, Mr R Gilbert, Mrs A Kee 

and Mr P O’Rawe. 
 

 

3. APOLOGIES 
 

Apologies had been received from Fr T Bartlett, Mr D Cargo and Mrs M Culbert. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 11 AUGUST 2016  
 

The Board approved the minutes* (EAB/9/16/3) of the meeting held on 11 August 2016 on the 

proposal of Mrs Carville, seconded by Miss Rainey. 
 

 

6. MATTER ARISING FROM THE MINUTES 
 

 YOUTHNET (4.1.2)  
 

The Board noted that this matter was included on the agenda of the meeting of the Audit and 

Risk Assurance Committee to be held on 5 October 2016.  Mr Boyd reported that Youthnet had 

entered into voluntary liquidation on 23 August 2016. 

 
 

7.   CHAIRPERSON’S BUSINESS  
 

7.1 ENNISKILLEN ROYAL GRAMMAR SCHOOL : TRANSFER AGREEMENT AND 

ASSOCIATED AGREEMENTS  
 

 The Board noted that the initial location for Enniskillen Royal Grammar School, from 

1 September 2016, was on both the current sites of Collegiate Grammar School and Portora 
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Royal School.  The intended permanent location is the site at Lough Shore Road, Enniskillen, 

currently owned by the Fermanagh Protestant Board of Education (FPBE).   
 

 Mr O’Rawe presented a paper* (EAB/9/16/5.1) outlining the terms of the Transfer Agreement 

which was required to facilitate the transfer of teaching and certain non-teaching staff of 

Collegiate Grammar School (employed by the EA) to Enniskillen Royal Grammar School.  The 

Transfer Agreement also facilitated the transfer of certain assets and trusts used exclusively 

for the purposes of Collegiate Grammar School.  Associated Agreements* were also 

necessary in respect of the initial provision of cleaning, catering and grounds maintenance 

services provided by the EA to Enniskillen Royal Grammar School at the former Collegiate 

Grammar School site for the 2016/17 school year.   
 

 The Board noted that a separate agreement would be entered into between the FPBE, the 

Board of Governors of Portora Royal School, Enniskillen Royal Grammar School and DE in 

respect of the transfer of Portora Royal School. 
 

On the proposal of Rev Herron, seconded by Mr Jardine, the Board agreed to authorise the 

Chair and Chief Executive to sign, on the Board’s behalf, the Transfer Agreement and 

associated Agreements in respect of Enniskillen Royal Grammar School. 
 

7.2 EARLY YEARS SPECIAL SCHOOLS - LESSONS LEARNED GROUP  
   

The Chair reported that the Lessons Learned Group had met on 19 September and had 

compiled a draft action document.  This document was currently being considered by 

Members of the Group and would be presented to the Board at its next meeting for 

consideration. 
 

7.3 BOARD MEMBERS - TRAINING AND PROFESSIONAL DEVELOPMENT 
 

The Chair said that she planned to hold a training day on 23 January 2017 for Board Members 

on governance and budget processes.  Members were requested to forward suggestions on 

further possible training areas. The Chair indicated that a day would also be set aside in 

September 2017 to further review governance. 
 

7.4 COMMUNITY USE OF SCHOOLS COMMITTEE 
 

Members were asked to give consideration to serving on this Committee. 
 

7.5 SHARED EDUCATION  
 

The Chair reported that the first meeting of the Shared Education Committee had taken place 

earlier in the day.   
 

On the proposal of Mr Pollock, seconded by Dr McMorris, the Board agreed that Miss Rainey 

would serve on this Committee. 
 

The Chair reported that the Minister had recently announced the next round of applications to 

the Shared Campus programme under the DSC Signature Project.  It was noted that the 

Board would be required to endorse all applications prior to their submission to DE by the 

deadline of 27 January 2017. 
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7.6 REMUNERATION COMMITTEE  
 

The Chair reported that a meeting of the Remuneration Committee would take place within the 

following month. 
 

7.6 COMMUNICATIONS UPDATE 
 

Mr Boyd reported on two incidents earlier in the day; one involving a pupil at a school in 

Fermanagh and another which involved a ceiling collapse in a classroom.  He also reported 

on an issue involving transport arrangements concerning a controlled integrated school.  He 

outlined the transport policy which he confirmed had been applied in this case.  The Board 

noted the report. 
 
