
Children and Young People’s Services Committee      
Thursday 03 May 2018          
 
Castle Tower School, Ballymena 
 
11.50 am 
 
Present    Mrs P Carville, Ms Á  Andrews, Rev A Adams, Mr D Cargo, Mr J Craig,          

Mrs M Culbert, Mr E Jardine, Mr G Lundy, Dr A McMorran, Ms S O’Connor,     
Mr O McMullan, Miss R Rainey. 

 
In Attendance  Mr G Boyd, Dr C Mangan, Mrs R Bell, Mrs P Ward, Mrs A Kee, Mr N Craig, Mr 

C McNickle. 
  
 The Chair expressed her thanks to Castle Tower School for facilitating the Committee 

meeting. 
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course of the 

meeting. 
 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on 29 March 

2018 
 
 On the proposal of Mr Jardine, seconded by Miss Rainey, the minutes of the meeting held on 

29 March 2018 were agreed as a correct record. 
 
 
3 Matters Arising from Minutes 
 

3.1 Strategic Review of Nursery Provision in Special Schools (4.2)  
 
 The Chair informed Members that EA officers had been invited to a meeting of the 

Northern Ireland Assembly All Party Group on Learning Disability, on 9th May 2018, to 
provide information on the consultation. 

 
 

3.2 Principals’ Survey (11.1)  
 
 Members noted further information on the breakdown of the results of the principals’ 

survey to identify what mental health issues affect children and young people at school. 
 
(Mr McMullan left the meeting temporarily at 11.54 am and returned at 11.55 am) 

 
 
4 Special Schools’ (Area Planning) - Update 

 
 The Chair invited Mrs Bell to provide an update on the engagement sessions that had been 

held with parents, staff and Boards of Governors in relation to the special school provision in 
Belfast. Mrs Bell informed Members that the engagement sessions had provided opportunities 
for officers to highlight the need for investment in the special school estate in Belfast to 
improve outcomes for pupils; clarify misinformation which had influenced public debate on the 
matter; and provide accurate information on how work would be carried forward. The Chair of 
the Board referred to an engagement meeting she had attended and highlighted that the 
matter of staffing had been a recurring issue. Members noted that no permanent staff would 
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be made redundant as part of any future transformation. However, Members were also 
mindful that the main purpose of the engagement sessions was to consider investment in 
special schools and the improvement of outcomes for children and young people. Members 
noted that Trade Union representatives were a key stakeholder. 

 
The Chair of the Board referred to a perception among parents that decisions had already 
been made on the matter. She stressed that it was the task of EA to provide confidence to 
parents and assure them that they would be involved in the decision making process. It was 
clarified, for the record, that the Education Committee on 8 March had agreed that the EA 
should commence pre-publication consultation on draft Development Proposals to transform 
special school provision in Belfast. Subsequently the Board, at its meeting on 29 March 2018, 
had referred the draft Development Proposals to the Children and Young People’s Services 
Committee for further consideration. It was further clarified that the content of the draft 
Development Proposals, as agreed by the Education Committee on 8 March, had no standing 
and that the formal consultation process had been deferred until extensive informal 
engagement had been undertaken.  

 
 Mrs Bell highlighted that following further extensive informal engagement EA would bring 

forward revised proposals for full consultation. These proposals would be shared with 
stakeholders as part of the informal engagement process prior to public consultation. 
Members agreed that significant work was required to address misinformation and relieve 
parental anxiety. 

 
 Members discussed issues which had contributed to parental anxiety including the perception 

that provisions within particular schools would change in a transformed school estate. The 
Chair expressed disappointment that teaching staff had contributed towards parental anxiety. 
Mr Boyd clarified that the engagement was driven by serious concerns about the poor 
standard of some school buildings and the impact on children and staff. He also stressed the 
need for EA to demonstrate how transformation of the school estate would lead to improved 
outcomes for children and young people. 

 
 A Member welcomed the engagement with parents and expressed the view that, whilst EA 

might have a view on how to improve outcomes for children and young people on a collective 
basis, each parent held a strong view on what was best for their child. The Chair of the Board 
suggested that EA should facilitate site visits for concerned parents in order to show how 
investment in the school estate had transformed provision for children and young people in 
other areas. The Chair was also mindful of parents whose children had not yet reached school 
age but would, in the future, avail of special school provision in Belfast. 

 
Dr Mangan referred to the Committee’s previous agreement to establish a Project 
Management Board (PMB). She expressed the view that the forthcoming Terms of Reference 
of the PMB should be strategically focused in line with the Area Plan as a whole and should 
extend beyond special school provision in Belfast with reference to issues which relate to 
transformation. Members agreed to hold a workshop before the next meeting of the 
Committee to consider draft documentation outlining the project management framework. It 
was also agreed that a report would be provided on engagement to date with parents. 
 
