
Children and Young People’s Services Committee   EAB/9/16/8 
 
Thursday 8 September 2016 
 
Conference Room 1, Education Authority (Antrim)  
 
10.00 am 
 
Present Mrs P Carville (Chairperson), Rev A Adams, Mr J Craig,                 

Sr C Hegarty, Mr E Jardine, Mrs N Lappin, Dr A McMorran,           
Ms S O’Connor, Miss R Rainey 

 
In Attendance Mr G Boyd, Dr C Mangan, Mrs A Kee, Mrs J Ramsay, Miss C Hall  
   
Apologies Ms Á Andrews, Mr D Cargo, Mrs M Culbert 
 
1 Declarations of Interest 
 

The Chair reminded members of the requirement to declare interests during the 
course of the meeting. 

 
2 Minutes of Children and Young People’s Services Committee Meeting held 

on 30 June 2016 
 
 On the proposal of Ms O’Connor, seconded by Mr Jardine, the minutes of the 

meeting held on 30 June 2016 were agreed as a correct record. 
 
3 Matters Arising from Minutes   
 

3.1 Duke of Edinburgh Gold Practice Expedition (3.1) 
 

 Dr Mangan stated that the incident report involving the school group 
rescued from the Mournes had now been placed on the members’ 
website.  She informed members that Education Authority officers had 
arranged to meet with Duke of Edinburgh staff this month in relation to a 
number of issues, including taking forward the recommendations 
contained in the report. 

 
3.2 Early Years’ Special Schools’ Review (3.2)  
 

As this was a substantive agenda item, the update would be provided at 
Item 4. 
 

3.3 Education Other Than At School (EOTAS) (5) 
 
Dr Mangan outlined the work which had progressed over the summer 
period in relation to the appointment of an interim manager and in 
relation to the commencement of mapping of work for moving towards a 
single service.  
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3.4 Northern Ireland Audit Office (NIAO) (6) 
 
Dr Mangan indicated that staff within the Education Authority’s Children 
and Young People’s Services and Finance Directorates had been 
engaging with the Northern Ireland Audit Office in relation to information 
required as part of the NIAO Review of Special Educational Needs.  
 

4 Early Years’ Strategic Review Update   
 

Dr Mangan outlined work which had been undertaken by officers to progress 
pre-school placements for September 2016. This included the placing of a 
double mobile at Clifton  School, Bangor, the adjustments to a room in Killard 
House, Donaghadee and the adjustments to a room in Torbank, Dundonald.  
These steps had been required to create adequate provision for September 
2016.  
 
Further expansion of provision had also been required in special schools and in 
mainstream schools to meet the increased demand for P1 places for September 
2016. This had included the establishment of an additional class in Greenwood 
House Assessment Centre, an additional class in Oakwood Assessment Centre 
and an additional class for children with speech and language needs in            
St Teresa’s Primary School, Belfast. 
 
Confirmation was sought from a member that there were sufficient and 
appropriate places across the region for early years’ places in September 2016.  
Dr Mangan responded that to date, the Education Authority had been able to 
place those children who were at the later stages of the statutory assessment 
process in the early years who required placement for September 2016. 
However, it was emphasised that the Authority was still progressing the 
placement of children who were in the statutory assessment process. As 
professional advice was obtained this would inform the identification of the 
needs of the children and the likely placement that was required. However, the 
final placement was also impacted by parental preference, which could result in 
some children with more significant needs being placed in mainstream nursery 
provision in the first instance.   
  
Dr Mangan also provided an update on work that had been progressed in 
relation to the strategic review framework which had been approved by the 
board on 11 August 2016. The Education Authority had commenced an internal 
trawl for a project manager; shortlisting was taking place later on 8 September 
2016. Work had also commenced to populate the pre-consultative professional 
practitioner groups and the pre-consultative parental group. Contact had been 
made with the Northern Ireland Children’s Disability Forum which provides 
support to up to 40 organisations with specific interest in special educational 
needs to identify parental nominees. In addition, the Parents for Equal 
Education Coalition Group (PEEC) would be approached in line with previous 
commitments to this group.    

 
Mr Craig entered the meeting at 10.20 am. 
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The Chair of the Education Authority expressed concern regarding the progress 
that had been made to date and stated that a timeframe should be provided for 
members in relation to the progression of this work. This was deemed to be 
urgent, given the assurances that had been given by the Chair of the Education 
Authority to the Minister for Education in relation to this work. It was agreed that 
Dr Mangan would ensure that a timeframe is prepared as a matter of urgency. 
 
