
Children and Young People’s Services Committee   CYPS/9/16/3 
 
Thursday 30 June 2016 at 12.00 noon 
 
Conference Room 1, Education Authority (Antrim)  
 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews, Mr D Cargo, 

Mrs M Culbert, Sr C Hegarty, Mr E Jardine, Mrs N Lappin, 
Dr A McMorran, Ms S O’Connor and Miss R Rainey 

 

In Attendance Dr C Mangan, Mrs J Trotter and Ms L McCall  
   
Apology Mr J Craig  
 
 
1. Declarations of Interest 
 

Members were reminded of the requirement to declare interests during the course of 
the meeting. 

 

2. Minutes of meeting held on 2 June 2016 
 

 On the proposal of Miss Rainey, seconded by Mr Jardine, the minutes of the meeting 
held on 2 June 2016 were agreed as a correct record. 

 

3. Matters Arising from Minutes   
 

3.1 Duke of Edinburgh Gold Practice Expedition (3.2) 
 

Dr Mangan outlined the key issues and recommendations set out in the incident 
report involving a school group rescued from the Mournes in April 2016.   
 

A copy of the report would be placed on the secure Members’ website. 
 

The report had acknowledged that the behavior of the young people involved in 
the expedition had been exemplary; they had taken reasonable steps following 
the incident and, by virtue of their actions, no adverse consequences had 
occurred. 

 

(Mrs Lappin entered the meeting at 12.09 pm.) 
 

Dr Mangan said that meetings would take place between the EA and DoE NI to 
take forward the recommendations in the incident report.  It was agreed that a 
follow up report would be presented to the Committee in due course to enable 
the Committee to review the implementation of those recommendations being 
taken forward as set out in the incident report. 
 

Actions: Incident report to be posted on Members’ secure website; present 
follow up report to the Committee to enable Members to review the 
implementation of those recommendations being taken forward as set out in the 
incident report. 

 

3.2 Early Years Special Schools’ Review (3.4) 
 

Dr Mangan advised that senior officers from the CYPS directorate had met 
special school principals on 15 June to give further clarity on the arrangements 
for September 2016.  She reported that while two nominations had been 
received from the special school sector in respect of serving on the pre-
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consultative practitioner group, it was hoped that further nominations would be 
received from this sector. She advised that some nominations had also been 
received from mainstream schools. 
 

Dr Mangan said that parents were being informed on an individual basis of the 
early years' placement that was deemed appropriate for their child for 
September 2016.  In addition, some special school principals had convened 
meetings with parents to provide clarity on specific early years arrangements 
applying within their own schools.  She also advised that Mrs Trotter and she 
had attended a meeting of the Board of Governors of Fleming Fulton School to 
engage with the Governors on certain matters.  
 

The Committee noted that building work was being progressed over the 
summer months at Killard and Clifton Schools.   
 

Dr Mangan said that the Chair of the Board, the Chief Executive and she had 
attended the Assembly’s Education Committee on 15 June to discuss early 
years arrangements.  The officers had again been invited to attend the 
Education Committee on 6 July 2016 to provide an update on the same matter.   

 

The Chair sought confirmation that there were sufficient and appropriate places 
across the Region for early years' pupils in September 2016.  Dr Mangan said 
that, based on projections from each office, the 2016/17 profile represented a 
20% projected increase on the 2015/16 profile figures.  Adjustments to provision 
have been made to meet need for September 2016.  This analysis had been 
based on children within the statutory assessment process who might require a 
placement in the autumn as well as allowing for contingency within the system.  
She referred to specific geographical pressures across the Region. 
 

A Member asked how a child was made known to the Educational Psychology 
Service (EPS).  It was noted that referrals were brought to the EA’s attention 
through Child Development Clinics, whose membership normally comprised an 
Educational Psychologist.  Where known, a GP could refer a child to a Child 
Development Clinic.   
 

Members discussed difficulties associated with awaiting professional advices 
from Health Trusts.  A Member said that some parents procured independent 
psychology assessments for their children. She queried the process for 
accessing placements through this means across the Region.   Dr Mangan said 
that the EA met the needs of all children and young people with special 
educational needs.  The EA had a duty to consider any professional advice, 
submitted with parental approval, from a registered professional.  The EPS 
would also carry out its own assessments.  Discussion ensued in relation to 
waiting lists for psychology assessments.  Dr Mangan gave an overview of the 
EPS staffing complement.  She said that determination of an intervention for a 
child did not always require a psychological assessment.  She referred to the 
differentiation by schools between assessments and interventions and pointed 
out that, in many cases, a disproportionate amount of time was spent on 
statutory work which took away from school-based intervention work.  It was 
agreed that further clarification would be provided to the Committee on the 
differentiation between assessments and interventions and on private 
assessments at a future meeting. 
 

It was agreed that the Committee would receive a report on the EPS in the 
autumn.  This would provide information on the framework for school statutory 
assessments, consultations with the EPS, training and advice, and the time 
allocation model. 
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It was noted that the EPS currently had five area managers.  A Member said 
that clear and consistent advice and guidance were necessary for parents in 
respect of children in the early years and suggested that the EA website should 
set out such advice. 
 

