
EDUCATION  AUTHORITY        EAB/4/18/3 
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 29 MARCH 

2018 AT 2.00 PM IN ANTRIM BOARD CENTRE 

 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams Rev R Herron 

Mr D Cargo Sir Gerry Loughran 

Mrs P Carville Mr G Lundy 

Mr J Craig Dr I McMorris  

Mr G Doran Mr O McMullan 

Dr M Dynan Mr R Pollock 

Mrs B Hale Miss R Rainey 

Mr E Jardine   Ms N Toman 
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Miss J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr D Anderson, 

Mrs F Byrne, Ms L McCall and for part of the meeting Mr J Jennings. 
 

Mr S Sands attended in his role as Board Room Apprentice.  
 

 

3. APOLOGIES  
 

Apologies had been received from Ms Á Andrews, Mrs M Culbert, Sr C Hegarty and 

Dr A McMorran. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 22 FEBRUARY 2018   
 

A Member referred to discussion on the strategic review of nursery provision in special schools. 

She said that she had not supported the proposed arrangements relating to the programme of 

offer whereby Early Years SEN Centres would establish capacity for a minimum of 15 hours per 

week and she had asked for her dissent to this proposal to be recorded. 
 

Subject to this amendment, the Board approved the minutes* (EAB/3/18/3) of the meeting held 

on 22 February 2018 on the proposal of Miss Rainey and seconded by Mrs Carville. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 AUDIT AND RISK ASSURANCE WORKSHOP - DRAFT ANNEX TO CODE OF 

CONDUCT FOR BOARD MEMBERS (8.1)  
 

Mr Boyd presented the draft Annex* (EAB/3/18/4.1) detailing the marked up 

amendments as agreed by Members at the workshop held on 25 January and 

subsequently at the Board meeting held on 22 February. 
 

A Member queried the proposed wording relating to conflicts of interest (section 6), 

particularly with regard to a Member’s participation in a delegation that was 

presenting to the Board or a Committee.  She considered that Members were 
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restricted, with the current wording in the draft Annex, to meet the Chief Executive or 

Directors to discuss specific matters and then to subsequently take part in a decision 

on these matters as part of the corporate body. 
 

Members commented that it was entirely appropriate for Members to meet senior 

officers to discuss and obtain clarification on any matter of EA business.  However, if 

a Member sought to lobby on behalf of an individual or an organisation to the Board, 

Committee or the Executive team, it was a matter for the Member to manage the 

conflict of interest.  The draft Annex sought not to curtail Members’ activities but to 

provide guidance.  Members said that on an occasion where a Member became 

involved in a lobby group, that Member should declare the interest and absent 

themselves from any discussions or decisions taken on the matter at a subsequent 

Committee or Board meeting.  
 

Mr Boyd undertook to engage with the Member directly to discuss the wording of the 

draft Annex to ensure clarity on this issue.  He said that, further to clarification, the 

draft Annex would be presented to the Board for approval at a future meeting. 
 

Action: Draft Annex to be presented to the Board at a future meeting following 

engagement with the Member on section 6. 
 

6.2 TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP (7.4)   
 

The Chair said that the Assistant Directors, as part of their development strategy, had 

given attention to the transformation agenda and improving service delivery.  She invited 

Members to identify any areas for improvement that could be taken forward at the current 

time and to submit suggestions to her. 
 

A Member said that it was essential that DE was a full partner with EA in the 

Transformation Programme. 
 

Action: Members to submit suggestions to the Chair on key areas for improvement at the 

current time. 
 

6.3 CORRESPONDENCE - SERVICE STANDARDS (7.6)  
 

 Mr Boyd said that the Corporate Leadership Team had reviewed the time taken to 

respond to correspondence. Customers could now expect to receive an acknowledgement 

and a response from officers within 10 days.  If a response could not be provided within 

the 10 day turnaround period, the officer would provide an indication of why a response 

would take longer. 
 

 Mr Craig left the meeting temporarily at 2.27 pm. 
 

6.4 STRATEGIC REVIEW OF NURSERY PROVISION IN SPECIAL SCHOOLS (9.2)  
 

 A Member asked if a paper could be presented to the Board on how this work would be 

taken forward.  
 

