
EDUCATION  AUTHORITY        EAB/3/18/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

22 FEBRUARY 2018 AT 2.00 PM IN ANTRIM  

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Rev R Herron 

Ms Á Andrews Sir Gerry Loughran 

Mr D Cargo  Mr G Lundy 

Mrs P Carville  Dr A McMorran 

Mr J Craig Mr O McMullan 

Mrs M Culbert  Mr R Pollock 

Mr G Doran Miss R Rainey 

Dr M Dynan Ms N Toman 
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Ms S Long, Dr C Mangan, Mr M McDermott, Mrs F Byrne, Ms L McCall 

and Mr C McNickle. 
 

Mr S Sands attended in his role as Board Room Apprentice.  
 

 

3. APOLOGIES  
 

Apologies had been received from Mrs B Hale, Sr C Hegarty, Mr E Jardine and Dr I McMorris. 
 

The Chair extended the Board’s sincerest best wishes to Sr Hegarty and Mr Jardine. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 25 JANUARY 2018   
 

The Board approved the minutes* (EAB/2/18/3) of the meeting held on 25 January 2018 on the 

proposal of Miss Rainey and seconded by Dr Dynan. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 COMMUNICATIONS – UPDATE (7.4)  
 

Mr Boyd said that officers were engaging with DE officials on the matter regarding the 

requirement of schools to be open on 185 days each year.   
 

A Member requested information at the end of the academic year on those schools 

which did not remain open for 185 days during the 2017/18 academic year. 
 

Action: Board to receive a report, after the end of the 2017/18 academic year, on 

schools which did not remain open for 185 days during the year. 
 

6.2 BOARD DEVELOPMENT (7.5)  
 

The Board noted that an engagement event would be held on 26 March 2018 for 

Members and newly appointed Assistant Directors. 
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6.3 DOF BRIEFING ON THE NI BUDGETARY OUTLOOK 2018-20 – DRAFT 

RESPONSE (12.2)  
 

Mr Boyd said that EA’s response to the DoF briefing document had been posted 

on the schools’ section of the EA website. 
 

 
7. CHAIR’S BUSINESS  
 

7.1 COMMUNITY ENGAGEMENT EVENT  
 

The Chair reported that the community event would be held in March in the Newry 

locality.  Details on the event would be provided to Members in due course. 
 

7.2 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/2/18/5.2) on proactive communications and 

issues raised in the media in the previous month.    
 

Mr Boyd drew attention to a matter relating to the intended use of a school premises by 

an external organisation in order to hold a public meeting.  The Board noted that the 

public meeting had not taken place at the school, unbeknown to EA, and that Mr Boyd 

had subsequently spoken to the head of the organisation to discuss the matter.   
 

Mr Boyd also referred to a matter concerning a school principal which had received media 

coverage earlier in the day.  He said that a group of principals was currently working with 

EA officers to develop guidance for school leaders on addressing similar issues.  
 

A Member asked for priority to be given to posting information on staffing structures on 

the EA website.  Mr Boyd said senior management structures were being made available 

on the website in the coming days.  It was further intended that management structure in 

the Directorates would be made available on the website by April.  A single telephony 

system, which would allow staff to communicate more easily as a regional organisation, 

would be up and running in April.  He confirmed that schools and stakeholders would also 

have access to this information on the website. 
 

7.3 GOVERNANCE AND ACCOUNTABILITY REVIEW – MEETING ON 21 FEBRUARY 

2018 
 

Mr Boyd said that, at the GAR meeting, attention had been given to the current year’s 

financial pressures and projected pressures in 2018/19.  It had been indicated at the 

meeting that the earliest EA would receive 2018/19 Budget information would be early 

March.  He said that discussion had taken place on plans for engaging with schools 

following receipt of their 2018/19 Budget allocations.  He also advised that a report had 

been provided at the meeting on procurement, including the Centre of Procurement 

Expertise (CoPE) re-accreditation process. 
 

