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Vision To inspire support and 
challenge children and young people to 
be the best they can be 

Mission – To provide high quality 
education for every child 

First Ever  
EA 
 



Values 

Openness 

Respect 

Reflection Excellence 

Equality 

Responsibility 



 
 
• Meeting the Learning needs of our children and  

young people 
• Providing Excellent education support services 
• Developing All Our People to carry out their jobs successfully 
• Managing our Resources effectively and efficiently 
• Nurturing Leadership across EA to give clear direction in a  

dynamic and complex environment 

 



• Vision, Mission, and Values 
 

• Key Strategic Priorities 
 

• Outcomes 
 

• 3 Year Corporate Plan 2017-20 



EA 10 Year Strategic Priorities, 
Vision & Values 

EA 3 year Corporate Plan 
Medium Term Objectives 

EA Corporate Annual  
Business Plan 

Directorate Business Plan 

Functional/Service Business Plan 

Individual Objectives 
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Educational Inequalities and Inclusion 
   

Priority Area for NICCY’s Work – Persistent and 
Egregious Breach of Children’s Rights. 
 

NICCY’s Business Plan - Overcoming 
Educational Inequalities and Promoting 
Inclusion 
 
 

 



 
 

NICCY’s Work on Educational Inequalities 
  

 

 
Aim of NICCY’s Educational Inequalities and Inclusion Work – 
The education received by all children in Northern Ireland must be 
high quality and must develop every child’s personality, talents and 
abilities to the full. NICCY wants to see inequalities in educational 
attainment being addressed and all children succeeding in education 
and developing to their maximum potential. 
 

 

 

 



 
 

UNCRC 
  Article 28 – Universal but Progressive Right to Education on 

the basis of Equality of Opportunity. 

Article 29(1) – Aims of Education - Education must develop 
every child’s personality, talents and abilities to the fullest 
potential.  
Particular Focus on –  

• Respect for Human Rights and Fundamental Freedoms 

• Respect for Parents, Cultural Identity, Language and Values 

• Preparation for life in a spirit of Understanding, Peace, Tolerance, 
Equality of the Sexes and Friendship among all people 

• Respect for the Natural Environment 

 

 



 
 

General Comment 1 – The aims of education 2001 
  

 
What an ‘education’ should be - Child-centred, Child-friendly 
and Empowering. 
 
Goal of Education - To strengthen the child’s capacity to enjoy 
the full range of human rights, to promote a culture infused by 
human rights values and to empower the child through 
developing their skills, capacities, human dignity, self-esteem 
and confidence.  
 
‘Education’ should go far beyond formal schooling to embrace 
the broad range of life experiences and learning processes 
which enable children to develop their personalities, talents and 
abilities and to live a full and satisfying life within society.   
 

 



 
 

Policy Context - Education 
   

Outcome in the Draft Programme for Government (PfG)  - We 
give our children and young people the best start in life.  
 
 

Learning and Achieving - One of the eight ‘wellbeing’ outcome 
areas under the Children’s Services Co-operation Act (Northern 
Ireland) 2015 (CSCA) and proposed high level outcomes areas under 
the new Children and Young People’s Strategy.  
 
CSCA - Co-operation is accepted at the most effective way to realise 
children’s rights. In delivering on ‘wellbeing’ under the Act, regard has 
to be had to any relevant UNCRC provisions. 
 
 

 

 



 
 

Education Concluding Observations 2016 
  Government should –  

 
• Allocate the maximum extent of resources to reduce inequalities; 
• Establish structures for children’s active and meaningful 

participation in schools; 
• Intensify efforts to address bullying/violence in schools; 
• Provide support for LAC in education; 
• Ensure the inclusion of children with disabilities in education; 
• Ensure meaningful RSE is part of the mandatory curriculum in 

schools;  
• Enhance efforts to reduce the effects of social background or 

disabilities of children on their achievement in school and 
guarantee the right of all children to a truly inclusive education, 
including for newcomer children; 

 

 



 
 

Education Concluding Observations 2016 

  Government should –  
 
• Abolish the use of unregulated admission tests to post-primary 

education in NI; 
• Use suspensions and exclusions as a means of last resort only; 
• Abolish informal exclusions and ensure the right of children to 

appeal exclusions with the provision of legal advice and 
representation where required; 

• Abolish the use of isolation rooms; 
• Promote integrated education and monitor shared education in NI 

to ensure it facilitates social integration; 
• Provide access to quality early childhood development services 

which are adequately resourced and focused on the most 
vulnerable children; and 

• Make children’s rights a mandatory part of the school curriculum. 
 

 



 
 

The Big Question 
   

Is the Current Education 
System delivering for all of 

our children in line with 
Children’s Rights Standards? 
 



