
 

 

Children and Young People’s Services Committee      

Thursday 7 December 2017         
 
Boardroom, Education Authority (Antrim) 
 
10.30 am 
 
Present    Rev A Adams, Mr D Cargo, Mr J Craig, Mrs M Culbert, Mrs B Hale,  
 Sr C Hegarty, Mr E Jardine, Mr G Lundy, Dr A McMorran,  
 Mr O McMullan, Ms S O’Connor, Miss R Rainey 
 
In Attendance  Mrs Jill Aicken, Mr G Boyd, Mrs A Kee, Mr M McDermott, Dr C Mangan, 

Mrs P Ward 
  
 Duke of Edinburgh’s Award: 
 Dr R Davison, Chair  
 Ms K Thompson, Director  
 
 NI Sports Forum Deputation: 
 Mr C Kearney, Executive Manager, NI Sports Forum 
 Mr A Hunter, Canoe Association for NI 
 Mr G Reid, NI Sports Forum Board Member 
 Mr R Finlay, Former EA Warden 
 
Apologies Ms Á Andrews, Mrs P Carville 
 
 
Office of Chair 
 
Mr Boyd informed members that, in the absence of the CYPS Committee Chair, it was up to 
members present to elect a member of the committee to Chair the meeting.  Mr Boyd asked 
for nominations. 
 
Rev Adams proposed Mr Craig and this was seconded by Miss Rainey. 
 
As there were no other nominations, Mr Craig was asked to Chair the meeting. 
 
The committee agreed to discuss the agenda items in the following order. 
 
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course 

of the meeting. 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on      

2 November 2017 
 
 On the proposal of Sister Chris Hegarty, seconded by Mr Jardine, the minutes of the 

meeting held on 2 November 2017 were agreed as a correct record. 
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3 Matters Arising from Minutes 
 

4.1 Funding for the Syrian Vulnerable Persons Relocation Scheme (VPRS) 
 

Dr Mangan informed members that the funding for the VPRS had now been 
allocated to schools. 
 
Dr McMorran entered the meeting at 10.34 am. 
 
In response to a member’s query, Dr Mangan stated that, at this moment in time, 
10 tranches of children had arrived from Syria under this particular scheme.  As 
each group came to NI, the EA’s role was to place the young people in schools.  
It was the intention to evaluate the support provided to see if the support funding 
was making a difference to their inclusion. 
 

4 Chairperson’s Business 
 

4.1 Full Attendance at School Awards 
 
 Members were reminded that the Full Attendance at School Awards would take 

place on Friday 15 December 2017 in St Louise’s College, Belfast and that all 
members were welcome to attend. 

 
4.2 Presentation at Prague Conference 
 
 Dr Mangan informed members that an EA officer, who was leading on the 

Signature Early Intervention Programme for Looked After Children, was recently 
invited to speak at a conference in Prague in relation to the work of the EA in 
supporting children in schools.  Members noted that the presentation had been 
very well received by the international audience. 

 
5 Duke of Edinburgh’s Award 
 
 Dr Mangan reminded members that some months ago, there had been discussion 

about the Duke of Edinburgh’s (DofE) Award. At that meeting, members had expressed 
the view that DofE officials should be invited to give a presentation to the CYPS 
Committee.  This would give members the opportunity to hear about their work.  She 
advised that the Joint Award Initiative referred to the equivalent award in the South of 
Ireland, namely Gaisce The President’s Award. 

 
 The Chair welcomed Dr Robson Davison and Ms Kate Thompson to the meeting.       

Dr Davison thanked members for the opportunity to come and talk about the DofE’s 
Award. 

 
 Ms Thompson gave an overview of the youth awards programme.  She informed 

members that it was the world’s leading youth achievement award for 14-24 year olds.  
It prepared young people for life regardless of their background, culture, physical 
ability, skills and interests. When successfully completed, the 3 levels of the 
programme led to a Bronze, Silver or Gold DofE’s Award.  

 
 Ms Thompson outlined the benefits of the award to young people.  The EA holds the 

license for the award and is pivotal to the delivery of this across schools and other 
providers in NI. 
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 Ms Thompson answered members’ questions in relation to the: 
 

 recognition of areas with gaps and the strategy for informing schools and youth 
groups/organisations about the award; 

 voluntary work of teachers on the programme; 

 costs of the programme; members noted that the DofE endeavoured to keep 
costs down with the current welcome pack which included the participation fee of 
£20 for Bronze and Silver and £27 for Gold; 

 accreditation of assessors and the training required; 

 use of case studies to disseminate good practice; and 

 development of a cross community element of the programme in Northern 
Ireland. 