A Member expressed concern with the considerable workload associated with the 
transformation programme. It was acknowledged that engagement was time intensive, 
however it was also an important aspect of officers’ work. It was noted that Heads of Services 
would be required to conduct service reviews and that EA was in the process of recruiting a 
project manager to oversee the transformation process in relation to this. 
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Action: Officers to facilitate site visits for parents in order to show how investment in the 
school estate can transform provision for children and young people. Workshop to be held 
before the next meeting of the Committee to consider draft documentation outlining the project 
management framework. Report to be provided on engagement with parents. 

 
(Mrs Culbert left the meeting temporarily at 12.51 pm.)  

 
5 Special School Inspections 
 

5.1 Rossmar School, Limavady 

The Committee noted a report of an inspection* (CYPS/5/18/7.1), in March 2018, of 
Rossmar School. It was further noted that owing to the impact of action short of strike 
being taken by the teachers, the ETI had been unable to assure the quality of education 
being provided and that the school was a high priority for future inspection with no 
further notice. A Member praised the school for its work and noted that heating problems 
would be addressed by the investment in a new build for the school. 
 

5.2 Fleming Fulton School, Belfast 

The Committee noted a report of a follow-up inspection* (CYPS/5/18/7.2), in March 
2018, of Fleming Fulton School. It was further noted that the school had demonstrated 
capacity to identify and bring about improvement in the interest of all the learners. The 
ETI would monitor how the school sustained improvement in providing curriculum and 
accreditation opportunities to enable the pupils to achieve their full potential. 
 
 

6 Youth Service Inspection Reports 
 

(Mrs Culbert re-entered the meeting at 12.53 pm and Ms O’Connor left the meeting 

temporarily at 12.53 pm.)  

 
6.1 Girls’ Brigade Northern Ireland 

The Committee noted a report of an inspection* (CYPS/5/18/8.1), in November 2017, of 
the Girls’ Brigade Northern Ireland (GBNI). It was further noted that the GBNI needed to 
address urgently significant areas for improvement in the interest of all the learners. A 
formal follow-up inspection would be undertaken in 18 to 24 months. 
 
Following the November 2017 inspection the ETI had returned to the GBNI on 24 
January 2018. The purpose of the visit was to ensure that safeguarding issues, which 
had been evaluated as unsatisfactory in the inspection, had been addressed. The 
Committee noted that the revised arrangements put in place by the GBNI reflected 
broadly the guidance issued by the Department of Education. There remained the need 
for the GBNI to disseminate further the information for parents on how to raise a 
safeguarding concern. 
 

(Ms O’Connor re-entered the meeting at 12.56 pm.) 
 
 

6.2 Lagmore Area Project, Belfast 
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The Committee noted a report of a follow-up inspection* (CYPS/5/18/8.2), in December 
2017, of the Lagmore Area Project. The Project had demonstrated the capacity to 
identify and bring about improvement in the interest of all the learners. The ETI would 
monitor how the project sustained improvement in the further development of the 
facilitation skills of staff when working with the intermediate age group. 
 

(Ms Andrews left the meeting temporarily at 12.56 pm.)  

6.3 North Belfast Area Project 

The Committee noted a report of an inspection* (CYPS/5/18/8.3), in January 2018, of 
the North Belfast Area Project and that it had a high level of capacity for sustained 
improvement in the interest of all the learners. Members paid tribute to the work of the 
Senior Youth Worker and encouraged EA to disseminate the positive information 
contained in the report. It was noted that the Department of Education had requested 
permission to film the work of the project. 
 

(Ms Andrews re-entered the meeting at 12.59 pm) 
 

 
6.4 Young Farmers’ Clubs of Ulster 

The Committee noted a report of an inspection* (CYPS/5/18/8.4), in February 2018, of 
the Young Farmers’ Clubs of Ulster and that it had a high level of capacity for sustained 
improvement in the interest of all the learners. 
 

6.5 Magnet Young Adult Centre, Newry 

The Committee noted a report of an inspection* (CYPS/5/18/8.5), in February 2018, of 
the Magnet Young Adult Centre and that it had a high level of capacity for sustained 
improvement in the interest of all the learners. Members noted that the management 
committee was made up entirely of young people aged 16-25 who had demonstrated a 
clear understanding of the purpose of youth work and a high level of maturity. Members 
paid tribute to the young people for their work and encouraged the showcasing of good 
practice. 
 

(Mr Lundy left the meeting temporarily at 1.02 pm.)  

