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• Our childcare and early education services have improved - most children in our pre 
school settings make good or better progress in all aspects of the pre school 
curriculum. 

• In nursery schools our children’s achievements are mostly very good or outstanding. 
• The quality of children’s achievement and standards in our primary schools is good or 

better in nearly 90% of schools. 
• In 83% of our primary schools children make progress in line with their expected stage 

of development and commensurate with their abilities. 
• In English and literacy achievement and standards were good or better in 91% of our 

schools.  In mathematics and numeracy it was 89%. 
• Achievement and standards are good or better in 88% of our post primary schools. 
• Attendance rates in our schools have improved to over 90% 

 
 



 
• Examination performance in our post primary schools has improved.  80% of sixteen year olds 

achieved A* - C in GCSE English in 2017.  66% of candidates achieved A* - C in GCSE Mathematics. 
• In 2015, 66% of 16 year olds achieved level 2 qualifications (5 A*-C Inc. E&M) compared to 56% in 

2008 
• In 90% of our post primary schools the quality of provision is good or better. 
• The attainment gap between mainstream pupils with SEN and those without has narrowed. 
• % of school leavers with SEN attending mainstream schools achieving 5 or more GCSEs at A*-C 

increased from 22% in 2006/7 to 53% in 2013/14.  
• Achievement, standards and quality of provision are good or better in 76% of our youth settings. 
• The average rate of retention in work based learning organisation is 72%. 
• Quality of provision for learning is good or better in 67% of work based learning organisations. 



 

So why should we change things? 
  

Why transform? 
 



 

Because we can do better. 

 

Because we have to do better for all of 
our children and young people 
 



 
• In 12% of our primary and post primary schools, achievement and standards are less than good 

and in 17% of our primary school pupils do not make progress in line with expectations 
• 20% of our 16 year olds achieved less than a grade C in GCSE English.  24% in mathematics. 
• One third of sixteen years olds do not achieve 5A*-C including English and Maths.  60% of sixteen 

years olds entitled to Free School Meals do not achieve 5A*- C including English and Maths. 
• Boys underperform in public examinations. 
• In 2015,  7608 school leavers did not achieve a Level 2 qualification including literacy and 

numeracy. 
• Over half of our work based learning organisations have important or significant areas for 

improvement in skills based provision. 
• Average absence in post primary schools is approximately 7% or 14 school days. For some groups 

it rises to as high as 30% 
• More and more children are presenting with special educational needs 
• Some children (e.g.) care experienced and newcomers, attain well below others  

 



◦   Some learners risk being overlooked. 

• In 2014/15 the percentage of children in relative poverty was 25%. Social disadvantage has a 
significant effect on pupil attainment.  

• Educational inequalities lead to social inequalities which in some areas has become generational.  

• 5% of P1 pupils were recorded as being obese in 2014/15. 

• 34% of our children and young people reported that they do not socialise or play sport with people 
from a different religious community.  (CYPS Strategy Consultation 2017). 

• Our young people are competing with others in a rapidly changing economic environment.  We are 
struggling to ‘keep up’. 

• Too many are being ‘left behind’. 

• The resourcing model for education is not sustainable. 

• Our technological infrastructure is not fit for purpose leading to inefficient decision support, weak 
performance management, poor engagement and minimal online services and transactions. 

• We must equip children for a future where, for example; privacy will be a thing of the past, climate 
change will be irreversible, humans will upgrade themselves continuously, emotions can be bought 
online, antibiotics will be less effective, the web will be replaced by quantum computing.  

 

 

We can and must do better for the future 



 

• Improve outcomes for all children and young people. 

• Target support for the most vulnerable and those at risk by building independence and 
resilience in children and young people 

• Build a new relationship with schools which develops a self sustaining school improvement 
system 

• Improve leadership and management of the education system. 

• Work in partnership with stakeholders 

• Reshape the pattern of school provision – getting the right schools in the right places of the 
right type. 