 Dr Mangan said that following the consideration given to the strategic review at the 

Children and Young People’s Services Committee on 1 February and the Board meeting 

on 22 February, the consultation process had commenced and was due to complete on 

24 May.  She advised that, in line with the agreed framework, a review of the consultation 

process would take place and a paper would be presented to the Board for consideration 

in due course setting out recommendations on a proposed way forward.  The Board noted 

the timeframe for the paper to come forward after the conclusion of the consultation 

period. 
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7. CHAIR’S BUSINESS  
 

7.1 TRANSFORMATION PROGRAMME MEMBERS’ SUB-GROUP  
 

The minutes* (EAB/3/18/5.1) of the meeting of the Transformation Programme Members’ 

Sub-Group were approved on the proposal of Miss Rainey and seconded by Rev Adams. 
 

A Member queried if DE had outlined its approach to transformation. Mr Boyd said that he 

had discussed this matter recently with the Permanent Secretary who had agreed that DE 

would work collaboratively with EA on how transformation would be taken forward.   
 

Mr Boyd said that work around nurture programmes to be rolled out to further schools had 

not progressed. 
 

Mr Craig re-entered the meeting at 2.32 pm. 
 

Mrs Duffield confirmed that proposals to put in place a transformation programme team 

structure had been discussed with DE.  She outlined the structure and the arrangements 

for recruiting the head of transformation which would now be progressed.   It was noted 

that the Sub-Group, at its next meeting on 24 April, would receive information on 

transition and transformation activity. 
 

7.2 BOARD ROOM APPRENTICE - MID-PROGRAMME EVALUATION  
 

The Board noted the mid-year evaluation report* (EAB/3/18/5.2) provided by HSC 

Leadership Centre. 
 

7.3 COMMUNICATIONS - UPDATE  
 

The Board noted the summary paper* (EAB/3/18/5.3) on proactive communications and 

issues raised in the media in the previous month.    
 

Mr Boyd said that the community engagement event held in Abbey Christian Brothers' 

Grammar School on 20 March had been successful and useful.  The event had been 

attended by school principals, youth leaders and other education stakeholders including 

the Chief Executive of Newry, Mourne and Down District Council.  He also referred to the 

Members’ engagement event on 26 March with the Directors and Assistant Directors to 

discuss levers for change within the transformation agenda.  He invited Members to 

submit feedback on the event to the Communications office.  
 

Mr Boyd said that eleven planning engagement events had been held across the region at 

the end of March with principals and chairs of Boards of Governors.  As schools had been 

informed of their budget allocations on 13 March, the events had been convened to allow 

for timely engagement on the 2018/19 budget outlook, to provide clarity on key issues 

affecting schools and to set out the approach to schools’ financial plans.  Mr Boyd said 

that around 800 school representatives had attended the support events and had been 

afforded the opportunity to meet EA Directors, the majority of the Assistant Directors and 

LMS staff.  He advised that the events had been attended by senior DE officials, including 

the Permanent Secretary.   
 

Action: Members invited to submit feedback to the Communications office on the 

engagement event with the Assistant Directors in respect of the transformation levers. 
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7.4 CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE - MEETING HELD ON 

29 MARCH 2018 : BELFAST SPECIAL SCHOOLS  
 

The Chair said that the Children and Young People’s Services Committee, at its meeting 

held earlier in the day, had considered the matter relating to special school provision in 

Belfast and the commencement of the pre-publication consultation on the proposals to 

redistribute special school provision across Belfast.    
 

Dr Mangan said that initial engagement on proposals contained within the Area Plan had 

taken place in recent months with the seven special schools in Belfast.  Following the 

Education Committee’s agreement on 8 March for the EA to commence pre-publication 

consultation on the proposals affecting the seven special schools, EA officers had met the 

principals of those schools on 14 March to discuss the proposals.  Officers had again met 

the principals of the seven affected schools at a further meeting on 16 March when a 

meeting of all special school principals had been convened to discuss the proposals 

around special school provision. She advised that this engagement had taken place with 

the special school principals as part of the pre-consultation strategy and prior to formal 

announcement of the proposals. 
 

Dr Mangan said that two principals had convened meetings with their respective 

communities outside the area planning process.  This had resulted in parental concern 

and considerable media coverage.  She advised that an EA statement had been provided 

to the media on 19 March and a letter had issued to parents on 22 March to clarify the 

position, along with a statement from the chair of the Strategic Leadership Forum for 

Special Schools. This statement had reinforced EA’s position with regard to the 

consultation process.    
 

