
Children and Young People’s Services Committee 
 
Thursday 4 June 2015  
 
Boardroom, Antrim Board Centre 
 
2.00 pm 
 
Present Ms S O’Connor (Chairperson), Mrs P Carville, Mrs M Culbert,                         

Mr M Gray-Sloan, Sr C Hegarty, Mr E Jardine, Mrs N Lappin,             
Mrs D McDonald, Dr A McMorran, Miss R Rainey  

 
In Attendance Mr G Boyd, Dr C Mangan, Mrs R Bell, Mr G Doran, Mrs A Kee,                     

Mrs A McCormack, Miss J Millar, Mr P Morgan, Mr T Murphy,            
Mrs S Skelton, Mrs N Topping, Mrs J Trotter, Miss C Hall 

   
Apologies  Rev A Adams, Ms Á Andrews 
 
The Chair welcomed members to the first formal meeting of the Education Authority’s 
Children and Young People’s Services Committee. 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare any conflicts of 
interest during the course of the meeting. 

 
2 Chairperson’s Business 
 
 The Chair welcomed regional officers of children and young people’s services 

who would be in attendance for the first part of the meeting. 
 

2.1 Special Educational Needs and Disability Bill (2015) 
 

Dr Mangan advised members that the Assembly’s Committee for 
Education had recently requested input from the Education Authority 
(EA) in relation to aspects of the SEND Bill which is currently being 
consulted on.  Further to discussion with the Chief Executive and the 
Chair, it had been agreed that Dr Mangan and Mrs Bell (Southern 
Region) would prepare a brief paper for submission to the committee and 
attend the committee session on 10 June 2015. As part of the ongoing 
committee stage of the bill, the committee would also hear evidence from 
health officials. 
 

2.2 Elective Home Education Consultation 
 

Dr Mangan advised members that the Assembly’s Committee for 
Education had requested officer attendance at its meeting on 1 July 2015 
regarding the consultation on Elective Home Education.  This 
consultation had been completed by the legacy education and library 
boards in June 2014.  Officers attending would be Dr Mangan (Belfast 
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Region), Miss C Johnston (North Eastern Region), Mrs Topping (Western 
Region) and Mrs P Ward (Western Region).  The purpose of attendance 
at the committee would be to update members on the progress that has 
been made in relation to the consultation process.   

 
Members would be updated on this consultation at a future Children and 
Young People’s Services Committee meeting. 
 

2.3 Press Issue 
 

Members were advised of a recent sensitive media issue.  A press 
release has been issued and officers will monitor the situation in the 
forthcoming days and brief members if necessary. 
 

3 Draft Scheme – Children and Young People’s Services 
 
 The Draft Scheme for the Children and Young People’s Services Committee of 

the EA had been presented for comments at a previous member induction 
workshop.  The circulated draft scheme has been subject to further amendment 
and includes feedback from members and officers.     

 
 Following discussion on the quorum of the committee and references in the 

scheme to youth, it was agreed that any references in the scheme to “youth” 
would be amended to “youth services”. 

 
 Subject to the above amendment, the Draft Scheme for the Children and Young 

People’s Services Committee was approved on the proposal of Sr Hegarty, 
seconded by Mrs Lappin. 

 
4 Transitional Framework for Children and Young People’s Services 

(2015/2016) 
 
 The purpose of the circulated document is to outline the transitional framework 

for the EA’s delivery of support and provision to children and young people in 
the 2015/2016 year.  This framework outlines an initial way forward to bring 
enhanced consistency across the EA in a transparent manner for members, 
officers within the organisation and the wider community of schools, parents 
and children.  A more detailed strategic framework for service delivery and 
provision would be developed and presented to members for consideration in 
the forthcoming months. 

 
 Clarification was provided on timescales, the spend for 2014/2015 and the 

increased pressure in 2015/2016 contained in the conclusion of the document.  
It was also agreed that the final paragraph of the conclusion should be re-
phrased. 

 
 Subject to the above amendment, on the proposal of Miss Rainey, seconded by 

Mr Jardine, the transitional framework was approved, including the transitional 
actions outlined. 
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5 Statutory Assessment Format for Board Meetings 
 
 Following discussion at the EA board meeting held on 30 April 2015, a 

document was tabled outlining the information which could be provided to 
members regarding the regional profile of special educational needs (SEN).  In 
view of the number of individual cases that require ratification, amendment or 
cessation on a monthly basis, this information would provide a strategic 
overview of the impact on the EA with reference to the range of provision which 
is required and the associated costs.   