• Build community and parental involvement and support for education. 

• Achieve greater efficiencies. 

• Achieve intelligent accountability for the education system. 

 
 





 
1. Systemic Change – our Education system 

 

2. Organisational Change – EA’s Services, Schools and 
resources 

 

3. People and cultural Change – employees, stakeholders and 
partners 

 

 

 

 



People – the 
right people 
doing the right 
things.  
 
• Organisational 

agility & 
performance 

• Employee 
recognition 

• Motivation & 
engagement 

• Workforce skills 
& behaviours 

• Great line 
managers and 
inspirational 
leaders 

• Development and 
succession 
planning 

 
 

Digital Solutions  
 
• Transforming 

transactional 
services; digital by 
default 

• Sound 
technological 
infrastructure 

• Innovation 
• Consolidation and 

rationalisation 
• Real time 
• Creating efficient 

organisations 
(both EA and 
schools) 
 
 

 
 

Early 
Intervention and 
Prevention 
 
 
• Quality data and 

information 
systems 

• Analytical 
intelligence 

• Risk identification 
• Differentiated 

support  
• Targeted 

intervention 
• Evaluating Impact 

 
 

 

New 
Relationship 
with Schools 
 
• Excellent 

leadership and 
management 

• Partnership 
• Earned 

Autonomy 
• Delegated 

Authority 
•  Accountability 
• System Efficiency 
 

 

 
 
 
 
 
Partnering 
 
• Communication 
• Advocacy 
• Participation and 

engagement 
• Voice of children 

and young people 
• Personal 

responsibility 
• From “giving” to 

“equipping” 
 
 
 
 
 
 
 
 
 
 
 

Transformation Levers for Better Outcomes for Children 

Delivery through 5 cross-cutting Levers for Change 



 Process of strategic planning of primary and post 
primary education provision 

 It implements the Sustainable Schools Policy (2009) – 
the framework for considering educational 
experiences of children and young people and making 
the best use of available resources 

 Aims to ensure that all pupils have access to a broad 
and balanced curriculum that meets their needs in a 
school that is educationally and financially viable, 
taking account of parental preference for a diverse 
system of education 



 Population is increasing but not evenly 
 More school places than we need but they are not necessarily in the right 

places 
 In 2016 there were 827 primary schools and 36% had less than 105 pupils 
 In 2016 there were 197 post primary schools – 93 had fewer than 500 pupils 

and 35 had fewer than 100 pupils in the sixth form 
 We face challenges to improve the quality of educational provision, improve 

outcomes and narrow attainment gaps 
 Schools play an important part in their local communities.  
 Parental preference is important and demand in some sectors is growing 
 Increasing numbers of children have additional and special educational 

needs 
 Overall the budget for education is approx. £200m less than it would have 

been if it had kept pace with inflation since 2010. So in some schools and in 
the EA, budgets are under significant pressure 



 Number and location of available places 

 Schools facing sustainability challenges 

 Equitable access to Entitlement Framework pathways 

 Potential for Irish Medium and Integrated school 
development 

 Potential opportunities for shared education including co-
location on shared campuses 

 Need to establish learning support provision in mainstream 
schools 

 





“This is an ambitious programme of change rooted in the objective of 
continuously improving outcomes for children and young people in N. Ireland 
for 2027 and beyond. It will be the means of accomplishing our Strategic 
priorities and ensuring N.I education remains globally competitive.  

The programme will transform service delivery, financial modelling, resource 
management and school provision.  

The objective is to prepare young people for the world they will inherit and 
equip them to play their part as citizens in an evolving society, participate in 
economic success and contribute to thriving communities.  

