
Children and Young People’s Services Committee 
 
Thursday 6 October 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.00 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews,           

Mr D Cargo, Mr J Craig, Mrs M Culbert, Sr C Hegarty, Mr E Jardine, 
Mrs N Lappin, Mrs D McDonald, Dr A McMorran, Ms S O’Connor, 
Miss R Rainey 

 
In Attendance Mr G Boyd, Dr C Mangan, Mrs R Bell, Mrs A Kee, Miss C Hall  
   
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 8 September 2016 
 
 On the proposal of Miss Rainey, seconded by Sr Hegarty, the minutes of the 

meeting held on 8 September 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   
 

As Early Years and Youth Service were substantive agenda items, there were 
no significant issues which relate to matters arising. 

 
4 Chairperson’s Business  

 
4.1 Attendance Award Event 2016 

 
Following on from an event held last year, officers were considering a full 
attendance award ceremony in December 2016 similar to last year’s 
format.  Members were content that officers should proceed and that the 
importance of recognition by the Education Authority and family support 
would be key to the event. 
 
Members were also content that officers should explore arrangements to 
acknowledge pupils who had full attendance after 7 years of primary 
school and subsequently, in the first 3 years of post-primary school 
through the award of certificates at local school prize givings. Information 
in relation to this would be verified by the Education Welfare Service. 
Officers would explore further the number of children and young people 
involved and potential costs to the Education Authority. It was 
acknowledged that this would provide a further opportunity for the EA to 
promote the attendance of pupils across all schools. 
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Further to a query it was confirmed that certificates could be issued in 
Irish to Irish Medium schools. 
  

Mr Jardine left the meeting temporarily at 10.15 am. 

 
4.2 Anti-bullying Week – October 2016 

 
The Chair informed members that during Anti-bullying week, the 
Education Committee of the NI Assembly would be hearing evidence 
from the Chair of the Anti-bullying Forum.  An officer of the Education 
Authority would also be in attendance in the role as Vice-chair of the Anti-
bullying Forum.  

 
Ms O’Connor entered the meeting at 10.20 am. 

 
5 Early Years’ Strategic Review Update   
 

Dr Mangan indicated that the first meeting of the members’ sub-group would 
take place this afternoon and would be attended by the recently appointed 
Project Manager, Mrs Pat Ward, who took up post on 26 September 2016.  
Significant detailed documentation had been issued for the meeting. 
 
In light of discussion around members’ schedules, it was agreed that the 
meeting should commence at 2.00 pm. 
   

6 Youth Service 
 

The Chair welcomed Mrs Kee to the meeting. 
 
6.1 Draft Consultation and Communication Plan for the 

Implementation of the Review of Residential and Outdoor 
Education 

 
Following the committee’s approval at the September meeting of the 
Revised Implementation Plan and Revised Rationalisation Plan for 
Education Authority Outdoor Education Centres, officers had prepared 
a draft consultation and communication plan which provided an 
overview of how stakeholders would be consulted. It also identified that 
communication events would be organised with staff in catered and 
self-catered residential and outdoor education centres as well as  
peripatetic services staff.  It was also identified that consultation events 
would take place with key stakeholders, the general public and with 
individual staff members affected by the review. It was reported that a 
12 week consultation would take place with all user groups (including 
schools and registered youth organisations) and the Regional Advisory 
Group.  In accordance with the draft plan, all comments from the 
consultations would be considered and reported on in January 2017.  
The process would be supported by Education Authority human 
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resources and central management support unit officers, as 
appropriate. 
 

Mr Jardine re-entered the meeting at 10.30 am. 
 

Discussion followed on potential impacts of the review on youth service 
staff and opportunities for staff through promotional opportunities within 
a new draft structure.  Members also discussed the opportunity the 
review would provide for accreditation of young people and the focus on 
educational outcomes. 
 
It was noted that the Department of Education had been made aware of 
the Education Authority’s review.  Members asked that a written briefing 
be forwarded to the Department to provide an update to the Assembly’s 
Education Committee and that the Chair of the Education Authority 
should follow-up with the Chair of the Assembly’s Education Committee. 

 
 On the proposal of Miss Rainey, seconded by Sr Hegarty, the 

committee approved the consultation and communication strategy. 
 
6.2 Launch of Pilot Network for Youth Programme 
 

 Mrs Kee informed members of a key action for the Education Authority 
within the Department of Education’s Priorities for Youth document 
which had been developed into options for a flexible contemporary 
model for strengthening participation in the youth service at a local, sub-
regional and regional level. 
 
