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MINUTES OF EDUCATION AUTHORITY BOARD MEETING 

4.25pm THURSDAY, 14 MAY 2015 

BOARDROOM, SOUTH EASTERN REGION  

 

PRESENT  Ms S O’Connor, Chairperson 

 

Rev A Adams Mr E Jardine 

Fr T Bartlett Mrs N Lappin 

Mr D Cargo Sir G Loughran 

Mrs M Culbert Dr A McMorran 

Dr M Dynan Dr I McMorris 

Miss N Gowan Mr R Pollock 

Mr M Gray-Sloan Miss R Rainey 

Sr C Hegarty Ms N Toman 

Rev R Herron  

  

IN ATTENDANCE  

 

Mr G Boyd, Dr C Mangan, Mr S McCurdy, Mr B Mulholland, Mr R McGreevy,  Mr P O’Neill, 

Ms D Stockman and Mr A Kennedy 

 

1. APOLOGIES 

Apologies were received for Ms A Andrews, Mrs P Carville, Mrs D McDonald and Mr 

G Butler. 

2. DECLARATIONS OF INTEREST 

There were no declarations of interest. 

3. MINUTES OF BOARD MEETING HELD ON 30 APRIL 2015 

The minutes were adopted on the proposal of Rev Adams, seconded by Miss Rainey. 

 MATTERS ARISING 

 There were no matters arising. 

ACTIONS FROM THE MINUTES 

 The Chief Executive referred Members to the summary of actions on Page 9 of the 

minutes and provided an update on each action as follows: 

1. Format of Formal Statements Reporting - this issue will be included on the 

Agenda of the first meeting of the Children and Young People’s Committee, 

with a view to agreeing a consistent format for all future Formal Statement 

reports; 

2. Members were reminded to return any outstanding Register of Interest forms; 
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3. Senior Officers have been tasked to develop draft schemes for each 

Committee and to bring proposals to the first meeting of the respective 

committees for the consideration of Members; 

4. Members who have yet to schedule their one-to-one meetings with the Chair 

were asked to liaise directly with the Chair or via the CEO Office; 

5. Development of enduring Schemes for Teaching Appointments in Controlled 

Schools and the Scheme of Management for Controlled Schools - this work is 

ongoing under the direction of Mr McGreevy; 

6. Interim Scheme for the Suspension and Expulsion of Pupils in Controlled 

Schools - initial discussions have taken place with CMSU regarding an 

approach to the consultation exercise; and 

7. Scheduling of an Additional Meeting of the EA Board - completed, as per the 

Meeting Notification for this meeting which was issued on 7 May 2015. 

The Chief Executive reported that there would be further contact with the Working 

Group preparing for the Controlled Schools Support Council about work being carried 

out by Officers of the Authority on the Transitional Scheme of Management for 

Controlled Schools.  It is proposed that this work would be overseen by a small group 

of Members, possibly the Chair of the EA Board and the Chairs of the respective 

Committees.  He undertook to keep Members informed of developments in this 

regard. 

 Mr McGreevy reported that the Department of Education (DE) was willing to approve 

the Transitional Scheme of Management, subject to the minor changes being 

accepted.  He also confirmed that the Transitional Teaching Appointments Scheme 

had been issued. 

4. CHAIRPERSON’S BUSINESS 

The Chair welcomed Members to the second meeting of the Education Authority (EA) 

Board. She reminded Members that the key objective of the meeting was to agree 

the strategy for finalising the EA Budget for 2015/16. 

The Chair advised Members that the entire business of the meeting would be 

conducted in public session, with the exception of one additional item to be 

considered under Any Other Business, which related to the approval of the contract 

for new schools for Ebrington Primary School and Nursery. 

