
Children and Young People’s Services Committee  CYPS/4/16/9.1 

 
Thursday 7 April 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.30 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews,           

Mr D Cargo, Mrs M Culbert, Sr C Hegarty, Mrs N Lappin,             
Mrs D McDonald, Dr A McMorran, Ms S O’Connor, Miss R Rainey 

 
In Attendance Dr C Mangan, Mr G Doran, Mrs A Kee, Mrs P Ward, Miss C Hall  
   
Apologies Mr M Gray-Sloan, Mr E Jardine 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 3 March 2016 
 
 On the proposal of Miss Rainey, seconded by Sr Chris Hegarty, the minutes of 

the meeting held on 3 March 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   

 
3.1 Provision of Education for Children Outside the School 

Environment  
 

Following discussion at the March meeting on a query raised by           
Ms Toman at the February board meeting, the Chair confirmed that 
clarification from Ms Toman established that her query referred to 
EOTAS provision and to plans in relation to future procurement 
arrangements. 

 
Mrs Lappin left the meeting temporarily at 10.35 am.  

Dr Mangan informed members that previous correspondence from the 
Department of Education referred to a procurement process for EOTAS 
provision being in place by April 2016.  Recent discussions with the 
Department of Education have identified a need for the authority to scope 
requirements for EOTAS provision in Northern Ireland prior to the 
commencement of a procurement process.  Members requested that an 
initial scoping exercise in relation to EOTAS provision would be 
conducted and a paper presented to the committee at its June meeting. 
 

Mrs Lappin re-entered the meeting at 10.38 am.  
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3.2 Supporting Young Carers in School: A Guide for Primary and Post-

Primary Schools 
 

 Discussions had taken place at the March meeting regarding the 
dissemination mechanisms to schools of the guide and future guidance/ 
documentation.  Arrangements have been made by the Director of 
Children and Young People’s Services to meet with the Director of 
Education to establish a mechanism by which the authority could 
disseminate information effectively to schools. 
 

4 Chairperson’s Business 
 

4.1 Woodlands Juvenile Justice Centre  
 

The Chair provided information on an agreement between the Minister 
for Education and the Minister for Justice regarding the transfer of 
staffing and the educational needs of children in the Woodlands Juvenile 
Justice Centre to the Education Authority with effect from 7 May 2016.  
Officers had attended meetings with the Department of Education, the 
Department of Justice and staff from the Woodlands Juvenile Justice 
Centre in recent weeks.  It has been identified that the Authority’s 
solicitors should be involved in issues relating to the transfer.  The 
provision would be included under the aegis of Education Otherwise than 
at School (EOTAS).  Members would receive more detail at the next 
meeting. 
 
Members asked that when details for the transfer were being considered 
that all resources required to deliver the provision have been included.  
 

4.2 Duke of Edinburgh Gold Practice Expedition  
 

Mr Doran provided an update on an incident involving a school group 
which had been rescued from the Mourne Mountains in deteriorating 
weather conditions.  The group had been undertaking a Gold Practice 
Expedition.  Media coverage highlighted that the actions of the group 
members contributed to a successful rescue.  The authority has since 
issued a statement noting that a review of the incident will take place. 

 
5 Youth Service 
 

5.1 Interim Management Structure for the Education Authority Youth 
Service  

 
Mr Doran provided an outline of the interim management structure for the 
Education Authority Youth Service developed following changes at 
management level.  The structure ensures continuity of service at local 
and regional level, the delivery of the Education Authority’s Business 
Plan and Regional Youth Development Plan, the incorporation of YCNI 
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functions and staff into the Education Authority and provides protection to 
frontline services.    
 

Mrs Lappin left the meeting temporarily at 11.13 am.  

Clarification was provided on legacy youth service structures, current 
reporting structures for youth service staff, the review of youth service 
posts at management level and the necessity of frontline posts. 
 