The pilot model had been launched on 5 October 2016 and took 
account of existing and emerging participative structures and forums 
and strengthened the networks and systems currently in place for 
young people across the voluntary and statutory youth work sectors, 
linked to the delivery of the Regional Youth Development Plan.  The 
timeline identified by young people included the placement of an 
advertisement in local newspapers, the establishment of an assessment 
panel containing Education Authority officers, members of Local 
Advisory Groups and young people.  A review of the pilot would be 
carried out early in 2017. 
 
The Chair thanked Mrs Kee for providing information on the pilot project 
and asked that members be kept informed of progress. 

 
6.3 Launch of Small Grants Scheme 2016 
 

 Mrs Kee informed members of the establishment of a regionally 
managed small grants programme established as a key action within 
Priorities for Youth.  The Education Authority had identified £40,000 to 
facilitate young people to administer a pilot small grants scheme 
through a representative group of 10 young people which would be 
launched to a peer group later this month.  The programme had been 



Children and Young People’s Services Committee               Thursday 6 October 2016 

 

4 

designed to encourage all registered youth groups to apply for a 
maximum amount of £1,500.  Youth workers had facilitated and 
provided training to young people to assess the applications, moderate 
and monitor the scheme and complete evaluations.  The focus of the 
programme would facilitate the development of participation 
programmes and include the promotion of resilience and positive 
mental health.  The project would be subject to Education Authority 
audit processes. 
 
Members discussed the involvement of the Northern Ireland Youth 
Forum, the timescale for the return of completed applications, the 
stipulation that finance allocated by the Department of Education could 
only be accessed by registered youth provisions, the involvement of 
detached and outreach workers (and equivalents in rural areas) and 
EOTAS and highlighted the positive aspects of the project.  Members 
also discussed disengaged young people and the relevance of the 
issues chosen by young people as a focus for the project. 
 
Members asked that young people be invited to make a presentation to 
the committee in 2017 following the celebration event and evaluation. 
 

The Chair thanked Mrs Kee for her informative updates. 
 

Mr Boyd entered the meeting at 11.05 am. 

 
7 Special Education 
 

Mrs Carville declared an interest in this item. 
 

7.1 Ratification of Statements 
 

The committee considered the statutory assessment report. On the 
proposal of Miss Rainey, seconded by Ms O’Connor, the committee 
agreed to approve the proposed, amended and ceased statements of 
special education needs up to 8 October 2016. 

 
7.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by the Education Authority on a 
monthly basis from April 2016 to October 2016 and the profile of pupils 
within the various SEN categories by area office.   
 

Mr Craig left the meeting at 11.20 am. 
 

It was noted that as the June leavers have not yet been deducted from the 
information presented to members until after the October school census date, 
this contributed in some part to the increased figures that were reported at this 
meeting. 
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Given the particular pressures that had been identified in relation to special 
education, discussion ensured regarding the actions that had been taken by the 
Authority to date, and further actions that would be required to redress some of 
the difficulties that have been identified with services and provision. 

 
Members discussed information provided at monthly meetings on statutory 
assessment reports and the finance associated with approval and ratification of 
statements.  Following lengthy discussion, Dr Mangan undertook to draft a 
paper on an analysis of Education Authority pupil support to include 
consideration of the current means by which children access support, 
consideration of the Education Authority’s statutory assessment framework and 
the current criteria, the Education Authority’s responsibility for children and 
young people with statutory assessments (including health issues), transition 
from school and alternative solutions (including an invest to save strategy). 
 
It was also noted that feedback is awaited on a review undertaken by the 
Northern Ireland Audit Office on SEN statutory processes and provision.  

 
8 Area Planning 
 

The Chair welcomed Mrs Bell to the meeting. 
 

8.1 Specialist Provision within Mainstream Schools 
 

Mrs Bell provided the background to the Education Authority’s statutory 
duty to make provision for children and young people in relation to 
assessed needs and to make appropriate provision for any child for 
whom a Statement of Education Needs was required. 
 
Mrs Bell referenced a paper presented to members at its November 
2015 meeting which outlined the range of specialist classes (centres) 
attached to mainstream schools established outside of the development 
proposal process.  She highlighted the overview of provisions identified 
which required regularisation and provided an explanation of the 
historical existing provision and proposals for change based on current 
and projected need. 
 
Mrs Bell also referred to the establishment of new provisions at 2 
controlled post-primary schools in Belfast which had been identified in 
the Area Plan for 2016/17 which, if approved, would enhance 
accessibility of provision.  It was expected that the additional costs 
associated with the establishment of this provision would be offset by 
the staffing costs which would have been incurred through the placing 
of pupils in alternative mainstream or special provision. 
 
