
CYPS/4/16/3 

Children and Young People’s Services Committee 
 
Thursday 3 March 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.30 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews,           

Mr D Cargo, Sr C Hegarty, Mrs D McDonald, Dr A McMorran, Ms S 
O’Connor, Miss R Rainey 

 
In Attendance Dr C Mangan, Ms A Barr, Mrs R Bell, Mrs A Kee, Miss J Millar,   Miss 

N Topping, Miss C Hall  
   
Apologies Mrs M Culbert, Mr M Gray-Sloan, Mr E Jardine, Mrs N Lappin 
 
The Chair welcomed Mr Cargo to his first meeting as a member of the committee. 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 4 February 2016 
 
 On the proposal of Miss Rainey, seconded by Sr Chris Hegarty, the minutes of 

the meeting held on 4 February 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   

 
3.1 Education Authority Business Plan 2015-16 (3.2) 
 

Following the February meeting, discussions had taken place with the 
Department of Education regarding improving current processes in 
relation to pupils’ personal education plans.  It has been agreed that the 
Department of Education and the Department of Health and Social 
Services and Public Safety (DHSSPS) would be taking forward a 
dedicated piece of work to review the Looked After Children’s process, 
commencing formally in September 2016. The Education Authority would 
be involved and informed as work advances. 

  
3.2 Early Intervention Transformation Programme (3.2) 
 
 Members were informed that 7 workshops on the Early Intervention 

Transformation Programme had been convened with nursery and 
playgroup providers.  The Department of Education was currently 
finalising documentation and a launch would take place in March 2016. 

 
Mrs McDonald joined the meeting at 10.35 am.  
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3.3 Regional Youth Development Plan Interim Framework 2016-17 – Draft 

(6.1) 
 

As per discussions at the February meeting, Mrs Kee provided an 
overview of tabled documents which outlined the key youth service 
functions, the current youth service staffing structure and an overview of 
child protection processes for the youth service.  It was noted that a 
revised management structure to reflect transitional arrangements from 
April 2016 onwards would be discussed at a future committee meeting. 
 
Members noted that discussions are progressing regarding the future of 
staff in the Youth Council for Northern Ireland.  In relation to youth 
representation on the Education Authority’s board, Ms O’Connor agreed to 
liaise with the Department of Education. 

 
3.4 Regional Youth Development Action Plan 2016-17 – Draft (6.2) 
 

Mrs Kee provided information requested at the February meeting on the 
total number of voluntary and statutory staff within the youth service and 
highlighted the percentage of employed paid staff in comparison to 
volunteers.  She also provided a breakdown of Education Authority part-
time and full-time funded staff within the statutory and voluntary sectors. 
 
A copy of the Regional Assessment of Need Framework had been placed 
on the board members’ website. 
 

The Chair thanked Mrs Kee for the additional information provided. 
 

4 Chairperson’s Business 
 

4.1 May 2016 Meeting of Children and Young People’s Services 
Committee  

 
In recognition of the number of political appointees on the board and that 
the Assembly elections coincide with the date of the May 2016 meeting of 
the Children and Young People’s Services Committee, it was agreed to 
cancel the May 2016 meeting.  On the proposal of Ms Andrews, seconded 
by Mrs McDonald, the committee agreed that to ensure statutory timelines 
are met for statements of special education need, proposed, amended 
and ceased statements would be considered at the April and May board 
meetings, as appropriate.  
 

4.2 Provision of Education for Children Outside the School Environment  
 

Following a discussion at the February board meeting and a query raised 
by Ms Toman regarding the provision of education for children outside the 
school environment, it was proposed that Dr Mangan would identify 
officers to brief the committee on Education Otherwise than at School 
(EOTAS) and elective home education. 
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The Chair would liaise with Ms Toman to confirm that the above covered 
the information requested.  
 

5 Special Education 
 

5.1 Ratification of Statements 
 
 Mr Cargo declared an interest in this item. 
 

The committee considered the statutory assessment report. On the 
proposal of Miss Rainey, seconded by Rev Adams, the committee agreed 
to approve the proposed, amended and ceased statements of special 
education needs for March 2016. 
 

5.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by the Education Authority on a 
monthly basis from April 2015 to March 2016 and the profile of pupils 
within the various SEN categories by region and sub-region.   
 
Attention was given to the additional assistance and estimated costs from 
1 March 2016 to 31 March 2016 for those statements proposing to make 
final or to amend in March 2016.   
 
Following discussion on the information provided regarding children with 
special educational needs, members commended officers on the monthly 
data provided to the committee. 
 

