
Children and Young People’s Services Committee    EAB/6/18/9  
Thursday 7 June 2018         
 
Board Room, Education Authority (Antrim) 
 
12.00 noon 
 
Present    Mrs P Carville (Chair), Rev A Adams, Mr J Craig, Mrs M Culbert, Mr E Jardine, 

Mr G Lundy, Ms S O’Connor, Dr A McMorran, Mr O McMullan, Miss R Rainey. 
 
In Attendance  Mr G Boyd, Dr C Mangan, Mrs R Bell, Mrs P Ward, Mr C McNickle. 
  
Apologies Ms Á Andrews, Mr D Cargo. 
 
 
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course of the 

meeting. 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on 3 May 

2018 
 

(Mr Jardine left the meeting temporarily at 12.02 pm.)  

 On the proposal of Mr Craig, seconded by Mrs Culbert, the minutes of the meeting held on 
3 May 2018 were agreed as a correct record. 

 
3 Matters Arising from Minutes 
 

3.1 Principals’ Survey (3.2)  
 
 Dr Mangan informed members of two meetings with school principals to explore the key 

themes that had emerged from the survey. These themes had included early 
intervention, mental health, behavioural issues, and pupil support. One meeting had 
taken place on 26 May, which had been attended by 23 principals, and a further meeting 
was scheduled for 8 June where approximately 65 principals were expected to attend. 

 
 Dr Mangan advised that the emphasis was on working together with one voice and that 

EA was working with schools to improve services and provision in line with the assessed 
needs of the pupil population. Feedback from the first session had been positive and it 
was intended that further events would take place in the autumn, as part of a more 
stratified engagement process. 

 
3.2 Special Schools (Area Planning): Update (4)  
 
 Dr Mangan referred to the workshop which had taken place before the meeting. At this 

workshop, members had been provided with a summary of a strategic way forward in 
relation to the transformation required in relation to special schools and specialist 
provision, as well as pupil support services. It was agreed that officers would bring 
forward draft terms of reference, and accompanying process map, to the next meeting 
on 28 June 2018. 

 
 Action: Officers to bring forward draft terms of reference, and accompanying process 

map, to the next meeting on 28 June 2018. 
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3.3 North Belfast Area Project and Magnet Young Adult Centre Project (6.3 and 6.5) 
 
 (Mr Jardine re-entered the meeting at 12.05 pm.)  

 Members noted that the North Belfast Area Project had received an outstanding 
inspection report and that DE had requested permission to film the work of the project. 
Members agreed that a visit should be organised to the centre for those members who 
would like to attend. It was also agreed that a visit should be organised to the Magnet 
Young Adult Centre in Newry and that both of these should be early evening visits to 
facilitate engagement with young people. Officers undertook to report back to the 
committee with possible dates for the visits.  

 
 Action: Officers to report back to the committee with possible dates for visits to both 

projects. 
 
4 Chairperson’s Business 

 
 In light of the agreed schedule of committee meetings for the forthcoming year (September 

2018 to June 2019), the Chair sought members’ views on future visits, to facilitate 
engagement with school staff and young people. Members agreed that visits to Mitchell House 
School, Belfast and the Warren Children’s Centre, Lisburn should be facilitated, in the first 
instance. 

 
 Action: Officers to consider options for visits to provisions during the forthcoming school year. 
 
5 Early Years Special Schools’ Review - Consultation Update 

 
 Mrs Ward provided an update on the consultation on Future Provision for Children in the Early 

Years with Special Educational Needs; the consultation had closed on 25 May 2018. 
Members noted that 350 electronic questionnaires had been received and an additional 33 
written submissions had also been received from a wide range of stakeholders. 

 
 It was noted that approximately 41% of responses had been received from teaching staff, 25% 

of responses had come from parents and guardians and 9% of responses had come from 
non-teaching school staff. 

 
 Mrs Ward informed members that a preliminary analysis had indicated a positive response to 

the proposals contained within the consultation document and that there was some difference 
of opinion on some areas, most notably the duration of provision. 

 
 Mrs Ward confirmed that a detailed analysis would be carried out over July and August and it 

was expected that the full consultation report would be available in the autumn. The Chair of 
the Board commended officers for their work on the consultation exercise. 

 
6 Special Schools’ Engagement Update 

 
 Mrs Bell provided an update on engagement sessions with staff, parents and Boards of 

Governors in relation to special school provision in Belfast. She referred to parental anxiety 
resulting from misinformation which had influenced public debate on the matter. She 
highlighted that the engagement had been solution focused to alleviate the concerns of staff 
and parents and that constructive meetings had taken place with Boards of Governors. The 
Chair of the Board commended officers for their work on the intensive engagement strategy.  
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 Mrs Bell also stated that officers had facilitated site visits for parents in order to show how 
investment in the school estate could transform provision for children and young people. It 
was confirmed that visits to Rathore School, Newry and Arvalee School, Omagh had been 
planned for June 2018 and further visits had been arranged for the autumn.  

