
EDUCATION  AUTHORITY   
    

MINUTES OF PROCEEDINGS OF A BOARD MEETING HELD ON THURSDAY, 

26 JANUARY 2017 AT 2.00 PM IN ANTRIM BOARD CENTRE 
 

1. PRESENT Ms S O'Connor (Chair) 
 

Rev A Adams  Sr C Hegarty 

Ms Á Andrews Rev R Herron 

Mr D Cargo Mr E Jardine 

Mrs P Carville  Sir Gerry Loughran 

Mr J Craig Dr A McMorran 

Mrs M Culbert  Dr I   McMorris 

Mr G Doran Mr R Pollock   

Dr M Dynan Miss R Rainey 

Miss N Gowan   Ms N Toman 
  

   

2. IN ATTENDANCE 
 

Mr G Boyd, Ms J Bill, Mr J Collings, Mrs C Duffield, Ms S Long, Dr C Mangan, Mr P O’Neill, 

Mrs F Byrne, Ms L McCall and for part of the meeting Miss C Johnston. 
 

 

3. APOLOGY 
 

An apology had been received from Mrs N Lappin. 
 

 

4. DECLARATIONS OF INTEREST 
 

Members were reminded of the requirement to declare interests during the course of the 

meeting. 
 

 

5. MINUTES OF BOARD MEETING HELD ON 15 DECEMBER 2016  
 

The Board approved the minutes* (EAB/1/17/3) of the meeting held on 15 December 2016 on 

the proposal of Mrs Culbert, seconded by Mr Craig. 
 

 

6. MATTERS ARISING FROM THE MINUTES 
 

6.1 TRANSFER OF EDUCATION SERVICE AT WOODLANDS JUVENILE JUSTICE 

CENTRE (7.2) 
 

Mr Boyd said that a response setting out the Authority’s concerns had issued to the 

Minister of Education and Minister of Justice.  Both Ministers were assured that the 

Authority remained committed to delivering on the transfer of education at Woodlands.   
 

Action: Mr Boyd’s response to be circulated to Members for information. 
 

6.2 SCHEME FOR THE SUSPENSION AND EXPULSION OF PUPILS OF CONTROLLED 

SCHOOLS (7.7) 
 

Ms Long said that the relevant Directors were meeting to review of Scheme.   
 

Action: Scheme, once amended, to be presented to the Board for approval. 
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7. CHAIRPERSON’S BUSINESS  
 

7.1 SYMPATHY  
 

The Chair extended the Board’s sympathy to Ms Andrews on the death of her husband. 
 

7.2 BOARD MEMBERSHIP - FR T BARTLETT  
 

The Chair reported that the Minister had received confirmation from the Catholic Trustees 

of Fr T Bartlett’s official resignation from the Authority.  DE was currently awaiting 

notification of a replacement nomination to the Minister from NICIE. 

 

7.3 ASSEMBLY ELECTION ON 2 MARCH 2017  
 

The Chair referred to the upcoming Assembly Election which would impact on the political 

members on the Board of the Authority.  The 8 political members would cease to hold 

office when the Assembly was elected on 2 March and new nominations would be sought 

in line with the Education Act (Northern Ireland) 2014.   
 

Members noted the Committees that were due to meet in March.  
 

The Chair referred to the recent meeting of the EA Working Group on Inequalities in 

Education which had been cancelled.  She said that as the Assembly was dissolved from 

26 January, the Committee for Education had consequently ceased to exist and the 

Inquiry into Educational Underachievement had therefore been discontinued.  DE had 

advised that any submissions to the Inquiry which had been received prior to dissolution 

would be published on the Committee’s webpage. 
 

7.4 DISCUSSION IN COMMITTEE  
 

On the proposal of Rev Adams, seconded by Mr Jardine, it was agreed that discussion on 

the following matters would be held in committee. 
 

(Mr Boyd and all senior officers withdrew from the meeting.)  
 