Members expressed concern at the loss of experienced officers, the 
requirement to deliver youth service functions with a depleted number of 
staff and the timescale for the appointment of assistant director posts.  
Members stated that the need for transparency of future youth service 
efficiencies and the provision of continuity of leadership in moving 
forward was paramount.  
 

Mrs Lappin re-entered the meeting at 11.17 am.  

On the proposal of Ms O’Connor, seconded by Miss Rainey, the 
committee approved the interim management structure for the Education 
Authority’s Youth Service. 

 
5.2 Education Authority Youth Service – Draft Budget Proposals 2016-

2017  
 

Mr Doran presented an overview of the draft budget proposals for 2016-
2017 and referred to an amended letter from the Department of 
Education which had been circulated to members.  Key aspects of the 
overall allocation included the Education Authority’s resource allocation, 
Targeting Social Need and earmarked allocations.  The allocation also 
incorporates funding previously allocated to the Youth Council for 
Northern Ireland.  He also highlighted draft proposals related to the 
earmarked funding of regional and local services which had been 
specified by the Department of Education in the overall allocation.  Draft 
proposals take into account inescapable variables. 
 
The budget proposals included in the circulated paper will enable the 
Education Authority to present a balanced opening budget, as required in 
the Department of Education’s Financial Memorandum, by the deadline 
of 29 April 2016. 
 
A supplementary paper in relation to the way forward regarding effective 
child protection practice, outreach funding and infrastructure funding to 
Regional Voluntary Youth Organisations previously funded by YCNI 
would be available for the June meeting. 
 
On the proposal of Miss Rainey, seconded by Mr Cargo, the committee 
approved the budget proposals for 2016-2017 for the Education 
Authority’s Youth Service. 
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 The Chair thanked officers for their reports. 
 

Ms O’Connor left the meeting temporarily at 11.32 am.  

6 Special Education 
 

6.1 Ratification of Statements 
 
 Mrs Lappin declared an interest in this item. 
 

The committee considered the statutory assessment report. On the 
proposal of Rev Adams, seconded by Mrs McDonald, the committee 
agreed to approve the proposed, amended and ceased statements of 
special education needs for April 2016. 
 

Ms O’Connor re-entered the meeting at 11.35 am.  

6.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by the Education Authority on a 
monthly basis from April 2016 to March 2017 and the profile of pupils 
within the various SEN categories by area office.   
 
Attention was given to the additional assistance and estimated costs from 
1 April 2016 to 30 April 2016 for those statements proposing to make 
final or to amend in April 2016.   
 
Members commented positively on the benefits of having the statements’ 
overview information and noted ongoing work to align practice and 
provision within the educational psychology service and across the 
Education Authority offices. 

 
7 Early Years 
 

7.1 Early Years Special Schools’ Review/Draft Implementation 
Framework for Early Years in Special Schools 

 
The Early Years Special Schools’ Review and the Draft Implementation 
Framework for Early Years in Special Schools’ agenda items had been 
incorporated into one document for members’ consideration.  This had 
been issued prior to the meeting. 
 
Members were reminded that an action plan on the Review of Special 
Education Early Years’ Provision within the Special School Sector had 
been approved at the Education Authority Board meeting on 24 March 
2016.  It had been agreed that documentation on 3 key action points 
included in the action plan would be presented at the Children and Young 
People’s Services Committee meeting in April 2016. These can be 
summarised as follows:  
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Action 1.1 - analysis of the current number of early years’ places across 
the special schools who offer the provision, including profiles of special 
schools with early years’ classes and pupil attendance in early years’ 
settings;  
Action 1.2 – identified future pressures in relation to special school 
places; and  
Action 1.3 – draft EA implementation framework in relation to early years’ 
places. 

 
Mrs Culbert left the meeting temporarily at 12.45 pm. 
Mrs Culbert re-entered the meeting at 12.50 pm. 

