
EDUCATION  AUTHORITY       EAB/6/18/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 31 MAY 

2018 AT 2.00 PM IN ANTRIM BOARD CENTRE 

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams Sir Gerry Loughran 

Ms Á Andrews Mr G Lundy      

Mr D Cargo Dr A McMorran 

Mr J Craig Dr I McMorris 

Mrs M Culbert Mr O McMullan 

Mr G Doran  Mr R Pollock 

Mr E Jardine   Miss R Rainey 

Rev R Herron Ms N Toman 
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr D Anderson, 

Mrs F Byrne and Ms L McCall. 
 

Mr S Sands attended in his role as Board Room Apprentice.  
 

 

3. APOLOGIES 
 

Apologies had been received from Mrs P Carville and Dr M Dynan. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests where appropriate during the 

course of the meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 26 APRIL 2018   
 

The Board approved the minutes* (EAB/6/18/3) of the meeting held on 26 April 2018 on the 

proposal of Mr Craig and seconded by Mr Jardine. 
 

 

6. MATTER ARISING FROM THE MINUTES 
 

FINANCE AND GENERAL PURPOSES COMMITTEE - MINUTES OF MEETING HELD ON 

10 APRIL 2018 (12)  
 

A Member referred to correspondence which she had sent to the Chair of the Board regarding a 

matter recorded in the minutes of the meeting of the Finance and General Purposes Committee 

held on 10 April 2018.  She outlined the reasons for her inability to attend the most recent Board 

and Committee meetings.  She expressed concern at the tone, inference and level of detail 

contained in the minutes.  She said that the Committee should be attending to business that 

was appropriate to the remit of the Committee and should not be giving consideration to a 

strategy to contain a narrative that related to a Member.  She asked for the Committee’s terms 

of reference to be presented to the Committee to enable consideration to be given to this issue. 
 

The Chair said that issues of accuracy and content of minutes were a matter for the Committee 

to discuss and agree at the subsequent meeting.  The Chair of the Finance and General 

Purposes Committee confirmed that the minutes of the meeting held on 10 April 2018 had been 
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agreed as a correct record by the Committee at the subsequent meeting held on 1 May 2018. 
 

The Chair said that the Member could discuss the matter with the Chair of the Finance and 

General Purposes Committee.  The Member indicated that she was content to discuss the 

matter with the Committee Chair. 
 

Action: Member to discuss matter with the Chair of the Finance and General Purposes 

Committee. 
 

 

7. CHAIR’S BUSINESS  
 

7.1 BOARD MEMBER RESIGNATION  
 

The Chair reported that Mrs B Hale had resigned from the Board’s membership on 1 May 

2018.   The Chair recorded her appreciation to the work given by Mrs Hale to the Board 

since her appointment as a Board Member in April 2017.  
 

The Chair undertook to inform the Board of the replacement member as soon as 

notification was received from DE. 
 

7.2 BOARD DISABILITY CHAMPION   
 

As outlined in EA’s draft Disability Action Plan, a Board Member would be appointed as 

EA’s Disability Champion.   
 

On the proposal of Rev Herron, seconded by Mr Cargo, the Board agreed to appoint 

Mr O McMullan as EA’s Disability Champion.  The Chair said that training would be 

provided to the Board Member to undertake this role. 
 

7.3 CHIEF EXECUTIVE APPOINTMENT  
 

On the proposal of Mrs Culbert, seconded by Miss Rainey, the Board agreed to discuss 

this item in committee. 
 

Officers and Mr Sands withdrew from the meeting. 
 

Mrs Gallagher provided a report on the appointment process for the Chief Executive. 
 

On the proposal of Mrs Culbert, seconded by Miss Rainey, the Board agreed to resume 

the meeting. 
 

Officers and Mr Sands re-entered the meeting. 
 