Dr Mangan said that the correspondence received from DE on pre-school education and 

the statutory duty to encourage and facilitate Integrated and Irish medium education had 

been discussed.  She reported that a DE official had attended a recent meeting of the 

Pre-School Education Group (PEG) and had undertaken to provide clarity on these issues 

to PEG in writing.   
 

It was noted that this further correspondence from DE would be shared with all Board 

Members. 
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 7.4 TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP  
 

The Chair said that the second meeting of the Sub-Group had taken place on 19 February 

2018.  The Sub-Group had endorsed the Strategic Outline Case for transformation and a 

paper outlining two proposals for discussion at the GAR meeting.   
 

Mr Boyd said that officers had highlighted, at the GAR meeting, the level of funding 

necessary to resource the transformation programme.  Officers had also outlined EA’s 

commitment to engage with schools on matters of transformation.   
 

A Member queried if DE had outlined its approach to transformation.  Mr Boyd said that 

DE was currently carrying out preparatory work.  DE had agreed to engage in a joint DE / 

EA workshop on transformation and, while no funding was currently available to resource 

the programme, it had undertaken to discuss resource with DoF.   
 

Mr Boyd advised that DE expected to receive additional funding to enable nurture 

programmes to be rolled out to a further 35 schools. 
 

The Chair said that the Sub-Group had also agreed that focus should be given to 

improving service delivery.  She therefore asked Members to indicate their willingness to 

serve on a working group, along with the Corporate Leadership Team, which would 

identify key areas for improvement that could be taken forward now.  The working group 

would also plan an event, such as a seminar or conference, to engage with stakeholders 

on these areas for improvement. 
 

A Member said that the NI Affairs Committee was conducting an Inquiry into devolution 

and democracy in NI with particular focus given to dealing with the deficit.  Mr Boyd said 

that he had attended a meeting of the Committee on 1 February 2018 to discuss financial 

pressures within Education and the need for a transformation programme.  The Member 

asked if the Board could receive the link to the footage from the NI Affairs Committee.  

Mr Boyd confirmed this would be given to Members along with the briefing paper that was 

provided to the Committee. 
 

Actions: Members to indicate their willingness to serve on a working group to identify key 

educational areas and to plan for an engagement event with stakeholders; Members to 

receive the link to the footage from the NI Select Affairs Committee attended by Mr Boyd 

along with the briefing paper provided to the Committee. 
 

7.5 AUDIT AND RISK ASSURANCE COMMITTEE – MEETING HELD ON 22 FEBRUARY 

2018 
 

The Chair said that a special meeting of the Committee had been held earlier in the day to 

consider the 2016/17 Annual Report and Accounts and the NIAO’s draft Report to those 

charged with Governance.   
 

Mr Boyd said that the Comptroller and Auditor General had certified the 2016/17 Financial 

Statements with an unqualified audit opinion, without modification.  A report on EA’s 

overspend would be appended to the Comptroller and Auditor General’s audit opinion. 
 

The Chair paid tribute to all staff involved in compiling the Annual Report and Accounts. 
 

A Member drew attention to clear recommendations identified within the draft Report to 

those Charged with Governance.  He particularly highlighted recommendations relating to 

ICT matters. 
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Subsequent to the consideration by the Audit and Risk Assurance Committee earlier in 

the day, the Board agreed that the Chair and Chief Executive would sign the 2016/17 

Financial Statements on the proposal of Mr Cargo and seconded by Dr Dynan. 
 

7.6 CORRESPONDENCE  
 

The Chair requested the Corporate Leadership Team to give urgent attention to service 

standards that related to responding to correspondence from EA’s customers. 
 

Action: Urgent attention to be given to service standards relating to responding to 

correspondence. 

