
Children and Young People’s Services Committee     

Thursday 5 October 2017         
 
Boardroom, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chairperson), Rev A Adams, Mr J Craig, Sr C Hegarty,  
 Mr E Jardine, Mr O McMullan, Miss R Rainey 
 
In Attendance  Mrs R Bell, Mr G Boyd, Mrs A Kee, Dr C Mangan 
 
Apologies Ms Á Andrews 
 
 The following members were absent due to EA business: Mr D Cargo, 

Mrs M Culbert, Dr A McMorran, Ms S O’Connor 
 
 
Office of Chairperson 
 
EA officers left the room for discussion of this item. 
 
Mr Boyd reminded members that at the Board meeting on 28 September 2017, Board 
members had agreed: 
 

 that the current committee structure was effective and would remain; 

 to endorse the existing committee Chairs for the remainder of the term of the EA 
Board; and 

 in endorsing those committee Chairs, it would review Standing Order 10.3, which set 
out the methodology to which Chairs were appointed, before the end of term of the 
current Board to ensure that the appointment of committee chairs was consistent with 
best practice. 

 
Mrs Carville confirmed that she was willing to be re-elected as Chair, subject to members’ 
agreement. 
 
Mr McMullan wished to record that he would not take part in this process until the review of 

Standing Order 10.3 had been carried out.  He pointed out that this was no reflection on the 

abilities of the Chair. 

 
In the absence of any further proposals, Mrs P Carville was confirmed in office of chair. 

 
Mrs Carville thanked members for her re-election as Chair. 
 
 

 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course 

of the meeting. 
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2 Minutes of Children and Young People’s Services Committee Meeting held on      
7 September 2017 

 
 On the proposal of Mr Craig, seconded by Miss Rainey, the minutes of the meeting 

held on 7 September 2017 were agreed as a correct record. 
 
3 Matters Arising from Minutes 
 

3.1 Strategic Review of Nursery Provision in Special Schools 
 
 Dr Mangan advised the committee that the EA Members’ Sub-group had met on 

25 September 2017.  Further to consideration of the detailed review and draft 
consultation document, it was agreed that officers would amend the consultation 
document to reflect members’ feedback.  Another meeting of the sub-group 
would be planned, prior to bringing the report to a future CYPS Committee 
meeting. 

 
6 Residential and Outdoor Learning Service and Provision - Moving Forward 
 
 Dr Mangan informed members that further to the Board meeting on                    

28 September 2017, EA officers had met members of the Regional Advisory 
Group, the main consultative group for voluntary and community organisations, 
as well as teaching and non-teaching unions and representatives of the main 
political parties on 3 October 2017.  These meetings had provided an opportunity 
to clarify the agreed way forward in relation to Residential and Outdoor Learning 
Service and Provision.  Meetings had also taken place that day with staff in the 
locations affected by the out-workings of the review. 

 
 A member sought clarification in relation to the decision on Ardnabannon 

Outdoor Education Centre and the future use of the site. 
 
 During discussion it was agreed that a workshop would be held for members in 

relation to behaviour support and Education Otherwise Than At School (EOTAS). 
 

4 Chairperson’s Business 
 

4.1 Full Attendance at School Awards 
 

The Chair informed members that this year’s Full Attendance Awards would take 
place on Friday 15 December 2017 in St Louise’s Comprehensive College and 
asked that this date be noted in members’ diaries.  She advised that pupils who 
had achieved 7 and 10 years full attendance would receive an EA certificate 
which would be presented as part of schools’ celebrations of achievement and 
success.  
 
Pupils with 12 and 14 years full attendance would be invited to the celebratory 
event facilitated by the EA.  Correspondence had been issued to schools asking 
that they confirm the names of pupils who were eligible to receive certificates. 
Invitations would be issued directly from the EA. 