While in committee, the Board had agreed, on the proposal of Mr Craig and seconded by 

Miss Rainey, to proceed with the recruitment process on the basis of Option 2a with 

flexibility to use Option 2b should this prove necessary.  The Board had also agreed that 

Mrs Gallagher would report directly to Mr Boyd for the purposes of this recruitment 

exercise. 
 

Rev Herron left the meeting temporarily at 2.33 pm. 
 

Action: Recruitment process to proceed on the basis of Option 2a with flexibility to use 

Option 2b should this prove necessary; and Mrs Gallagher to report directly to Mr Boyd for 

the purposes of this recruitment exercise. 
 

7.4 LETTER FROM THE PERMANENT SECRETARY DATED 4 MAY 2018 : DE INTERNAL 

AUDIT RECOMMENDATION RELATING TO SCHOOLS WITH DEFICITS  
 

The Board considered the Permanent Secretary’s letter* (EAB/5/18/5) along with DE’s 
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Internal Audit report on Review of School Spend.  Particular attention was given to the 

audit recommendation that schools with deficits assessed as high risk should meet one of 

EA’s committees.   
 

Rev Herron re-entered the meeting at 2.36 pm. 
 

The respective roles and responsibilities of Board Members and the Accounting Officer 

were discussed.  Discussion also ensued around appropriate sanctions for Boards of 

Governors with regard to addressing school deficits.   It was acknowledged that while the 

particular audit recommendation had been raised initially by EA’s Working Group on 

school surpluses and deficits, its outworking would present significant logistical 

challenges.  Members emphasised that they should not be involved in executive matters.  
 

It was agreed that, in order to provide assurance to the Board, the Finance and General 

Purposes Committee should give consideration to putting in place a procedure whereby 

the Committee, or a sub-committee of the Committee, could examine action plans drawn 

up by the executive and Boards of Governors to address school deficits.  
 

A Member commented on the importance of communicating this approach clearly to 

schools.  He considered that it was timely for the Board to again seek a meeting with the 

Permanent Secretary. 
 

Mr Boyd outlined the new strategy being adopted in respect of schools’ financial plans in 

the current year.  This strategy had been discussed with schools at the engagement 

events at the end of March.  He said that officers would work up a detailed plan of how to 

engage with schools in order to address schools with deficits assessed as high risk.  
 

Actions:  Finance and General Purposes Committee to consider putting in place a 

procedure whereby the Committee, or a sub-committee of the Committee, could examine 

action plans drawn up by the executive and Boards of Governors to address school 

deficits; and Chair to seek a meeting of the Board with the Permanent Secretary. 
 

7.5 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/5/18/5) on proactive communications and 

issues raised in the media in the previous month.    
 

Mr Boyd referred to the media statement issued by the Comptroller and Auditor General 

on EA’s overspend in 2016/17.  He advised that the media statement had included input 

from EA. He also referred to recent media coverage given to post primary admissions.  

Ms Long said that this was the first year for the post primary admissions process to be 

carried out on a regional basis and now provided EA with rich management information.   
 

Mr Cargo and Mr Craig declared interests in the post primary admissions process. 
 

Ms Long said that the processing of applications, in line with parental preference, had 

completed on 18 May 2018 and 22,371 children had been placed, representing 98.6% of 

all children transferring.  Of this number, 86% of children had been offered a place at a 

first preference school. On 18 May 2018, 313 children had remained unplaced (an 

increase of 126 children at the same stage in the process in the previous year).   She said 

that there were approximately 1,000 more children seeking post primary places in 2018 

than in 2017.  There was also a trend in the current year for an increased number in 

parental preferences. 
 

Ms Long advised that for the 313 children who were unplaced at 18 May 2018, there were 
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3,189 places available across the system. However the available places did not 

necessarily match parental demand.  She said that main areas where pressures had been 

experienced were in Ards and North Down, Belfast, and Lisburn and Castlereagh.  In all 

three areas unfilled places were available in schools; however, they were not in schools 

listed in parental preferences.  
 