 
 

8. BOARD MEMBER WORKSHOPS ON CORPORATE GOVERNANCE - NOTES OF 

MEETINGS HELD ON 25 JANUARY 2018  
 

8.1 AUDIT AND RISK ASSURANCE WORKSHOP - DRAFT ANNEX TO CODE OF 

CONDUCT FOR BOARD MEMBERS  
 

Mr Boyd presented the note* (EAB/2/18/6.1) of the meeting including the draft Annex 

with marked up amendments, as agreed by Members at the workshop on 25 January.   
 

A Member queried the proposal relating to a conflict of interest (section 6) where a 

Member wished to participate in a delegation that was presenting to the Board or a 

Committee.  Discussion ensued on a further refinement of this section.  
 

A Member referred to operational matters that were brought to a Member’s attention 

and which would be referred, where appropriate, by that Member to the Chief 

Executive’s Office (section 4.2).  He requested that feedback should be given to 

Members following any referral.  
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board agreed to 

further amend sections 4.2 and 6 within the draft Annex.  The draft Annex would be 

presented to the Board again for final approval. 
 

8.2 STANDING ORDER 10.3   
 

Mr Boyd presented the note* (EAB/2/18/6.1) of the meeting including the paper which 

set out the proposed amendments to Standing Order 10.3, the accompanying criteria, 

and Standing Order 10.4, as agreed by Members at the workshop on 25 January.   
 

A Member considered that committees should be able to elect their own chairs. 
 

Mr McDermott referred to the unique nature of the membership of the EA Board.  He 

said that the proposed approach to selecting chairs, as set out in the paper, reflected 

EA’s obligations under sections 75 and 76 of the Northern Ireland Act 1998 and the 

need to maintain community balance across all the committees. 
 

The Member considered that criteria would need to be established on the 

membership of the representative panel of members who would consult with and 

advise the Chair of the Board on nominations for committee chair appointments.  She 

wished to place on record that, as someone who had been previously impacted by 

Standing Order 10.3, she did not support the proposal. 
 

The Board agreed the wording to Standing Orders 10.3 and 10.4 as set out in the 

paper on the proposal of Mr Doran and seconded by Mr Pollock. 
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9. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE  
 

9.1 MINUTES OF MEETING HELD ON 1 FEBRUARY 2018  
 

The Chair of the Committee said that attention had been given to the financial profile of 

spend across the CYPS Directorate.   
 

The Board noted that statements of special educational needs had been approved by the 

Committee.  
 

A Member referred to the Fresh Start Programme ‘Tackling Paramilitarism’ and queried 

EA’s progress on its responsibilities relating to community engagement and 

empowerment.  Dr Mangan said that EA was delivering on two strands of work: building 

capacity in communities and providing outreach youth workers to support specific areas.  

Feedback to date was that the work carried out by the Youth Service had been well 

received.   Dr Mangan said that EA would have opportunity to bid for more funding on the 

basis of its assessment of need.   
 

9.2 STRATEGIC REVIEW OF NURSERY PROVISION IN SPECIAL SCHOOLS  
 

The Chair of the Committee said that the strategic review had commenced in October 

2016.  A governance structure had been established which included the Members’ Sub 

Group and a Project Board (comprising representatives from Health, the voluntary sector, 

the Education and Training Inspectorate, as well as Early Years’ practitioners and EA 

officers).  The process of engagement had been based on Prince 2 methodology and the 

main engagement with stakeholders had taken place between October and December 

2016.  She said that the Assembly Elections on 2 March and 8 June 2017 had impacted 

on the intended timeframe to consult on the proposals with stakeholders.  During this 

period however, officers had continued to work on the documentation, had completed 

further engagements and had refined the proposals.  Members had taken part in a Board 

Member workshop, held on 25 September 2017, to be updated on progress with the 

strategic review. 
 