Actions: Committee to receive a report on the Educational Psychology Service 
in the Autumn; further clarification on the issue of private assessments and on 
the differentiation between assessments and interventions to be provided to the 
Committee; and review advice and guidance on the EA website to ensure clarity 
for parents. 

 

 3.3 EA CYPS Framework for Change 2016/17 (7) 
 

Dr Mangan said that meetings were being held the following week with Trade 
Unions on the service reviews and interim management arrangements within 
the CYPS directorate. 
 

4. Chairperson’s Business 
 

Authority to Process Statements During July and August 
 

It was agreed that officers would receive delegated authority to process statements on 
the Committee’s behalf during July and August.  Statements processed in this way 
would be presented to the Committee in September for noting. 
 

A Member said that should any urgent issue arise relating to Early Years, a meeting of 
the Committee should be convened to give due consideration to the matter.  This was 
agreed. 
 

Actions: Approval to process statements on the Committee’s behalf during July and 
August; convene meeting of Committee in the summer period should any urgent issue 
arise relating to Early Years. 

 

5. Education Other Than At School (EOTAS) – Initial Analysis 
 

The Committee considered a paper* (CYPS/6/16/6) setting out the legislative context 
for EOTAS provision, DE guidance on EOTAS provision and a draft framework for a 
review of the service.   Mrs Trotter said that the review would inform recommendations 
to enhance provision for children and young people.  It would bring consistency to 
decision making and referral procedures and would ensure equitable access to cost 
effective high quality EOTAS provisions. It was noted that the draft framework included 
provision for engagement with stakeholders including schools, young people and 
parents and a procurement process to be progressed regarding future service need.  
Mrs Trotter advised that procurement process and the stakeholder engagement would 
be discussed by the Committee at a later date.  
 
Mrs Trotter gave a presentation on the EOTAS provision across the region, including 
statistics regarding the number of settings, young people in receipt of EOTAS and the 
profile of staff delivering services.  The need for the EA to comply with the DE EOTAS 
guidance was highlighted including adhering to the formal procurement process in 
regard to contracting externally funded EOTAS. 
 
Members discussed the level of reintegration of young people into their home schools 
and noted that this area had improved considerably in recent years.  Discussion 
ensued in relation to measurement of pupil outcomes within EOTAS.  Members noted 
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that the service focused on the particular needs of each individual.  They also noted 
that various forms of accreditation were available to all EOTAS pupils. 
 

A Member queried the level of scoping to be undertaken in the review across the 
statutory, voluntary and community partners.   Mrs Trotter advised that the review 
would seek to ensure equitable provision for all children and young people in all 
aspects.    
 

A Member referred to the supports available to teachers employed in EOTAS.  
Dr Mangan said that the terms of the review would encompass the personal 
development of these teachers. 
 

A Member queried if the review would involve engagement with all EOTAS staff.  
Dr Mangan advised that the review was an initial analysis and would involve most staff 
as well as Trade Unions. 
 

The Committee noted that EOTAS was part of the continuum of behaviour support 
delivered within the EA and that further information on behaviour support would be 
provided at a later date. 
 

On the proposal of Miss Rainey, seconded by Sr Hegarty, the Committee agreed to 
recommend that the draft framework, as set out in the paper, should form the terms of 
reference of the review.  This process would involve the Trade Unions. 
 

Actions: Draft framework for review approved; present further information on behavior 
support to the Committee at a later date. 
 

6. Northern Ireland Audit Office (NIAO) - Review of Special Educational Needs  
 

Dr Mangan said that the NIAO had written to the EA to advise that it was proposing to 
commence a review of special educational needs.  She said that the Chief Executive 
and she had met NIAO officers to discuss the review which would focus on expenditure 
on SEN over the past 5 years, the profile of children at Stages 1 - 5 of the Code of 
Practice, evidence of pupil outcomes, and examples of schools as good practice. 

 

7. Miss School = Miss Out: A Strategy for Improving Pupil Attendance – Draft 
Response to DE’s Consultation  

 

Dr Mangan presented the draft Response* (CYPS/6/16/8) to DE’s consultation on 
improving pupil attendance.  She said that the response had been submitted to DE by 
the deadline of 16 June 2016 on the understanding that it would receive consideration 
by the Committee at its next meeting. 
 

On the proposal of Miss Rainey, seconded by Ms O’Connor, the Committee agreed to 
recommend the approval of the Response. 

 

8. Special Education 
 

8.1 Ratification of Statements 
 

 Mrs Lappin declared an interest in this item. 
 

The Committee considered the statutory assessment report. On the proposal of 
Rev Adams, seconded by Ms O’Connor, the Committee agreed to approve the 
proposed, amended and ceased statements of special education needs up to 
30 June 2016. 
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8.2 Statutory Assessment Overview 
 

The Committee noted the analysis paper which set out the number of 
statements issued and maintained by the EA on a monthly basis from April 
2015 to June 2016 and the profile of pupils within the various SEN categories 
by area office.   
 

Dr Mangan reported on the outcome of a tribunal case and the costs associated 
with the specialist provision for the young person in 2016/17.  
 

9. Date of Next Meeting 
 

The next meeting would take place on 8 September 2016 in Antrim Board Centre.   
 
 
The meeting ended at 1.20 pm. 
 
 
__________________________     __________________________   
Chair       Date 
 
 

 

  

 