 

8. INFORMATION AND COMMUNICATIONS  
 

Mr Boyd said that the overriding priorities within the EA’s transitional year had been to balance the 

budget and to maintain services.  During this time a project manager had been in post who had 

interim responsibilities for communications.  This role included a reporting line for a small number of 

Communications and FOI officers within the legacy organisations.  It was noted that the legacy 

organisations had different approaches to communications and FOI requests. 
 

In a presentation, Mrs Byrne outlined the proposed organisational structure for the Communications 

Section and current workloads relating to media enquiries, FOIs, Assembly questions and proactive 

EA media stories.  She outlined the communication priorities for 2016/17 as set out in the paper* 

(EAB/9/16/6).  These included transformation, the Strategic Plan, the Budget, the Area Plan and the 

SEN review of pre-school places.  Mrs Byrne advised that a Communications Strategy would be 

presented to the Board in due course which would align with the priorities to be identified in the 

Board’s Strategic Plan.  Other ongoing work in the Section related to the EA website, the staff 

intranet, a digital media strategy and a corporate identity project.  She outlined the scale of work 

involved with media issues, both regional and local, and the need to focus on PR planning in order 

to maximise opportunities to positively engage with stakeholders, including the media. 
 

(Mr Pollock left the meeting at 2.45 pm.)  
 

Members considered that the proposed organisational structure should not exceed the staffing 

complement of the legacy boards.  It was pointed out that the Communications Strategy, when 

drafted for consideration by the Board, would identify resource requirements. 
 

Members referred to the importance of engaging with staff, particularly through the transition period 

and to the benefits of digital media in providing immediate information to stakeholders. 
 

It was pointed out that staff would be engaged through the Strategic Planning process.  Roadshows 

were being held with staff in order to provide opportunities to meet the Chair and the SMT to 

discuss change and areas of concern.  The Chair said that invitations would be extended to Board 

Members to attend roadshows.  In addition, she encouraged Board Members to engage in local 

community planning events. 
 

(Mr Craig left the meeting temporarily at 3.00 pm.)  
 

A Member requested that recognition should be given to the considerable number of children and 

young people who came from different language communities.   She considered that parents should 

be encouraged to communicate with the EA in the language of their choice. 
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A Member referred to the scope of work within the Communications Section and raised queries in 

relation to FOI requests and legislative requirements.  She asked if this area was included on the 

Corporate Risk Register.  It was agreed that a report would be presented to Members on a regular 

basis outlining FOI requests, the exemptions signed off by the Chief Executive and other relevant 

information. 
 

(Mr Craig re-entered the meeting at 3.05 pm.) 
 

A Member considered that correspondence received by Board Members from members of the 

public should be included on the Board agenda. She also considered that emails issued to Board 

Members on communication issues should be followed up with text alerts. 
 

On the proposal of Rev Adams, seconded by Sr Hegarty, the Board agreed the 12 month 

Communications Strategy. 
 

Action: FOI report to be provided to Members on a regular basis. 
 

 

9. CHAIRPERSON’S BUSINESS (Continued)  
 

 EA CHIEF EXECUTIVE : RECRUITMENT AND SELECTION PROCESS  
 

 Ms J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan and Mr P O’Neill withdrew from 

the meeting. 
 

 Mrs Gallagher advised that the deadline for receipt of applications for the post of Chief Executive 

had ended at 2.00 pm that afternoon.  She provided a brief report on the applications received and 

on the next stages in the recruitment and selection process. 
 

 The officers re-entered the meeting.  
 

 (Rev Herron left the meeting temporarily at 3.15 pm.) 
 
 

10. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES  
 

The Chair of the Committee said that the Committee, at subsequent meetings, would receive 

reports on Home to School Transport, recommendations from the Working Group on School 

Surpluses and Deficits, and an accommodation strategy for staff.   

 

He said that DE in a letter dated 15 August 2016 had given formal approval to the Budget for the EA 

Block Grant for 2016/17 and the conditions on which that approval had been based. The overall EA 

Block Grant* (EAB/9/16/7.2) was now £499m which incorporated a £3m reduction notified by DE on 

9 August 2016. He said that savings recommendations in respect of the School Meals and Music 

Services would be presented to their respective Committees for consideration. 
 