 
 

Informing this Process 
   

• Thorough Examination of Existing Research and Policy 
Context Relating to the Education System 

• Child Rights Programming Process Undertaken – 
Benchmarking against Children’s Rights and Concluding 
Observations 

• Evidence Based Paper Produced (Published 31 July 2017) 

• Ongoing and Future Engagement with Children and Young 
People, Parents and Key Education Stakeholders on 
Education 



 
 

Facts and Figures 
   

• Over 340,000 pupils in all funded schools in NI 

• 171,615 pupils in Yrs 1-7 and 140,417 in Yrs 8 – 14 

• 23,828 Pre-school Education Provision 

• 22,600 Integrated Education 

• 5,398 Special Schools 

• 5,850 Irish Medium Education 

• 62,981 Grammar Schools 

• 77,432 Secondary Schools 

• 102,127 or 31% FSME 

 
 



 
 

Facts and Figures 
   

• End Yr 7 >1 in 6  (4,000) below expected standard in literacy and 
numeracy, End Yr 10 >1 in 5 (5,000), By GCSE 2 in 5 (9,000) 

• 2012/13 38% failed to achieve 5 GCSE’s, 372 no GCSE’s at all 

 “…long tail of underachievement, which applies particularly to 
 disadvantaged pupils”  NIA Public Accounts Committee  

• Save the Children Estimate by 2021, 38,700 will leave Primary 
School unable to read proficiently 

• ETI Report - 20% of children in Early Yrs and Primary (35,000) 
and 30% (43,000) of post-primary children accessing education 
that is not good enough  (78,000 children in total) 

 

 
 



 
 

The Evidence on Education in NI 
   

• Specific groups much more likely to do better or worse in education 
depending on their characteristics and /or circumstances.  

• Unclear re. access to effective education - Article 29(1) UNCRC. 

• DE acknowledges Groups of children are underachieving in education 
– LAC, Travellers and BME, Newcomer, FSME, Additional Needs 
including SEN and /or Disability, LGBT and Young Carers.  

• Additional Groups – Boys, Non Grammar School Children,  
Protestants and Children out of School (EOTAS, Community and 
Statutory AEP’s, Informally Excluded, Children in Hospital, Children in 
the JJC and possibly Children Educated at home (no data). 

 
 



 
 

The Evidence on Education in NI 
  

Qualifications and Destinations of Northern Ireland School Leavers 2014/15, 
Department of Education Statistical Bulletin 5/2016 



 
 

The Evidence on Education in NI 
   

• Multiple disadvantage exacerbates Educational Inequalities e.g. All 
FSME: Protestant Boys - 34%, 42.5% Protestant Girls, 43.6% 
Catholic Boys, 53.1% Catholic Girls 5 GCSE’s Incl. English and 
Maths A* – C 

• LAC - 54% 5 GCSE’s A* – C compared to 83% general population 

• 27% LAC statement of SEN compared to 5% general population 

• Children with statement of SEN – 21.3% and 38.5% on SEN 
Register 5 GCSE’s Incl. English and Maths A* - C 

• 32% working age disabled people compared to 13.4% non-
disabled people – no qualifications 

 

 

 
 



 
 

The Evidence on Education in NI 
  • In 2015/16 1,002 enrolments of Traveller children in NI schools. 

80% FSME v 30% general population. 

• Traveller children – only 11 children from 2003/4 – 2009/10 5 
GCSE’s A* - C. None went onto higher education. 

• In 2015/16 283 enrolments of Roma children in NI schools. 74% 
FSME v 30% general population. 

• Roma children in England and NI 9.3% 5 GCSE’s Incl. English and 
Maths A* - C (2011/12) 

• Newcomer children 2001/2002 -1,366 2016/17 – 13,943. Over 80 
languages spoken in NI schools  

• Issues include school readiness, lack of recognition of diversity 
and unrecognised multiple inequalities e.g. SEN 

 

 
 



 
 

The Evidence on Education in NI 
  • 2/3 LGBT young people in NI do not feel welcomed or valued in 

their post-primary school. Almost half had experienced bullying as 
a result of their sexual orientation or gender identity 

• Young carers – lack of data. Over 2/3 routinely bullied in school. 
39% said no teachers are school knew they were young carers. 
Where teachers did know, over half did not feel supported. 