Ms Long outlined the specific circumstances of the areas which had received media 

attention.  She also outlined the process for schools to apply to the Department of 

Education for a temporary variation in their admission numbers.  Members were advised 

of the schools that had been granted temporary variations by DE for the 2018/19 

academic year. 
 

The Board noted that, as at 30 May 2018, 204 children remained unplaced. Ms Long said 

that it appeared that parents were reluctant to come forward with further preferences.  

Discussion ensued on the adequacy of support and advice provided to parents in this 

process.  Ms Long said that it was important that children were placed by the end of June.  

Securing a place in another school did not impact on the outcome of an appeals process 

nor in a child being offered a place in a school of his or her choice should a place become 

available.  She outlined the number of appeals lodged to date.  This figure was a slight 

increase on the 2017 figure and related mainly to appeals for places in grammar schools. 
 

Members raised queries with regard to facilitating transport for children who would not be 

placed in schools of their choice and which were not on a direct transport route.  They 

also referred to challenges associated with spikes in birth rates in any given year which 

would impact on admission numbers in subsequent years. Ms Long said that EA had 

been aware of the spike in the population growth which had impacted on the 2018 figures.  

Therefore, when EA’s advice had been sought by DE for granting temporary variations to 

certain schools, EA had supported the position.    She said that schools set their own 

admissions criteria.  While DE did not recommend that distance should be included in 

schools’ admission criteria as it disadvantaged children living in rural areas, schools were 

able to reflect catchment areas within their admissions criteria. 
 

Members commented on the impact of granting temporary variations to certain schools. 
 

A Member queried the advice and support provided by EA to principals to assist parents 

in matching a school’s admission criteria to the pupil.  Mr Boyd said that he had met the 

Deputy Permanent Secretary earlier in the day to discuss post primary admissions.  

Following completion of the process, a report on lessons learned would be undertaken. 
 

The Board noted that a detailed analysis of the post primary transfer process was being 

carried out from an area planning perspective.  This information would be presented to 

the Education Committee in due course.  
 

Action: Report on the post primary transfer process to be presented to the Education 

Committee in due course. 
 

7.6 SCHEME FOR THE PROVISION OF SCHOOL UNIFORM / PHYSICAL EDUCATION 

CLOTHING FOR PUPILS ATTENDING GRANT AIDED SCHOOLS OR INSTITUTIONS 

OF FURTHER EDUCATION 2018/19  
 

Dr McMorris left the meeting temporarily at 3.16 pm. 
 

Ms Long presented the Scheme* (EAB/5/18/5).  A Member queried the key differences in 

the document compared to the previously agreed Scheme.  She queried references 
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relating to eligibility criteria, levels of grant, provision for children with special educational 

needs, equality duties and screening.  Ms Long said that there were no material changes 

to the Scheme.  It was updated annually to enable the EA to administer the scheme on 

behalf of the Department of the Economy. She undertook to provide detailed information 

on the Clothing Scheme to the Member.  This information was also available to the 

general public.  
 

Dr McMorris re-entered the meeting at 3.19 pm. 
 

The Board noted the Scheme for 2018/19 which was agreed and signed and sealed by 

the Chair and Chief Executive on an annual basis. 
 

Action: Member to receive detailed information on the Clothing Scheme. 
 

7.7 AUDIT AND RISK ASSURANCE COMMITTEE : MEETING HELD ON 30 MAY 2018  
 

The Chair of the Committee said that the Committee had met on 30 May 2018 and had 

agreed to submit the draft 2017/18 Annual Report and Accounts to NIAO and DE by 

1 June 2018.  He advised that the minutes of the Committee would be presented to the 

Board for approval at its meeting on 28 June 2018. 
 