Dr Mangan advised that the Chair and she had met the Children’s Commissioner and the 

Chief Executive of NICCY to discuss the proposals as well as the engagement and 

consultation process.  It was noted that the NICCY statement** had pointed out that the 

proposals were at an early stage of development and while no decisions had yet been 

made, NICCY was encouraging everyone with an interest in the matter to consider the 

proposals either through the pre-consultation or the full public consultation and to make 

their views known to EA. 
 

A Member referred to the statutory responsibilities of NICCY and said that the statement 

reflected an advocacy role beyond its remit.   
 

Rev Adams asked that her dismay be recorded that NICCY would seek assurances from 

EA that teachers’ concerns would be considered and addressed as part of the process.   

She said that NICCY was not an advocate for EA employees. 
 

Dr Mangan said that, at its meeting earlier in the day, the Children and Young People’s 

Services Committee had agreed the following:  
 

1. The Committee had been conscious of the need to demonstrate compliance with the 

area planning process.  In recognising the sensitivity of the matter, it had agreed there 

was merit in using the engagement and consultation framework that had been used 

by the EA to take forward other service reviews.  A project management framework to 

oversee work taken forward would therefore be established. 

2. EA officers would engage with the special school principals and the chairs of their 

respective Boards of Governors who had convened meetings with parents outside the 

area planning process.   
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3. In order to demonstrate what EA was trying to achieve, a visual presentation would be 

developed as part of the engagement strategy with schools, parents and other 

stakeholders.  The presentation would showcase new builds and new facilities across 

the region especially designed for children and young people who had complex 

needs. 

4. A positive PR communications strategy would be devised to clarify the purpose of the 

proposals, ie that EA was seeking to invest in an appropriate special school estate 

across Belfast that was fit for purpose to meet the needs of children with complex 

needs, that it would seek to improve the educational experiences of those children 

and that provision would be equitable. 
 

The minutes of the Children and Young People’s Services Committee held on 29 March 

would be presented to the Board at its meeting on 26 April. 
 

Members received a brief report on the special school estate in Belfast.  Particular 

attention was drawn to health and safety issues as highlighted in ETI inspection reports.  
 

A Member queried the rationale for the matter being highlighted in the media prior to its 

consideration by the Board on commencing pre-publication consultation.   She also 

queried the area planning consultation process and compliance of the proposals with 

SEND legislation.  She sought assurance that considerable engagement would take place 

with parents and concerned groups as part of pre-consultation.  She also requested a 

position paper on the Dispute and Resolution Service.    
 

Dr Mangan said that the matter had been leaked to the media following the Education 

Committee meeting on 8 March in advance of the Board’s consideration.  She referred to 

the engagement process with special school principals on 14 and 16 March and said that 

she had undertaken to keep the principals informed of next steps in the process.  The 

media coverage had meant that officers had been required to engage quickly with 

parents, schools and staff on the proposals.  She referred to the Strategic Area Plan for 

School Provision 2017-20 and advised that the proposals agreed by the Education 

Committee at its meeting on 8 March aligned with the work to be taken forward as part of 

the annual action plan for special school provision across Belfast.  This work 

complemented other work being developed across EA in line with the Area Plan.  

Dr Mangan said that SEND legislation, enacted in 2016 would not be fully implemented 

until September 2019.  Due to the current political situation, there were issues regarding 

completion of the regulations and the revised Code of Practice.  She advised that EA was 

fully cognisant of those elements of SEND legislation that had been enacted.   
 

Dr Mangan advised that work was commencing on a procurement framework for a new 

Dispute and Resolution Service; however, the new service was unlikely to be established 

until September 2019. 
 

A Member referred to the integrity and robustness of the engagement framework that had 

been used by EA on the proposed framework of future provision for children in the early 

years with special educational needs. He said that the Children and Young People’s 

Services Committee had agreed, at its meeting held earlier in the day, to use the same 

project management framework to take forward work in respect of special school 

provision in Belfast.   Dr Mangan confirmed that the project management framework 

would enable parents and other interested groups to submit their views on the proposals 

involving special school provision across Belfast as part of the stakeholder engagement.   
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A Member queried opportunities for face to face contact with the media on this matter.  