 
It is anticipated that at future monthly committee meetings a regional document 
would be tabled for members’ discussion.  Members agreed that the format of 
the suggested document is clearly displayed and asked that the information 
regarding the total number of statements issued and maintained by the EA 
should be included and updated on a rolling monthly basis so that comparability 
across sub-regions can be made.   As per EA Board Standing Orders, authority, 
functions and decision-making has been delegated to this committee and, once 
approved, statements ratified, amended or ceased could proceed immediately 
and would not require EA board approval. 
 
The format of the document was adopted on the proposal of Mrs Carville, 
seconded by Miss Rainey. 
 
Prior to the officers of the children and young peoples’ services leaving the 
meeting, the Chair thanked officers for their attendance and contribution to the 
work of the committee. 
 
As the next committee would not take place until September 2015, members 
agreed that officers of the EA be given delegated authority to carry out EA 
business in regard to statements of SEN during the summer months.  This was 
proposed by Miss Rainey and seconded by Sr Hegarty. 

 
6 Youth Service 
 
 The Chair welcomed officers with responsibility for youth services in each 

region to the meeting.  Members had previously commented on the work of the 
youth service and its importance within the EA. 

 
6.1 DE Priorities for Youth – Improving Young People’s Lives Through 

Youth Work - Presentation 
 
 Mr Doran provided an oversight of the key components of the Priorities 

for Youth document which was published in October 2013.  The policy 
document provides a strategic direction and overall framework for the 
future delivery of DE funded youth services.  This included 32 actions 
categorised under the following 5 educational priorities – raising 
standards for all; closing the performance gap, increasing access and 
equality; developing the education workforce; improving the learning 
environment and transforming the governance and management of 
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education.  Priorities for Youth will be taken forward on a phased basis 
with full implementation expected during the period 2016/2019. 

 
 Discussion followed on the youth work age bands, raising standards, 

youth work in the statutory and voluntary sectors and funding available 
for youth services. 

 
6.2 Youth Service Budget Allocation 2015/2016 
 

Mr Morgan provided an overview of the budget allocations for youth 
service for 2015/2016 over the 5 regions which had been allocated by the 
Department of Education.  This included the assessment of relative 
needs (ARNE) allocation, targeting social need ring-fenced allocations 
and earmarked allocations for child protection, outreach and detached 
workers, outreach workers in Belfast, youth intervention, the youth 
information service, the curriculum development unit and the Irish 
medium allocations. 
 
Members were advised that officers would welcome members visiting 
any of the youth provisions in the regions to experience the work which is 
being undertaken with young people. 
 

6.3 Regional Youth Development Plan – Interim Framework 2015/2016 
6.4 Action Plan for Regional Youth Development Framework 2015/2016 
 

With the agreement of members, items 7.3 Regional Youth Development 
Plan – Interim Framework 2015/2016 and 7.4 Action Plan for Regional 
Youth Development Framework 2015/2016 were taken as one item. 
 
Mrs Kee indicated that Mr Doran had already outlined the policy 
document for DE funded youth services.  One of the key actions 
contained in that document is the development of a Regional Youth 
Development Plan and Action Plan which have been circulated.   
 
She stated that it is intended that this will be a 3 year strategic regional 
plan to address the priorities and actions identified in Priorities for Youth 
and, as an interim measure, the framework with associated action plan 
for 2015/2016 is a pilot of how the key actions within the policy will be 
achieved by officers during this period.   
 
These plans have been written and designed by EA officers and the 
Youth Council for Northern Ireland, working alongside a Regional 
Advisory Group with representatives nominated by the voluntary sector, 
government departments, Department of Education and the Education 
and Training Inspectorate.  The framework had also been approved by 
the Association of Chief Executives and subsequently agreed by the 
legacy education and library boards’ senior management teams and the 
Northern Ireland Youth Council. 
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On the proposal of Miss Rainey, seconded by Mrs Culbert, the 
2015/2016 action plan was agreed. 
 

The Chair thanked youth service officers for their informative presentations. 
  

7 Any Other Notified Business 
 

7.1 Membership of EA Committees 
 

Following receipt of an updated list of committee membership, the Chair 
asked members to contact EA officers with any errors, omissions or 
change in members’ commitments. 
 

7.2 Board Members’ Away Day – 3 July 2015 
 

The Chair reminded members of the importance of attendance at the 
away day on 3 July 2015 which would be held in the William J Clinton 
Leadership Institute, Riddel Hall, Stranmillis Road. 

 
7.3 Nomination to Chair, Children and Young People’s Services 

Committee 
 

The Chair informed members that the formal Chair of the committee 
would be in place at the next meeting to be held in September 2015. 
 
 

The meeting closed at 3.35 pm. 
 
 
 
 
 
 
Chairperson           Date 

 
 
 
  
 
 
 