• 645 children registered in EOTAS 2014/15 
• 2015-16, 2,900 pupils in NI judged by schools to be ineligible to be 

included in their public results data. 1,635 year 12 pupils at GCSE 
and 1,265 year 14 pupils at A-Level. Vast majority Secondary 
School Pupils 

• Other Children out of school – JJC, Beechcroft, Home Tuition. 
Informal Exclusions, Elective Home Education 
 

 
 



 
 

Additional Equality Issues in Education 
  

• Bullying 

• Academic Selection at Age 11 

• Religious Segregation in Education 

• Schools Counselling and Pressure on Children 

• The Impact of Living in Poverty on Education – Costs 

• Participation in Education 

• Attendance at School 

• Newcomer Policy and Support  

• Children’s / Human Rights Education on the Curriculum 

 



Northern Ireland Commissioner for Children and Young 
People 
Equality House 
7-9 Shaftesbury Square 
Belfast 
BT2 7DP 
  
028 9031 1616 
www.niccy.org 
 
Natalie@niccy.org 
 

Contact Details 
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Audit is timely, following some very recent research , 
including 
 
 ECNI Policy Priorities Paper responding to their 

statement of key inequalities 
 NICCY Educational Inequalities and Inclusion 

Position Paper 
 NI Audit Office report into Special Educational Needs 
 DE funded research into post primary experiences of 

LGB&T pupils 
 

These reports are supporting our analysis of key 
inequalities  



 Desk top research has been supported by significant 
engagement and Joint Consultative Forum event 

 Engagement with children and young people: student 
councils and Youth Councils  

 Internally, staff and EA Board members engaged 
through EA Equality Forum, Corporate Leadership 
Team and  EA Board Inequalities in Education 
Working Group 
 

Final Audit will inform EAs Equality Action Plan, which 
will be issued for 12 week public consultation in 
January 2018 



We are keen to explore whole system inequalities 
 

Where EA can address these, as they relate to our 
functions, we will seek to address 
 
Where they require a wider sector approach, we 
will commit to engaging partners for a whole 
system approach 



Explored the key inequalities across the nine 
section 75 groups 

 
Identified Key Themes which exist across groups 
and require comprehensive and co-ordinated 
approaches to tackle the inequalities 
 



 Girls perform better than boys 
 Boys underperformance begins at primary school 

through to CGSE and A-Level  
 Girls have a lower share of STEM subjects in higher 

education 
 Absence of gender identity, gender dysphoria and 

transgender absent from curriculum (visibility and 
access to information)  

 For some trans young people experience in school 
had negative impact on attainment, attendance, 
career planning 

 Majority of trans respondents to DE research 
reported negative impacts on emotional well being  



 Lack of data on disability (that is not SEN) 
 Pupils with SEN do not do as well as pupils with no 

SEN 
 More likely to experience instances of bullying  
 Statementing process difficult, not necessarily 

promoting independence for young people 
 1 in 10 young people report mental health issues 
 Majority don’t have intervention in an appropriate 

timeframe 
 29% 16 year olds reported serious emotional or 

mental health issues – rising to 43% in children from 
not well off backgrounds 



 Lack of quantitative data 
More likely to suffer bullying 
More likely to self exclude 
 Experience in school impacted some LGB young 

people attainment, attendance and career 
planning 

Majority reported not feeling welcome in school 
 Lack of visibility  

 



 Traveller and Roma children disproportionately 
entitled to FSM and have lower attendance levels 

 Traveller children have poorer attainment outcomes  
 Lower uptake of preschool places from Irish Traveller 

children 
 Higher percentage of BME young people leave 

school with no qualifications compared to non BME 
young people 

 Significant percentage of BME young people suffer 
racist bullying 

 Challenges for schools with newcomer students – 
some students never experienced formal education 
 



Catholics perform better than Protestants 
in GCSE and A-Level measures 

Taking religion, social economic status 
and gender: Protestant boys on FSM 
have lowest rates of attainment 

Shared Education  
  



 Lack of data (carers and marital status) 
 Young carers miss out on opportunities 
More vulnerable to bullying 
More likely to be isolated 
 School aged mothers more likely to be isolated 

and require support to ensure social inclusion  
 Low attainment levels for looked after children 
 Looked after children in post primary have higher 

rates of absence than non-looked after children 



Bullying (including cyber bulling) 
SEN, Trans, Travellers, LGB, Disability, Roma, 
Minority Ethnic 

Attainment 
Boys, SEN, Traveller, Roma, Protestant (boys) 

Access 
Shared Education, Travellers, Newcomers, SEN, 
School Aged Mothers 

Data  
Mental Health – Emotional Well being  
Workforce  

 
 
 



 
 

Number on the back of agendas 
Number of tables 
Questions on tables relating to themes 



 
Are these the right themes? /missing 

any? 
Are they broad enough / too broad?  
How should we tackle these 

inequalities? 
How should we measure progress?  
In your experience what has worked 

well / what could work better? 



 
 

Feedback from groups 
Summary & Close  
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