6 Education Welfare Service 
 

6.1 Supporting Young Carers in School: A Guide for Primary and Post-
Primary Schools 

 
The Chair welcomed Miss Topping to the meeting. 
 
Miss Topping referred to the circulated draft Supporting Young Carers in 
Schools booklet which had been developed through the work of the 
Children and Young People’s Strategic Partnership (CYPSP) and a sub-
group set up to focus on young carers.  The membership of the group 
included representatives from the Education Authority, Health and Social 
Care Trusts and the voluntary and community sectors.  A key action for 
the group was to develop a guide for primary and post-primary schools to 
help raise awareness in schools of young carers and the particular 
challenges they face.  The voice of young people and their experiences 
have informed this best practice guide for school staff. 
 
The Children and Young People’s Strategic Partnership intend launching 
the booklet and seek the endorsement of the Education Authority’s 
Children and Young People’s Services Committee for the foreword of the 
booklet and the guide in its entirety.   
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Members discussed the inclusion of special consideration for external 
examinations in the guide, the amendment of pastoral care policies in 
schools to reflect the new guidance, the dissemination of the guide by the 
Education Authority in schools and clarification on a process of 
dissemination of future Education Authority documents.  Members 
commended officers on the production of the guide.  

 
On the proposal of Rev Adams, seconded by Mr Cargo, the Supporting 
Young Carers in School: A Guide for Primary and Post-Primary Schools 
was approved. 

 
6.2 Education Authority Improving Attendance – Action Plan (2015-2016) 

 
Members had approved a draft action plan for 2015-2016 at the 
September 2015 meeting under 6 key themes which were to be actioned 
in 3 phases.  Under phase 1 Miss Millar provided updates on current 
progress in respect of actions completed in 2015/16 and on those not 
completed with reference to targets 4.1.2 - establishment of multi-
disciplinary forum and 5a.1.4 - business case for replacement of pupil 
services (EMS) system.  Targets 5c.1.2/3/4/5 had now been incorporated 
into the action plan for 2016-2017 as work on these targets had 
commenced but were not fully progressed. 
 
Members noted progress outlined in the updated Education Authority 
Improving Attendance Action Plan for 2015-2016 and paid tribute to the 
work carried out on the delivery of targets by officers in the education 
welfare service. 

 
6.3 Draft Education Authority Improving Attendance – Action Plan (2016-

2017) 
 

Miss Millar provided an overview of the draft action plan for 2016-2017 
under the 6 key themes.  Members’ attention was drawn to the 
Department of Education’s role in the development of an Attendance 
Strategy.  It is anticipated that the draft Attendance Strategy would be 
issued for consultation in the coming weeks with an anticipated launch in 
the autumn following Ministerial approval.   
 
Attention was drawn to a comment from an absent member regarding the 
inclusion of quantitative targets for pupil attendance/attendance at school 
level.  Miss Millar highlighted targets relating to attendance contained in 
the Education Authority’s Business Plan for 2015-2016.  In response to 
the target to implement actions to improve attendance at primary and 
post-primary schools with attendance levels below 90%, the education 
welfare service had been supporting 55 schools.  Statistics published by 
the Department of Education at the end of February for the 2014/15 
academic year were available for 46 of the 55 schools and indicated that 
83% have shown an improvement in attendance and approximately 60% 
of those schools are now above the 90% attendance target.  A further 
target included in the business plan to reduce the percentage of half days 
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missed because of unauthorised absence shows a reduction of 0.3% at 
primary level and 0.4% at post-primary level in 2014/15.   
 
Members welcomed that education welfare officers were now able to 
access live data on the C2k systems and the suggestion that officers 
collate and present attendance information at pupil and school level at a 
future meeting. 
 
On the proposal of Miss Rainey, seconded by Rev Adams, the Education 
Authority Improving Attendance Action Plan for 2016-2017 was approved. 
 

The Chair thanked officers for the informative reports. 
 
7 Early Years 
 

7.1 Minutes of Pre-School Education Advisory Group – 1 October 2015 
 

The minutes of the Pre-School Advisory Group held on 1 October 2015 
were noted. 

 
8 Any Other Notified Business 
 

8.1 Date of Next Meeting 
 

The next meeting of the Children and Young People’s Services 
Committee will take place on Thursday 7 April 2016 at 10.30 am in Antrim 
Board Centre. 

 
The meeting closed at 12.35 pm. 
 
 
 
 
 
 
Chairperson           Date 

 
  

 