Members sought clarification on the historical existing provisions in the 
5 mainstream schools which required regularisation and noted the 
difficulties around the future placement of children in provision which did 
not have formal approval. 
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On the proposal of Miss Rainey, seconded by Mr Jardine, it was agreed 
that the Education Authority should proceed to commence the process 
to regularise provisions for the 5 schools where specialist provision 
attached to mainstream schools had been developed and to commence 
pre-consultation in 2 schools in order to develop specialist provision. It 
was acknowledged that this would require consideration and approval 
at the Education and Area Planning Committee. 
 

8.2 Special Schools 
 

Mrs Bell referred to the Education Authority’s statutory duty to secure 
special educational provision for pupils who have special educational 
needs and its duty with regard to an enhanced focus on planning for 
future services and provision to meet pupil need. 
 
While continuing to assess particular needs in special schools for 
September 2017, officers had identified insufficient places in specific 
geographical areas.  While recognising the current Area Planning 
process, it was stressed that the development of and adjustment to 
provision for September 2017 would be necessary to make provision for 
children with special educational needs. In the absence of these 
adjustments there was a concern that the EA would have insufficient 
special school places in particular geographical areas.  
 
Mrs Bell referred to special schools’ historic descriptions and 
highlighted the necessity for further alignment to the scope of provision 
in 5 special schools to meet projected need for pupil places for 
September 2017. It was highlighted that discussions had taken place 
with schools and that a number of the affected schools had instigated 
discussions previously around similar proposals. Development 
proposals would be required to make provision for these schools to 
become 3-19 MLD/SLD (moderate learning difficulties/severe learning 
difficulties) schools. 
 
Mrs Bell also updated members on the relocation of specialist 
provisions at 2 special schools where the provisions offered were not 
deemed suitable for management by a special school, as the children 
did not meet the criteria for placement in the school.  This related to 
speech and language provision, as well as classes for children with 
social, emotional and behavior difficulties that had historically been 
located in special schools.  Development proposals would be required 
to establish these provisions elsewhere.  It was noted that these 
relocations would be included in the action plan process associated with 
Area Planning. 
 

Ms Bill entered the meeting at 12.10 pm. 

 
Ms Andrews left the meeting temporarily at 12.10 pm. 
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Members discussed the rationale for the proposed provisions, the 
extension of provision to include young people up to 19 years of age, 
the regularisation and flexibility of MLS/SLD schools and resource 
implications.  Members indicated that the views of schools (including 
staff), Boards of Governors and parents involved would be a useful 
inclusion in the paper. 
 
The proposals outlined would assist with the pressures EA was aware 
of at the present time and that, if any further adjustments were required 
for September 2017, members would be advised at future meetings.   

 
Ms Andrews re-entered the meeting at 12.15 pm. 

 
Issues in relation to the possible alternative accommodation for those 
specialist provisions being considered for relocation, the numbers of 
children and young people involved and the need for consultation with 
regard to the affected pupils were discussed. 
 
Dr Mangan stated that special schools were subject to Area Planning 
and Development Proposal processes which included the pre-
publication consultations required.  All development proposals required 
approval from the Education Authority’s Education and Area Planning 
Committee. 

 
On the proposal of Ms O’Connor, seconded by Rev Adams, it was 
agreed that the Education Authority should proceed to pre-consultation 
in relation to the following, subject to the endorsement of the Education 
Authority’s Education and Area Planning Committee: 
 
(1)  adjustments required to 5 special schools to make provision as    

3-19 MLD/SLD schools to meet need for September 2017; and  
 
(2)  establishment of provision at alternative settings for 2 specialist 

provisions currently attached to special schools.  
 
It was also agreed that a communications engagement timeline and 
strategy should be prepared.  Members emphasised the importance of 
advance communications with schools, governors and parents involved. 
  
It was further agreed that the proposals should be included in the 
update to be provided in the written briefing to be forwarded to the 
Department of Education in relation to Item 6.1 above and in the follow-
up being provided by the Chair of the Education Authority with the Chair 
of the Assembly’s Education Committee. 

 
The Chair thanked Mrs Bell for her informative reports. 
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9 Date of Next Meeting 
 
The next meeting of the Children and Young People’s Services Committee 
would take place on Thursday 3 November 2016 at 10.30 am in Antrim Board 
Centre.   

 
The meeting ended at 12.30 pm. 
 
 
 
 
 
 
Chairperson           Date 

 

  
 