 
Members discussed at length the proposed actions presented for 
consideration, with particular reference to Actions 1.1 and 1.2.  Detailed 
discussion focused on the variations across the geographical areas of 
the Education Authority in relation to overall staffing, teacher: pupil ratios, 
hours of attendance, travel times and number of daily sessions in special 
school early years’ classes.  Regional inconsistencies were identified 
where some special schools had primary provision but did not have early 
years’ classes.  It was considered that these anomalies would require to 
be addressed.  It was also noted that as this work progressed, it would 
need to be congruent with the key elements of the Special Schools’ 
Action Plan which needed to be submitted to the Department of 
Education in July 2016, as part of the Area Planning process.  
 
Discussion also ensued regarding the reasonable adjustments that 
mainstream schools are required to make to meet the needs of children 
with complex special educational needs.  Members indicated that they 
wanted this issue to be given more substantive consideration at a future 
meeting.   

 
Mrs Culbert left the meeting at 1.15 pm. 
 

Detailed discussion also focused on the need to identify future pressures 
for September 2016, as specified in Action 1.2.  In recent weeks officers 
had identified areas where there were likely to be difficulties in having 
adequate places in early years’ classes in special schools for September 
2016.  The Education Authority’s statutory duty to ensure that adequate 
places to meet the needs of those children who required more intensive 
support in an early years’ class in a special school was recognised.  
Indeed, the primary duty to meet need with reference to an adequate 
number of places in the early years was of paramount importance. 
 

Ms Andrews left the meeting at 1.45 pm. 
Mrs Lappin left at the meeting at 1.50 pm. 
Rev Adams left the meeting temporarily at 1.50 pm.  
Rev Adams re-entered the meeting at 1.55 pm. 
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In view of this imperative members requested that an amended paper 
should be issued, with a focus on Actions 1.1 and 1.2 and the associated 
recommendations.  It was considered that, as a first stage, meeting 
immediate need for the forthcoming academic year took precedence.  
Members sought assurance that direct engagement would take place 
with schools to obtain their views and agreement with this first stage.  By 
contrast, the second stage related to the enduring model of support for 
children in the early years that required special school placements.  This 
would be addressed in a more detailed way as part of a wider process of 
engagement and consultation.  The details relating to this process would 
be considered and agreed at a future meeting.  

On the proposal of Mr Cargo, seconded by Miss Rainey, the following 
actions were approved: 
 
7.1 To extend the provision of early years’ places to the only special 

school (for pupils with severe learning difficulties) in the EA that 
currently does not have this provision. 

 
7.2 To extend the provision of early years’ places in one special 

school with moderate learning difficulties in the south eastern 
area to offset pressures in this geographical area. 

 
7.3 As part of the enhanced consistency to the length of the school 

day across special schools who provide early years’ classes, it 
has been identified that in 3 schools, early years’ sessions last 
for 2.25 hours only; this is less than the early years’ programme 
of offer in other schools.  This should be increased to up to 3 
hours per day, depending on the needs of the children. 

 
7.4 In order to fulfil the EA’s statutory duty to make adequate 

provision for children who require it, the EA should implement for 
September 2016, the 1st phase of the proposed Support 
Framework for early years in special schools. This is a necessary 
interim arrangement to enable the EA to meet its statutory 
obligations. This will involve extending placements that last up to 
three hours per day in the following schools: Parkview, 
Brookfield, Knockevin and Ardnashee. Up to 2 schools in Belfast 
will also be included. 

 

7.2 Minutes of Pre-School Education Advisory Group –                          
17 February 2016 

 
The minutes of the Pre-School Advisory Group held on 17 February 2016 
were noted. 
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8 Any Other Notified Business 
 

8.1 Date of Next Meeting 
 

The next meeting of the Children and Young People’s Services 
Committee will take place on Thursday 2 June 2016 at 10.30 am in 
Antrim Board Centre. 

 
The meeting closed at 2.05 pm. 
 
 
 
 
 
 
Chairperson           Date 

 

  
 