7.1.1 CHIEF EXECUTIVE APPOINTMENT : UPDATE   
  

The Chair provided a report on this matter.   
 

7.1.2 STAFFING MATTER  
 

The Chair provided a report on a staffing matter. 
 

(Mr Boyd and officers re-entered the meeting.)  
 

7.1.3 TEACHERS’ PAY NEGOTIATIONS  
 

 Mrs Duffield provided a report on this matter. 
 

7.1.4 YOUTH FUNDING INITIATIVES  
 

Mr Boyd provided a report on this matter. 
 

On the proposal of Mr Cargo, seconded by Mrs Carville, the Board agreed to resume the 

meeting.  

While in committee, the Board had: 
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 Noted a progress report on the review of the Chief Executive recruitment process and 

the likely timeframe to re-advertise the post; 

 Noted a progress report with regard to a staffing matter;  

 Noted a report setting out the concerns of the Teaching Trade Unions and the 

industrial action taken to date; 

 Urged that the Teachers’ Negotiating Council should engage in meaningful time-

bounded negotiations at its next meeting; 

 Noted that guidance had been issued to schools by the respective employing 

authorities to provide support to schools in managing operations during strike action;  

 Noted that the Authority and the Minister of Education had issued statements on 

23 January 2017 to allay concerns regarding youth funding initiatives; 

 Noted that staff employed as part of funded initiatives had been placed on 'protective 

notice', as was standard practice, until the 2017/18 budgets were confirmed; and 

 Agreed that Members would receive early notification of any similar recurrence in the 

future and that officers would engage with DE officials on the possibility of 

mainstreaming youth funding initiatives. 
 

Actions: Members to receive early notification of any similar recurrence in the future 

regarding the issue of protective notice to a body of staff or ending of a programme; 

officers to engage with DE officials on the possibility of mainstreaming youth funding 

initiatives. 
 

7.5 COMMUNICATIONS  
 

Mr Boyd reported that there had been media coverage of the Authority’s consideration of 

introducing charges for pupils using home to school transport.  He said that officers had 

worked with the correspondent to ensure that the media coverage had been well 

informed. 
 

A Member referred to the letter received from the Minister on 23 January 2017 in respect 

of the consultation on the Review of Residential and Outdoor Education.  The Minister 

had stated in his letter that while he was satisfied that reviewing the statutory youth estate 

and outdoor education centres was in line with 'Priorities for Youth,' it was important that 

the consultation responses were carefully considered along with a full assessment of any 

potential alternatives identified.  Another Member indicated that assurance should be 

given to the Minister that the Authority would fulfil its duties within the consultation 

process, and in engaging fully with all stakeholders, it would review the viability of any 

alternative proposals presented before determining final recommendations. 
 

Mr Boyd said that the letter setting out the financial pressures facing education in general 

and the Authority in particular had been issued to schools the previous day.  He 

undertook to forward a copy of this letter to Members. 
 

(Ms Gowan entered the meeting at 2.50 pm.) 
 

Members commented on the possibility of EA developing its own capability to record and 

analyse data to assist in decision making and considered that this matter should be raised 

with the Permanent Secretary directly.  The Chair said that the Permanent Secretary 

could be invited to meet the Board at intervals throughout the year. 
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The Board noted the quarterly Communications Report** (October to December 2016) 

setting out statistical information on media enquiries, press releases, freedom of 

information requests and digital communications. 
 

Action: Members to receive a copy of the letter issued to schools on financial pressures. 
 

7.6 BOARD MEMBER DEVELOPMENT DAY – 23 JANUARY 2017  
 

The Chair reported that the recently appointed Permanent Secretary, Mr Derek Baker, 

had met Members at their Development Day on 23 January.  Various issues had been 

raised with the Permanent Secretary relating to budgetary challenges, core educational 

values and the inspection framework.  She said that the meeting had been very positive 

and the Permanent Secretary had given an undertaking that he would seek to work 

collaboratively and openly with the Board. 
 