The Chair of the Committee said that the current outturn figure was showing an 

overspend of approximately £29m against DE schools. This figure did not include 

provision for Earmarked funding which had not yet been formally confirmed by DE. When 

this and other adjustments were taken into account, the overspend figure for 2017/18 was 

anticipated to be approximately £17.7m.  He said that this represented a reduction in the 

overspend position recorded in 2016/17.  
 

The Chair of the Committee said that attention had been given to the Performance Report 

within the Annual Report and Accounts.  This report reflected the structure of EA’s 

Business Plan. He said that the Committee, while recognising the value of having a 

comprehensive assessment of progress, had asked officials to review the Performance 

Report to ensure a sharper focus on EA’s key performance targets and to include 

reference to significant achievements which were not currently fully captured.  He also 

reported that the Governance Statement was being finalised by officers following 

suggested amendments from DE. 
 

The Chair of the Committee said that, at the meeting, NIAO had presented the Audit 

Strategy for the 2017/18 Annual Report and Accounts. NIAO had identified four risk 

factors which would be monitored as part of the Strategy. These included procurement 

and contract management, funding of voluntary grammar and grant maintained integrated 

schools, the effect of budget constraints, and the IT environment.  NIAO’s intention was to 

commence audit testing on 3 September 2018 with the aim of issuing the Report to Those 

Charged with Governance on 14 December 2018.  He highlighted that both EA and NIAO 

would be working to challenging timescales. 
 

The Board agreed the course of action taken by the Committee to submit the draft Annual 

Report and Accounts to NIAO and DE in accordance with timetables. 
 

7.8 TRANSFORMATION PROGRAMME : MEETING OF MEMBERS’ SUB GROUP ON 

31 MAY 2018  
 

A meeting of the Members’ Sub-Group had been held earlier in the day.  The Chair said 

that, at the meeting, Members had considered and approved 14 EA transformation 
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projects (wave 1) for submission to DE. 
 

On the proposal of Rev Adams, seconded by Dr McMorris, the Board agreed the wave 1 

projects for submission to DE. 

 

 

8. BUDGET 2018/19  
 

On the proposal of Dr McMorris, seconded by Rev Adams, the Board agreed the note of the 

budget workshop held on 26 April 2018.   
 

A Member received confirmation that, in agreeing the note of the budget workshop, the Board 

had not yet taken any decisions on savings measures. 
 

Miss Bill said that following the workshop on 26 April 2018, officers had submitted the paper 

and draft plans to DE in line with DE’s timeframe with the caveat that the Board had not yet 

endorsed the budget.  Officers had met DE officials to discuss the year end outturn position and 

had been asked by DE to undertake an exercise around potential savings relating to non-

statutory areas.  Miss Bill said that this work would be presented to the Finance and General 

Purposes Committee along with proposals for a workshop in order to agree a budget plan for 

submission to DE. 
 

Miss Bill said it was anticipated that EA would be unable to contain expenditure within its Block 

Grant allocation for 2018/19.   
 

A Member said that it was imperative that EA and DE gave due regard to equality obligations 

when agreeing the 2018/19 budget.   
 

The Chair said Members would receive notification of a budget workshop shortly. 
 

 

9. CHILD PROTECTION AND SAFEGUARDING COMMITTEE : MINUTES OF MEETING 

HELD ON 27 MARCH 2018  
 

The Acting Chair of the Committee said that a report had been provided on current case 

management reviews and that work in this area was being taken forward by EA.  He 

referred to discussion on safeguarding issues in schools which had arisen as a result of 

Education and Training Inspectorate (ETI) inspections and said that DE intended to write to 

Boards of Governors on this matter.  He also said that further engagement would take 

place with the Education Directorate on safeguarding arrangements that had been 

identified in ETI inspections. 
 

The Chair of the Committee outlined a recommendation in respect of a new body of 

persons approval process for young people for whom performance licences were required.   
 

On the proposal of Mr Cargo, seconded by Mrs Culbert, the Board approved the minutes* 

(EAB/5/18/7) of the meeting held on 27 March 2018. 
 
