
Children and Young People’s Services Committee    EAB/9/17/7 

Thursday 7 September 2017         
 
Boardroom, Education Authority (Antrim) 
 
10.30 am 
 
Present    Mrs P Carville (Chairperson), Rev A Adams, Ms Á Andrews, Mr D Cargo, 

Mr J Craig, Mrs M Culbert, Mrs B Hale, Sr C Hegarty, Mr E Jardine,  
 Dr A McMorran, Mr O McMullan, Ms S O’Connor, Miss R Rainey 
 
In Attendance  Mr G Boyd, Mrs A Kee, Dr C Mangan 
 
 
The Chair welcomed members to the first committee meeting of the new academic year.   
 
1 Declarations of Interest 
 
 The Chair reminded members of the requirement to declare interests during the course 

of the meeting. 
 
2 Minutes of Children and Young People’s Services Committee Meeting held on      

29 June 2017 
 
 On the proposal of Miss Rainey, seconded by Rev Adams, the minutes of the meeting 

held on 29 June 2017 were agreed as a correct record. 
 
3 Matters Arising from Minutes 
 

3.1 Strategic Review of Nursery Provision in Special Schools 
 
 Dr Mangan advised members that the Project Board for the Strategic Review of 

Nursery Provision in Special Schools had met in August to consider the most 
recent draft of the full report, as well as the draft consultation document.  Further 
to feedback received, amendments had been made to the consultation document 
to bring clarity to the proposals.  Discussion on both documents had taken place 
with DE officials in recent days.  Members noted that the overall feedback had 
been positive. 

 
 Dr Mangan informed members that the EA members’ sub-group would meet on 

25 September 2017 to consider the details of the proposed consultation 
document.  Subject to agreement, the final document would be brought to the 
CYPS Committee in October.  

 
4 Chairperson’s Business 
 

4.1 Early Years 
 
 Dr Mangan gave an update on the placement of children in early years’ special 

schools.  She informed members that the Early Years’ Panel had been operating 
from May 2017 and had continued to meet on a weekly basis during July and 
August.   
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 A member expressed gratitude to officers for their work on securing placements 
for children.  She also expressed concern in relation to a number of children 
whose placements had not yet been confirmed.  Dr Mangan informed members 
that a few cases still required confirmation either from special schools or parents 
who had yet to confirm their agreement in relation to the way forward. 

 
 Dr Mangan commended officers for their work in relation to the placement of 

children in nursery provision. 
 
 A member raised the issue of recent media coverage in relation to home-to-

school transport.  It was reinforced that this was not a matter which was part of 
the remit of the CYPS Committee.  Dr Mangan outlined the steps she had taken 
to deal with the situation to support the Assistant Director for Transport in the 
absence of the Director of Operations and Estates. 

 
 Following discussion, it was agreed that the Chief Executive be asked to provide 

a brief report on the home-to-school transport issue at the next Board meeting. 
 
5 Review of Residential and Outdoor Education - Analysis of Results 
 

The Chair welcomed Mrs Arlene Kee to the meeting and invited her to update 
members on the Analysis of Results. 
 
Mrs Kee reminded members that the Review of Residential and Outdoor Education had 
commenced in September 2015.  The 12 week consultation commenced in November 
and ended in February 2017. If approved, the report on consultation feedback would be 
published to ensure that the general public and key stakeholders were aware of the 
information that had been received. 
 
Mrs Kee informed members that 1,850 consultation responses had been received and 
that the data compiled from the survey had been collated and thoroughly analysed.  No 
significant themes had been identified that outlined other alternatives. However, the 
following themes emerged from the analysis of the responses: 
 

 there should be sufficient capacity within outdoor education to give all young 
people access to outdoor activities without onerous transport; 

 collaborative working between the voluntary and statutory sector should be 
promoted particularly in shared training, development of staff and volunteers and 
sharing best practice; 

 delivery should ensure that the local environment and resources are maximised; 

 generating additional revenue streams should be considered in order to maintain 
a range of provision and further access for young people. 

 
Dr Mangan advised members that the Review of Residential and Outdoor Education 
consisted of 2 parts.  The first part being the analysis of the consultation feedback and 
the second would outline the way forward in relation to residential and outdoor learning. 
 
Mrs Kee answered members’ questions regarding the analysis of the consultation 
feedback in relation to savings, voluntary severance, opening times of centres and the 
central booking system. 
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On the proposal of Mr Cargo, seconded by Miss Rainey, the committee noted and 
adopted the Report on the Consultation of the Review of Residential and Outdoor 
Education. 

 
6 Residential and Outdoor Learning Service and Provision - Moving Forward (2017) 
 
 Mrs Kee advised members that detailed consideration had been given to the 

submissions received to the public consultation.  On the basis of these responses, it 
was proposed to bring forward a revised model of service delivery which would improve 
the educational experience for young people and transform outdoor and residential 
education throughout the region. 

 
Mr Boyd entered the meeting at 11.12 am. 

 
On the basis of the consultation analysis, the following 6 themes were identified as part 
of a proposed model of service delivery:  

 

 The development of specialist outdoor learning provision. 

 The development of partnerships with schools and youth organisations. 

 The development of partnerships with the voluntary sector. 

 The development of volunteering opportunities. 

 Increased flexibility in relation to access to services and provision. 