Committees 

The Chair thanked Members for returning their preferences in relation to the 

committees.  Membership was circulated to Members on 13th May, 2015.  The Chair 

reported that there was a high level of interest in the Education Committee but 

confirmed that she was not proposing to limit the membership of that particular 

committee. 
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The Chair also reported that she planned to complete the series of one-to-one 

meetings with all Members over the next few weeks, before appointing the 

Committee Chairs and she confirmed that the Committee meetings will go ahead as 

scheduled in June. 

Away Day 

The Chair confirmed that the she hoped to finalise the arrangements for an “away 

day” for Members in June and would confirm that date as soon as possible. 

Action: Chair to finalise arrangements for the ‘Away Day’ for Members in June. 

Site Visit to St Patrick’s Barracks, Ballymena 

The Chair drew Members’ attention to an invitation from the Department of Social 

Development (DSD) to visit the St Patrick’s Barracks site in Ballymena on Thursday 

28th May at 11 30.   

DSD is currently in the process of preparing a Development Brief for the St Patrick’s 

Barracks site in Ballymena, which includes reference to one of the Authority’s options 

for using part of the 40 acre site for the potential new build of Dunclug Post Primary 

school in Ballymena.   

The Chair reported that the Development Brief would also cover the neighbouring 

sites of Castle Towers Special Needs School and the NRCs Farm Lodge Campus 

exploring the provision of shared spaces including play areas, sports fields and 

facilities for community and social interaction.    

Members were advised that this opportunity has been arranged to coincide with the 

scheduled Board meeting in the Antrim Board Centre.  Buses would be provided to 

transport Members to and from the Antrim Board Centre.  The Chair reported that the 

visit will include a tour of the site which will take approximately 30 minutes and that 

the whole engagement is likely to last about an hour and a half.  

Action: Members to indicate their interest in the visit to St Patrick’s Barracks Site, 

Ballymena to Mrs Wallace, Chief Executive’s Office not later than Wednesday 20 

May. 

5. EDUCATION AUTHORITY BUDGET  

 The Chair thanked Members for participating in the earlier workshop and thanked the 

Officers for the very informative and educational presentation that was provided for 

Members. 

The Chair emphasised again that the key purpose of this meeting, as discussed at the 

workshop, was to agree the strategy for finalising the EA budget for 2015/16. 

Members’ attention was drawn to the significant financial challenges facing Education 

as a result of the financial pressures impacting all of our public services currently and 

reported that all aspects of education funding are under pressure, including schools 

budgets, earmarked funds and the centre budgets.  The Chair outlined the role of the 

Board in the budget setting process and the importance of ensuring that the funding 
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available is prioritised and allocated appropriately to allow the Authority to conduct its 

business in a way that best meets the needs of all our children and young people. 

Members expressed reservations about introducing any proposals that would impact 

on schools and parents, particularly low income families and asked Officers to 

prioritise other areas for the release of the necessary savings. 

The Chief Executive confirmed that DE was content with the proposed strategy for 

finalising the 2015/16 budget and emphasised that there was more detailed work to 

be done to work up detailed proposals for the Members’ consideration and proposed 

bringing a detailed options paper to the next meeting of the Finance and General 

Purposes (F&GP) Committee on the 9th of June, 2015. 

Members were assured that whilst the proposals would be considered in greater detail 

by the F&GP Committee, ultimate authority for their approval would still rest with the 

EA Board.   

After considerable discussion, it was agreed that Officers would bring a further update 

to the next meeting of the EA Board on 28th May, 2015, reporting progress on the 

proposals being developed by Officers.  The Chair reminded Members this was a very 

challenging timeframe as Standing Orders require the papers to be issued to 

Members 5 days in advance of the Board Meeting, leaving just days for the Officers to 

work up detailed proposals on what was a very complex and resource intensive 

exercise. 