The Chair outlined other issues relating to Finance and Governance which had been 

considered at the Board Member Development Day.  Actions arising would be discussed 

by the Senior Management Team in the first instance. 
 

Action: Senior Management Team to discuss, in the first instance, the action points 

raised at the Board Member Development Day. 
 

7.7 IMPROVING ATTAINMENT AND REDUCING INEQUALITIES – SEMINAR 
 

The Board noted that this seminar was being organised by the Policy Forum for NI on 

4 April 2017.  As the seminar attracted a cost, it was agreed that a very limited number of 

Members would attend.   
 

Action: Board Support Manager to liaise with Members on attendance. 
 

7.8 PRE-SCHOOL AND SCHOOL ADMISSIONS  
 

The Chair said that information on pre-school and primary school admissions would be 

circulated to Members when available. 
 

Action: Members to receive information on pre-school and primary school admissions. 
 

7.9 QUEEN’S NEW YEAR HONOURS LIST  
 

The Chair extended the Board’s congratulations to the following individuals who had been 

acknowledged in the New Year’s Honours list.  She commended them for their 

contributions to improving the lives of children and young people. 
 

 Ms Anne Marie Duffy, lately Director of Qualifications, CCEA - OBE for services to 

Education  

 Mrs Helen Cole, Principal, Ballykelly Primary School - MBE for services to Education 

 Sr Rose Devlin - MBE for services to Improving Community Relations in Schools in 

Northern Ireland 

 Mrs Margaret Ruth Mayne, Chair of the Board of Governors of Banbridge High School 

- MBE for services to Education 

 Mr Thomas Neville Orr DL, Governor, Strabane Academy - MBE for services to 

Education  

 Mr Mervyn Quigg - MBE for services to The Boys' Brigade 
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 Mrs Eveline Cousins - BEM for services to young people through the Girls’ Friendly 

Society 

 Miss Rosemary Letitia Margaret Craig - BEM for voluntary services to young people 

through Castlederg Girls' Brigade 

 Mr Gabriel Gerard Trueman, Chair of theYouth Advisory Committee - BEM for the East 

Down Rural Youth Work Project, Downpatrick for voluntary service to disadvantaged 

children and young people 
 

(Ms Toman left the meeting temporarily at 3.00 pm.) 
 

7.10 BOARD AGENDA  
 

It was agreed that, wherever possible, a list of the business to be discussed under Chair’s 

Business should be documented within the Board papers. 
 

Action: Provide list of business to be discussed under Chair’s Business within the Board 

papers. 

 
 

8. DRAFT STRATEGIC PLAN 2017-2027  
 

Members discussed the content and tone of the DE letter* (EAB/1/17/7.1) which set out 

comments on the Authority’s draft Strategic Plan.   Members agreed that some points were 

valid and needed to be included in the draft Strategic Plan.  The matter of developing 

relationships with DE officials had been discussed by Members at their Development Day on 

23 January 2017. 
 

(Ms Toman re-entered the meeting at 3.03 pm.)  
 

Mrs Duffield said that the draft Strategic Plan* (EAB/1/17/7.2) took account of Members’ 

comments submitted following the December Board meeting. 
 

Members acknowledged the constraints in aligning the Authority’s Strategic Plan to a draft 

Programme for Government.  However, Members were of the opinion that the Plan should not 

be delayed in being published in the interests of its stakeholders.   
 

The Board agreed, on the proposal of Sir Gerry Loughran, seconded by Mrs Carville, to 

incorporate DE’s comments and any further comments from Members into the Plan and to 

subsequently publish the Strategic Plan 2017-2027.   
 

Members thanked officers for their work in developing the Strategic Plan.  
 

Action: Members to submit any further amendments on the draft Strategic Plan to the Director 

of Human Resources. 

 
 

9. AREA PLANNING  
 

Draft Strategic Area Plan - Consultation Report 
Draft Area Plan Annual Action Plan 2017-2018 

 

(Ms Toman left the meeting at 3.25 pm.)  
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Mr Boyd confirmed that he was content that Members did not need to declare interests for this 

item of business as they served on the Board of the Authority representing sectoral interests.  

