
Children and Young People’s Services Committee   EAB/11/15/7 
 
Thursday 5 November 2015  
 
Conference Room 1, Education Authority (Antrim Board Centre)  
 
10.30 am 
 
Present Mrs P Carville (Chair), Rev A Adams, Mrs M Culbert, Sr C Hegarty, 

Mr E Jardine, Mrs D McDonald, Ms S O’Connor, Dr A McMorran, 
Miss R Rainey  

 
In Attendance Dr C Mangan, Mrs R Bell, Mr D Ryan, Mrs J Trotter, Ms L McCall 
   
Apologies Ms Á Andrews, Mrs N Lappin  
 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the course 
of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held on 

1 October 2015 
 
 On the proposal of Miss Rainey, seconded by Mrs McDonald, the minutes of the 

meeting held on 1 October 2015 were agreed as a correct record. 
 
3 Matters Arising from Minutes  
 

3.1 Establishment of Officer Review Group (3.1)  
 

Members were advised that a paper would be presented to the committee at its 
December meeting on a proposed mechanism to formally engage with children 
and young people on key issues that required consultation. 

 
3.2 Draft Elective Home Education Policy (3.5) 

 
The committee noted that the consultation feedback report to the draft Policy had 
been forwarded to the Department of Education.  The report would be published 
no later than 30 November 2015 and all stakeholders would be notified of its 
publication.  In addition, nominees would be sought from relevant stakeholder 
groups in order to establish a review group that would take forward the 
development of a final draft Elective Home Education Policy.  It was intended that 
the work of this review group would commence in January 2016. 

 
3.3 Attendance Event (4.2) 

 
The committee noted that the event to celebrate the full attendance of pupils after 
either 12 or 14 years at school would be held on the morning of 18 December 
2015 in Limavady High School.  The north-west location for the event took 
account of the highest number of young people to achieve full attendance across 
the region.   
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Members commended the number of young people who had achieved full 
attendance and requested that the event be reported in the media.  It was agreed 
that the Minister for Education should be invited to the event along with a high 
profile sporting personality.   
 

4 Chairperson’s Business 
 

Review of Special Education Provision 
 

The committee noted that the Minister had published the Review of Special Education 
Provision on 3 November.  It also noted that the Minister had tasked the EA to 
commence work on preparing, publishing and consulting on a regional area plan for 
special schools.   

 
5 Transitional Action Plan 2015/16: Update 
 

The committee, at its June meeting, had agreed a transitional framework which had set 
out actions to be progressed in 2015/16 to bring about consistency in practices across 
the sub-regions.  An update on key actions was detailed in the paper. 
 
Dr Mangan drew attention to the development of a revised delegated scheme for 
special schools and said that consultation would take place with special school 
principals on this issue.  In addition, a working group would be established to take 
forward the matter.   She also advised that a regional meeting had taken place with 
special school principals to discuss plans to align specialist classes for behaviour, 
literacy and speech and language.  An outline of the work to be progressed was 
provided to the committee which involved relocating provisions into mainstream 
schools. It was noted that any proposed changes would be phased and would not 
impact on any pupils who had already been placed in a special school setting. 
Members requested confirmation that these pupils with cognitive difficulties would 
expect to receive a similar level of intensive support in a specialist class attached to a 
mainstream school as was provided within special schools. Dr Mangan advised that the 
needs of all pupils were determined on an individual basis.  It was considered that 
these pupils with cognitive difficulties would benefit from a model of intensive support in 
a mainstream setting.   Dr Mangan confirmed that consultation would take place with 
teaching staff, HR officials and trade union officials on any new proposed 
arrangements.   

 
The committee noted that the action point to bring regional consistency to the 
application of statutory assessment criteria across the sub-regions had been met.  It 
also noted that monitoring panels had been established to ensure that classroom 
assistant allocations had been applied consistently across the sub-regions and that 
some sub-regions were working towards shared packages of support.  Discussion 
ensued in relation to parental expectations, the importance of engaging effectively with 
parents on the supports to be provided and the specific benefits of an adult assistant 
with regard to general support in the classroom setting. Dr Mangan indicated that the 
committee, at a future meeting, would be required to give consideration to the issue of 
classroom assistance within the overall strategic context. 

