
Children and Young People’s Services Committee   EAB/09/15/6 
 
Thursday 3 September 2015  
 
Boardroom, Education Authority (Armagh)  
 
2.00 pm 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Mr M Gray-Sloan,     

Sr C Hegarty, Mr E Jardine, Mrs N Lappin, Dr A McMorran,       
Miss R Rainey  

 
In Attendance Dr C Mangan, Mr G Doran, Miss J Millar, Mr P Morgan,                

Ms N Topping, Mrs P Ward, Ms P Woods, Miss C Hall 
   
Apologies  Ms Á Andrews, Mrs M Culbert, Mrs D McDonald, Ms S O’Connor 
 
The Chair welcomed members to the second meeting of the Education Authority’s 
Children and Young People’s Services Committee and her first meeting as Chair.  
The Chair stated that she looked forward to working with members of the committee 
and officers of the Education Authority to bring an enhanced focus to the work of the 
committee in the best interests of children and young people. 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare any conflicts of 
interest during the course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 4 June 2015 
 
 On the proposal of Sr Hegarty, seconded by Miss Rainey, the minutes of the 

meeting held on 4 June 2015 were agreed as a correct record. 
 
3 Matters Arising from Minutes  
 

3.1 Elective Home Education Consultation 
 
 As referenced at the June meeting, officers of the Education Authority 

attended the Northern Ireland Assembly’s Education Committee on          
1 July 2015 to provide an update on the consultation process in relation 
to elective home education.  Officers stated at the session that views and 
issues expressed related to the legacy organisations.  

 
 Ms Topping and Mrs Ward provided members with an overview of the 

consultation process including the rationale for the elective home 
education draft policy, the consultation methodology and responses and 
the identification of key themes which emerged from the consultation 
process. 
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 Clarification was provided on the key stakeholders consulted, the number 
of responses received, Education Authority officer visits to children 
educated at home, the registration of children who are home educated 
and the safeguarding of children. 

 
 The Chair thanked officers for providing an overview and analysis of the 

consultation responses.  It was agreed that the draft elective home 
education policy would be circulated for discussion at the October 
meeting to allow a proposed way forward to be agreed. 

 
 Rev Adams joined the meeting at 2.25 pm and Mr Gray-Sloan joined at 

2.30 pm. 
  

4 Chairperson’s Business 
 

4.1 Media Issue 
 

It was proposed by Mrs Lappin and seconded by Miss Rainey that a 
media issue would be discussed “in committee”. 
 
It was proposed by Miss Rainey and seconded by Mrs Lappin that 
members would come “out of committee”. 
 
Further to communications from the Chair of the Education Authority and 
members’ discussions, the Chair of the committee, with members’ 
agreement, asked that a review team consisting of officers be 
established by Dr Mangan.  The review team would consider the 
Education Authority's engagement with parents across sub-regions with 
a view to enhancing consistency of the type and quality of parental 
engagement and report back to the committee at a future meeting. 
 
On the proposal of Rev Adams, seconded by Miss Rainey, it was also 
agreed that, in order that the Education Authority can reflect the views 
and voice of the child in some of the proposed amendments to future 
service delivery and provision, officers be tasked with identifying a 
process for establishing engagement with children and young people in 
relation to key issues. 
 

5 Special Education 
 

5.1 Statutory Assessment Overview 
 

Dr Mangan referred to a tabled paper which provided information on 
statutory assessments issued and maintained by the legacy education 
and library boards and a summary of the categories of special 
educational need by region up to 31 March 2015.  This information 
provides baseline data in regard to the number of children with 
statements of special need in Northern Ireland by sub-region.   
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The paper also included the number of statements issued and 
maintained by region from April 2015 to August 2015.  In order to bring 
regional consistency to the statementing of pupils, Dr Mangan referred to 
the establishment of regional statutory assessment panels with effect 
from 1 September 2015.  In response to members’ concerns about the 
differences in the number of statements per region, it was agreed that Dr 
Mangan would continue to monitor statements and would undertake 
focused discussions with officers from all 5 sub-regions.  

 
5.2 Ratification of Statements 
 
 Members’ attention was drawn to the summary of additional assistance 

and estimated costs for September 2015-March 2016 associated with the 
statements proposed to make final, amend or cease.   

 
On the proposal of Rev Adams, seconded by Miss Rainey, it was agreed 
that the proposed, amended and ceased statements of special education 
needs be approved for the month of September. 
 
In light of the information contained in the tabled paper, it was agreed 
that tables 1-5 would be emailed to members, excluding the sensitive 
information on final, amended and ceased statements.  

 
5.3 Review of Special Education – Draft Area Planning Report 
 
 A working group set up to review special schools provision had 

completed and presented a report to the Minister in March 2015.  The 
Minister issued the report to schools in June 2015, requesting their views 
on the recommendations contained within the report and has 
subsequently agreed to an extension to the deadline for return of 
comments prior to making a decision regarding the report. 