However, if there was a vested interest in one school, a Member should declare that interest. 
 

(Dr Dynan declared an interest in a school.) 
 

Mr Collings presented a report* (EAB/1/17/7.1) which set out responses to the draft Strategic 

Area Plan public consultation and an assessment of those responses.  Members noted the 

categories of individuals and groups who had submitted responses and agreed to an approach 

where a considerable number of individuals had submitted identical responses. 
 

The responses had shown that more than half of respondents had expressed the view that 

change was required to education provision in order to improve the quality of education for all 

children and young people. The Board noted that the outcomes of the consultation had 

indicated that overall no material changes would be required to the draft Plan in general terms.     
 

(Mr Craig left the meeting temporarily at 3.26 pm.)   
 

A Member referred to the need to incorporate a strategic environmental assessment into the 

Plan.  He said that the various sectoral bodies had not had the same access to the information 

detailed in the draft Plan on an area by area basis.   
 

(Mr Craig re-entered the meeting at 3.29 pm.)   
 

A Member received clarification on issues in the draft Plan relating to a review of provision in 

East Belfast and Castlereagh and on integrated provision in the Craigavon area.   A Member 

queried the process to discuss proposals with those schools identified in the draft Plan.  

Mr McConkey said that the Plan was in draft format and could still be amended by the various 

sectoral bodies.  It was intended that the document would be considered by the Area Planning 

Steering Group on 3 February 2017.  Thereafter, the Plan would be submitted to DE for 

Ministerial endorsement.  Mr Boyd said that, having regard to the pre-election guidance 

provided by DE, he believed that the Strategic Area Plan could only be published once it had 

received Ministerial approval following the Election on 2 March 2017.   
 

Mr Collings said that the Board was required to submit an annual action plan for each of the 

three years of the area planning cycle to the Area Planning Steering Group and DE, along with 

the three year Strategic Area Plan.  The action plan was the culmination of work carried out by 

the five Area Planning Local Groups and the Area Planning Steering Group.  It was pointed out 

that the Authority was not required to consult on the annual action plan. 
 

The Board agreed the Annual Action Plan* (EAB/1/17/7.2). 
 

Having regard to the outcome of the public consultation, the Board agreed, on the proposal of 

Mr Jardine, seconded by Dr Dynan, that the draft Plan should form the Strategic Area Plan for 

School Provision for 2017-2020 and that it would be submitted to the Area Planning Steering 

Group and DE along with the year one Action Plan and the consultation report.  A letter would 

accompany the Strategic Area Plan 2017-2020 to state that, in recognition of the pre-election 

guidance provided by DE, the Plan should not be published until after the Assembly Election on 

2 March 2017. 
 

Members paid tribute to officers for the work involved in compiling the draft Strategic Area Plan. 
  

(Dr Dynan left the meeting temporarily at 3.40 pm.) 
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10. SHARED EDUCATION CAMPUS PROJECTS - THIRD CALL APPLICATIONS  
 

(Sir Gerry Loughran declared an interest in this item.) 
 

The Chair advised that applications for the third call of expressions of interest in the Shared 

Education Campuses Programme were required to be submitted to DE by 27 January 2017.   

Due to this timeframe, the applications had been presented to the Board for consideration. 
 

Mr Collings drew attention to the summary document detailing the 8 applications (Appendix 1*) 

and the recommendations presented by the Endorsement Panel (Appendix 2*).  Individual 

applications and associated correspondence had already been circulated to Members 

(Appendix 3).  Mr Collings said that all applications had been required to demonstrate that they 

met specific Gateway checks in order to progress and all projects had been assessed against 

essential criteria by the Endorsement Panel. 
 

(Dr Dynan re-entered the meeting at 3.43 pm.) 
 