Mr Boyd said that, where appropriate, media representatives were invited to the EA office 

to discuss this matter directly with him.  
 

8. BOARD MEMBERS - RECONSTITUTION PROCESS  
 

The Board noted the information* (EAB/3/18/6) provided by DE on the reconstitution process for 

Board Members at the end of the current four year term, ie 31 March 2019. 
 

Members referred to the Education Act (Northern Ireland) 2014 which set out that the twelve 

persons appearing to DE to represent the interests of representative organisations would 

be appointed to the EA Board after consultation with persons or bodies appearing to DE to 

represent such interests.   Members highlighted that DE should not deviate from legislation 

in any future appointments process.  They considered that it was the role of each 

representative organisation to nominate an individual for appointment to the EA Board.  

They emphasised that DE should not seek to impose any change to current practice 

without prior consultation and agreement with representative organisations. 
 

Members commented that one term of office for Members appointed to the EA Board to 

represent the interests of representative organisations did not capitalise on the investment 

already given to individual Members. 
 

A Member referred to political members who were not Ministerial / DE appointees but were 

nominated by the relevant political parties in the event of Assembly Elections.  He sought 

clarity on a term of office for a political member. 
 

Mr Boyd undertook to convey the Board’s comments to DE in order to seek clarification in 

respect of both non-political and political members. 
  

Action: Board to await further clarity on the reconstitution process for non-political and political 

members. 
 

 

9. GENERAL DATA PROTECTION REGULATIONS (GDPR)  
 

Information on GDPR had been provided previously to the Finance and General Purposes 

Committee at its meeting on 7 November 2017 and to the Board on 23 November 2017. 

The new regulations were due to be implemented from 25 May 2018. 
 

In a presentation, Mr Jennings set out the basic GDPR principles, EA’s preparations to 

meet its obligations under the legislation, the support being provided to schools to prepare 

for GDPR and Board Members’ specific responsibilities. He referred to guidance that had 

been given to Board Members previously on the use and safe handling of portable devices 

and EA information. 
 

A Member commented that managing the requirements of GDPR was significant for 

schools and youth clubs.  He also queried processes around the management of data with 

third parties.  Mr Jennings advised that the level of duties associated the new regulations 

was proportional to the size of the organisation.  While basic principles were applicable to 

all, there was specific guidance for smaller organisations with less than 250 employees.  

He outlined the materials, advice and communications given to schools to ensure 

compliance with the new regulations.  He advised that third parties would be required to 

sign up to a data processing agreement. This agreement was compliant with CPD 

procurement guidance and was currently being scrutinised by EA Solicitors.   
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A Member commented that a summary checklist would be useful for schools and youth 

clubs to support their compliance with GDPR.  Mrs Byrne said that a suite of information, 

including guidance and pre-populated templates, would be made available to schools 

following the Easter break.  In addition, schools would be informed of a contact person 

within EA who would provide support in this area. 
 

During the presentation Mr McMullan and Ms Toman left the meeting at 3.25 pm and re-

entered at 3.30 pm, Dr McMorris left the meeting at 3.34 pm and re-entered at 3.36 pm, 

Ms Hale left the meeting at 3.45 pm and re-entered at 3.50 pm, and Ms Toman left the 

meeting temporarily at 3.51 pm. 
 

 

10. EXPULSION COMMITTEE : MINUTES OF MEETING HELD ON 19 FEBRUARY 2018  
 

The minutes* (EAB/3/18/8) of the meeting held on 19 February 2018 were noted. 
 

 

11. AUDIT AND RISK ASSURANCE COMMITTEE : MINUTES OF MEETING HELD ON 

22 FEBRUARY 2018  
 

The Acting Chair of the Committee said that the Committee had approved the Annual Report 

and Accounts 2016/17 and had authorised the Chair and Chief Executive to sign the Financial 

Statements.  He reported that the Annual Report and Accounts 2016/17 had been certified, 

without qualification, by the Comptroller and Auditor General (C&AG) on 28 February 2018 and 

the document had been laid in the offices of the Assembly in accordance with the agreed 

timeframe.  He advised that the Committee had considered the NIAO draft Report to those 

Charged with Governance and had noted the C&AG’s public interest report on EA’s overspend.  