 
6 Northern Ireland Audit Office/PAC Report – Improving Pupil Attendance 
 

6.1 Presentation 
 
 Ms Woods provided a background on a report produced by the Northern 

Ireland Audit Office in 2004 regarding improving pupil attendance at 
school and the issue of circulars from the Department of Education to 
schools regarding recording and collating school attendance data.  A 
follow-up report in 2014 recorded 14 recommendations and was the 
subject of discussion at a Public Accounts Committee in March 2014.  
The Public Accounts Committee produced a further 6 recommendations, 
the key messages of both reports included developing a strategic 
perspective, parental responsibility, dissemination of good practice, 
effective use of attendance data, emphasis on preventative work and 
emphasis on a cohesive joined-up approach. 
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6.2 Draft Education Authority Improving Attendance – Action Plan 2015-
2018 

 
 Miss Millar provided an update on the establishment of a Strategic 

Oversight Group with representatives from the Department of Education, 
ETI and the legacy Education and Library Boards.  The Education and 
Library Boards established a lead officer to co-ordinate a response and 
progress the recommendations pertaining to the boards’ responsibilities.  
The work commenced by the legacy boards has now been formalised in 
the draft action plan for the Education Authority, circulated for members’ 
attention, under 6 key themes and actioned in 3 phases. 

 
 Members discussed parental responsibility in relation to school 

attendance, the role of other public authorities, categories for pupil 
absence, and the inclusion of guidelines in the action plan to encourage 
schools to implement attendance policies.   

 
 It was proposed by Mrs Lappin and seconded by Rev Adams that a letter 

be drafted to schools from the Education Authority reiterating the content 
of the Department of Education’s circular 2015/02 “Attendance Guidance 
and Absence Recording By Schools”. 

 
Members were assured that there would be no funding implications in the 
current financial year for implementing the actions contained in the action 
plan. 

 
The draft action plan for 2015-2018 was approved on the proposal of    
Mr Jardine, seconded by Mr Gray-Sloan.  A report on the implementation 
of the action plan would be updated for members by the end of March 
2016. 

 
The Chair thanked officers of the Children and Young People’s Services for 
their attendance and contribution to the work of the committee. 

 
7 Youth Service 
 

7.1 Together Building a United Community (T:BUC) Summer Camp Pilot 
Progamme (2015) 

 
 Mr Doran gave an update on the delivery of the T:BUC Summer Camp 

Pilot Programme, one of the key actions set out in the Northern Ireland 
Executive’s strategic framework for improving community relations and 
continuing the journey to a more united and shared society.   

 
Detail was provided on the background and core aim of the programme, 
expected outcomes and key features of the camps, the application and 
assessment process, allocation of funding and next steps.  Camps are 
targeted at young people aged from 11-19, run on a cross-community 
basis over 3-5 consecutive days and include pre-camp, camp and post-
camp phases.  Successful projects are required to complete a substantial 
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evaluation form and OFMDFM officials are working to develop a series of 
sub-regional workshops to identify the critical learning from the pilot 
programme.  This information will be used to inform proposals for a 
further programme in 2016. 

 
 Discussion followed on the inclusion of marginalised groups, the uptake 

across regions, the short timeframe to manage and administer the 
programme and the hope that the programme would continue in future 
years.  Members commended youth service officers and service 
providers on their contribution to the programme. 

 
 The Chair thanked Mr Doran for his comprehensive and informative brief. 
 
7.2 Regional Advisory Group Evaluation 2014/15 
 

The purpose of the Regional Advisory Group (RAG) is to provide advice 
to the Education Authority to inform its development of an interim 
Regional Youth Development Plan and members had approved an action 
plan for 2015/16 at its June meeting.   
 
Mr Morgan provided an overview of the summary findings of the RAG 
evaluation for 2014/15 which included membership, methodology and 
qualitative analysis.  The review encompassed 2 distinct elements of 
evaluation through evaluations completed at the end of each meeting 
and a formal questionnaire distributed to all members incorporating 8 key 
questions, the analysis of which provides the main body of the circulated 
report.  Overall, the evaluations were positive but were based on a 
relatively small sample. However, responses will be taken into 
consideration as planning is taken forward.  
 
On the proposal of Miss Rainey, seconded by Mr Gray-Sloan, members 
approved the evaluation and it was agreed that the evaluation should be 
forwarded to the Department of Education in relation to the future review 
of the RAG process. 
 
The Chair thanked Mr Morgan for his contribution. 
   

8 Draft 2015/16 Education Authority Business Plan 
 
 The Chair stated that, as discussed at the August board meeting, the 

Department of Education has requested that the Education Authority agrees the 
draft 2015/16 business plan.  At the meeting the board tasked each committee 
to consider the relevant sections of the plan with a view to the document being 
agreed at the September board meeting. 

 
 Dr Mangan referred to a tabled document which outlined the targets/actions and 

measurement of achievement from the business plan which related to actions 
within the Children and Young People’s Services Committee.  It was agreed 
that updates, along with evidence to support the status descriptor, will be 
provided to members on a quarterly basis. 



Children and Young People’s Services Committee              Thursday 3 September 2015 

 

 
9 Any Other Notified Business 
 

9.1 Future Meetings 2015/16 
 

Following discussion at the August board meeting it was agreed that, in 
order to accommodate members of the committee, future Children and 
Young People’s Services Committee meetings would take place at   
10.30 am in a seminar room in Antrim Board Centre, with one meeting to 
take place in the North-West in the spring, at a venue to be determined. 
 
 
 

The meeting closed at 4.40 pm. 
 
 
 
 
 
 
Chairperson           Date 

 
 
 
 