Members expressed concern that only three of the eight applications had progressed 

sufficiently to receive endorsement by the Endorsement Panel. They were mindful of their duty 

under the Shared Education Act (Northern Ireland) 2016 to encourage, facilitate and promote 

Shared Education.  
 

(Mrs Culbert left the meeting temporarily at 3.46 pm.) 
 

Members queried the composition of the Panel and also whether, as part of the process, the 

five applicant groups had been informed of the reasons why they did not meet the criteria, 

whether the groups could re-submit applications and if the Endorsement Panel could meet the 

groups to interrogate their applications. 
 

(Mrs Culbert re-entered the meeting at 3.50 pm.) 
 

A Member commented that the Authority should seek the co-operation of the Catholic Trustees 

in developing Shared Education programmes in addition to any support which would be 

provided by CCMS. 
 

Members discussed whether an additional resource could be made available for the Authority to 

assist with stimulating Shared Education projects.  A Member queried the process by which 

schools would initiate Shared Education solutions as part of the Area Planning process.  A 

Member commented that evidence of genuine sharing was necessary for schools to progress 

through the application process to the Shared Education Campuses Programme.  

Mr McConkey said that there were a number of considerations, including Shared Education, 

within the Providing Pathways document that allowed the Authority as well as other managing 

authorities and Trustees to work together to find solutions to sustainability.  This would be 

developed through Area Planning Local Groups. 
 

The composition of the Endorsement Panel was provided.  Mr McConkey advised that feedback 

would be provided to the applicants and they could resubmit applications in any subsequent 

round of applications.   
 

(Mrs Culbert left the meeting temporarily at 4.05 pm.) 
 

Mr Boyd stated that all eight applications were required to be submitted to DE the following day.  

DE would take the final decision on all applications which were submitted.  
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On the proposal of Rev Adams, seconded by Mr Jardine, the Board approved the 

recommendations of the Endorsement Panel and further agreed that the Shared Education 

Committee would review the method of assessment and support mechanisms to groups in 

respect of any further submissions to the Shared Education Campuses Programme. 
 

(Mrs Culbert re-entered the meeting at 4.11 pm.) 
 

Action: Shared Education Committee to review method of assessment and support 

mechanisms to groups in respect of any further submissions to the Shared Education 

Campuses Programme. 

 
 

11. ANNUAL REPORT AND ACCOUNTS   2015/16  
 

Miss Bill presented the Annual Report and Accounts* and a high level summary paper* 

(EAB/1/17/9) which set out an overview of the Accounts, the basis of preparation and 

content, and key points to note including that the final accounts would not require any 

change to the budget outturn. She reported that the Comptroller and Auditor General had 

indicated that the accounts would have an unqualified audit opinion. 
 

Miss Bill said that the Audit and Risk Assurance Committee, at its meeting on 18 January 2017, 

had given consideration to NIAO’s draft Report to those charged with Governance. This 

document had set out the findings of the NIAO’s audit of the 2015/16 Annual Accounts and had 

detailed three Priority 1 recommendations and four Priority 2 recommendations.  She said that a 

Management Response had not been provided to the Committee, due to the time of receipt of 

the NIAO’s Report.  The Management Response would be presented to the Committee for 

consideration at its next meeting. 
 

On the proposal of Dr McMorris, seconded by Miss Rainey, the Board approved the Annual 

Report and Accounts and noted that the document would be laid before the Northern 

Ireland Assembly as prescribed in the Education Act (Northern Ireland) 2014. 
 

Miss Bill pointed out that any significant event occurring between the Accounts being 

signed and laid before the Assembly could impact on the 2015/16 Accounts. 
 

The Chair paid tribute to Finance staff for bringing forward an unqualified set of accounts in 

the first year of the Authority’s operations. 

 
 

12. REMUNERATION COMMITTEE – DRAFT SCHEME  
 

The Chair said that the first meeting of this Committee had taken place on 10 January 2017 at 

which consideration had been given to the draft Scheme for the Committee and a review of 

performance appraisals for senior officers. 
 