 Reducing bureaucracy and administration. 
 
 Mrs Kee stated that the model would seek to provide a range of outdoor learning 

facilities, promoting choice to enable schools and youth organisations to meet the 
assessed needs of their young people.  This new service would enable our young 
people to experience the outdoors and link with the Northern Ireland Curriculum, whilst 
engaging with youth service for personal and social development. 

 
 Mrs Kee answered members’ questions in relation to outdoor education provision in the 

western region, the opportunity for savings to be re-invested within the Youth Service 
and Children and Young People’s Services, maintenance of buildings, the actual 
number of beds being paid for and the school transport policy. 

 
 Dr Mangan outlined for members, the proposal in terms of children and young people’s 

learning centres and the opportunity to adapt some of the sites to address the needs of 
children who require Education Otherwise Than At School (EOTAS).  This could meet 
the needs of young people with a range of needs for whom full-time attendance in 
school is difficult.  However, opportunities for small group support and personal 
development should be supported. 

 
 Mr Jardine left the meeting at 11.52 am and re-entered at 11.55 am. 
 
 Members discussed ways in which the process could be taken forward. 
 

Mrs Culbert left the meeting at 12.20 pm. 
 

The following amendments to the document were agreed: 
 

 the introduction of the document would be extended; 

 the word ‘urban’ would be deleted. 
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Mrs Culbert re-entered the meeting at 12.27 pm. 
 
Dr Mangan stated that the document would be amended to take account of members’ 
feedback and a revised copy would be circulated to members for further comments. 
 
Mrs Culbert left the meeting at 12.35 pm. 
 
On the proposal of Mr Jardine, seconded by Sr Chris Hegarty, members agreed that 
officers should proceed to make amendments to the document and that the report 
would be brought to the Board for approval. 

 
 Mrs Culbert re-entered the meeting at 12.39 pm. 
 
 The Chair thanked Mrs Kee for her work on the report. 
 
7 Northern Ireland Audit Office - Report on Special Educational Needs 
 
 The Chair reminded members that at the last meeting, they had requested clarification 

in relation to the inaccuracies in the NIAO Report on Special Educational Needs and in 
relation to the proposed way forward.  She invited Dr Mangan to give an update in 
relation to this issue. 

 
 Dr Mangan outlined statistical inaccuracies contained in the report regarding the 

number of children with statements.  She also highlighted inaccuracies in relation to 
classroom assistant costs. 

 
 Dr Mangan drew members’ attention to the 10 NIAO recommendations outlined in the 

report, 7 of which made reference to the EA. 
 
 Members were informed that DE had established a Programme Board to provide 

strategic advice and guidance on the programme of work and to take decisions 
required to address the recommendations within the report and in particular, to oversee 
the establishment and delivery of projects and action plans.  The Programme Board 
would be responsible for ensuring that the projects/action plans deliver the desired 
outcomes to address the recommendations. The Chair of the Programme Board would 
act as Senior Responsible Owner (SRO) and would report to the Department’s 
Accounting Officer and Departmental Board on a quarterly basis (or on request) on the 
programme’s progress in addressing the report’s recommendations. 

  
 Dr Mangan advised members that from an EA perspective, it was the intention to 

establish an internal working group to take forward work compliance with the NIAO 
recommendations.  However, there was a need to link this work to developments in 
relation to the SEND Act and other service reviews and transformation within Children 
and Young People’s Services. 

 
 Ms O’Connor left the meeting at 12.50 pm. 
 
 Progress would continue to be reported to the CYPS Committee. 
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8 Special School Inspections 
 

8.1 Follow-up Inspection - Park School and Outreach Service, Belfast 
 
 Mr Boyd left the meeting at 12.51 pm. 
 

 Members noted the Report of the Follow-up Inspection of Park School and 
Outreach Service which had taken place in June 2017. 

 
 Dr Mangan advised that a meeting would take place with DE in the near future to 

discuss the inspection outcome and EA’s views on the way forward. 
 
 Ms O’Connor re-entered the meeting at 12.52 pm. 
 
 8.2 Follow-up Inspection - Foyle EOTAS, Derry 
 
 Members noted the Report of the Follow-up Inspection of Foyle EOTAS which 

had taken place in May 2017.  If was also noted that due to the impact of the 
action short of strike being taken by the teachers, the ETI was unable to assure 
parents/carers, the wider community and stakeholders of the quality of education 
being provided for the young people.  This would be reflected in future 
inspections. 

 
9 Special Education 
 

9.1 Ratification of Statements 
 

Mr Boyd re-entered the meeting at 12.56 pm. 
 
Following the committee’s agreement at the June meeting for officers to receive 
delegated authority to process statements during July and August, an overview of 
statement activity in July and August 2016 was noted. 
 
On the proposal of Rev Adams, seconded by Mrs Culbert, the committee 
approved the proposed, amended and ceased statements up to 7 September 
2017.   

 
9.2 Statutory Assessment Overview 

 
Members noted the Statutory Assessment Overview Report. 

 
10 Date of Next Meeting 
 

The next meeting of the CYPS Committee would take place on Thursday 5 October 
2017 at 10.30 am in Antrim Board Centre.   

 
 
The meeting ended at 1.10 pm. 
 
 
 
 
 
Chairperson           Date 