 
6 Special Education 
 

6.1 Learning Support Centre Review  
 

A presentation was given on an initial review of Learning Support Centres 
(LSCs).  These provisions are specialist classes that are attached to mainstream 
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schools for which DE approval would normally be obtained.  The committee 
noted the main types of LSC provision, the ‘continuum of needs’ model for pupils 
with statements of SEN, the profile of SEN needs in each sub-region and an 
overview of LSC provisions by sub-region.  This baseline information would assist 
in identifying where provision might need adjustment in order to meet demand 
more effectively and efficiently.     
 
Members highlighted the importance of early diagnosis, particularly within pre-
school settings.  Dr Mangan said that supports were provided to early years 
through various initiatives; this support did not currently form part of the work of 
LSCs.  She advised that early years would be considered as an agenda item at 
the committee’s January meeting.  
  
A member highlighted the need to promote effective partnership working between 
education and health.  However, the challenges in this area were acknowledged.   
 
It was pointed out that variances existed within the legacy education and library 
boards in terms of the profile and number of learning support centres.  Members 
noted that no Autism specific classes attached to mainstream schools were 
available in either Belfast or the North Eastern sub-regions.  Dr Mangan said that 
this review, along with other reviews, would seek to bring about equitable 
provision across the sub-regions. 
 
On the proposal of Ms O’Connor, seconded by Mrs Culbert, the committee 
agreed to recommend that: 
 

 the EA would issue Development Proposals for 13 LSCs, through the 
Education Committee, in order to regularise the position of specific 
provisions in the South Eastern region; 

 a process would commence in the North Eastern sub-region to establish 
Autism specific provisions in the primary and post-primary sectors in 
consultation with other sub-regions; 

 the process to establish Autism specific classes in the Belfast sub-region in 
the primary and post primary sectors would also commence in consultation 
with other sub-regions. 

 
The financial pressures on the special education budget were highlighted.  
Dr Mangan indicated that the reviews to be carried out within Children and Young 
People’s Services (CYPS) were intended to provide baseline information for the 
committee in order that services could be reconfigured and enhanced to provide 
fit for purpose provisions in areas of particular need within the overall CYPS 
budget allocation.    
 
Members queried the outcomes of pupils attending the various provisions.  
Evidence of such outcomes would help inform consideration with regard to 
determining future policy.  Dr Mangan gave a brief indication of outcomes for 
pupils at LSCs and special schools and highlighted the average cost per pupil 
attending both provisions.  The Chair indicated that the committee would 
welcome a report on evidence of outcomes in due course. 

 
6.2 Statutory Assessment Overview 
 

A presentation was given on the recording of pupils with special educational 
needs.  This included the definition of special educational need, the five stages in 
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the Code of Practice on the identification and assessment of SEN, the statutory 
assessment process, provisional criteria and good practice guidelines and a 
breakdown of the categories for recording pupils with SEN. 
 
Discussion ensued in relation to supports made available by sub-regions at 
Stages 3 and 5 of the Code of Practice and associated resourcing.  Dr Mangan 
indicated that attention should be given to appropriate interventions and 
outcomes as opposed to a focus on the hours to be provided through classroom 
assistance.    
 
The committee noted the analysis paper (CYPS/11/15/7.2) which set out the 
number of statements issued and maintained by sub-region on a monthly basis 
up to November 2015 and the profile of pupils within the various SEN categories 
by region and sub-region.  Attention was given to the additional assistance and 
estimated costs from 1 November 2015 to 31 March 2016 for those statements 
proposing to make final or amend in November 2015.   
 
Dr Mangan advised that the statutory assessment panels taking place within the 
sub-regions each month were closely monitoring the statutory assessments 
coming forward.  She further advised that the November report being presented 
to the committee each year would include an analysis of all statements which had 
ceased across the sub-regions. 

 
6.3 Ratification of Statements 
 

 The committee considered the statutory assessment report (CYPS/11/15/7.3). On 
the proposal of Miss Rainey, seconded by Rev Adams, the committee agreed to 
approve the proposed, amended and ceased statements of special education 
needs for November 2015.   

 
7 Date of Next Meetings 

 
The next meeting of the committee would take place on 3 December 2015 at 10.30 am 
in Antrim Board Centre.  
 
The committee agreed to hold a meeting in January 2016; suggested dates would be 
circulated to members for consideration.  
 

 
The meeting ended at 12.25 pm. 
 
 
 
 
Chairperson           Date 
 