 
5 Proposed Staffing Structure for the Youth Service 
 

The Chair invited Mrs Arlene Kee to update members on the proposed staffing 
structure for the Youth Service. 
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Mrs Kee informed members that the proposed new staffing structure for the EA’s Youth 
Service would bring consistency to service delivery on a regional basis.  This would 
enable the key policy priorities to be delivered, without any reduction to service 
priorities.  It would also support the effective delivery of the key actions within the 
Regional Youth Development Plan. 
 
Mrs Kee stated that the Proposed Model for the Future Delivery of Youth Services was 
in relation to management and senior administration and not frontline services.  She 
advised that, within the 5 legacy Education and Library Boards, the staffing structure of 
Youth Service had been based on the budget provided by DE to each organisation, the 
model of service delivery developed by the Education and Library Board and the 
different management structures, as determined by the local Education and Library 
Board. 
 
Mrs Kee reminded members that in April 2016, a subset of the Youth Council for 
Northern Ireland staff transferred to the EA, while others availed of voluntary 
severance.  These combined legacy structures had formed the interim framework for 
the delivery of youth services within the EA from 1 April 2015. 
 
Mrs Kee outlined the current staffing structure and the need for change. As the EA 
transforms service delivery across the Directorates, the Youth Service was seeking to 
revise the staff model in order to support the delivery of an effective and efficient Youth 
Service across the region.   
 
Members noted an amendment to the Proposed Local Delivery Model on page 7 of the 
paper.  “Senior Youth Officer North and East Belfast” should read “North and West 
Belfast”.  “Senior Youth Officer West and South Belfast” should read “South and East 
Belfast”. 
 
Mrs Kee outlined the implementation and methodology of the proposed model.  She 
stated that it was proposed to have a phased implementation of the restructuring 
process.  Engagement would take place with Trade Unions on the new structure and 
staff who had expressed an interest in voluntary severance would be released.  
Transition to the new structure would be through the redeployment of existing staff, 
recruitment of remaining unfilled posts and further release of staff through the voluntary 
exit scheme.  The implementation of this process would lead to an effective model of 
service delivery for the Youth Service within the context of Children and Young 
People’s Services. 
 
Mrs Kee answered members’ questions and discussion took place in relation to 
staffing, the inclusion of Section 75, the inclusion of young people through the GAA, 
funding, integration of education and local authorities and community planning. 
 
On the proposal of Miss Rainey, seconded by Mr Craig, the committee agreed the 
Proposed Staffing Structure for the Youth Service. 

 
Miss Rainey commended the Assistant Director for Youth Services on a clear and 
consistent presentation of information to the committee.   

 
Mr Boyd left the meeting at 11.27 am. 
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6 Strategic Review of Nursery Provision in Special Schools - Minutes of Project 
Board Meeting held on 15 August 2017 

 
 Dr Mangan reminded members that a project board had been set up as part of the 

Strategic Review of Nursery Provision in Special Schools, to facilitate engagement with 
health and other stakeholders. 

 
 Mr Boyd re-entered the meeting at 11.28 pm. 
 
 The minutes of the project board meeting held on 15 August 2017 had been circulated 

to the CYPS Committee for noting.  Dr Mangan informed members that a further 
meeting had taken place on 13 September 2017 and that the minutes of that meeting 
would be brought to a further CYPS Committee meeting, following approval by the 
project board. 

 
 Following feedback from the EA Members’ Sub-group, it was the intention to hold a 

further meeting of the project board so that the final version of the consultation 
document could be approved. 

 
 Members noted the minutes of the meeting held on 13 September 2017. 
 
7 CYPS Engagement with Schools 
 
 Dr Mangan reminded members that discussion had taken place at a previous 

committee meeting in relation to open engagement seminars with schools regarding 
future models of delivery. 

 
 Rev Adams entered the meeting at 11.30 am. 
 
 It was intended that a series of workshops for principals would be held during 

November.  The 5 key themes would be: 
 

 Supporting Children with Special Educational Needs in Schools 

 Language and Communication 

 Specific Literacy Difficulties (SpLD) 

 Behaviour Support 

 Autism 
 
 Members would be welcome to attend one of the seminars in an observing capacity.  