 
 In response to a member’s question, Ms Thompson advised that 76% of young people 

involved with the Joint Initiative Award were supported through the EA. 
 
In summarising, Dr Davison emphasised the enjoyment and fun in the award. 
 

 On behalf of the EA Board, Ms O’Connor thanked Dr Davison and Ms Thompson for 
the work they do and said she looked forward to good productive relationships in the 
future. 

  
 Dr Davison emphasised the importance of spreading the word that the DofE Award 

was available for all schools and all children from 14 years upwards. 
 
 The Chair thanked Dr Davison and Ms Thompson for their presentation and for their 

work which had transformed the lives of young people, especially those from 
disadvantaged backgrounds. 

 
6 Pre-School Education Group (PEG) Strategic Support Fund 
 
 The Chair welcomed Mrs Pat Ward to the meeting.   
 
 Mrs Ward informed members that the DE’s Early Years Fund (EYF) had ended on             

31 March 2016 and had been replaced by a new Pathway Fund.  At that time, it was 
recognised that the loss of the Early Years Fund may have caused difficulties for a 
small number of Pre-school Education Programme (PSEP) settings whose EYF 
funding supplemented their PSEP allocation.  DE had indicated that a Strategic 
Support Fund (SSF) would be established to provide financial support to settings which 
were essential to ensure sufficient places to deliver commitments for pre-school 
education that were financially ‘at risk’.   

 
 Members were advised that further to engagement with the DE, it was intended that 

from December 2017, the EA would have responsibility for the administration of the 
new SSF.  Funding for the SSF was likely to be in the region of £75-£100k per year.  
Members noted that the DE had committed to covering the costs associated with the 
SSF. 

 
 Mrs Ward stated that the establishment of the SSF would build on lessons learned from 

previous support funding ie it would ensure that there was no risk of duplicate funding 
and it would also ensure that the SSF was a resource that enabled the EA to support 
essential PSEP places where there was evidenced need.  It would not be perceived as 
an additional funding scheme to meet a deficit. 
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 Mrs Ward outlined the eligibility for support and the process for accessing the SSF, 
including the case for consideration.   

 
On the proposal of Miss Rainey, seconded by Sr Chris Hegarty, members approved 
the establishment of the SSF. 

 
7 Minutes of Pre-school Education Group (PEG) Meeting held on 25 May 2017 

 Mrs Ward advised members that the second meeting of the PEG had taken place on 
25 May 2017 and that the minutes of that meeting had been brought to the CYPS 
Committee for noting. 

 
 A member questioned equality issues in relation to the paragraph on admissions 

criteria for primary schools and requested that the DE be contacted again and asked 
whether they see this as an equality issue. 

 
Members noted the minutes of the Pre-school Education Group. 

 
8 Deputation from the NI Sports Forum - Review of Residential and Outdoor 

Education Centres 

 

 Members were informed that a letter had been received from Mr Richard Johnston, 
Chairperson of the NI Sports Forum, requesting the opportunity for a deputation to 
address the Board in relation to the Review of Residential and Outdoor Education 
Centres.  In light of the previous deputation from JNC Trade Union Side to the Board 
meeting in November and the subsequent action taken by the Board that the issues 
raised by the deputation should be referred to the CYPS Committee, it had been 
decided that the most appropriate forum to receive this deputation was the CYPS 
Committee. 

 
 Therefore, in line with Standing Order 9.6, a deputation from the NI Sports Forum had 

been invited to attend the CYPS Committee to speak to this matter.  Any issues raised 
would be considered at the committee meeting and would be reflected in the 
Committee response to be submitted to the Board on 14 December 2017. 

 
The Chair welcomed Mr Ciaran Kearney (Executive Manager, NI Sports Forum),         
Mr Ashley Hunter (Canoe Association for NI), Mr Gordon Reid (NI Sports Forum Board 
Member) and Mr Raymond Finlay (Former EA Warden) to the meeting and advised 
that they had been granted 15 minutes to give a presentation.  Members would not ask 
questions in relation to the submission and would give consideration to the points that 
are raised after the deputation had left the meeting. 

 
 Mr Ciaran Kearney said that he welcomed the opportunity to address the Committee 

and read a statement on behalf of the NI Sports Forum. Mr Kearney outlined a number 
of concerns which the NI Sports Forum considered imperative in relation to the 
conclusions reached following the EA’s consultation. These included a reported:  

 

 lack of detail and structured timelines within the EA’s current proposals; 

 reduction to 4 specialist Outdoor Learning Centres in full operation in NI; 

 lack of clarity over how any new proposals would be effectively delivered to a 
similar standard as it is presently; 

 lack of recognition of the wider impact that Outdoor Education Centres have on 
society as a whole; 
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 concern that the quality of the services currently provided and the experiences 
and social development it provides were not recognised; 

 ability of the centres as they are now, to provide everything in one place; 

 reduction in opportunities for young people to engage safely with both adventure 
sports and the natural environment; and 

 concern regarding operational and logistical issues, in line with the proposed 
changes. 