The Chair of the Committee said that, from May 2017, interim arrangements for children 

accessing placements in special schools had continued and, in June 2017, steps had 

been taken to bring more transparency to the process through publication of the local 

offer by special schools on the EA website.  An Early Years’ panel had been established 

to facilitate the more equitable placement of children in special schools in September 

2017.   She emphasised that the work of the review had enabled EA to extend beyond the 

narrow remit of its original task which had been to focus on the placement of children in 

early years in special schools.  By agreement with the Members’ Sub-Group and the 

Project Board, further areas had been taken forward.  These areas had been raised by 

parents and related to support for younger children, access to information, clear 

communication in terms of what could be accessed, and further choice.   
 

The Chair of the Committee drew attention to six documents that had been considered by 

the Committee at its meeting on 1 February 2018.   The consultation document ‘A Case 

for Transformation - Proposed Framework of Future Provision for Children in the Early 

Years with SEN’* (EAB/2/18/7.2A) summarised six key proposals which were part of the 

consultation and set out how EA would deliver on those proposals.  She advised that the 

summary consultation document had been amended for the Board’s consideration further 

to feedback received from the Committee at its meeting on 1 February.  She said that the 

Easy Read Report* (EAB/2/18/7.2B) captured the six key proposals through simple 

language and visual cues. Both documents would be accessed by the public as part of 
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the consultation.  She said that the on-line survey document* (EAB/2/18/7.2C), which was 

linked to the six key proposals, would be completed by the public as well as by key 

stakeholders.   
 

The Chair of the Committee referred to three further documents which had informed the 

process.   These had also been considered by the Committee at its meeting on 

1 February 2018.  These documents were the Equality Impact Assessment Report* 

(EAB/2/18/7.2D), the National Children’s Bureau Report* (EAB/2/18/7.2E) and the Service 

Review Report* (EAB/2/18/7.2F).  The Board noted these three documents. 
 

A Member received confirmation that Members could engage in the consultation process 

on behalf of specific interest groups and by identifying themselves in that capacity. 
 

A Member referred to extended mainstream provision for children in their pre-school year 

(proposal no 5) and sought clarity on how flexibility in this area could be managed.  

Dr Mangan said that this proposal was in line with a more inclusive framework of support 

and would also ensure access to specialist interventions, where appropriate.  It would 

provide access to a wider range of provision options by exploring the potential for 

establishing Early Years SEN Centres attached to mainstream pre-school settings across 

EA.    She outlined proposed arrangements relating to a consistent programme of offer 

whereby Early Years SEN Centres would establish capacity for a minimum of 15 hours 

per week with flexibility to meet the individual needs of the child.   The delivery model 

would depend on the assessed needs and size of the group and would be managed by 

the principal in collaboration with EA.  Discussion ensued on how a child‘s individual 

needs could be met where it was deemed appropriate that further additional hours were 

necessary. 
 

(Mr Craig left the meeting temporarily at 3.24 pm.)  
 

A Member outlined the importance of engaging with stakeholders to positively present the 

six proposals.  She referred to concerns raised previously by parents regarding the 

extension of provision. 
 

(Mr Craig re-entered the meeting at 3.26 pm.) 
 

The Chair of the Members’ Sub-Group said that the remit of the review had broadened to 

give consideration to the range of supports for children with SEN aged 0-3, supports for 

children with SEN in mainstream pre-school settings and the extension of the continuum 

of mainstream provision for children in their pre-school year with SEN.  The review also 

sought to establish consistent access arrangements and provision for children in their pre-

school year who required a special school place to ensure that the programme of offer 

was equitable and would meet the needs of all children.  The proposals were designed to 

ensure flexibility in order to meet the needs of individual children. He expressed his 

delight that EA was now at the stage of engaging with the public in the consultation 

exercise. 
 

A Member considered that as much resource as possible should be given to briefing 

principals on the rationale behind the proposals. 
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board approved the 

consultation document, the Easy Read Report and the on-line survey document. 
 

Ms Toman recorded her dissent to the proposals relating to the programme of offer 

whereby Early Years SEN Centres would establish capacity for a minimum of 15 hours 

per week. 
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A Member queried if officers intended to engage directly with groups who had previously 

raised concerns. 