This public interest report had been referred to the Finance and General Purposes Committee 

for consideration. 
 

The Acting Chair of the Committee said that the Committee, at its meeting on 19 April, would 

again consider the Report to those Charged with Governance in conjunction with the 

management response. 
 

On the proposal of Mr Cargo, seconded by Dr Dynan, the Board approved the minutes* 

(EAB/3/18/9) of the meeting held on 22 February 2018. 
 

 

12. FINANCE AND GENERAL PURPOSES COMMITTEE  
 

12.1 MINUTES OF MEETING HELD ON 6 MARCH 2018  
 

The Chair of the Committee drew attention to the report on the enduring functional 

structure for HR and the focus to be given to support schools through the creation of an 

employee relations function.  He also referred to the report on proposals for the 

organisational structures within Infrastructure & Capital Development and Transport.  It 

was pointed out that this restructuring would require functional and task changes.  He 

reported that the Audit of Inequalities including the draft Equality Action Plan 2018-22 and 

the draft Disability Action Plan 2018-22 had been agreed by the Committee and was 

being recommended for adoption. 
 

A Member queried if the report on the use of social clauses within procurement contained 

guidance on the management of plastic.  Ms Long advised that while plastic was not built 

into the framework for social clauses, this area could be reviewed as part of EA’s 
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procurement activities.  It was agreed that a report would be presented to a future 

meeting of the Committee on environmental issues, including the management of plastic.  

A Member suggested that the Eco green flag scheme for schools should also be 

reviewed. 
 

The Chair of the Committee said that the total 2017/18 budget for the Schools’ Delegated 

Budget was £1,175.5m (including Voluntary Grammar and Grant Maintained Integrated 

schools) with a Block Grant allocation of £540.37m.   As at 31 January, there was an 

estimated funding gap of £52.5m (excluding Earmarked) after the impact of additional 

budget allocations (£16.6m) received in December.  The total funding gap comprised an 

estimated £2.5m for schools’ delegated spending easement and an estimated £55m in 

the Block Grant after £26.3m of estimated savings had been applied.   He said that the 

Committee had noted the unsustainable financial position for 2017/18 and that while EA 

was controlling costs, it still continued to operate at a very significant level of financial risk.  
 

A Member referred to the importance of schools receiving their 2017/18 outturn position 

as soon as possible in order to plan for 2018/19.  He queried when schools could expect 

to receive the totality of their allocations for 2017/18.  Miss Bill said that £2.4m 

contingency funding would be allocated to schools in the coming week.  This funding was 

primarily being allocated to schools in financial deficit.  She referred to year end accrual 

processes and year end processes that were still to take place.   
 

The Chair of the Committee reported that capital spend as at 31 January was £38.444m 

within the overall capital allocation for schools and youth of £66.262m. It was anticipated 

that, based on the information available, budgets in all areas would be fully spent by 

31 March 2018. 
 

On the proposal of Dr McMorris, seconded by Mr Doran, the Board approved the 

minutes* (EAB/3/18/12.1) of the meeting held on 8 March 2018. 
 

Action: Report on environmental issues, including the management of plastic, to be 

presented to a future meeting of the Finance and General Purposes Committee. 
 

12.2 BUDGET 2018/19 - PRESENTATION  
 

Mr Jardine left the meeting temporarily at 4.02 pm. 
 

Miss Bill said that while costs had been controlled in 2017/18, EA’s financial situation had 

been being driven by a combination of factors including the significant reduction of 

spending power in budgets since 2010/11, the increasing demand for policy, statute and 

contract based services, and structural matters within the Education sector which 

highlighted a clear need for transformation. 
 

Miss Bill said that DE had advised schools of their initial budget position on 13 March 

2018. DE had emphasised that while the total schools’ budget had been maintained in 

cash terms, it would not be possible to fund any additional pressures facing schools in 

2018/19.    
 

Mr Jardine re-entered the meeting at 4.05 pm and Ms Toman re-entered the meeting 

at 4.06 pm. 
 