 
7 CYPS Financial Report 
 
 Members were advised that the first financial report of the 2018/19 year should be deferred 

until the meeting on 28 June. This would enable members to consider more robust data over 
the first two months of the financial year. 

 
8 Special School Inspection, Castle Tower School, Ballymena 
 
 The committee noted a report of an inspection* (CYPS/6/18/9.1), in April 2018, of Castle 

Tower School and that, owing to the impact of action short of strike being taken by the 
teachers, ETI was unable to assure parents/carers, the wider school community and 
stakeholders of the quality of education being provided to the pupils. It was further noted that 
this would be reflected in future inspection activity. 

 
 A member expressed the view that, in instances of action short of strike, the reporting 

mechanisms of ETI were too narrow. He expressed the view that strike action should not 
impede ETI’s ability to report on what he believed was the excellent atmosphere at the school 
which was conducive to excellent outcomes for pupils. 

 
 A member expressed concern that continued action short of strike was affecting the quality of 

education in schools as possible cases of ineffective provision were not being highlighted. A 
discussion also ensued around ETI’s access to schools during periods of strike and the impact 
this had on ETI’s ability to report. 

 
9 Youth Service Inspection Report, Brooklands Youth Centre, Dundonald 
 
 The committee noted a report of an inspection* (CYPS/6/18/10.1), in April 2018, of Brooklands 

Youth Centre and that it had a high level of capacity for sustained improvement in the interest 
of all learners. 

 
 A member queried the attendance of young people, aged between 22 and 25, at youth 

centres. Dr Mangan indicated that other youth programmes might better suit the needs of 
these young people which would impact attendance at youth centres.  She undertook to 
provide further information at a future meeting. 

 
 Action: Provide information on attendance at youth centres for people aged between 22 and 

25. 
 
10 EOTAS Reports 
 

10.1 Strabane EOTAS 

The committee noted a report of an inspection* (CYPS/6/18/11.1), in March 2018, of 
Strabane EOTAS and that it had a high level of capacity for sustained improvement in 
the interest of all learners. It was also noted that ETI would monitor how the centre 
sustained improvement. 
 
Members discussed challenges faced in relation to the accommodation available. 
Rooms within the centre, originally designed as classrooms, had been used by other 
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services as offices and it was noted that there was an urgent need for EA management 
to review the accommodation. A member also expressed concern that parents and staff 
had limited confidence in the aspects of governance evaluated. 
 
A member noted that the centre prepared pupils well for transition to further education or 
employment and a discussion ensued on what represented a successful outcome for 
EOTAS pupils. Dr Mangan confirmed that EA had identified an officer to work as an 
EOTAS link across all of the provisions.  
 
A member queried whether EA should include in its organisation structure a careers 
service and it was noted that a Careers Service, independent of EA, provided careers 
information, advice and guidance. 

 
10.2 Loughan EOTAS, Ballymena 

The committee noted a report of an inspection* (CYPS/6/18/11.2), in January 2018, of 
Loughan EOTAS and that, owing to the impact of the action short of strike being taken 
by the centre staff, ETI was unable to assure parents, carers, the wider community and 
stakeholders of the quality of education being provided for the pupils. It was also noted 
that the organisation was a high priority for future inspection with no further notice. 

 
11 Special Education 
 
 (The Chair and Mr Craig declared an interest in this item) 
 

11.1 Ratification of Statements 
 

Mrs Bell referred Members to a document** (CYPS/6/18/12.1) which demonstrated the 
profile of cases across the 5 EA offices. 
 
On the proposal of Ms O’Connor, seconded by Mr Lundy, the committee approved the 
proposed, amended and ceased statements up to 7 June 2018. 
 
Members also noted amended statements due to the transfer of pupils from Primary to 
Secondary. Mrs Bell confirmed that communications had been issued to year 7 pupils on 
19 May and that some cases were being reviewed to address some inconsistencies 
across the region. 

 
11.2 Statutory Assessment Overview 

 
Mrs Bell referred members to a document** (CYPS/6/18/12.2) which provided an 
overview of the Statutory Assessment process up to 7 June 2018. A member highlighted 
inconsistencies across the region in terms of the number of statements issued. Dr 
Mangan highlighted that the review of Pupil Support Services would address regional 
inconsistencies. 
 
The committee noted the Statutory Assessment Overview Report. 
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12 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 28 June 2018 at   
10.00 am in Antrim Board Centre.  

 
The meeting ended at 1.00 pm. 

 
 
 
 
Chairperson           Date 
 
 *Paper issued with Committee agenda             ** Paper  tabled at Committee meeting 