Dr Mangan said it was intended that, prior to consultation, officers would re-engage on the 

proposals with those stakeholders who had been part of the main engagement process. 

This included parents, special school principals, the Children’s Commissioner, the 

Children’s Law Centre and elected representatives.  Therefore, prior to consultation, it 

was necessary to embargo the documentation to enable engagement with these 

stakeholders to take place.  Subject to this engagement, it was intended that public 

consultation would commence the week beginning 12 March for an eight week period. 
 

The Board agreed to this course of action. 
 

(Ms Toman left the meeting temporarily at 3.35 pm.) 
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board approved the minutes* 

(EAB/2/18/7.1) of the meeting held 1 February 2018. 
 

The Chair of the Board thanked all those who had been involved in the work of the strategic 

review. 
 

Members watched two DVDs which had been developed to support the launch of the 

consultation documents.  The DVDs captured the views of the Chair of the EA Board on the 

strategic review as well as providing views from parents, school principals and others who took 

part in the engagement process. 
 

 

10. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 1 FEBRUARY 2018  
 

The Chair of the Committee said that the Committee had agreed to extend the temporary 

principal acting up arrangements at Belfast Hospital School in line with guidance provided 

in the Teaching Appointments Scheme.  
 

The Chair of the Committee referred to the process for reconstitution of Boards of 

Governors for 2018-2022 and said that the Committee was pursuing a number of issues 

with DE.  These issues related to the wording on the application form in respect of EA or 

DE nominating individuals on to Boards of Governors, as representatives of those interests, 

and the involvement of sectoral bodies on selection panels which were being established to 

scrutinise applications prior to their consideration and ratification by the Committee.   
 

The Chair of the Committee highlighted that, unless there were exceptional circumstances 

at a school, all Governor appointments for the term of office 2014-2018 had ceased from 

January 2018 in advance of the new reconstitution process. 
 

The Board noted the minutes* (EAB/1/18/8.2) of the meeting held on 1 February 2018. 
 

(Ms Toman re-entered the meeting at 3.50 pm.) 
 

 

11. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD 

ON 6 FEBRUARY 2018  
 

Miss Bill said that a report had been provided on nutritional standards for school lunches. While 

Members had expressed concern with the provision of drinks in schools with sugar added, they 

had noted that further legislation was necessary to compel schools to adhere to compulsory 

standards for food and drink that was made available in schools whether through tuck shops or 
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vending machines. 

 

A Member received clarification that EA did not encourage the use of vending machines in 

schools as they were not in line with nutritional standards.  He was advised that EA worked with 

schools to encourage a whole school food policy. 
 

Miss Bill said that the Committee had agreed the EA Procurement Strategy subject to a caveat 

that the terminology in the strategy would be strengthened around the use of social clauses.  

She said that, within the strategy, the Head of CoPE responsibility would transfer from the Chief 

Executive to the Director of Operations and Estates. The Committee had noted proposals 

regarding the organisation structure of Procurement.  It had also noted the Memorandum of 

Agreement between DE and EA which set out the arrangements where EA would act as 

delivery agent on behalf of DE for various works within the non-controlled and youth sectors.    
 

A report had been provided to the Committee on the Rural Needs Act (Northern Ireland) 2016.  

It was noted that training on the Act would be given to all Board Members in April 2018. 
 

Miss Bill said that the NI Budget Bill had received Royal Assent in November 2017.  She also 

advised that DE had approved the 2017/18 Initial Budget Plan with the customary conditions 

attached to that approval. 
 