 

 



 Improved educational experiences and outcomes for 
children and young people 

 Getting the right number of sustainable schools, of 
the right type in the right places 

 Fewer schools overall and some will be larger 

 Schools coming together in partnerships and to share  





Pat Ward 

Assistant Director 

EA CYPS – Pupil Support Services 





 Strategic Review of Nursery Provision in Special Schools 

 

◦ Engagement 

 

◦ Legislation and Policy 

 

◦ Research and Good practice 

 

◦ Current Provision and Future Need 

 

 Key Themes and Principles 

 
 



 Child-centred 
 

 Developmental 
 

 Parent focussed 
 

 Inclusive 
 

 Flexible provision to meet pupil need 
 

 Outcomes focussed 



 Equity of access in relation to the programme 
of support in Special Schools 

 

 Partnership working 

 

 Effective Communication 

 

 Effective Transition 





Video 

http://www.eani.org.uk/about-
us/consultations/future-

provision-for-children-in-the-
early-years-with-sen/ 
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http://www.eani.org.uk 

Cathy Lavery 

EA Equality Manager 



http://www.eani.org.uk 



 

 Public consultation 

 Equality Action Plan – action measures 

 Disability Action Plan – action measures 

 Questions / Comments 
 



EA has developed a draft Equality Action 
Plan and a draft Disability Action Plan 2018-
22. 
  
The consultation runs from Monday 9 April 
until Monday 2 July 2018  
www.eani.org.uk/consultations 
Easy Read versions produced 
 
Staff engagement sessions: May/June 
General consultation events: JCF 16 May   
Omagh Technology Centre 30 May 
Principal/ Bd of Gov sessions: May/June  



 

 Sets out our response to Audit of Inequalities & 
engagement with consultees 

 Takes account of Equality Scheme commitments  

 Aligned to Strategic Plan & Transformation of 
Services  

 Plans cover 4 year timescale (2018-2022) 

 Progress measured annually and reported to 
Equality Commission and consultees 

 Plans are ‘live’ document, can be reviewed and 
updated  
 

 



 Access to education 

 Attainment 

 Bullying 

 Data & monitoring 

 Mental health and emotional wellbeing 

 EA Workforce  



Outcome EA Action measure Time/Who 

Schools will be better 
equipped in addressing 
issues for transgender 
young people  

Guidance developed & disseminated 
Peer Professional Networks – bringing 
senior school staff together to share good 
practice and learn how to support young 
people 

Equality 
CYPS 
Education 

Year 1/2 

Young people with SEN will 
participate more in 
decisions that impact them  

Guidance developed including easy read 
and child friendly versions 
Disseminate guidance  

CYPS 
Year 1 

Policies and procedures 
will take account of needs 
of rural service users 

Rural Assessment Policy and procedures 
Training  

Equality 
Year 1 

Consider how to tackle 
inequalities of outcome 
caused by socio-economic 
disadvantage  

Scoping exercise on socio-economic 
assessments 
Pilot such assessment with key decision 
makers 

Equality 
Year 1 - 3 



Outcome  EA Action measure Time 
Who 

Children and young 
people from S75 
groups will be 
supported 

Support and challenge schools to 
identify and target provision to 
those from S75 groups as rquired 

Education 
Year 1 - 4 

Better 
understanding of 
the specific needs as 
they relate to S75 
and deliver focused 
action 

Analaysis of new data  
Targeted focused interventions  

Education 
Year 3 
 



Outcome  EA Action measure Time 
Who 

Schools will be 
better equipped in 
supporting all 
forms of bullying  

Guidance developed & disseminated in relation 
to the Anti-Bullying legislation including Board 
of Gov.  
Recording of bullying incidents 
Continued support through the Behavioural 
Support Service  

Education 
CYPS 
Year 1 / 2 

Pupils will feel safe 
and welcome in 
their school  

Continued participation in the NI Anti-bullying 
forum 
Anti-bullying campaign  

Education 
CYPS 
Equality  
Year 2 

 



Outcome EA Action measure Time 
Who 

EA will have an improved 
breakdown of its staff based on 
S75 characteristics 

New HR system will allow staff to 
update personal data easily and in 
confidence 