The Chair of the Committee reported that the strategy for proposed savings for 2017/18 would be 

presented to the Committee at its meeting on 4 October 2016.  He also referred to the recurrent and 

capital positions at 31 July 2016 and to the reports provided on the financial position of all schools 

as at 31 March 2016, including their projected surpluses and deficits over the subsequent three year 

period.  He outlined discussion which had taken place on the controls available to the EA to ensure 

that schools managed their allocations appropriately in year for the benefit of pupils currently 

enrolled at their schools and reported that this issue was being discussed with DE officials. 
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He outlined the consideration given to the annual report and accounts for the 2015/16 Trust and 

Endowment Funds and to revised indemnity arrangements with the Bank of Ireland.  He also 

referred to reports given on the current position of the EA’s 2015/16 Annual Report and Accounts, 

corporation tax, employment contractual entitlement, the pilot scheme launched by DE on Investing 

in the Teaching Workforce and on tenders and property transactions. 
 

(Rev Herron re-entered the meeting at 3.25 pm.) 
 

A Member referred to the savings measure which related to staff substitution costs and queried if 

schools had yet been notified of this action.  Ms Bill advised that this decision had not yet been 

agreed.   
 

(Ms Toman left the meeting temporarily at 3.29 pm.) 
 

Mr Boyd said that, given the impact of such savings measures on schools, it would be necessary for 

EA to engage with the Minister’s office on any proposed communication to schools.  Ms Bill reported 

that bids had been submitted to DE on pressures as part of the October monitoring round.  This 

included staff substitution costs.  Discussion ensued in relation to the savings required to be 

effected in 2017/18 on the EA Block Grant and its impact on schools. 
 

The Chair of the Working Group on School Surpluses and Deficits said that she intended to present 

the Working Group’s recommendations to the Committee on 1 November.    
 

(Ms Toman re-entered the meeting at 3.40 pm.) 
 

On the proposal of Dr McMorris, seconded by Mr Craig, the Board approved the minutes* 

(EAB/9/16/9) of the meeting held on 6 September 2016. 
 

 

11. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

The Chair of the Committee advised that a report had been provided on the actions taken to 

ensure that there were sufficient and appropriate places across the region for early years 

places in September 2016.  She said that the Terms of Reference for the Strategic Review 

in Special Schools had been discussed and agreed and the first meeting of the Members’ 

sub-group would take place on 6 October 2016.  She advised that a Project Manager had 

been appointed to oversee the review. 
 

The Chair of the Committee referred to the discussion on Fleming Fulton School, the revised 

2016/17 Youth Service budget, the report provided on Youthnet and the consideration given 

to the proposals presented in respect of the Outdoor Education Centres.  She said that the 

Committee had agreed the revised implementation plan and the revised rationalisation plan 

for the Outdoor Education Centres and had requested a communications strategy to 

accompany the plans.   
   

Mr Boyd stated that he had briefed the Minister on the outcome of the Committee’s 

consideration on the review of Outdoor Education Centres.  Dr Mangan advised that she and 

Mrs Kee had met DE officials to discuss the detail of the proposals.   
 

A Member said that she had declared an interest at the Committee meeting in respect of this 

item.  She wished to be assured that appropriate consultation had taken place with relevant 

stakeholders. 
 

Mrs Kee said that EA officers were meeting the Trade Unions prior to publishing a final 

paper.  Once agreed, the EA would enter into a 12 week consultation process with 
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stakeholders.  Letters would be issued to schools and youth groups and engagement would 

also take place with young people.   
 

A Member received clarification on the uptake in usage of the Outdoor Education Centres.   
 

A Member queried the reduction in the Youth Service recurrent budget.  It was reported that 

DE had informed the EA earlier in the year that the Youth Service might be required to 

review its priorities in light of a reduction in its budget.  DE had now reduced the budget by 

£200k.  It was noted that this reduction was being met largely through voluntary severance 

and through savings in the curriculum development unit budget.  These measures would 

ensure protection of front line services. 
 

A Member referred to the ETI report on Fleming Fulton School and sought clarity on the 

current position with regard to its nursery provision.  She wished to ensure that the correct 

message was being conveyed on the rationale for ceasing the nursery provision.  

Dr Mangan outlined engagement to date with the principal and the Board of Governors of 

Fleming Fulton School.  She advised that officers sought to engage positively with 

Governors on a way forward and to provide an understanding on the school’s role within the 

framework of the wider service delivery. 
 

On the proposal of Mrs Carville, seconded by Rev Adams, the Board approved the minutes* 

(EAB/9/16/10) of the meeting held on 8 September 2016. 
 