 
 In conclusion, Mr Kearney stated that it was not too late to create a more coherent and 

valuable Outdoor Learning Service which would contribute to education and society at 
local, regional and national level.  He emphasised that the response to the EA’s 
consultation from a wide range of organisations and people across our society is 
evidence of the extraordinary appreciation felt for the work of the Outdoor Education 
Centres. 

 
Copies of the presentation were made available for Members. 

 
The Chair thanked the NI Sports Forum officials for their presentation and the 
deputation left the meeting. 
 
Members considered the issues which had been raised by the deputation and it was 
agreed that a detailed response would be submitted to the Board for consideration at 
its meeting on 14 December 2017.  

 
9 Review of Residential and Outdoor Education Centres - Consideration of Trade 

Union Presentation to the EA Board 
 
 Mr Jardine left the meeting at 11.55 am. 
 
 The Chair reminded members that Trade Union Side had made a deputation to the 

Board on 23 November 2017.  A written submission had been shared with members 
and it had been decided that the submission would be considered in full at the CYPS 
Committee.  In order to assist members with discussion, a draft response had been 
prepared.  

 
 A member suggested that the Board may wish to reconsider its Standing Orders in 

relation to the format for receiving deputations, in particular, the opportunity for Board 
Members to ask questions for the purpose of clarification.  

 
Members considered various issues which had been raised by the Trade Union Side 
deputation. These included a view that:  
 

 the key proposals outlined in the document ‘Residential and Outdoor Learning 
Service Provision - Moving Forward 2017’ were not included in the original 
consultation undertaken; 

 a reported unrealistic time period had been given for consultees to propose 
alternative delivery models; 

 the proposed delivery model had not been subject to public consultation or 
engagement with interested parties; this was considered to be a breach of the 
EA’s equality obligations;  

 the Trade Unions were not opposed in principle to enhanced peripatetic or 
EOTAS provision, where required; however, this was not to be at the expense of 
existing OEC provision;    
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 the centres, which will be repurposed as EOTAS provision, will cater for small 
numbers of children;  

 occupancy rates information was influenced by staffing levels; 

 consideration should be given to introducing a uniform charging regime; 

 a full Equality Impact Assessment (EQIA) should be undertaken. 
 
 Mrs Culbert left the meeting at 12.28 pm. 
 
 Mrs Kee responded to members’ questions in relation to the number of days of opening 

of centres and their under occupancy. 
 
 Mrs Culbert re-entered the meeting at 12.32 pm. 
 
 Dr Mangan informed members that a further letter had been received from Trade Union 

Side that morning in relation to the EA’s decision not to carry out a full EQIA.   
 
 Mr McDermott answered members’ questions in relation to equality issues in terms of 

why a full EQIA was not appropriate in this case. 
 
 It was proposed by Mr Cargo and seconded by Miss Rainey that, with the addition of 

the following wording, the draft response to Trade Union Side be submitted to the 
Board for approval: 

 
 “which will enhance the quality of outdoor learning provision in NI as we move forward”. 
 
 Ms O’Connor left the meeting at 12.46 pm. 
 
 In response to a member’s question regarding a response to the NI Sports Forum,    

Mrs Kee stated that a response would be sent following the Board meeting on                    
14 December 2017. 

 
10 Special Education 
 

10.1 Ratification of Statements 
 
 The Chair declared an interest in this item. 
 
 Dr Mangan drew members’ attention to a tabled paper and the new column 

entitled “Notes in Lieu” which referred to children who had completed a Statutory 
Assessment, however, it was deemed that the child’s needs would not be met 
through a Statement of Special Educational Needs but through other support. 

 
On the proposal of Miss Rainey, seconded by Sr Chris Hegarty, the committee 
approved the proposed, amended and ceased statements up to 2 November 
2017.   

 
10.2 Statutory Assessment Overview 

 
In response to a member’s question in relation to statements issued and 
maintained, Dr Mangan advised members that a table would be produced to 
show the proportion by office from April 2017. 
 
Members noted the Statutory Assessment Overview Report. 
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11 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 11 January 
2018 at 10.30 am in Antrim Board Centre.   
 
The Chair wished members a Happy Christmas and a Happy New Year. 

 
 
The meeting ended at 12.52 pm. 
 
 
 
 
 
Chairperson           Date 
 
  
 