 

10. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD 

ON 1 MAY 2018  
 

The Chair of the Committee advised that the annual Fair Employment Monitoring Return for 

2018 had been considered by the Committee.  The Committee had also received a report on 

the provisional outturn figures for recurrent and capital based on the information available at 

that time.   He said that the provisional recurrent outturn figure was consistent with the minimum 

and maximum scenarios used as part of EA’s financial planning process and the updates on 
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projected outturn reported to Members during the year.  He advised that an update on the 

provisional outturn position would be reported to the Committee at its meeting on 5 June 2018. 
 

The Chair of the Committee said that overall schools had spent an estimated £30m in 2017/18 

additional to their CFF allocations.  This figure included £8m of surplus drawdown.  In cash 

terms, schools had received similar allocations in 2018/19 compared to 2017/18.  This meant 

that schools would continue to face challenges regarding general pay and price increases.  He 

highlighted that the school deficit position was increasing by over 100% year on year.   
 

The Chair of the Committee said that consideration had been given to the Comptroller and 

Auditor General’s public interest report and the comment that EA had taken five months to 

agree a strategy to balance the 2016/17 budget.  He advised that the press release associated 

with the public interest report had highlighted that around 99% of EA’s budget was spent 

directly on schools and services supporting children and young people which left little flexibility 

for EA to reduce spending.  The Committee had agreed that a targeted communications 

strategy was essential to inform key stakeholders of EA’s challenging financial pressures and 

the need for transformation. 
 

Miss Bill advised that, to date, 220 schools had submitted stock counts which had been valued 

at £8.3m.  When this figure and other adjustments were taken into account, she said that the 

overspend figure for 2017/18 against DE schools was anticipated to be approximately £17.7m.  

It was noted that final figures would be confirmed with DE and presented to the Committee on 5 

June 2018. 
 

In response to a Member’s query, Miss Bill said that the out-workings of the stock count had 

meant that 51 schools had not moved into a deficit, 115 schools had not increased their deficit, 

and the remaining schools had increased their surplus position.  She advised that LMS officers 

would continue to engage with schools to promote the benefit of completing the stock count 

exercise. 
 

On the proposal of Dr McMorris, seconded by Mr Doran, the Board approved the minutes* 

(EAB/5/18/8) of the meeting held on 1 May 2018. 
 

 The Chair received the Board’s approval to consider agenda items in the following order. 

 
11. COMMUNITY USE OF SCHOOLS COMMITTEE : MINUTES OF MEETING HELD ON 10 MAY 

2018   
 

The Chair of the Committee said that guidance was being developed for controlled and 

maintained schools for the 2018/19 academic year on the management and control of private 

school funds.  A Member received confirmation that the guidance would provide for best 

practice on all private funds generated by schools including income through community use of 

schools.  The Member queried the approach to be adopted for such funding in respect of 

voluntary grammar and grant maintained integrated schools.  Mr Boyd undertook to reflect on 

the position regarding VG and GMI schools. 
 

The Chair of the Committee referred to the presentation given by the principal of Lurgan Junior 

High School on community use of the school’s premises, external funding and partnership 

agreements.  She also referred to the successful implementation of a pilot scheme in 2017/18 

between EA and the Department for Communities (DfC) to fund sports at four schools, and to 

additional funding that had been secured for 2018/19 by DfC, in partnership with Sport NI, to 

enhance existing school sport facilities for community use. 

On the proposal of Mrs Culbert, seconded by Mr Jardine, the Board approved the minutes* 
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(EAB/5/18/11) of the meeting held on 10 May 2018. 
 

Action: Mr Boyd to reflect on guidance on the management and control of private school funds 

in respect of VG and GMI schools. 
 
 

12. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES OF MEETING 

HELD ON 3 MAY 2018  
 

As the Chair of the Committee had apologised for the current meeting, a Member 

presented the minutes.  The Member expressed appreciation to Castle Tower School for 

facilitating the Committee meeting and he paid tribute to the architectural design of the 

school which was an excellent showcase of open space and light to benefit young people. 
 