On the proposal of Miss Rainey, seconded by Dr McMorris, the Board approved the Scheme* 

(EAB/1/17/10) for the Remuneration Committee. 
 
 

13. MEMBERSHIP AND TEACHING APPOINTMENTS COMMITTEE : MINUTES  
 

The Chair of the Committee presented the minutes* (EAB/1/17/11) of the meeting held 

on 15 December 2016.   
 

The Chair of the Committee advised that the Committee, at its meeting earlier in the day, 

had received a follow up report on acting up leadership positions in four schools.  She 
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provided an overview of progress in three schools and an approach which was being 

adopted in respect of the fourth school.  She also advised that a report on Investing in 

the Teaching Workforce Pilot Scheme had been considered.  The scope and risks 

associated with this Scheme had already been shared with the Finance and General 

Purposes and the Audit and Risk Assurance Committees.  She reported that the 

Committee had agreed that, in order to mitigate against risk, one member of a Board of 

Governors participating in the pilot scheme, in addition to the principal, should be trained in 

completing the workforce planning exercise. 
 

The Board noted the minutes of the meeting held on 15 December 2016. 
 
 

14. FINANCE AND GENERAL PURPOSES COMMITTEE : MINUTES OF MEETING HELD ON 10 
JANUARY 2017 

 

The Chair of the Committee drew attention to the projected schools’ year end position of a £5m 

pressure which took account of the receipt of £5m of a £10m bid to DE for schools’ draw down.  

The latest bid for the remaining £5m had been submitted to DE on 12 December 2016.  He 

outlined the estimated pressure on the Earmarked budget (£11.417m) as at 30 November 2016 

which related to costs associated with the release of non-teaching staff through the voluntary 

exit scheme (£3.003m) and a pressure within School Maintenance (£8.517m).  He referred to 

the EA Block Grant position which was detailing an estimated overspend of £12.420m. This 

included areas where the EA had submitted bids for consideration in the January monitoring 

round and the application of a number of savings estimates.  He drew attention to the capital 

spend position (£43.233m out of the overall capital allocation for schools and youth of 

£87.561m) as at 30 November 2016 and advised that a bid had been successful for 

replacement 33 seater buses.   
 

The Chair of the Committee said that the Business Case for the remuneration of the Assistant 

Director posts had now been approved by DE and DoF. A report had been provided on the 

recruitment process for the 19 Assistant Directors and the associated management of change.  

He referred to the recommendations presented in respect of adopting the online advertising 

service as a permanent mode of operation for recruitment advertising and the position being 

taken to seek Members’ views on the removal of the ‘Teachers’ Exception’ as set out in the Fair 

Employment and Treatment (Northern Ireland) Order 1998.   He pointed out that discussions 

had been held in committee on contractual issues concerning school based employees 

undertaking Extended Schools’ activities, on the Investing in the Teaching Workforce Pilot 

Scheme, and on tenders.  He also reported that a report had been provided on two cases which 

were under consideration within the terms of the Scheme for the Efficient Discharge of 

Teachers.   
 

A Member queried the process by which views were being sought from Members on the 

Teachers’ Exception.  Mrs Duffield said that the Executive Office had indicated that it was 

carrying out initial consultation with stakeholders to establish if the exception was currently used 

and if there would be support for the possible removal of the exception.  She said she was 

communicating with all Board Members to seek their views on the removal of the Teachers’ 

Exception.  This correspondence would set out any legal considerations which should be borne 

in mind in respect of the views being sought by the Executive Office.  Board Members’ 

responses would be used to inform a draft EA response which would be considered by the 

Finance and General Purposes Committee. 
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Some Members highlighted the sensitivity of the matter, particularly on the part of the Catholic 

Trustees. 
 