HR 
Year 2 

We will improve benchmarking 
against key outcomes in areas 
such as for Roma, Travellers an 
Newcomer children and young 
people  

Access and review of data via C2k 
 
Publish an annual Intercultural 
Education Service Delivery Plan  

CYPS 
Year 3 
Year 1 

We will have a better 
understanding of need, where 
currently it is limited 

Research into the needs of young 
people in rural areas (with 
additional needs, carers, young 
parents and travellers) 

Youth 
Year 1 -3  



Outcome EA Action measure  Time 
Who 

Schools will be 
welcoming places where 
cultural diversity is 
valued  

Establish a pilot scheme for the ‘Schools of 
Sanctuary’ programme – 30 schools over the 
next 3 years 

CYPS 
Year 1-3 

Schools will be 
supported to develop a 
nurturing environment 
for all their pupils 

Continue to support and develop the 30 
Nurturing Schools in NI and develop a 
framework for all schools 

CYPS 
Year 1-3 
 

We will better 
understand and respond 
to the needs of schools  

EA will engage with schools regarding pupil 
wellbeing and support 
 
Undertake service reviews based on 
consultation and feedback  

CYPS 
Year 1  
 
 
Year 1-4 
 



Outcome  EA Action measure  Time 
Who 

We will have a better 
picture of staff 
satisfaction across the 
organisation 

To develop a model for measuring staff 
engagement 
Staff survey launched 

Equality 
Year 2 

EA will have  a highly 
engaged and 
empowered workforce 
and recognised as an 
employer of choice in NI 

• Sign the ‘Joint Declaration of 
Protection at Work & Inclusive 
Working Environment’ with TUS 

• Deliver a Gender Action Plan  
• Establish staff support network for 

LGBT colleagues 
• Join ‘Diversity Champions’  
• Seek to become a Stonewall Top 100 

employer 

Equality 
Year 1-4 
 



Promoting Positive Attitudes 
towards disabled people 
 

Encouraging the participation of 
disabled people in public life 



Outcome EA Action measure Time 
Who 

Raise awareness of 
disability and the duties 

Training  - staff, CLT and Board Equality 
Year 1 

Engage staff  Host disability awareness days 
twice a yr. 

Equality 
Year 1 

Model employer for 
colleagues with a mental 
health disability 

Sign up to the Mental Health 
Charter 

Health and 
wellbeing  

Year 1-4 

Organisational Culture Identify and appoint a Disability 
Champion at Board level  

Equality 
Year 1 

Better understanding of 
the disability profile of our 
workforce  

Ensure the new HR system allows 
staff to easily and confidentially 
disclose their disability status 

HR 
Year 2 / 4 



Outcome EA Action measure Time 
Who? 

Engage staff in 
our work around 
disability  

Set up a Disability Working Gp of 
staff / carers of people with a 
disability 

Equality 
Year 1 

Support more 
disabled people 
into employment  

With partners establish a Disability 
Placement scheme 

Equality 
OD  
Recruitment 

Year 4 

Accessibility  New website 
Accessible information policy  

Comms 
Year 2 

Model employer 
for colleagues 
with a disability  

Promote EA as a disability friendly 
employer and become a ‘Disability 
Confident Leader’ 

Equality  
HR 
Year 1-4 



1. Do you broadly agree with the action 
measures in the draft EAP? 

2. Do you broadly agree with the action 
measures in the draft DAP? 

3. Are there any action measures that do not 
appear, that you would like to see included? 

4. Any other comments in general? 



 

Equality.unit@eani.org.uk  
 

Education Authority Equality & Human Rights Unit  

 40 Academy Street    3 Charlemont Place 

 Belfast    The Mall, Armagh 

 BT1 2NQ   BT61 9AX 
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Kathryn Stevenson (Joint Chair – JCF) 

Children’s Law Centre  
 