 

12. EDUCATION COMMITTEE 
 

The Chair of the Committee referred to discussion on the Report of the Independent Panel 

appointed to investigate the circumstances in De La Salle College.  He advised that the 

Committee would receive a further paper on the Report’s recommendations which required 

action by the EA.  He referred to the report on the indicative results at GCE and GCSE 

levels and said that Members had been delighted with the steady improvements being 

made.  The Committee would also receive, at a future meeting, a paper on a number of 

identified priority schools within the context of the School Improvement Strategy.  He 

referred to the report provided on the training and support programme for members of 

Boards of Governors in 2015/16 and to the recommendations presented in respect of 

Development Proposals. 
 

On the proposal of Rev Herron, seconded by Miss Rainey, the Board approved the minutes* 

(EAB/9/16/11) of the meeting held on 8 September 2016. 
 

 

13. CHILD PROTECTION AND SAFEGUARDING COMMITTEE  
 

The Chair of the Committee advised that the Looked After Children Champion had taken up 

post on 5 September 2016.  She reported that Dr Mangan had written to DE on the issue of 

Health and Education departmental collaboration on policy for Looked After Children.  She 

drew attention to consideration given to the Case Management Review process to enable 

greater safeguarding for children, the audit of the Case Management Review within the EA 

and the report relating to the Review of the Safeguarding Board for Northern Ireland (SBNI).  

She advised that an action plan would be drawn up in respect of the recommendations 

arising within the SBNI report which impacted on EA business.   
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The Chair of the Committee said that the Report of the Independent Panel appointed to 

investigate the circumstances in De La Salle College had also been considered by the 

Committee and, in particular, one recommendation relating to child protection.  Actions 

would be taken to reinforce child protection accountability for newly appointed principals and 

Boards of Governors.  Further information on this recommendation relating to child 

protection would be presented to the Committee. 
 

(Ms Toman left the meeting at 4.00 pm.)  
 

The minutes* (EAB/9/16/12) of the meeting held on 22 September 2016 would be presented 

to the Board at its meeting on 20 October 2016 for adoption as no Member of the Committee 

was present to second the minutes. 
 

 

14. DRAFT AREA PLAN 2017-20 
 

The Board considered the draft Area Plan* for 2017/20. 
 

Mr Collings said that, at a meeting of the Area Planning Steering Group (APSG) the previous 

week, approval had been given by the Minister for EA to proceed to consult on the draft Area 

Plan.  He outlined the Minister’s expectations with regard to the Area Planning process.   
 

Members expressed concerns about the timeframes associated with Development Proposal 

stages.  Mr Gilbert said that the APSG had considered the timeframes involved and he outlined 

the streamlined approach.   
 

(Mrs Carville and Mr Jardine left the meeting at 4.10 pm.) 
 

Members commented that a communications strategy was essential to accompany the Area 

Planning process and stated that schools should be kept clearly apprised of developments at all 

times. 
 

It was agreed that the order of the key themes as set out within the section ‘Strategic Review of 

Current Provision’ would be amended.  It was noted that the EA’s objectives had been clearly 

identified earlier in the document.    
 

(Miss Rainey left the meeting at 4.31 pm.)  
 

A Member said that Irish Medium schools had been incorporated into ‘Other Maintained Schools’ 

in the document.  It was agreed that this reference would be amended.  The Member also asked 

that the terminology in respect of the Irish Medium and the Integrated sectors should be 

amended to facilitate the development of sustainable Irish Medium and Integrated Schools.  It 

was pointed out that the language in the document had been taken directly from legislation. 
 

A Member referred to the section on ‘Current Provision of Post Primary Schools’ and said that 

the Sustainable Schools Policy did not take account of Dickson Plan schools.  A discussion 

ensued in relation to the indicators as set out in the Sustainable Schools Policy. 
 

Subject to amending the document to take account of Members’ comments, the Board agreed to 

proceed to consult on the Area Plan 2017/20. 
 

The Chair said that the revised document would be circulated to Members. 
 

 Action: Circulate the revised Area Plan to Board Members. 
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15. DATE OF NEXT BOARD MEETING 
 

The next meeting was scheduled for 20 October 2016. 
 

 

The meeting ended at 4.45 pm. 

 

 

     
Chair Chief Executive Date 

 

* Paper issued with agenda **   Paper tabled 

 