A Member acknowledged the wide ranging views of Board Members who were nominated by 

the various sectoral groups.  However, he said that the Authority should respond to the initial 

consultation in the context of its responsibilities as the employing authority for controlled 

schools.  He referred to the role of the Membership and Teaching Appointments Committee 

which had responsibility for teaching appointments in controlled schools.  He considered 

therefore that this Committee should determine the response to the Executive Office.  He also 

said that the matter extended beyond the employing authority’s responsibilities and was of 

particular interest to the Transferors and the Controlled Schools’ Support Council. 
 

The Board approved the minutes* (EAB/1/17/11) of the meeting held on 10 January 2017 

on the proposal of Dr McMorris, seconded by Mrs Carville. 
 

Action: Membership and Teaching Appointments Committee to agree the EA response to 

the Executive Office’s initial consultation on the Teachers’ Exception. 
 
 

15. CHILDREN AND YOUNG PEOPLE’S SERVICES COMMITTEE : MINUTES  
 

15.1 MEETING HELD ON 12 JANUARY 2017 
 

 The Chair of the Committee reported that Members had attended a workshop to 

consider the draft Report of the Strategic Review of Nursery Provision in Special 

Schools.  Members had noted that significant progress had been made in line with 

timeframes.  However, she pointed out that it was envisaged that consultation could 

not commence until after the Assembly Election on 2 March 2017. 
 

(Dr Dynan left the meeting at 4.34 pm.) 
 

The Chair of the Committee drew attention to the consideration given to the Education 

Welfare Service Action Plan for 2016-17.  She said that the Committee had agreed to 

launch a review of the Education Welfare Service and had agreed the draft Terms of 

Reference for the review.  Members had considered an inspection report for a special 

school and had agreed to invite the Chief Inspector of the ETI to a future meeting of 

the Board to discuss the inspection framework.  She referred to the approval given to 

ratify formal statements. 
 

On the proposal of Mrs Carville, seconded by Miss Rainey, the Board approved the 

minutes* (EAB/1/17/13.1) of the meeting held on 12 January 2017. 
 

The Chair reported that she had already written to the Chief Inspector of the ETI to 

invite her to a future meeting of the Board.   
 

15.2 STRATEGIC REVIEW OF NURSERY PROVISION IN SPECIAL SCHOOLS  
 

The Chair of the Members’ Sub-Group said that the workshop to consider the draft 

Report had been very productive and Members had agreed upon a direction of travel.  

He said that the Assembly Election on 2 March 2017 had unfortunately impacted on 

the timeframe for the Report’s consultation.  However, during this period, officers 

would be working with DE officials to finalise the Report and would be undertaking 

additional work to ensure that the Report was supported by a robust evidence base. 
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The Chair paid tribute to the Members’ Sub-Group and the officers involved in taking 

forward the work of the review. 
 

 

16. EDUCATION COMMITTEE : MINUTES  
 

16.1 MEETING HELD ON 15 DECEMBER 2016  
 

 The Board, at its meeting on 15 December 2016, had received a report from the Chair 

of the Committee on the consideration given to Development Proposals at the 

Committee meeting on 15 December.  The Board had subsequently approved the 

Development Proposals. 
 

 On the proposal of Rev Herron, seconded by Miss Rainey, the Board approved the 

minutes* (EAB/1/17/14.1) of the meeting held on 15 December 2016. 
 

16.2 MEETING HELD ON 12 JANUARY 2017 
 

The Chair of the Committee referred to the progress report provided on savings 

measures with the Education Directorate.  He advised that Members had noted the 

quarterly report on published inspection findings and a letter from the ETI on changes 

to the range of inspection models and the areas in which those changes would occur. 

He said that Members had discussed the Chief Inspector’s Report 2014-2016 and 

had expressed concerns relating to generalisations of statements which were taken 

from small samples of schools and the inconsistencies of judgements of district 

inspectors.  He reported that issues relating to the Entitlement Framework and 

measurement of underachievement were being discussed with DE colleagues. 
 

The Chair of the Committee advised that a progress report would be presented to the 

Committee each term setting out the Directorate’s progress against each of its 18 

objectives.  These objectives corresponded to DE’s corporate aims. 
 