Miss Bill said that the total 2017/18 budget for the Schools’ Delegated Budget was £1.167bn 

(including Voluntary Grammar and Grant Maintained Integrated schools) with a Block Grant 

allocation of £534.37m.  During December 2017, additional Earmarked allocations of £13.292m 

had been received.  The estimated funding gap as at 31 December 2017 was £67.24m 

(excluding Earmarked and Youth). This comprised an estimated £63.16m in the Block Grant 

after £26.3m of estimated savings had been applied and an estimated £4.08m in the 

Aggregated Schools’ Budget.  Based on the latest reported school expenditure to December 

and the anticipated spending patterns during the current year, schools would require an 

estimated £8m school surplus drawdown.  It was noted that DE had confirmed in January that 

the bid for school surplus drawdown of £8m had been successful in the December monitoring 

round.  The Board also noted that DE had allocated in January an additional £6m for special 

educational needs as a result of the December monitoring round.  Both additional allocations 

would be reflected within the January MEMR.   
 

Miss Bill said that the December MEMR reflected the current estimate of savings now profiled 

at £26.3m.  She highlighted that the scale of the financial risk had been clearly articulated with 

over 70% of savings rated amber or red.   
 

The Board noted that DE’s bid for additional resources for Maintenance within the December 

monitoring round had not been successful.   
 

Miss Bill said that, as at 17 January 2018, 98% of schools had met EA officers to discuss their 

financial plans and 2% (18 schools) had yet to meet officers.  A total of 82% of school plans had 

been approved by their respective Boards of Governors.   
 

A Member said that schools continued to raise concerns about their access to surplus 

drawdown and she sought clarity on this process in the current year.  Mr Boyd said that £8m 

had been made available in the December monitoring round for school surplus drawdown.  He 

confirmed that this information would be conveyed to schools in the coming weeks. 
 

A Member drew attention to trade union activity regard pay progression for principals and vice 
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principals.  Mr Boyd said that, while salary progression for principals and vice principals 

depended on affordability, principals would not be disadvantaged if their schools were in deficit.  

However, he pointed out that principals who had not yet submitted a budget plan on behalf of 

their Boards of Governors could not be granted salary progression.  He confirmed that officers 

were engaging with the trade union to clarify the matter.  
 

Miss Bill confirmed that EA’s response to the DoF Briefing on the Budgetary Outlook had been 

made available to schools on EA’s website. 
 

Miss Bill said that a presentation had been provided to the Committee on the EA resource 

budget received since 2010/11 compared to a projected resource allocation, uplifted for inflation 

but excluding demand pressures. She said that budgets had not kept pace with inflation, or 

demand, since 2010/11 and that EA could not deal with significant reductions in the budget’s 

spending power as well as managing demand and inflationary increases.  
 

The Board noted the unsustainable financial position.  They also noted actions being taken by 

Mr Boyd to discuss, where possible, the financial context within Education with principals, 

elected representatives and the media. 
 

On the proposal of Mr Pollock, seconded by Rev Herron, the Board approved the minutes* 

(EAB/1/18/10.1) of the meeting held on 9 January 2018. 
 

 

12. SHARED EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 8 FEBRUARY 

2018  
 

The Chair of the Committee said that the meeting had been held in Moneynick Primary School.  

Members had received a presentation on the sharing arrangements between Moneynick and 

Duneane Primary Schools and been advised of plans for a new shared campus.  She paid 

tribute to the two schools for their successful partnership working. 
 

The Chair of the Committee provided a report on schools involved in the DSC Shared 

Education Signature Project.  To date, 381 schools in 159 partnerships were currently 

engaged in shared activity and were expected to progress further along the ETI continuum 

by the end of the project period (June 2019).  She referred to Teacher Professional 

Learning (TPL) modules which sought to enhance the skills, capacity and confidence of 

teachers and school leaders and support the mainstreaming of effective practice within 

shared education. She pointed out that while certain factors impacted on the uptake of TPL 

modules, the greatest percentage of attendees were from the primary sector.  She said that 

the Committee had noted a project plan for the remaining term of the Signature Project.  In 

addition, a mainstreaming paper was being developed for the Project Board’s consideration 

and this paper would subsequently be presented to the Committee.  
 