The Member drew attention to minutes of meetings of the Pre-school Education Group 

(PEG) and the consideration given to inspection reports at schools, an EOTAS provision 

and youth service provisions.  He particularly commended youth work in the North Belfast 

Area Project and the Magnet Youth Adult Centre, Newry where the ETI had identified high 

level of capacity for sustained improvement in the interest of all learners.   
 

The Member said that considerable attention had been given by the Committee to the 

report on special school provision in Belfast.  Details of engagement sessions held with 

parents, staff and Boards of Governors had been provided.  
 

A Member queried the next steps with regard to special school provision in Belfast, 

particularly EA’s communications strategy around the new approach.  Mr Boyd said that 

following the recent parental engagement events, he had written to all affected parents in 

the Belfast area.  This letter set out EA’s intention to identify investment opportunities in the 

Belfast area to improve the quality of the learning environment in special schools, the process 

by which EA would engage with parents, and assurances that no changes would take place 

without detailed consultations with parents and other stakeholders. 
 

Dr Mangan said that a letter would issue to parents imminently to invite them to visit special 

schools in other areas which had new facilities designed to cater for children and young 

people with complex needs.  Two school visits had been planned in June.  She said that 

following the Board’s agreement on the engagement process to be followed, Mr Boyd, Mrs Bell 

and she had met parents at various engagement events to set out EA’s position and to provide 

confidence that parents would be involved in the decision making process.   She said that 

information would be provided to parents to ensure clarity around the framework and the 

timeline for further engagement. 
 

Ms Andrews left the meeting temporarily at 3.51 pm and Mr Jardine left temporarily at 3.52 pm. 
 

The Member requested a copy of the draft terms of reference for the project management 

framework.  Dr Mangan said that documentation on the way forward would be considered at a 

workshop and meeting of the Children and Young People’s Services Committee on 7 June 

2018. She referred to recent engagement with DE officials on the Committee’s agreement to 

establish a Project Management Board.  She also referred to upcoming engagement with Trade 

Union representatives.  
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  
 

On the proposal of Mr Cargo, seconded by Rev Adams, the Board approved the minutes* 

(EAB/5/18/9) of the meeting held on 3 May 2018. 
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13. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 3 MAY 2018  

 

The Chair of the Committee said that a report had been considered on sickness absence 

rates for principals and vice principals in recent years.  The Committee had noted that, 

during recent school engagement sessions, principals had raised concerns on high levels 

of workload and their health and wellbeing generally.  She drew attention to the work being 

undertaken by a working group comprising employer and teaching union representatives, 

chaired by Mr Collings, to address issues in schools relating to assessment, special 

educational needs, workload and accountability, inspection and examinations.   
 

Ms Andrews and Mr Jardine re-entered the meeting at 3.56 pm. 
 

The Chair of the Committee said that the Committee had agreed to appoint additional 

independent appeal tribunal members.  The term for these tribunal members would be co-

terminus with the four year term of office for Board Members.   
 

The Chair of the Committee said that it was intended that all Boards of Governors would be 

reconstituted between September and December 2018 with the vast majority being 

reconstituted by the end of October.  She drew attention to disparity in the uptake of 

Governor appointments across the five offices.  
   

The Board noted the minutes* (EAB/5/18/10) of the meeting held on 3 May 2018. 
 

Ms Andrews and Mrs Culbert left the meeting at 4.00 pm.  Mr McMullan and Ms Toman left 

the meeting temporarily at 4.00 pm. Miss Rainey left the meeting at 4.01 pm. 
 