As part of the work that had been progressed over the summer, draft Terms of 
Reference for the Strategic Review of Early Years in Special Schools was 
discussed.  Members had been issued with draft Terms of Reference in 
advance of today’s meeting for their comments. 
 

Dr McMorran entered the meeting at 10.30 am. 

 
Members were content that the Terms of Reference were comprehensive.  On 
the proposal of Mr Jardine, seconded by Rev Adams, the Terms of Reference 
were agreed with the suggestion that the review title should be amended to 
read “Strategic Review in Special Schools”. 
 
Members referred to media coverage regarding early years and a lengthy 
discussion ensued, which included the Education Authority’s strategy, the 
usefulness of engagement with newspaper editors and a mechanism for the 
accountability of schools in liaison with media.  A member indicated that this 
discussion should also take place at the ‘Lessons Learned‘ group. 
 
It was reinforced that principals of special schools had been invited to a number 
of meetings in the last academic year and would be invited to termly meetings in 
the current academic year. 
 
Discussion also took place regarding Fleming Fulton School. Members were 
reminded that the principal of the school had written to the Chair of the 
Education Authority and had requested that issues in relation to Fleming Fulton 
would be discussed at the Education Authority’s board. At the Education 
Authority board meeting on 11 August, it was agreed that this correspondence 
would be considered by the Children and Young People’s Services Committee. 
Lengthy discussion ensued regarding the issues in the school and the 
Education Authority’s continued commitment to engage with the Board of 
Governors of the school and the principal during the 2016/17 year. Members 
stated that they wanted regular updates on the progress that Fleming Fulton 
was making in relation to the issues that had been identified by ETi and its 
progress or otherwise in relation to its future exit from the formal intervention 
process.   
 
Following lengthy discussion regarding special schools in formal intervention, it 
was agreed that the committee should receive regular updates on all special 
schools where inspections had taken place.  As part of the information sharing 
process, members should receive copies of ETi inspection reports.  Members 
considered that the Education Committee should receive updates on any 
mainstream school in a similar situation.  
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Dr Mangan confirmed that a visit had been made to Mencap and that this would 
be followed up with future engagement with this early years’ provider. 

 
Dr Mangan stated that, in 2016/17, a nominated staff member in the Education 
Authority would record information on early years’ placements in special 
schools on one database within the organisation which would be updated during 
the year. This should result in the collation of more accurate data to inform 
future planning in relation to early years’ provision. 
 

5 Youth Service 
 

The Chair welcomed Mrs Kee and Mrs Ramsay to the meeting. 
 
5.1 Youth Service Recurrent Budget Allocation 2016/17 
 
  Mr Jardine declared an interest in this item. 
 

Members had been advised in June that the Department of Education 
had indicated that the youth service may be required to review priorities 
in light of a reduction in its budget.  In correspondence dated                    
25 August 2016, the Department of Education informed the Education 
Authority that the reduction to the non-earmarked recurrent budget 
would be £200,000.  Mrs Kee provided an overview of the revised 
2016/17 budget. It was proposed that savings would be made to the 
curriculum development unit budget and to a reduction through 
voluntary severance in regional staff.  These savings would ensure the 
protection of front line services. 

 
 On the proposal of Miss Rainey, seconded by Sr Hegarty, the 

committee approved the revised savings to the youth service budget. 
 
5.2 Youthnet Update 
 
 Mrs Kee provided an update on financial difficulties experienced by 

Youthnet, an independent body funded by the Education Authority, 
which had been the responsibility of the Youth Council for Northern 
Ireland.  In August 2016 the organisation had ceased to trade and 
applied for voluntary liquidation.   Officers within the Education Authority 
had provided support to Regional Voluntary Youth Organisations 
previously supported by Youthnet and continue to work to ensure the 
delivery of key tasks attributed to Youthnet deemed necessary as part 
of the Regional Youth Development Plan.   

 
 The Education Authority had commissioned an independent audit report 

and was facilitating an independent review of the support requirements 
of the Regional Voluntary Youth Organisations. 

 
On the proposal of Ms O’Connor, seconded by Rev Adams, it was 
agreed to go into committee. 
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On the proposal of Ms O’Connor, seconded by Rev Adams, the 
committee agreed to come out of committee. 
 
After discussion, it was agreed that updates on both reviews should be 
provided to the committee and prior to the final conclusion of the audit 
report. 
 