Miss Bill referred to the eleven engagement events which had been held with school 

representatives across the region to set out EA’s budgetary position, the financial context 

within Education and EA’s approach to school plans.  She advised that officers would now 
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prioritise engagement with schools in order to process as many school plans as possible 

by 30 June 2018.  This exercise would seek to establish the scale of financial challenge 

across schools in 2018/19.  She advised that the information from this exercise would be 

shared with DE.  
 

In a presentation**, Miss Bill advised that the 2018/19 Schools’ Delegated Budget 

allocation was £1,167.5m, the Block Grant allocation was £614.4m, the Earmarked  

allocation was £54.5m and the Youth allocation was £32.6m.    She outlined DE’s 

budget requirements and said that a balanced budget was required to be submitted to 

DE by 27 April.   
 

Miss Bill provided an analysis of the Block Grant budget for 2018/19 which included 

£17m for the transfer of VG / GMI funding (phase 2) and £1.6m for VG / GMI (phase 

2) pressures.  It also included an additional £62m for 2017/18 and 2018/19 pressures.  

Based on the initial 2018/19 Block Grant position, Miss Bill highlighted that the 

estimated 2018/19 funding gap was projected to be £60.9m. Details of the pressures 

and forecast outturn, based on the January 2018 MEMR, were provided.  She 

advised that EA would be unable to absorb the impact of budget reductions and meet 

the ongoing and increasing demands for policy, statute and contract based services in 

2018/19. She also advised that officers were engaging with DE on the delivery of 

elements of the work involving VG / GMI schools.  In facing a total estimated pressure 

of almost £61m, she outlined the approaches to budgeting. Directorates had been 

tasked with identifying savings options and cost reductions to manage in year 

pressures.  They had also been tasked with identifying actions that could commence 

in year to deliver savings in future years which were aligned to the transformation 

levers. She said that, in reviewing Business Plans and the impacts of risks, managers 

were required to submit their returns by 12 April.   
 

Miss Bill said that a budget workshop would be held on the morning of the Board 

meeting on 26 April.  Officers would engage with DE on the significant financial 

challenges and risks in advance of the budget workshop.  She highlighted that, due to 

the size of the challenge involved, EA would be unable to meet Business Plan and PfG 

targets and aspirations in 2018/19. 
 

The Chair of the Finance and General Purposes Committee said that the scale of ongoing 

budgetary challenges would mean that EA might be required to review statute.   
 

A Member referred to significant challenges for Directorates to identify further options for 

savings, particularly in service areas which were driven by statute and contractual 

commitments.  Miss Bill said that all managers were examining their financial positions; it 

was incumbent on EA to reduce the £61m funding gap.   
 

A Member queried the possibility of co-opting an external Member with accounting 

expertise on to the Finance or General Purposes Committee or the Board to support the 

budget setting process.   
 

A Member said that the Comptroller and Auditor General had certified EA’s 2016‐17 

financial statements with an unqualified audit opinion, without modification. He 

commended officers on the robust strategy being adopted in respect of setting the 

2018/19 budget particularly with regard to school engagement and a review of all EA 

services.  He said that officers would be sharing information on the financial health of 

schools in June with DE.  This would provide detail on areas where actions could be 
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taken to improve the financial outlook of schools.  At that stage, he said that a bidding 

strategy could also be devised in conjunction with DE. 
 

Mr Boyd said that he would consider the best approach for independent financial 

validation and report back to the Board on this matter.  He said that the most significant 

anticipated pressure in 2018/19 related to increasing school deficits.  He advised that that 

over 400 schools were expected to be in deficit at end of the 2018/19 financial year.  He 

reminded Members that staffing costs accounted for approximately 85% of school costs.  
 

Members commented on structural challenges within the Education sector.  Particular 

reference was made to challenges relating to staff absenteeism and redundancy policies.  

A Member commented that the area planning process was not fit for purpose.  She 

considered that the education of children was being impacted at the current time by a lack 

of progress in area planning.   A Member said that an independent review of funding 

within Education was imperative. 
 

A Member drew attention to the significant proportion of time that senior officials spent on 

addressing budgetary challenges rather than assisting schools in improving educational 

outcomes. 
 

Actions: Budget workshop to be held on 26 April; and Mr Boyd to consider the best 

approach for independent financial challenge and validation following a Member’s 

request. 
 

Mr Doran left the meeting at 4.32 pm and Rev Adams and Mrs Hale left at 4.33 pm. 