The Chair of the Committee advised that a progress report had been provided on PEACE 

IV Collaborating and Sharing in Education (CASE).  In the first term of the project, a series 

of eight information and partner finding events had been held across NI and the border 

counties to recruit cohort 1.  Currently there were 89 active partnerships involved over 200 

schools and over 11,000 pupils.  She advised that the second meeting of the CASE Project 

Management Board had been hosted by Léargas in Dublin on 15 February 2018. 
 

Reference was made to the DE Circular 2015/15 on Jointly Managed Schools.  It was 

noted that while there were no examples of a jointly managed school, the guidance would 

enable schools from different sectors to collaborate and deliver shared education. 
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The Chair of the Committee said that DE representatives had attended the meeting to 

discuss the construction and design of the Strule Shared Education Campus, the 

communications strategy for the Campus and the slippage in its completion date.  It was 

noted that the programme of delivery for the Campus had been delayed by one year due to 

market procurement challenges.  
  

(Ms Toman left the meeting temporarily at 4.20 pm.)  
 

The Board noted that the tender process for the remaining five schools within the Campus 

had commenced on 8 February.  
 

On the proposal of Rev Adams, seconded by Mr Lundy, the Board approved the minutes* 

(EAB/2/18/10) of the meeting held on 8 February 2018. 
 

(Ms Toman re-entered the meeting at 4.23 pm.)  
 
 

13.   EDUCATION COMMITTEE : MINUTES OF MEETING HELD ON 8 FEBRUARY 2018  
 

The Chair of the Committee said that the Inequalities Working Group would report to the 

Finance and General Purposes Committee and any element of the Group’s work that related to 

Education and Children and Young People’s Services would be presented to those Committees 

for specific consideration.  
 

The Chair of the Committee referred to the consideration given to DE correspondence on pre-

school education and the statutory duty to encourage and facilitate Integrated and Irish medium 

education. As reported earlier, DE had indicated that it would provide further clarity on this 

matter.  The DE correspondence would be considered by both the Children and Young 

People’s Services and the Education Committees. 
 

The Chair of the Committee said that the Committee had welcomed the report provided on Irish 

Medium education setting out progress on the establishment of the Irish Medium Learning 

Communities and the Leaders’ Group.  He said that Members looked forward to receiving a 

further progress report in due course which would also take account of supports available to the 

sector by the Youth Service. 
 

Recommendations in respect of Development Proposals were highlighted. 
 

On the proposal of Rev Herron, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/2/18/11) of the meeting held on 8 February 2018. 
 
 

15. COMMUNITY USE OF SCHOOLS : MINUTES OF MEETING HELD ON 12 FEBRUARY 2018  
 

The Chair said that a presentation had been given on the development of Currie Primary School 

in North Belfast in recent years as a community provision.  The presentation had also 

highlighted plans to develop a number of rooms, located in the former Mountcollyer High School 

building, into a community resource.    The Chair said that the school was situated in an 

interface area and had developed a positive working relationship with the neighbouring Holy 

Family Primary School.  She advised that the Transformation Programme Members’ Sub-Group 

would consider the approach taken by this school with regard to community provision. 
 

The Chair said that the Committee had given attention to the management and use of private 

school funds and had agreed that guidance would be developed for all schools in this area. 
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A Member asked for a copy of the guidance which was given to schools on community use of 

school premises.  This guidance would be provided directly to the Member. 
 

On the proposal of Ms O’Connor, seconded by Mrs Carville, the Board approved the 

minutes* (EAB/2/18/12) of the meeting held on 12 February 2018. 
 

Action: Member to receive copy of the DE guidance on community use of school premises. 
 

 

16.  DATE OF NEXT MEETING  
 

The next meeting of the Board would take place on 29 March 2018.  
 

 
 

The meeting ended at 4.30 pm. 
 
 

 

 

 

 

     
Chair Chief Executive Date      

*Paper issued with Board agenda             **  Paper tabled at Board meeting 