5.3 Review of Residential and Outdoor Education 
 
  Mrs Lappin declared an interest in this item. 
 

Mrs Ramsay provided the background to the Department of Education’s 
Priorities for Youth Policy and a key action within the policy to carry out 
a baseline audit and review of the statutory outdoor education centres 
and estate, including a timeline.  She gave a presentation on the 
rationale for the review, including the policy directive and methodology, 
existing provision, overview of provision and key findings and 
recommendations.  The review had been undertaken by the Education 
Authority’s Central Management Support Unit. 
 
Following discussion at the committee in June, additional information on 
other residential and outdoor education providers within the region and 
a more detailed review of the statutory capital estate had been 
requested.  Mrs Kee referred to individual reports provided on the 
condition of each building which included information on accessibility, 
suitability, future proofing/adaptability and a summary report, along with 
a Review of Adventure Activity Industry Report commissioned by the 
Sports Council NI.   
 

Mrs Lappin left the meeting temporarily at 12.26 pm. 

 
Mrs Kee also provided information on the significant provisions by 
Aventuremark accredited outdoor activity providers and the 
geographical locations of adventure activities in Northern Ireland.   
 
Mrs Kee referred members to the proposed implementation plan of 
recommendations on the review of outdoor education which had been 
amended following the committee meeting in June and to the key 
considerations for proposed rationalisation of Education Authority 
outdoor education centres.   
 

Mrs Lappin re-entered the meeting at 12.33 pm. 

 
Members discussed residential capacity and annual uptake in statutory 
and voluntary centres, renaming of centres to include “learning”, the 
opportunity to relaunch the facilities, the location of centres and the 
promotion of the centres to encourage schools to avail of the resources.  
The Chair of the board expressed concerns regarding the viability of the 
Killyleagh Centre due to its close proximity to Belfast.  Mrs Kee also 
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provided clarification on the Magilligan Centre which was managed by 
the School Development Service of the Authority.   
 
Mrs Kee indicated that an equality impact screening had been 
undertaken.   
 
Members had also been advised that input from human resources had 
been sought regarding staffing.  She then highlighted the actions 
contained in the proposed action plan for rationalisation and to the 
summary of immediate actions for the implementation plan. 
 
On the proposal of Ms O’Connor, seconded by Miss Rainey, the 
Revised Implementation Plan was approved by the committee, subject 
to the endorsement of the full Education Authority board.   
 
On the proposal of Mr McMorran, seconded by Mr Jardine, the Revised 
Rationalisation Plan for Education Authority Outdoor Education Centres 
was approved by the committee, subject to the endorsement of the full 
Education Authority board. 
 
Members stated that a communications strategy was required, as were 
briefings with the Minister’s office and the Department of Education.  
Following the board meeting, further consultation and feedback from 
trade unions was also required.   

 
The Chair thanked officers for their reports and commended the work 
undertaken to complete the comprehensive review. 

 
6 Special Education 
 

6.1 Ratification of Statements 
 

Following the committee’s agreement at the June meeting for officers to 
receive delegated authority to process statements during July and 
August, an overview of statement activity in July and August 2016 was 
noted. 
 
The committee considered the statutory assessment report. On the 
proposal of Miss Rainey, seconded by Rev Adams, the committee 
agreed to approve the proposed, amended and ceased statements of 
special education needs up to 8 September 2016. 

 
6.2 Statutory Assessment Overview 
 

The committee noted the analysis paper which set out the number of 
statements issued and maintained by the Education Authority on a 
monthly basis from April 2015 to September 2016 and the profile of 
pupils within the various SEN categories by area office.   
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Dr Mangan stated that interim measures have been put in place in one 
area office to assist with Stage 3 services in that area.  It was hoped that 
staffing in that area office would be resolved in the near future. 
 

7 Independent Counselling Service for Schools - Update 
 

Dr Mangan informed members that the responsibility for the Independent 
Counselling Service for Schools (ICSS) had transferred from the Department of 
Education to the Education Authority with effect from 1 September 2016.  
Mainstream post-primary and special schools currently access counselling 
services through this body. 
 

8 Date of Next Meeting 
 
The next meeting of the Children and Young People’s Services Committee 
would take place on Thursday 6 October 2016 at 10.30 am in Antrim Board 
Centre.   

 
The meeting ended at 1.00 pm. 
 
 
 
 
 
 
Chairperson           Date 

 

  

 
 


