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Children and Young People’s Services Committee 
 
Thursday 4 February 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.30 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews,           

Mrs M Culbert, Mr M Gray-Sloan, Sr C Hegarty, Mrs N Lappin,    
Mrs D McDonald, Ms S O’Connor, Miss R Rainey 

 
In Attendance Dr C Mangan, Mrs A Kee, Miss C Hall  
   
Apologies Mr D Cargo, Mr E Jardine, Dr A McMorran 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 18 January 2016 
 
 On the proposal of Sr Chris Hegarty, seconded by Miss Rainey, the minutes of 

the meeting held on 18 January 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   

 
3.1 Education Authority Business Plan 2015-16 (3.3) 
 

Correspondence had been issued to the Health and Social Care Trusts 
regarding personal education plans. 

  
3.2 Early Intervention Transformation Programme (6) 
 
 The Education Authority has commenced workshops to assist all early 

years settings in Northern Ireland to acquire information regarding the 
Early Intervention Transformation Programme prior to its launch in March 
2016.    Representatives from the Department of Education, the National 
Children’s Bureau, the Public Health Agency and the Centre for Effective 
Studies have made contributions to the workshops.  A further 3 events 
have been scheduled in the forthcoming weeks. 

 
 As requested at the January meeting, copies of the Department of 

Education’s Learning to Learn document are available for members. 
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4 Chairperson’s Business 
 

4.1 SEND Bill 
 

Following an update from the Department of Education at the December 
meeting, the SEND Bill has now reached the final legislative stage and 
Royal assent is expected within the next 6 weeks.  Education Authority 
officers continue to work with Department officials in relation to 
workstreams to inform the revised Code of  Practice and regulations 
required further to the enactment of the legislation.  Members will be 
updated on the proposed timeframe for implementation at future 
meetings. 
 

Mr Gray-Sloan joined the meeting at 10.50 am. 

5 Special Education 
 

5.1 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by sub-region on a monthly basis from 
April 2015 to February 2016 and the profile of pupils within the various 
SEN categories by region and sub-region.   
 
Attention was given to the additional assistance and estimated costs from 
1 February 2016 to 31 March 2016 for those statements proposing to 
make final or to amend in February 2016.   

 
5.2 Ratification of Statements 
 
 Mrs Carville and Mrs Lappin declared an interest in this item. 
 

The committee considered the statutory assessment report. On the 
proposal of Rev Adams, seconded by Mrs McDonald, the committee 
agreed to approve the proposed, amended and ceased statements of 
special education needs for February 2016. 
 

6 Youth Service 
 

6.1 Regional Youth Development Plan Interim Framework 2016-17 - 
Draft 

 
The Chair welcomed Mrs Arlene Kee to the meeting. 
 
Mrs Kee explained that a key requirement in the Priorities for Youth 
document was the production of a 3 year Regional Youth Development 
Plan for youth service.  However, as an interim measure given the 
evolving situation with regard to the statutory youth service, a one year 
interim framework for 2016-17 had been produced.  This plan would build 
on the successful implementation of actions agreed in the 2015-16 
interim plan and provide the context for the production of individual action 
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and business plans to be developed at local and regional level by the 
Education Authority for 2016-17.  The interim plan would provide a clear 
foundation for a 3 year plan moving forward. 
 
The interim framework takes account of the core principles set out in the 
Priorities for Youth document which underpin all aspects of youth work 
supported by the Department of Education.  These include voluntary 
participation of young people, equality and inclusion, contribution of the 
volunteer workforce, the use of resources in a cost effect way to achieve 
priority outcomes for young people and engaging and enjoyable activities 
planned to deliver improved outcomes. 
 
Mrs Kee also highlighted the work of the Regional Advisory Group in the 
development of priority areas for action for 2016-17.  The group included 
representatives nominated by the voluntary sector, government 
departments, Department of Education and the Education and Training 
Inspectorate.  She also highlighted the development of a range of 
strategies taken forward by action groups led by officers from the 
Education Authority and the Youth Council and the establishment of the 
Planning and Monitoring and Practice Development Group to take 
forward further development of the key strategic actions. 
 
Discussion followed on the membership of the Regional Advisory Group, 
the Terms of Reference of which are currently under review, the 
importance of volunteers to the youth service and the role of the 
uniformed organisations.  For information and clarity purposes, members 
asked for a structural flowchart indicating the relationships and role of the 
organisations involved in youth service, including training provided in 
child protection and safeguarding. 
 
On the proposal of Miss Rainey, seconded by Mrs Culbert, the Draft 
Regional Youth Development Plan Interim Framework for 2016-17 was 
approved. 

 
6.2 Regional Youth Development Action Plan 2016-17 - Draft 

 
The associated action plan to the above framework sets out how the 
priorities and actions identified in the Priorities for Youth document will be 
implemented during 2016-17.  Mrs Kee summarised each key action 
under the headings of Raising Standards for All, Closing the 
Performance Gap, Developing the Education Workforce, Improving the 
Learning Environment and Transforming the Governance and 
Management of Education.  
 
Discussion followed on the engagement of young people in the allocation 
of resources under the small grants programme, regional assessment of 
need and the process for nomination of representatives to the Regional 
Advisory Group.  Members asked for further information regarding the 
percentage of paid staff involved in youth services in relation to voluntary 
staff.  Reference was also made to the regional assessment of need.   
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It was also agreed that Mrs Kee would liaise with a member to identify 
young people in the medium of Irish to participate in engagement with the 
Education Authority. 

 
Members congratulated Mrs Kee on comprehensive and informative 
presentations. 
 
On the proposal of Miss Rainey, seconded by Mr Gray-Sloan, the Draft 
Regional Youth Development Action Plan for 2016-17 was approved. 

 
6.3 Education Authority/Northern Ireland Youth Council Update 

 
Dr Mangan provided members with an update on the assimilation of the 
Northern Ireland Youth Council into the Education Authority with effect 
from 1 April 2016.  This included legislation, funding for regional 
voluntary youth organisations, staffing and the establishment of a project 
board to take forward the Youth Services Reform Programme.  She also 
provided an update on the establishment of a Youth Services Reform 
Partnership which would provide a mechanism for engagement between 
relevant stakeholders and the Department of Education and Education 
Authority officials to support the implementation of new arrangements 
and integration of regional services within the Education Authority.  This 
partnership includes representatives from the Northern Ireland Youth 
Forum, the voluntary youth sector, the Northern Ireland Youth Council, 
Youthnet, the Education Authority and the Department of Education. 
 
Members thanked Dr Mangan for the update and expressed concerns 
about the timescale for the legislative process and sought reassurance 
that the appropriate governance arrangements would be in place for all 
affected stakeholders prior to 1 April 2016. 

 
7 Any Other Notified Business 
 

7.1 Date of Next Meeting 
 

The next meeting of the Children and Young People’s Services 
Committee would take place on Thursday 3 March 2016 at 10.30 am in 
Antrim Board Centre. 

 
The meeting closed at 12.30 pm. 
 
 
 
 
 
 
Chairperson           Date 

 
  

 