On the proposal of Rev Herron, seconded by Miss Rainey, the Board approved the 

minutes* (EAB/1/17/14.2) of the meeting held on 12 January 2017. 
 

 

17. CHILD PROTECTION AND SAFEGUARDING COMMITTEE : MINUTES OF MEETING 

HELD ON 17 JANUARY 2017  
 

In the absence of the Chair of the Committee, Mr Cargo presented the minutes.  He said that 

the Annual Child Protection Report of the Child Protection Support Service for Schools had 

been agreed for 1 September 2015 to 31 August 2016 subject to an addendum being produced 

to cover the period 1 April 2015 to 31 August 2015.  He advised that the information contained 

in the report was useful in respect of setting baseline information. 
 

(Sir Gerry Loughran left the meeting temporarily at 4.41 pm.) 
 

Mr Cargo said that the Committee had agreed in principle to the child protection duties currently 

undertaken within the Youth Service to transfer to the Child Protection Support Service.  The 

Committee had also agreed to progress the appointment of a dedicated Head of Service for 

Child Protection.  Mr Cargo said that concerns had been expressed about the remit of this role 

and Members had requested that a revised remit should be presented to the Committee at its 

next meeting.  He said that the Child Protection and Safeguarding Stakeholder Reference 
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Group had held its first meeting.  This group represented various sectors and would be well 

placed to inform the work of the Authority on child protection and safeguarding matters. 
 

(Sir Gerry Loughran re-entered the meeting at 4.45 pm.) 
 

On the proposal of Mr Cargo, seconded by Mr Pollock, the Board approved the minutes* 

(EAB/1/17/15) of the meeting held on 17 January 2017. 
 

 

18. AUDIT AND RISK ASSURANCE COMMITTEE : MINUTES OF MEETING HELD ON 18 

JANUARY 2017 
 

The Chair of the Committee said that the Business Case for the remuneration of the Assistant 

Director posts had now been approved by DE and DoF which meant that the post of Head of 

Internal Audit could now progress.  He said that this matter had received a Priority 1 

recommendation in the NIAO’s Report to those charged with Governance.  Mrs Duffield outlined 

the timeframe for advertising this post. 
 

The Chair of the Committee outlined the consideration given to various matters.  These 

included the risks associated with DE’s Investing in the Teaching Workforce Pilot Scheme, the 

development of a training programme for Committee Members, the role of internal and external 

audit in the Voluntary Grammar and Grant Maintained Integrated sectors, a reprioritising of the 

Internal Audit Plan for 2016-17, and a progress report on Youthnet and the associated actions 

relating to management of Regional Voluntary Youth Organisations.  He said that Members had 

reviewed the Corporate Risk Register and would be attending a meeting with the Directors on 

3 February 2017 to discuss in depth each Director’s risk register.   
 

The Board noted the DAO letter* (EAB/1/17/15.2) dated 12 December 2016 on Key Lessons 

Learned from the NIAO Report and PAC Hearing into the NI Events Company.  This matter 

had been reviewed by the Committee throughout the course of the year.   
 

The Chair of the Committee paid tribute to staff for enabling an unqualified set of accounts.   
 

A Member queried the Authority’s responsibilities with regard to the Voluntary Grammar and 

Grant Maintained Integrated sectors.  Mr Boyd said that the Authority was purely the funding 

body for these sectors and, as such, carried responsibilities associated with that funding.  He 

outlined the Authority’s role with regard to audit commitments and the engagement to date with 

DE on a staffing resource.  
 

On the proposal of Mr Jardine, seconded by Mr Cargo, the Board approved the minutes* 

(EAB/1/17/15.1) of the meeting held on 18 January 2017. 
 

 

19. DATE OF NEXT BOARD MEETING 
 

The next meeting would be held on 11 April 2017. 

 

The meeting ended at 4.55 pm. 

 

     
Chair Chief Executive Date 

* Paper issued with agenda **   Paper tabled 