The following actions were agreed on the proposal of Dr McMorris, seconded by Miss 

Rainey: 

Chief Executive to: 

 to seek written assurance from DE of their acceptance of the proposed 

strategy for finalising the 2015/16 budget and to confirm to DE that Members 

of the EA Board are in support of the proposed strategy; and  

Officers to: 

 Initiate a Voluntary Severance Scheme, through the issue of a letter inviting 

expressions of interest from all non-teaching staff in the Authority; 

 Progress a range of proposals and options to reduce spend and provide an 

update on progress to the EA Board Meeting on 28th May, 2015; 

 Bring detailed proposals and options to the scheduled F&GP Committee 

meeting on 9th June, 2015; and 

 Present final proposals on the 2015/16 Budget for the consideration of the EA 

Board at its June meeting. 

6. ANY OTHER BUSINESS 

 It was agreed to go into Committee on the proposal of Miss Rainey, seconded by Rev 

Adams. 
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IN COMMITTEE 

The Chief Executive outlined the background to the tabled report in relation to the 

approval of the contract for new schools for Ebrington Primary School and Nursery. 

Mr Mulholland provided assurance to Members that the necessary procurement 

requirements had been complied with.  The most economically advantageous tender 

was accepted on the proposal of Rev Herron, seconded by Sir G Loughran. 

It was agreed to come out of Committee on the proposal of Rev Adams, seconded by 

Miss Rainey. 

OUT OF COMMITTEE 

 

The Chair thanked Members for their very constructive input to the discussions on 

the 2015/16 budget.   

 

The issue of how Members wish to be addressed in Board and Committee meetings 

was raised by the Chair and she asked Members to confirm their preferences directly 

with Mrs Wallace at the earliest opportunity. 

 

Action: Members to advise Mrs Wallace regarding how they wish to be addressed in 

Board and Committee Meetings  

 

The Chair also raised an issue in relation to the sharing of Member contact details 

and asked Members to confirm if they were content for their personal contact details 

to be released to Officers and to indicate their preferred method of communication for 

Officers to contact them. 

 

Action: Members to confirm with Mrs Wallace if they are content for their personal 

contact details to be released to Officers and to indicate their preferred method of 

communication for Officers to contact them. 

 

In response to a question from Mr Jardine in relation to the issue of Teacher 

Industrial Action, the Chief Executive provided a brief update and undertook to 

arrange for a detailed briefing to be provided to the next meeting of the F&GP 

Committee. 

 

Action: Officers to provide a detailed briefing on the Teacher Industrial Action at the 

next meeting of the F&GP Committee Meeting on 9th June, 2015. 

 

The meeting closed at 17.06 pm.   
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SUMMARY OF ACTIONS 

 

Action 

No. 

Agenda 

Ref. 
Action Description 

1 4 Chair to finalise arrangements for the ‘Away Day’ for 

Members in June. 

 

2 4 Members to indicate their interest in the visit to St Patrick’s 

Barracks Site, Ballymena to Mrs Wallace, Chief Executive’s 

Office not later than Wednesday 20 May. 

 

3 5 Chief Executive to seek written assurance from DE of their 

acceptance of the proposed strategy for finalising the 2015/16 

budget and to confirm to DE that Members of the EA Board 

are in support of the proposed strategy. 

 

4 5 Initiate a Voluntary Severance Scheme, through the issue of a 

letter inviting expressions of interest from all non-teaching 

staff in the Authority. 

 

5 5 Progress proposals to reduce spend and provide an update to 

the EA Board Meeting on 28th May, 2015. 

 

6 5 Bring detailed proposals to the scheduled F&GP Committee 

meeting on 9th June, 2015. 

 

7 5 Present final proposals on the 2015/16 Budget for the 
consideration of the EA Board at its June meeting. 
 

8 6 Members to advise Mrs Wallace regarding how they wish to be 
addressed in Board and Committee Meetings. 
 

9 6 Members to confirm with Mrs Wallace if they are content for 
their personal contact details to be released to Officers and to 
indicate their preferred method of communication for Officers 
to contact them. 
 

10 6 Officers to provide a detailed briefing on the Teacher Industrial 
Action at the next meeting of the F&GP Committee Meeting on 
9th June, 2015. 
 

 

 

  

 

 


