
EDUCATION AUTHORITY              EAB/08/15/3.2 
 
MINUTES OF PROCEEDINGS OF THE ADJOURNED BOARD MEETING HELD ON 
FRIDAY, 3 JULY 2015 AT 9.00 AM IN RIDDEL HALL, BELFAST 
 
 

1. PRESENT     Ms S O’Connor (Chair)  
 

 Rev A Adams Mr E Jardine 
 Ms A Andrews  Mrs N Lappin 
 Mrs P Carville Sir G Loughran 
 Mrs M Culbert Mrs D McDonald 
 Dr M Dynan Dr I McMorris 
 Miss N Gowan Mr R Pollock 
 Sr C Hegarty Miss R Rainey 
 Rev R Herron Ms N Toman 
 
  

2. IN ATTENDANCE  
 

 The Interim Chief Executive, the Interim Chief Finance Officer, the Regional Managing 
Directors for the South Eastern / Southern and the Belfast Regions, the Change 
Director, the Interim Director of Operations and Estates Projects and the Board 
Support Manager. 

 
 

3.  APOLOGIES 
 

 Apologies had been received from Fr T Bartlett, Mr D Cargo, Mr M Gray-Sloan and 
Dr A McMorran. 

 
 

4. BUDGET 2015/16  
 

The Interim Chief Executive said that DE had written on 1 July 2015 to give approval to 
a number of teaching and school-based non-teaching redundancies.   
 

The Interim Chief Executive presented a paper* which set out the Board’s agreed 
strategy to achieve a balanced budget for 2015/16.  Approximately 1,100 members of 
staff had expressed interest in the voluntary exit scheme; the total salary cost 
associated with these staff was £32.8m for a full year and £16m from 1 October.  Staff 
reductions would require to be strategically planned to ensure that services would 
continue to be delivered.  The Interim Chief Executive said that the SMT continued to 
work to identify the balance of savings to be found, currently £7.856m.  This figure was 
higher than that discussed at the Board workshop on 25 June and resulted from the in-
year impact of voluntary severance.   

 

The Interim Chief Finance Officer presented the draft Budget for 2015/16* (Appendix 
1).  This reflected the deliberations of Members at the Board workshop on 25 June. He 
indicated that, based on 2014/15 outturn positions, the budget areas of Special 
Education in Mainstream, Special Schools and Teacher Substitution Costs would 



receive increased allocations in the current year.  Rates had also received an uplift in 
allocation. 
 

Sir Gerry Loughran entered the meeting at 9.15 am. 
 

The Interim Chief Finance Officer drew attention to savings proposals presented to the 
Children and Young People’s Services Committee, savings identified within Transport 
as a result of negotiations with Translink and also savings from efficiencies which 
included budget holders bearing down on all costs.  He advised that no budget had 
been set aside for contingency funding for schools. 
 

Members sought clarity on the impact of reductions within the budget areas of Music 
and the School Library Service.   
 

It was proposed by Ms Toman and seconded by Mrs Culbert that the Board, in 
considering a strategic approach to subsequent Budgets, should consider all options 
fully from initial workshop sessions. 
 

The Chair said that the Board had already agreed on a strategic direction.  It was 
required to present a Budget to DE by 8 July 2015.  She was mindful that work on 
revised service delivery models had commenced at the start of June following receipt 
of expressions of interest from staff in the voluntary exit scheme.   In addition, she 
pointed out that officers had been fully occupied in integrating the budgets of the five 
Education and Library Boards. 
 

The Chair of the Finance and General Purposes Committee undertook to liaise with 
Ms Toman in order to discuss how the matter raised would be overseen by the 
Finance and General Purposes Committee.   

 

The Interim Chief Executive said that the budgets for the Music Service and the School 
Library Service were relatively small which meant that reductions, in percentage terms, 
were distorted.  Proposals relating to the School Library Service reflected the fact that 
the administrative system had changed in recent years and the supporting structure 
had not changed accordingly.  This proposal would allow for a more streamlined 
service.   
 

Members raised questions about the assurance provided by DE to meet voluntary 
severance costs, the need to discuss voluntary severance proposals with Trade 
Unions, the distribution of the £396.6m to budget holders across the regions, the 
confidence to effect savings amounting to £7.856m and processes requiring equality 
screening, including rural proofing and risk analysis. 
 

The Interim Chief Executive said that the letters which had issued to eligible staff 
seeking expressions of interest had been predicated on a voluntary severance 
scheme.  DE had accepted EA’s assumptions and he was confident the scheme would 
be made available.  He said that he was meeting Trade Unions later that morning to 
discuss this issue.  He stressed that the EA would only be able to address the 
challenges presented by the Budget allocation by moving to regionalise the 
management of services through a voluntary exit scheme.  Letters would be issued to 



eligible non-teaching staff the following week offering voluntary severance with effect 
from 1 October 2015 or at a date to be agreed. 
 

The Board noted that the budget would be distributed to budget holders across the 
regions based on the historical outturns of each region. 
 

Clarity was sought on the monthly financial monitoring processes carried out by DE on 
EA spend.  The Interim Chief Finance Officer said that the EA was required to submit a 
Monthly Expenditure Monitoring Report (MEMR) to DE; the last submission to DE had 
been on 18 June 2015 to detail expenditure as at 31 May 2015.  He advised that 
updated reports would be presented to the Finance and General Purposes Committee 
each month.   

 

On the proposal of Ms Toman, seconded by Mrs Lappin, the Board agreed to approve 
the allocation of the Budget of £396.6m across the service areas identified in the paper 
(Appendix 1) and, furthermore, to engage in a process of reviewing the Budget on a 
quarterly basis. 

 

It was also agreed that papers presented to Members of the Finance and General 
Purposes Committee regarding the budget would be made available to all Members of 
the Board. 

 

The Chair commented that workshops could be convened to discuss areas of 
particular interest, for example the challenges surrounding schools in deficit positions. 

 

Appreciation was expressed to officers for the work in preparing and presenting the 
2015/16 Budget. 
 

A Member said that she understood that a moratorium had been placed on LMS 
schools with regard to capital spend in the current financial year.  She sought 
clarification on this moratorium and how this had been communicated to schools.  The 
Interim Chief Executive undertook to respond in writing to Members on this issue. 

Actions: Board approval to allocate the Budget across the service areas identified in 
Appendix 1; officers to continue to work to identify the specifics around the balance of 
savings to be found (currently £7.856m); the Board to engage in a process of 
reviewing the Budget on a quarterly basis; all papers presented to the Finance and 
General Purposes Committee on budget considerations to be made available to all 
Members of the Board; and the Interim Chief Executive to write to Members with 
regard to a query raised regarding capital spend in LMS schools. 

 
The meeting ended at 10.25 pm. 
 
 
__________________   ____________________           __________________ 
Chair      Chief Executive    Date    
 
* Paper tabled 
LMcC 



SUMMARY OF ACTIONS  
ADJOURNED BOARD MEETING : 3 JULY 2015  

 
 

Action 
No 

Minute 
Ref 

Action Description 

1 4 Board approval to allocate the Budget across the service areas identified 
in Appendix 1;  

Officers to continue to work to identify the balance of savings to be found 
(currently £7.856m); 

Agreement to engage in a process of reviewing the Budget on a quarterly 
basis;  

All papers presented to the Finance and General Purposes Committee 
on budget considerations to be made available to all Members of the 
Board; and  

Interim Chief Executive to write to Members with regard to a query raised 
regarding capital spend in LMS schools.  

 

 

 