 

14. EDUCATION COMMITTEE  
 

14.1 MINUTES OF MEETING HELD ON 10 MAY 2018  
 

The Chair of the Committee said that, as part of the engagement process with education 

partners, representatives from the Controlled Schools’ Support Council (CSSC) had 

attended the meeting.  He commended officers on the positive working relationship 

developed with CSSC.  He advised that representatives from the Northern Ireland Council 

for Integrated Education would be attending the Committee meeting on 14 June 2018.   
 

The Chair of the Committee referred to recommendations relating to Development 

Proposals, particularly DP No 542 (Mill Strand Integrated PS) and DP No 543 (Enniskillen 

Integrated PS). He highlighted that, in considering DP No 525 (Drumlins Integrated PS) 

and DP No 535 (Rowandale Integrated PS), the Committee had recommended that a full 

review of the area planning process should be taken forward through the identification of 

a model which was robust, fair and legally compliant in preparation for the next three year 

strategic plan.  As agreed by the Committee, an options paper on DP No 525 (Drumlins 

Integrated PS) and DP No 535 (Rowandale Integrated PS) had been included on the 

Board agenda and would be considered as the next item of business.    
 

The Chair of the Committee said that Members had welcomed the work being undertaken 

to support schools within the Continual Professional Development Programme for 

teachers of English and Mathematics at Key Stages 2 and 3.  The Committee had also 

welcomed the report on the support provided by STEM Learning to schools in NI.  
 

On the proposal of Rev Herron, seconded by Mr Lundy, the Board approved the 

minutes* (EAB/5/18/12) of the meeting held on 10 May 2018. 
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14.2 DEVELOPMENT PROPOSALS  
 

 DP 523 - Drumlins Integrated Primary School  

Proposal to establish a new nursery unit for 26 children on a part time basis with 

effect from 1 September 2018 or as soon as possible thereafter  
 

 DP 535 - Rowandale Integrated Primary School  

Proposal to establish a new nursery unit for 26 children on a part time basis with 

effect from 1 September 2018 or as soon as possible thereafter  
 

Mrs Scott presented the papers* (EAB/5/18/12.2) associated with the two proposals.  This 

included the Case for Change on each proposal and PEG’s revised comments on the 

proposals following the receipt of DE’s recent guidance with regard to the statutory duty to 

encourage and facilitate Integrated and Irish medium education in the pre-school sector.   
 

Mrs Scott also presented a paper* (EAB/5/18/12.2) which summarised the legislative 

framework, the role of PEG, the timeline associated with the consideration given to 

the two proposals to date, the legal position regarding EA’s role in commenting on 

development proposals, and options available to the Board to include within a response 

to DE.   
 

Mrs Scott reminded the Board that, in accordance with Article 14 of the Education and 

Libraries (Northern Ireland) Order 1986, EA had undertaken formal consultation with the 

Boards of Governors and Trustees of schools which might be affected by the proposals.  

She said that PEG had sought clarity from DE in respect of DE’s Early Years’ Learning to 

Learn Policy and had been advised that the Policy was broadly consistent with DE’s 

correspondence with regard to the statutory duty to encourage and facilitate Integrated 

and Irish medium education in the pre-school sector and was not exclusive.  She referred 

to PEG’s revised position to both proposals in line with guidance provided by DE.  She 

pointed out that PEG supported DP 523 on the basis of demonstrated parental demand as 

evidenced by overall enrolment trends at the school and the P1 intake over a number of 

years. PEG also supported DP 535 on the basis that the school currently had a non-

funded playgroup on its grounds and also because of the demonstrated parental demand, 

as evidenced by overall enrolment trends for the school.  She highlighted PEG’s concerns 

with regard to the potential impact of each additional provision on existing funded pre-

school provisions in the area which had led PEG to ask that DE should take this into 

consideration when making a decision. 
 

Members acknowledged the consideration that had been given to the two Development 

Proposals over a period of months as the Board had been unable to come to a consensus 

in respect of a way forward. 
 

Ms Toman re-entered the meeting at 4.08 pm. 
 

A Member highlighted that EA needed to be mindful of addressing the resource 

implications of proposals. 
 