 
 

13. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES OF MEETING 
HELD ON 8 MARCH 2018  
 

The Chair of the Committee said that a report on the number of federated schools and 

governance models would be presented to the Committee at a future meeting.  In addition, 

as part of EA’s duty of care, the Committee had asked for a report on the attendance of 

principals in the current year compared to previous years.  She drew attention to the 

establishment of the enduring HR structure and said that it had provided for a dedicated 

employee relations function to support schools and develop leadership capabilities.  She 

paid tribute to HR officers for their work in supporting schools. 
 

Ms Toman left the meeting at 4.35 pm. 
 

The Chair of the Committee advised that a number of reconstitution panel meetings had 

already taken place across the region to consider governor applications.  She expressed 

appreciation to officers for the clear information provided to the panels.  She also paid 

tribute to the usefulness of the representative members from CCMS and CSSC on the 

selection panels.  She advised that all recommendations from the selection panels would 

be presented to the Membership and Teaching Appointments Committee for ratification. 
 

The Board noted the minutes* (EAB/3/18/11) of the meeting held on 8 March 2018. 
 

 

14. EDUCATION COMMITTEE  
 

14.1 MINUTES OF MEETING HELD ON 8 MARCH 2018  
 

The Chair of the Committee said that the first engagement with an education partner 

had taken place at the meeting on 8 March with Comhairle na Gaelscolaíochta (CnaG).  
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Challenges facing the sector had been highlighted, specifically infrastructural needs, 

embedding immersion pedagogy within Irish medium education, staffing and specialist 

provision, special educational needs and assessment. 
 

A Member queried if a strategy could be developed on Irish medium education by EA in 

collaboration with CnaG.  Mr Collings advised that officers were currently drafting a 

Memorandum of Understanding (MoU) and working protocol which would set out a 

framework for co-operation between EA and CnaG and would identify the respective 

roles and responsibilities of each partner.  Mr Boyd said that CnaG was specifically 

charged with developing strategy for Irish medium education.  The MoU would seek to 

ensure that EA supported CnaG in its statutory responsibilities towards the sector. It was 

noted that the MoU would be presented to the Education Committee for consideration 

once finalised. 
 

A Member commented that the purpose of the MoU with all the education partners was 

to ensure positive engagement and collaboration and to avoid duplication of work. 
 

The Chair of the Committee said that minor amendments had been made by DE to the 

2018/19 Annual Action Plan (year two of the Strategic Area Plan for School Provision).  

The Committee had also considered a report on community balance within the 

integrated sector and a report on online safety in schools, which included the extent to 

which schools had access to independent broadband lines outside the C2K network.   
 

Miss Rainey left the meeting at 4.50 pm. 
 

A Member expressed concern that 22% of schools had indicated that they had access to 

independent broadband lines.  He outlined serious consequences for young people in 

accessing the internet via non C2K connections and highlighted the importance of 

schools being mindful of prioritising online safety and giving due regard to filtering 

responsibilities.   
 

A Member said that the matter should be referred to the Child Protection and 

Safeguarding Committee for further consideration.  This was agreed.  
 

In light of the consideration given to Belfast special school provision at the Children and 

Young People’s Services Committee meeting held earlier in the day and the discussion 

held earlier in the meeting (minute 7.4), the Board agreed to refer minute 8.2 (proposal 

to commence pre-publication consultation in respect of special school provision in 

Belfast) back to the Education Committee for further consideration. 
 

With the exception of minute 8.2, the Board approved the minutes* (EAB/3/18/12.1) of 

the meeting held on 8 March 2018 on the proposal of Rev Herron and seconded by 

Dr McMorris. 
 

Action: Matter concerning online safety and the extent to which schools have 

access to independent broadband lines outside the C2K network to be referred to 

the Child Protection and Safeguarding Committee; Minute 8.2 on the proposal to 

commence pre-publication consultation in respect of special school provision in Belfast 

to be referred back to the Education Committee for further consideration. 
 

14.2 DEVELOPMENT PROPOSALS  
 

The Education Committee, at its meeting on 9 November 2017, had considered the 

following proposals.  The Committee had supported the Pre-school Education 
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Group’s (PEG) assessment of both proposals at that meeting, ie PEG was not in a 

position to support the proposals as they would displace existing provision. The 

Board, at its meeting on 23 November 2017, had approved the minutes of the 

Education Committee.  Both proposals had been published in November 2017 and 

EA’s comments on both proposals had been submitted to DE. 
 