 
7 Limavady EOTAS Inspection Report 

 
The Committee noted a report of an inspection* (CYPS/5/18/9), in February 2018, of the 
Limavady EOTAS provision and that it needed to address urgently significant areas for 
improvement in the interest of all the learners. It was further noted that the EOTAS provision 
required external support to do so. The ETI would monitor and report on the organisation’s 
progress in addressing the areas for improvement and a formal follow-up inspection would be 
undertaken in 18 to 24 months. 

 
(Mr Lundy re-entered the meeting at 1.04 pm.) 

 
 
 
 
 
8 CYPS Financial Report 
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Mr Craig presented the provisional year-end financial position as at 31 March 2018. Members 
noted a £10.868m overspend against the total Special Educational Needs budget of 
£232.803m. They also noted that additional allocations amounting to £12m had been received 
during the year from the Department of Education. 
 
Members noted that the 2017/18 spend, based on provisional outturn, was £243.671m and 
that this figure was largely consistent with the 2017/18 minimum budget scenario position, 
after taking account of additional expenditure relating to, for example the Independent 
Counselling Service for Schools.  Mr Craig reaffirmed that the savings achieved reflected a 
positive outcome for EA and stressed that major challenges remained in relation to Budgets in 
2018-19 and beyond. 
 
Members noted that there was no variance relating to the youth recurrent core funding of 
£29.735m and that there was a £2k underspend in relation to the total youth capital budget of 
£3.5m. 

 
       In terms of earmarked funding it was noted that there was: 

 

 £42k underspend in relation to the total SEN related earmarked budget of £19.546m; 

 £1.048m overspend in relation to the total youth related earmarked budget of £4.916m. 
This related to the accrued costs associated with the Voluntary Exit Scheme (VES) and 
that funding would be transferred from the overall VES earmarked budget to cover VES 
costs relating to Youth Services. 

 
Members noted that the CYPS savings delivery plans had achieved £1.825m against an 
agreed savings target of £1.874m. 
 
The Committee noted the CYPS Financial Report** (CYPS/5/18/10). 

 
 

9 Pre-school Education Group – Minutes of Meetings 
 
9.1 Meeting held on 29 January 2018 

The Committee noted the minutes* (CYPS/5/18/11.1) of the Pre-school Education 
Group (PEG) meeting which had been held on 29 January 2018. A discussion ensued 
on the statutory duty to encourage and facilitate Integrated and Irish Medium Education. 
It was noted that the Department of Education had advised PEG that, following recent 
case law, statutory duty would take precedence over potential displacement of other 
pre-school provisions. The matter of demonstrated parental demand was also 
discussed. 
 
A Member referred to the inclusion of three new providers in the Pre-School Education 
Programme for one year only. It was clarified that, in considering new requests, PEG 
normally provided approval for one year.  
 

9.2 Meeting held on 27 February 2018 

The Committee noted the minutes* (CYPS/5/18/11.2) of the PEG meeting which had 
been held on 27 February 2018. Members further noted that PEG had sought guidance 
from the Department of Education (DE) regarding the need to consider statutory duty 
and demonstrated parental demand. The following measures had been considered by 
PEG on a case by case basis to assess parental demand:  
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 First preference applications (if applicable);  

 Current P1 intake and overall size of school;  

 Trend data on P1 intake and school enrolment;  

 Other integrated provision in the area; and  

 Expressions of interest. 
 
 

A Member was of the view that PEG had changed its processes following receipt of 
guidance from DE. He asked for officers to seek advice on whether the new process 
was discriminatory against other sectors. Mrs Ward undertook to explore this issue 
further. 
 
Action: Officers to seek advice on new process to consider Development Proposals. 
 
 

10 Special Education 
 
 (Mr Craig declared an interest in this item) 
 
10.1 Ratification of Statements 
 

Mrs Bell referred Members to a document** (CYPS/5/18/12.1) which demonstrated the 
profile of cases across the 5 EA offices. 
 
On the proposal of Mrs Culbert, seconded by Rev Adams, the Committee approved the 
proposed, amended and ceased statements up to 01 May 2018. 

 
 
10.2 Statutory Assessment Overview 

 
Mrs Bell referred Members to a document** (CYPS/5/18/12.2) which provided an overview of 
the Statutory Assessment process up to 3 May 2018. A discussion took place on varying 
provisions across the region.  It was pointed out that statements were informed by 
assessment of need rather than by provisions that were currently available in an area. 

 
The Committee noted the Statutory Assessment Overview Report. 

 
 

11 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 7 June 2018. 
 

The meeting ended at 1.25 pm. 
 
 
 
 
Chairperson           Date 
 
 *Paper issued with Committee agenda             **  Paper  tabled at Committee meeting 