A Member said that the proposal for Drumlins IPS was not dissimilar in size to what was 

already provided by a neighbouring controlled and maintained school. He said that the 

proposal for Rowandale IPS was not displacement but was a natural progression to a 

statutory provision in line with what was available at neighbouring schools.   He 

highlighted the strong parental support for both Development Proposals.  
 

Mr McMullan re-entered the meeting at 4.11 pm. 
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A Member outlined EA’s statutory responsibilities. She said that, in highlighting concerns 

over resource implications of proposals, EA should take the same approach in respect of 

all proposals coming forward for pre-school provision and not just relating to integrated 

education.  She urged caution in prioritising one form of education provision over another.  
 

Mrs Scott pointed out that EA would be required to meet recurrent costs associated with 

statutory provision.  While the initial capital costs for both proposals would be 

approximately £300k, this would most likely be met from Fresh Start funding.  She 

outlined the recurrent financial consequences of both DP 523 and DP 535 in terms of 

pupil costs.  There was an additional cost of £57 per pupil in a statutory provision as 

opposed to a private setting. 
 

A Member said that schools with statutory nursery units would carry significant deficits 

should they be unable to fill all places.  Mrs Scott indicated that, in such cases, schools 

often offered places to underage pupils to fill places. 
 

Some Members commented that DE’s letter was applying criteria to pre-school provision 

that had not been applied before.  This inevitably would change the balance of provision in 

the pre-school sector and was likely to impact most on the voluntary sector.  They drew 

attention to the reliance of EA on the voluntary sector to deliver pre-school provision 

across the region which was already naturally integrated or non-sectoral in nature.   
 

A Member queried if proposals had come forward from the controlled sector which had 

displaced provision within the voluntary sector.  He queried the circumstances under 

which the Board would now support a proposal for integrated pre-school provision.  
 

On the proposal of Rev Adams, seconded by Sir Gerry Loughran, it was agreed to 

recommend that a response would be provided as follows to DE on DP 523 and DP 535: 
 

 The Board noted the guidance provided by DE on this matter and noted the 

recommendations from PEG. 

 The Board was unable to come to a consensus regarding its support or otherwise.  

While there was a broad level of support among Board Members for a particular 

position, it was not unanimous.  

 The Board was concerned that the implementation of this proposal would result in 

increased costs for pre-school provision which was already in excess of demand. 

 The Board would be undertaking a full review of the area planning process through the 

identification of a model which was robust, fair and legally compliant, to be taken 

forward in preparation for the next three year strategic plan. 

 The Board would be engaging with NICIE and CCMS in order to take forward such a 

process. 

 The Board would issue a letter to DE to accompany its response to the two proposals.  

The letter would emphasise the Board’s commitment to supporting Integrated 

education. It would emphasise the broad level of support among Board Members for 

this particular position but that it was not unanimous.  It would set out the Board’s 

concerns about the way in which DE was applying criteria to pre-school provision that 

had not been applied before and the method by which the Board’s independent view 

was being challenged.  The letter would request a meeting between the Board and DE 

officials on this matter. 
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Mrs Scott indicated that the Education Committee had already agreed that officers would 

meet with CCMS and NICIE representatives. 
 

Action: Letter to be drafted for issue to DE alongside EA’s submission on DP 523 and 

DP 535 setting out an inconclusive decision and the Board’s concerns in respect of the 

matter.  
 

 

15. MEETING SCHEDULE FOR 2018/19  
 

The Board agreed the meeting schedule* (EAB/5/18/13) from August 2018 to June 2019. 
 

 

16.  DATE OF NEXT MEETING  
 

The next meeting of the Board would be held on 28 June 2018.  
 

 

 

 

The meeting ended at 4.45 pm. 
 
 

 

 

 

     
Chair Chief Executive Date    

 

*Paper issued with Board agenda             **  Paper tabled at Board meeting 

 