Feedback would also be given on key themes emerging from the workshops at a future 
committee meeting. 

 
 In response to members’ questions, Dr Mangan stated that: 
 

 engagement would be open to all sectors; 

 this engagement would precede the commencement of CYPS service reviews; 

 engagement would also take place with young people at a later stage. 
 
 The Chair thanked Dr Mangan for her update. 
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8 Area Planning Update 
 
 The Chair welcomed Mrs Ruth Bell to the meeting and invited her to give members an 

update on the Area Planning Action Plan for 2017/18 with particular reference to 
special schools and specialist provision. 

 
 Mrs Bell outlined the key actions within the action plan in relation to special schools, 

namely: 
 

 to reconfigure 3-19 provision with a common structure; 

 to consult on options for future special school provision in East and South Belfast 
by March 2018; 

 to establish learning support and autism specific provision attached to 
mainstream schools. 

 
 She informed members that the special schools included in the action plan had been 

organised in 3 clusters and outlined current provision and the proposed new provision. 
While this will bring regional consistency, it is likely to be contentious in some cases. 

  
 Dr Mangan and Mrs Bell answered members’ questions in relation to school enrolment 

numbers, home-to-school transport, budget pressures, capital build and engagement 
with key stakeholders.  The condition of school buildings was also discussed. 

 
 Mr Boyd left the meeting at 12.02 pm. 
 
 Dr Mangan stated that if members would like the opportunity to visit any of the special 

schools, this could be facilitated. 
 
 Mr Boyd re-entered the meeting at 12.06 pm. 
 
 In relation to a member’s query on the current position regarding the extension of 

special needs classes, Dr Mangan stated that work was being carried out in parallel 
with proposed changes to the special schools’ estate. 

 
 Mrs Bell informed members that a number of recommendations had emerged from a 

previous strategic review of special schools which recommended that: 
 

 special schools should cater for pupils 3-19 years with pre-school provision to be 
available at all DE funded special schools; 

 the categorisation of special schools across the EA should reflect changing pupil 
profiles and be developed with a common structure and remit to support learners 
with significant and complex needs; 

 under a common regional special school model, pupils should attend their closest 
special school; 

 there would be increased opportunities across the EA for pupils with less 
significant and/or complex needs to learn in specialist settings attached to 
mainstream schools; and 

 all provision attached to special schools should align with DE policy ie all 
Learning Support Centres should be attached to mainstream schools and should 
not come under the management of a special school. 

 
 The Chair thanked Mrs Bell for her update in relation to Area Planning. 
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9 Special Education 
 

9.1 Ratification of Statements 
 

The Chair declared an interest in this item. 
 
Dr Mangan drew members’ attention to a column which had been added to Table 
1 - Notes in Lieu of Statements.  This referred to situations where an assessment 
had taken place, however, the child’s needs were not deemed to need a 
statement, therefore, a Note in Lieu had been issued. 
 
On the proposal of Miss Rainey, seconded by Mr Jardine, the committee 
approved the proposed, amended and ceased statements up to 5 October 2017.   

 
9.2 Statutory Assessment Overview 

 
Dr Mangan informed members that officers would be linking with the CYPS 
finance partner to provide financial information. 
 
Members noted the Statutory Assessment Overview Report. 
 

10 Any Other Notified Business 
 

10.1 Transformation Programme – Board Member Sub-group 
 

 Mr Boyd reminded members that at the Board meeting last Thursday, the 
membership of the Transformation Programme Board Member Sub-group had 
been discussed and it had been agreed that the membership would include a 
representative from each of the committees.  In addition, should any other 
member wish to join the sub-group, this would be facilitated. 

 
 On the proposal of Miss Rainey, seconded by Rev Adams, the Chair of the CYPS 

Committee was nominated to the Board Member Sub-group. 
 
11 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 2 November 
2017 at 10.30 am in Antrim Board Centre.   

 
 
The meeting ended at 12.49 pm. 
 
 
 
 
 
Chairperson           Date 
 