14.2.1 DP 523 - Drumlins Integrated Primary School  

Proposal to establish a new nursery unit for 26 children on a part time basis 

with effect from 1 September 2018 or as soon as possible thereafter  
 

14.2.2 DP 535 - Rowandale Integrated Primary School  

Proposal to establish a new nursery unit for 26 children on a part time basis 

with effect from 1 September 2018 or as soon as possible thereafter  
 

Mr Collings presented the papers* (EAB/3/18/12.2.1 and EAB/3/18/12.2.2) 

individually for both proposals.  This included the Case for Change for each and 

PEG’s revised comments on the proposals following the receipt of DE’s recent 

guidance with regard to the statutory duty to encourage and facilitate Integrated 

and Irish medium education in the pre-school sector.  Mr Collings outlined that, in 

accordance with Article 14 of the Education and Libraries (Northern Ireland) Order 

1986, the EA had undertaken formal consultation with the Boards of Governors 

and Trustees of schools which might be affected by the proposals.  He said that 

PEG had also sought clarity from DE in respect of DE’s Early Years’ Learning to 

Learn Policy and had been advised that the Policy was broadly consistent with 

DE’s correspondence with regard to the statutory duty to encourage and facilitate 

Integrated and Irish medium education in the pre-school sector and was not 

exclusive. 
 

The Board noted PEG’s revised position to both proposals in line with guidance 

provided by DE.  It noted that PEG supported DP 523 on the basis of 

demonstrated parental demand as evidenced by overall enrolment trends at the 

school and the P1 intake over a number of years.  It also noted that PEG 

supported DP 535 on the basis that the school currently had a non-funded 

playgroup on its grounds and also because of the demonstrated parental demand, 

as evidenced by overall enrolment trends for the school.  The Board also noted, 

however, that PEG had strong concerns with regard to the potential impact of 

each additional provision on existing funded pre-school provisions in the area and 

had asked that DE should take this into consideration when making a decision. 
 

Mr McMullan left the meeting temporarily at 5.02 pm. 
 

Members highlighted a number of risks in respect of supporting the two proposals.  

They expressed significant concerns that the two proposals could have serious 

impact on other sectors in the area, particularly the voluntary sector.   They 

considered that DE, in its recent correspondence on the pre-school sector, was 

effectively pre-empting its decision in respect of these proposals irrespective of 

the Case for Change and without due regard to the rights and responsibilities of all 

sectors.  They were concerned that DE’s guidance on fulfilling the statutory duties 

to encourage and facilitate Integrated and Irish medium education as applied to 

pre-school could lead to the sectorisation of Early Years which traditionally had 

been non-sectoral. 
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Mr J Craig and Sir Gerry Loughran recorded their dissent to the two proposals. 
 

Mr McMullan re-entered the meeting at 5.05 pm. 
 

A Member said that the Drumragh judgment was relevant in that displacement 

had been found not to be an argument. 
 

A Member suggested that EA, in conjunction with CSSC, should review controlled 

sector provision across the region with a view to bringing forward proposals on a 

regional strategy for controlled pre-school provision.   
 

On the proposal of Mr Cargo, seconded by Mr Craig, the Board agreed, in light of 

the number of risks, to pause in respect of commenting on the two proposals and 

to undertake an exercise, in conjunction with CSSC, to develop a strategy for 

controlled pre-school provision across the region.  The Board further agreed to 

ask a DE official to attend a meeting of the Board to discuss this matter further. 
 

Action: Board agreed to pause in respect of commenting on the two proposals 

and to undertake an exercise, in conjunction with CSSC, to develop a strategy for 

controlled pre-school provision across the region; and DE official to be asked to 

attend a meeting of the Board to discuss the matter further. 

 
 

15.  DATE OF NEXT MEETING  
 

The next meeting of the Board would take place on 26 April 2018.  
 

 
 

The meeting ended at 5.15 pm. 
 
 

 

 

 

 

     
Chair Chief Executive Date      

*Paper issued with Board agenda             **  Paper tabled at Board meeting 

 

 

 


